
    

 

TRANSNET SOC Ltd 

acting through its operating division 

TNPA NATIONAL PORTS AUTHORITY("TNPA") 

 

BRIEFING NOTE NO. 1:  

REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A LIQUID BULK TERMINAL OPERATOR TO DESIGN, FINANCE, DEVELOP, CONSTRUCT, 

OPERATE, MAINTAIN AND TRANSFER A SMALL TO MEDIUM SCALE LIQUIDFIED NATURAL GAS (LNG) FOR A CONCESSION PERIOD OF TWENTY-FIVE 

(25) YEARS AT THE PORT OF EAST LONDON. 

8 October 2026 

 

PORT OF EAST LONDON SMALL TO MEDIUM SCALE LNG IMPORT TERMINAL RFP NON-COMPULSORY BRIEFING SESSION: 29 SEPTEMBER 2025 

 

TNPA, through this briefing note no. 1, wishes to share and advise bidders on the following: 

1. Briefing session presentation 

2. Briefing session attendance register 

3. Answers to questions during the briefing session 

 

Warm Regards, 

Project Office 

 



    

 

 

 

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 



    

 

 

 

 

 



    

 

 

  

 



    

 

QUESTIONS & ANSWERS- REFERENCE NUMBER: TNPA/2026/03/0003/113693/RFP 

 

No: 
Clause 

number 
Topic Question Response 

     

1.   Is the construction period included 

within the 25-year concession 

period? 

 

Yes. The 25-year concession period includes the development 

and construction phase. Provision is made for obtaining 

approvals, permits, licences and financial close before 

construction commences. 

 

2.   Has any geotechnical or site 

suitability assessment been 

undertaken? 

 

Preliminary desktop investigations and environmental 

screening assessments have been completed. Detailed 

geotechnical and site-specific investigations remain the 

responsibility of the successful bidder. 

 

3.   Is there existing LNG pipeline 

infrastructure available? 

 

No. The successful bidder will be responsible for the design, 

construction and operation of all LNG infrastructure, including 

pipelines and associated facilities. 

 

4.   Have any environmental constraints 

been identified on the proposed site? 

 

No significant environmental constraints have been identified 

through desktop studies. However, all required environmental 

authorisations and specialist studies will need to be 

undertaken by the successful bidder. 

 



    

 

5.   Can the Port of East London 

accommodate LNG vessels? 

 

Yes. The port can accommodate the anticipated small-to-

medium LNG carriers envisaged for the project, subject to 

normal marine operational requirements. 

 

6.   Will pipeline extensions outside the 

concession site be allowed? 

 

Yes. Additional infrastructure may be developed subject to 

approvals, wayleaves, engineering requirements and 

applicable regulatory processes. 

 

7.   Will international sanctions or 

ownership structures affect bidder 

evaluation? 

 

TNPA will undertake thorough due diligence and probity 

checks. Any issues identified will be discussed with the 

affected bidder before a final determination is made. 

 

8.   Why is TNPA pursuing an LNG 

opportunity when LPG facilities 

already exist in the port? 

 

LPG and LNG serve different markets and operational 

requirements. The LNG project is intended to create new 

energy infrastructure and diversify energy supply options 

within the region. 

 

9.   Can bidders propose a concession 

period longer than 25 years? 

 

Yes. The standard bid must comply with the 25-year 

concession period, but bidders may submit an alternative 

proposal with appropriate commercial justification. 

 

10.   What LNG throughput volumes are 

anticipated? 

The project is aimed at the small-to-medium scale LNG 

market, generally expected to range between approximately 



    

 

 
0.5 and 2 million tonnes per annum, depending on the 

bidder's market strategy. 

 

11.   Are there any identified anchor 

customers for the terminal? 

 

TNPA has identified potential demand, from peaking power 

generation, industrial users, mining operations and road 

logistics markets as the initial users. Bidders are expected to 

develop their own market assessments and off-take 

arrangements. 

 

12.   How will skills development and 

localization be evaluated? 

 

Skills development, local participation and transformation 

commitments form part of the evaluation and will be 

monitored throughout the concession period through 

reporting obligations. 

 

13.   What is TNPA's definition of a small-

to-medium scale LNG terminal? 

 

TNPA generally considers facilities that handle approximately 

0.5 to 2 million tonnes per annum as small-to-medium-scale 

LNG terminals, suitable for regional energy markets. 

 

14.   How do future port deepening 

projects relate to the LNG 

development? 

 

Port deepening and infrastructure improvements form part of 

TNPA's broader Port Development Framework Plan and may 

support future growth opportunities within the port. 

