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JOHANNESBURG CITY PARKS AND 200

I

RISK MATURITY SURVEY/ASSESSMENT |

BID No: JCPZ/RS01/2023

JOHANNESBURG CITY PARKS AND ZOO | JOHANNESBURG CITY PARKS AND Z0OO
Registration No: 2000/028782/08 Registration No: 2000/028782/08

City Parks House, Ground Floor P O Box 2824

40 De Korte Street Johannesburg

Braamfontein 2000

Johannesburg

Project Enquiries: The Senior Manager SCM

Name: Lesetja Leso Supply Chain Management Unit

Telephone: 011 712 6669 Telephone: 011-712 6625

Email: lleso@jhbcityparks.com Email: dhlatshwayo@jhbcityparks.com -
Name of Bldder

Price Including VAT
(VAT REGISTERED o/ NON-VAT VENDOR O

(Price In-words)

Joint Venture m]
Not a Joint Venture a
{Tick applicable box)

Contract Perlod: 02 Months _ )
The closing date and time for recelpt of tenders is Friday, 13/10/2023 @ 12:00pm. Telegraphic, telephonic,
telex, facsimlle and late tenders will not be accepted.

NB: Special Instruction: Due to COVID-19 and the Natlonal Department of Health requirements, submissions of completed tenders or
responses will only be allowed on the following dates to the physical address provided above:

11-10-2023 (08:00 - 16:00pm)

12-10-2023 (08:00 - 16:00pm)

13-10-2023 (08:00 - 12:00pm before the closing time)




QUALIFICATION CRITERIA FOR FURTHER EVALUATION

Provide Proof of registration with CSD (Central Supplier Database) at National Treasury compliant
with all regulatory requirements
CSD No:

Valid Tax Pin Number: _

Provide valid Companies’ proof of address and/ or Director's proof of residence (Only latest
municlpal statement not older than three (3) months {not in arrears for more than 90 days) or vaild
lease agreement in their area of Jurisdiction;

Provide Valid COIDA Certificate from Department of Labour (Letter of good standing);

Provide Valld Certificate or Proof of Membership with a regulatory body only where applicable;

» Provide a valid Joint Venture (JV) agreement signed by all parties with all individual parties’

mandatory documents submitted; if applicable
Completion of the entire tender document as issued or downloaded is compulsory.

NB: ONLY BIDDERS WHO COMPLY WITH THE ABOVE REQUIREMENTS WILL BE CONSIDERED

FURTHER ON FUNCTIONALITY (REFER TO THE TERMS OF REFERENCE)

SIGNATUREOFBIDDER: e

CAPACITY UNDERWHICH THISBIDISSIGNED: .o

DATE:



DESCRIPTION PAGE NO

A | ADVERTISEMENT - 27

B | RETURNABLE DOCUMENTS & TCC REQUIREMENTS 813

C | PRICING SCHEDULE - FIRM PRICES - MBD 3.1 1415

D | DECLARATION OF INTEREST - MFMA- MED 4 1618

E | PREFERENTIAL POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT 192

REGULATIONS 2022 (PURGHASES) - MBD 6.1

" F | DECLARATION OF BIDDERS PAST SUPPLY CHAIN MANAGEMENT PRACTICES- MBD 8 2425

G | CERTIFICATE OF INDEPENDENT EID DETERMINATION-MBD® %20 |
" H | TERMS OF REFERENCE, FUNCTIONALITY - 3038 |
| | PERFOMANCE MANAGEMENT SYSTEM 7

J | ALTERNATIVE OFFERED 38

K | CONDITIONS OF BID o 39

(pg.2-15 Attachment)
L | JCPZ CODES OF ETHICS o 20

NB: ALL DECLARATIONS SHOULD BE COMPLETED AND SIGNED,

FAILURE TO WILL RESULT IN YOUR BID BEING DISQUALIFIED
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JOHANNESBURG CITY PARKS AND ZOO
Risk Maturlty SurveylAssessment
JCPZIRS01/2023

Johannesburg Clty Parks and Zoo, the greening, conservation and cemetery management agency for the City of Johannesburg
Municipality, invites suitable qualified, experienced and resourced service provider/s to submit proposals for the Risk Maturity
Survey/Assessment for Johannesburg Clty Parks and Zoo over a perlod of 02 Months. Proposals are to be submitted In line with
terms of reference stipulated in the Terms of Reference section.

