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Dear Sir/Madam
	Request for Enquiry Number
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	The Supply and delivery of whole or part of the scope of various Mechanical Consumables and Components at Koeberg Operating Unit for a period of 1 year

	Tender Questions Closing Date
	13 October 2026 10H00 AM



	Item 
	
 Minutes of Non-Mandatory Clarification Meeting for the supply and delivery of whole or part of the scope for various Mechanical Consumables and Components at Koeberg Operating for a period of 1 year.
	
	Clarity Published Dates 

	1. 
	
 All questions are to be directed to Gift Lebeko email – Lebekogb@eskom.co.za as they need to be in written form. Clarification questions and answers will be published on the Eskom Tender Bulletin and National Treasury Website. No late submission will be accepted. Please make sure you have your company and the enquiry number. 
Please include your CSD, B-BBEE Certificate, and SARS Certificate in the Commercial folder, together with the ITT. Please separate your submission documents as: Commercial, Exception sheet, Price Schedule, Quality, Technical Evaluation Criteria. 
The pricing schedule has been uploaded on E tender and National Treasury, please include the price per unit and total price. CPA is not applicable as this tender is for a period of one year. 

 Background information


 Technical and Quality Requirements 
You may read about classification which is a generic term encompassing safety, seismic, quality, environmental and importance-level classifications, as well as the processes used to assign these designations. 
These designations are used to establish the technical and quality-assurance requirements for items throughout the various stages of their lifecycle, including design, manufacture, procurement, operation, and, where applicable, demolition. 
Importance categories indicate the importance of system, structure and component (SSC) functions, the applicable processes, and the software associated with those SSCs. Specification, as well as the associated quality evaluation criteria applied during the procurement processes. For this inquiry, we refer specifically to the technical evaluation criteria rather than separate technical and quality evaluation criteria. This is because it I spares , and the technical and quality requirements are therefore combined and referred to as the technical evaluation criteria. 
Quality Levels 
By way of background, the quality level indicates the level of quality assurance required due to nuclear production, assets protection and or technical requirements associated with the procured goods. 
It is a graded approach is applied, with quality level 1 representing the highest quality level, progressing down to quality level 4. 
Because we operate in a nuclear environment, there are specific regulations and legislation apply. 
In particular, quality levels is applicable to licensed facilities. Quality level 4 not only establishes quality requirements but also imposes safety-level requirements on the licence holder, together with additional management-system and quality-management requirements. 
Quality Levels identifies three levels. For this inquiry, however, only Level 2 and Level 3 are applicable. 
· Level 2 applies to products, structures, systems, components and services that are important to nuclear safety. 
· Level 3 applies, using a graded approach, to those items that do not fall within Level 1 or Level 2. 

At Koeberg, these requirements are applied in combination with the applicable quality level. Therefore, the safety level and quality level should not be viewed in isolation; they are used together to establish the applicable requirements. 
Exception Sheets 
For this inquiry, exception sheets are included because it may not always be possible to obtain exactly what has been specified. This can occur as a result of technological developments, obsolescence, product changes or material changes. 
Any such deviation must be properly configured, documented and controlled. The exception sheet provides the mechanism for managing deviations from the requirements. 
Our specifications may be either conformance specifications or performance specifications. Therefore, any deviation from the specified requirements must be documented, with the relevant details provided on the exception sheet. 
An administrative change is acceptable only where there is no impact on the item's: 
· Form, fit or function; 
· Quality or safety classification; 
· Regulatory compliance; or 
· Technical requirements. 

Typical changes, such as a part-number or material deviation, must still be included in the tender submission for evaluation by Eskom. Furthermore, any clarification relating to obsolescence or a deviation must be supported by appropriate documentation confirming the status of the item. Where obsolescence is claimed, the 
supporting documentation must originate from the OEM. Documentation generated by an agent or distributor will not be sufficient. The tender may be submitted for all or part of the scope. However, alternative tenders are not permitted; only deviations are allowed. Administrative exceptions will not be regarded as alternative tenders. They will instead be assessed solely to confirm equivalence and continued compliance with the specified technical, quality-assurance and nuclear-safety requirements. 
An alternative product may only be offered where the requested product is commercially obsolete. This must be supported by an official letter from the OEM confirming the obsolescence. Where an equivalent alternative product is proposed, the tenderer must provide the relevant data sheet or, at minimum, a catalogue reference to allow the equivalence to be evaluated. 
Scope of Work 
The Scope of Work spreadsheet contains several columns that must be completed by the tenderer. As Gift mentioned, a revised spreadsheet was published before this meeting. This is not a revision to the scope itself; two additional columns have simply been inserted for: 
· Unit price; and 
· Total price. 