 

15.   Is regasification required as part of 

the project? 

No regasification envisaged on site because of site limitations.  



    

 

  

16.   Must all licences and permits be 

obtained before bid submission? 

 

No. Regulatory approvals, licences and permits will be the 

responsibility of the successful bidder after appointment and 

prior to operations commencing. 

 

17.   Will attendance registers be shared 

with participants? 

 

TNPA indicated that attendance information may be shared in 

accordance with procurement requirements to facilitate 

networking and consortium opportunities. 

 

18.   Has any site assessment or study 

been conducted to determine 

whether the proposed LNG site is 

suitable and stable for LNG 

development? 

 

TNPA advised that environmental screening and desktop 

assessments have been undertaken. No major environmental 

constraints have been identified at the site. However, the 

successful bidder will be responsible for undertaking detailed 

studies and obtaining all approvals required for the project. 

 

19.   The proposed 25-year concession 

period appears too short from a 

funding and investor perspective. 

Would TNPA reconsider extending 

the concession period to 30 years or 

more? 

 

TNPA stated that the standard RFP concession period remains 

25 years, but bidders may submit an alternative bid 

proposing a longer tenure, together with commercial 

justification and motivation demonstrating why a longer 

concession is required. 

 



    

 

QUESTIONS & ANSWERS- REFERENCE NUMBER: TNPA/2026/03/0003/113693RFP 

 

Name & Surname Company Email address  Number 

Karen Joubert EPCM Holdings tenders@epcmholdings.com 084 663 1133 

Arno Stander Mesure Consortium astander@mesure.co.za 082 411 7377 

David Strauss SANPC David.strauss@sa-npc.co.za  

Carmel Hellig LNG Hub carmel.hellig@lnghub.net 063 295 4119 

Meike Wetsch Coega Development Corporation SOC   

Lebo Dyosi Vuwa Capital Partners  078 688 4125 

20.   How will port draft restrictions and 

future channel deepening projects 

align with the LNG project? 

 

TNPA acknowledged East London's limitations as a river port 

but advised that the project is intended for small-to-

medium LNG carriers that can be accommodated within 

the existing channel dimensions. TNPA's Port Development 

Framework Plan includes phased deepening and widening of 

the channel, but these broader port development projects are 

not entirely dependent on the LNG project. 

 



    

 

Lara Kanaan AG&P LNG lara.kanaan@agplng.com +971 56 141 20 91 

Sunil Choitram AG&P LNG Sunil.choitram@agplng.com  

Lungile Nkuta China Harbour Engineering southafrica@chec.bj.cn 072 412 0191 

Owen Liu Mgabadeli Investment Holdings owen@mgabadeli.com  

Stephen Rothman LNG Hub Stephen.rothman@lnghub.net  

Gaspae d’Ursel VTTI gdu@vtti.com  

Derrick Kalinda  Kalideck2@gmail.com +971 56 442 

8466 

Sagree Chetty SC Axiom Pty Ltd sagreec@polka.co.za 0733334574 

Chandra Smit  tenders@epcmholdings.com 076 324 0014 

Francois Vuylsteke  vf@marinelng.com 083 574 6867 

Gerhard briel Pula Energy Resources gerhard@pulaenergy.co.za + 26 096 7777 101 

Farai Mutengwa Tsepa Consulting and DIYA holdings faraim@tsepa.co.za 061 490 03111 



    

 

Aviwe Vundle M Energy Solutions (Pty) Ltd aviwe@menergies.co.za 010 023 0055 

Damien Jacobs NAVITAS South Africa (Pty) Ltd damien@navitas.africa 071 414 6641 

Christophe Malet Astrava c.malet@astrava.com +65 9710 5773 

Khanyisa Maneli Thuthisa (Pty) Ltd khanyisa@thuthisa.co.za 061 253 3517 

Rendani Nemukula  rendani.nemukula@greymetta.co.za  

Macdonalds Munakamwe Africa Finance Corporation macdonald.munakamwe@africafc.org  

Nontsikelelo Tembela SANPC ntsiki.tembela@sa-npc.co.za  

Tim Lahner FFS Refiners (Pty) Ltd timl@ffs.co.za 084 652 4637 

Warwick Donaldson PRDW Ports & Terminals wdonaldson@prdw.com  

Luvuyo Nxokwana Agredia Holdings (Pty) Ltd luvuyo@agredia.co.za  

Siviwe Mabija  Worley siviwe.mabija@worley.com  

Cecilia Mechanica Engineering cecilia@mechanica.co.za  
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