80/20 preferential procurement point system will be applisd and preference will be given to bidders who are able to
demonsfrate the following:
Stage 1: Compliance on Quallfication Criterla
Stage 2: Functionallty
Stage 3: Price 80
Specific goals (26% or more Women owned companlas) 20

To qualify for consideration, potential service providers MUST provide and ADHERE to the following minimum qualification
requirements:

. Provide valid Companies’ proof of address and/ or Director's proof of residence (Only latest municipal statement not older
than three (3) months (not in arrears for more than 90 days) or valid lease agresment In their area of jurlsdiction;

. Provide Valid COID Certificate of your sector from Department of Labour (Letter of good standing);

J Provide Valid Certificate or Proof of Membership with a regulatory body only where applicable;

. Provide Proof of registration with CSD (Central Supplier Database) at National Treasury compliant with all regulatory
requirements; and

. Completion of the entire tender document as Issued or downloaded is compulsory.

The physical address for submission of bid documents is: Johannesburg Clty Parks and Zoo Head Office, City Parks House, Ground
Floor, 40 De Korte Street, Braamfonteln, Johannesburg. Documents may be downloaded from www.|hbcityparksandzoo.com or
www.atenders.gov.za for free from Wednesday, 27 September 2023.

The lowest, or any tender will not necessarily be accepted and Johannesburg City Parks and Zoo reserves the right to accept any
tender elther in whole or in part. Telegraphic, telephonic, telex, facsimile and late bids will not be accepted. Bids may only be
submitted on the bid document provided by JCPZ. It is the responsibility of the service provider to deposit the tender submisslon to
the correct tender box at the address provided above. The bid validity will be 120 days from the closing date and might be extended
when there is a need.

Johannesburg City Parks and Zoo is committed to combat fronting. Insofer as it is legally permitted to do so, and provided that
service delivery will not be severely influenced, contracts executed by fronting enterprises will be cancelled, the service provider In
question will be blacklisted on its database of service providers and reported to the applicable authorities.

Fraud hotline number: 0800 002 587

For more information on bids and quotations vist our website www.jhbeityparksandzoo.com



TAX CLEARANCE CERTFICATE REQUIREMENTS

VALID TAX PIN:
Please attach a valid original Tax Clearance Certiflcate/Tax Clearance Status to this page.

It is a condition of bid that the taxes of the successful bidder must be in order, or that satisfactory arrangements have been made
with South Afrlcan Revenue Service (SARS) to meet the bidder's tax obligations.

1. In order to meet this requirement bidder are required to complete in full the attached form TCC 001“Application for a Tax
Clearance Certificate” end submit it to any SARS branch office nationally. The Tax Clearance Certificate Requirements are also
applicable to foreign bidders / individuals who wish to submit bids,

2. SARS will then fumish the bidder with a Tax Clearance Certificate that will be valid for a period of 1 {one) yesr from the date of
approval.

3. The original Tax Clearance Certificate must be submitted together with the bld. Failure to submit the original and valid Tax
Clearance Certificate will result in the invalidation of the bid. Certified copies of the Tax Clearance Cerflficate will not be acceptable.

4, In bids where Consortia / Joint Ventures / Sub-contractors are Involved, each party must submit a separate Tax Clearance
Certificate.

5. Coples of the TCC 001 “Application for a Tax Clearance Certificate” form are available from any SARS branch office nationally or
on the website www.sars.gov.za.

B. Applications for the Tax Clearance Certificates may also be made via eFiling. In order to use this provision, taxpayers will need to
register with SARS as eFilers through the website www.sars.oov.za.



RETURNABLE DOCUMENTS

PAGE TO WHICH MUNICIPAL ACCOUNT OR VALID LEASE AGREEMENT MUST BE ATTACHED: (NOT IN ARREARS FOR
MORE THAN 3 MONTHS)

Please attach any of the following to this page:

1. Inthe case where the bidder owns the property from which the bldder's business operates from, an orlginal or a copy of
the most recent municipal account must be submitted.
Cr

2. Inthe case where the bidder does not own the property an original or copies of the most recent municipal account of all
shareholder/s must be submitted.
Or

3. Inthe case where the bidder is a tenant for the purpose of its business establishment, the bidder to provide a valid lease
agresment,



PAGE TO WHICH A VALID COID CERTIFICATE MUST BE ATTACHED:

Please attach a Valid COID Certificate from the Department of Labour (Letter of Good Standing} to this page.



PAGE TO WHICH A PROOF OF REGISTRATION WITH CSD MUST BE PROVIDED:
Please provide the proof of registration with National Treasury (CSD- Cenfral Supplier Database) to this page.
SUPPLIER NUMBER............ccconsunmmmrcemssnarsnmressenssnnans



PAGE TO WHICH ADDITIONAL DOCUMENTS MAY BE ATTACHED
BBBEE Certificate or BBBEE Sworn Affidavit.