The tenderer must complete the relevant columns to indicate: 
· What is being offered; 
· Which requirements, standards or codes the item conforms to; and 
· What documentation will be supplied with the item. 

Tenderers are encouraged to complete all mandatory information because this assists in confirming that the main offer meets the specified requirements. 
Tenderers should also carefully review the item descriptions provided in the Scope of Work and complete an exception sheet whenever a deviation is identified or considered necessary. 
Technical Evaluation 
The supplier's response to the technical evaluation criteria must address each requirement in sufficient detail to enable the reviewers to establish whether the requirement has been met where mandatory requirements are applicable, it will indicate it's separated from the rest of the evaluation criteria as per this example. And you will clearly see what the deliverable is that must be submitted. 
If a mandatory requirement is not met, the response will not proceed to further evaluation. Simple “yes” or “no” responses are therefore not encouraged. Responses must be substantiated with sufficient detail to demonstrate compliance. 
Tenderers should provide clear, concise responses addressing each requirement or question in the evaluation criteria. Where deliverables are requested, the relevant evidence, records or documented information must be provided. 
The applicable quality requirements are specified in 2387690, which was issued with the tender documents. All tenderers must sign their acceptance of the Eskom requirements and submit the signed form with their proposal. 
The detailed quality requirements are contained in Quality Specification 238.103, which was also published with the tender documentation. 
Example of the Technical Evaluation Criteria 
The document currently displayed (Technical Evaluation Criteria Q2/L2 Mechanical Consumables and Components for Plant Enquiry No: DSG-310-177) is an example of one of the technical evaluation criteria issued with the inquiry. There are several evaluation criteria, and the Scope of Work will indicate which criteria are applicable to each item. 
Where mandatory requirements apply, these are clearly separated from the remainder of the evaluation criteria. The applicable deliverable that must be submitted is also clearly identified. 
Please ensure that any required certificate is current and valid at the time of submission. 
For the detailed evaluation criteria, tenderers should pay particular attention to three elements: 
1. The criterion – what requirement is being evaluated; 
2. The deliverable – what evidence or documentation must be submitted; and 
3. The scoring methodology – how the response will be evaluated. 

Provision is also made for the tenderer to indicate where the supporting documentation is filed for each specific criterion. 
This is important because we expect multiple tender responses containing significant volumes of documentation. Identifying the location of the supporting evidence will assist reviewers in locating the relevant documents and will help streamline the evaluation process. 
The evaluation criteria also indicate the applicable weighting for each criterion, including the relevant technical, quality and experience components. 
Just on the qualification process: no supplier is excluded from tendering. The onus is on each supplier to verify that they meet the requirements before submitting a tender. If a supplier is not on the approved supplier list for the supply of the relevant items and is deemed acceptable, the supplier will then undergo a qualification process. Depending on the information submitted, a graded approach will be followed. This may involve a desktop review, a review of additional information which may include a site visit or a visit to the supplier’s premises or, where required, a full supplier audit. 
Zolani Mdleleni- (displayed Nuclear Commercial Exception Sheet) 
The first thing that you need to do, you need to ensure that the supplier's name has been completed on the exception sheet and the RFQ number (Enquiry E3507GXNOU) that is relevant to the transaction. The supplier must indicate the line numbers that you've got a deviation on so that we know exactly which lines that has deviations on the requirements. Those 3 top questions, DFE, you need to read those questions carefully and answer them accordingly. Like Shandré mentioned in the presentation that if there's any part number change or it's an admin change, on the documentation, then you must indicate so that we know exactly what the reason for the exception sheet is. And also, if there is a part number change, then you must also indicate whether you provide the COI or not. And also, you need to provide the confirmation from the OEM that the item is really obsolete so that we do have a confirmation. And then we have an assurance that the product doesn't exist anymore 
Most of the suppliers ignore those questions. And we need to go back to the supplier and ask those questions, of which it is one of the instructions on this form that it must be completed. Suppliers need to ensure that they go through the questions correctly so that you make it easier for the reviewer. Please note these forms are going to be reviewed and accepted by Engineering. Thus, they won't be having the sub description in front of them. They will only use this as a reference. So having more details on the form, it makes it smoother or easier for them to go straight and review and accept
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	Controlled Disclosure

	When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the user to ensure it is in line with the authorized version on the system. No part of this document may be reproduced in any manner or form by third parties without the written consent of Eskom Holdings SOC Ltd,  © copyright Eskom Holdings SOC Ltd, Reg No 2002/015527/30
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