CERTIFIED ID COPIES MUST BE ATTACHED:

Pleass aftach ID copies to this page.
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MBD 1

INVITATION TO BID
| YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE (NAME OF MUNICIPALITY/ MUNICIPAL ENTITY)
BID NUMBER: | JCPZ/RS01/2023 | CLOSING DATE: | 13 October 2023 | CLOSING TIME: | 12:00pm

"DESCRIPTION | RISK MATURITY SURVEY/ASSESSMENT _ —
| THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN CONTRACT FORM (MBD7).

BID RESPONSE DOCUMENTS MAY BE DEPOSITED IN THE BID
_BOX SITUATED AT (STREET ADDRESS
Johannesburg City Parks and Zoo

' Clty Parks House, Ground Floor
| 40 De Korte Street
' Braamfonteln

Johannesburg

SUPPLIER INFORMATION
- NAME OF BIDDER
POSTAL ADDRESS

STREET ADDRESS ‘ B
TELEPHONE NUMBER | CODE | | NUMBER
CELLPHONE NUMBER

FACSIMILE NUMBER | CODE | | NUMBER
E-MALADDRESS |
| VAT REGISTRATION NUMBER |

| TAX COMPLIANCE STATUS | TCS PIN: | | OR | CSD No:
| B-BBEE
B-BBEE STATUS LEVEL STATUS
VERIFICATION CERTIFICATE | [] Yes LEVEL [ Yes
[TICK APPLICABLE BOX] SWORN
INo AFFIDAVIT | [ No |
'[A VALID CK DOCUMENT AND SHARE CERTIFICATE AS WELL AS RATES AND TAXES OR
LEASE AGREEMENT MUST BE SUBMITTED IN ORDER TO QUALIFY FOR PREFERENCE
POINTS]

11



ARE YOU THE
ACCREDITED
REPRESENTATIVE IN
SOUTH AFRICA FOR
THE GOODS
ISERVICES /WORKS
OFFERED?

[Yes CINo
[IF YES ENCLOSE PROOF]

TOTAL NUMBER OF
ITEMS OFFERED

SIGNATURE OF
BIDDER

CAPACITY UNDER
WHICH THIS BID IS
SIGNED

BIDDING PROCEDURE ENQUIRIES MAY BE DIRECTED TO:

DEPARTMENT

CONTACT PERSON

TELEPHONE NUMBER

FACSIMILE NUMBER
"E-MAIL ADDRESS

AREYOU A
FOREIGN
BASED
SUPPLIER
FOR THE
GOODS
ISERVICES
/WORKS
OFFERED?

[IVes [CINo

[IF YES, ANSWER PART
B3]

TOTAL BID
PRICE R

| DATE

TECHNICAL INFORMATION MAY BE DIRECTED
TO:

SCM CONTACT PERSON | Lesetia Leso R
Demick Hiatshwayo TELEPHONE
i H | NUMBER 011 712 6669
| 011-712 6625 FACSIMILE NUMBER ) ]
' E-MAILADDRESS | llesof@jhbeityparks.com

' dhlatshwayo@jhbeliyparks.com

12



TERMS AND CONDITIONS FOR BIDDING

(1. BID SUBMISSION: == =l
1.1. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS WILL NOT BE
ACCEPTED FOR CONSIDERATION.
12. ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED-(NOT TO BE RE-TYPED) OR ONLINE
13. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT AND THE PREFERENTIAL
PROCUREMENT REGULATIONS, 2022, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY
OTHER SPECIAL CONDITIONS OF CONTRACT.
2. TAXCOMPLIANCE REQUIREMENTS
2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.
22 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED BY SARS
TOENABLE THE ORGAN OF STATE TO VIEW THE TAXPAYER'S PROFILE AND TAX STATUS.
23 APPLICATION FOR THE TAX COMPLIANCE STATUS (TCS) CERTIFICATE OR PIN MAY ALSO BE MADE VIA EFILING.
IN ORDER TO USE THIS PROVISION, TAXPAYERS WILL NEED TO REGISTER WITH SARS AS E-FILERS THROUGH
THE WEBSITE WWW.SARS.GOV.ZA.
24 FOREIGN SUPPLIERS MUST COMPLETE THE PRE-AWARD QUESTIONNAIRE IN PART B:3.
25 BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BID.
26 IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED, EACH PARTY MUST SUBMIT
ASEPARATE TCS CERTIFICATE / PIN / CSD NUMBER,
2.7 WHERE NO TCS IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER DATABASE (CSD), A
CSD NUMBER MUST BE PROVIDED.
3. QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS ==
3.4. IS THE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? [ YEs CINO
3.2. DOES THE ENTITY HAVE A BRANCH IN THE RSA? [ Yes CINO
3.3, DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? 3 YEs CINO
| 34. DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? J YES CINO
|35, ISTHE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? [ YES CINO

IF THE ANSWER IS "NO" TO ALL OF THE ABOVE, THEN IT IS NOT A REQUIREMENT TO REGISTER FOR A TAX
COMPLIANCE STATUS SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE (SARS) AND IF NOT
| REGISTER AS PER 2.3 ABCOVE.

NB: FAILURE TO PROVIDE ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID INVALID.

NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE.

SIGNATURE OF BIDDER: s
CAPACITY UNDERWHICH THISBID IS SIGNED: e vee e
DATE:

13



MBD 3.1

PRICING SCHEDULE - FIRM PRICES (PURCHASES)
NOTE: ONLY FIRM PRICES WILL BE ACCEPTED. NON-FIRM PRICES (INCLUDING
PRICES SUBJECT TO RATES OF EXCHANGE VARIATIONS) WILL NOT BE

CONSIDERED

IN CASES WHERE DIFFERENT DELIVERY POINTS INFLUENCE THE PRICING,
A SEPARATE PRICING SCHEDULE MUST BE SUBMITTED FOR EACH DELIVERY

POINT
Name of Bidder............cccoiivcciiiiiicniin e veees, Bid Number JCPZ/RS01/2023
Closing Time 12:00pm Closing Date 13 October 2023
OFFER TO BE VALID FOR 90 DAYS FROM THE CLOSING DATE OF BID.
ITEM NO. QUANTITY | DESCRIPTION UNIT PRICE | TOTAL PRICE
(QTY) (P). (QTY*P)
SUB-TOTAL IR
o VATAT 16% | R
GRAND TOTAL (BID PRICE IN RSA CURRENCY WITH ALL | 'R ';
APPLICABLE TAXES INCLUDED) :
| {full name) , In my capacity as )
the duly authorized representative of {company
name) hereby declares that the offer Is In accordance with the attached specification, notes to
suppliers & accepts all conditions/ clauses contained In the said documaents.
Signature of duly authorized representative Date:

14



- Required by:
- At:

- Brand and Mode!

- Country of Origin

- Does the offer comply with the specification(s)?

- If not to specification, indicate deviation(s)

- Perlod required for delivery

- Delivery basis

Note: All delivery costs must be included in the bld price, for delivery at the prescribed destination.

JCPZ
City Parks House
40 De Korte Street, Braamfontein

Not Applicable

Not Applicable

*YES/NO

** “all applicable taxes” includes value- added tax, pay as you earn, income tax, unemployment insurance fund

contributions and skills development levies.

*Delete if not applicable

15



MBD 4
DECLARATION OF INTEREST

1.  No bid will be accepted from persons in the service of the state®.

2. Any person, having a kinship with persons in the service of the state, including a blood

relationship, may make an offer or offers in terme of this invitation to bid. In view of possible
allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons
connected with or related to persons in service of the state, it is required that the bidder or their
authorised representative declare their position in relation to the evaluating/adjudicating
authority.

3. In order to give effect to the above, the following questionnaire must be completed and

submitted with the bid.

3.6 VAT Registration NUMbDER .......c.ooiiniiiiiiiii e er e e ee e

3.7 The names of all directors / trustees / shareholders members, their individual identity
numbers and state employee numbers must be indicated in paragraph 4 below.

3.8 Are you presently in the service of the state? YES / NO

3.8.1 If yes, furnish particulars. ..........ccociieiiiieiiiii e e

TMSCM Regulations: “in the service of the state” means to be —
(a) a member of -
() any municipal council;
(i) any provincial legislature; or
(i) the national Assembly or the national Council of provinces;

(b} a member of the board of directors of any municipal entity;

(c) an official of any municipality or municipal entity;

(d) an employee of any national or provincial department, national or provincial public entity or
constitutional institution within the meaning of the Public Finance Management Act, 1999 (Act
No.1 of 1999);

(e) a member of the accounting authority of any national or provincial public entity; or

(f) an employee of Parliament or a provincial legislature.

16



# Shareholder” means a person who owns shares in the company and is actively involved in the
management of the company or business and exercises control over the company.

3.9

3.10

3.11

3.12

3.13

3.14

Have you been in the service of the state for the past twelve months? ...... YES /NO

3.9.1 If yes, furnish particulars..............cccoiie i e e s

Do you have any relationship (family, friend, other) with persons
in the service of the state and who may be involved with
the evaluation and or adjudication of this bid? ............oceeevvieiiiiennnnns YES/NO

Are you, aware of any relationship (family, friend, other) between
any other bidder and any persons in the service of the state who
may be involved with the evaluation and or adjudication of this bid? YES / NO

3.11.1 K yes, furnish particulars

Are any of the company’s directors, frustees, managers,
principle shareholders or stakeholders in service of the state? YES / NO

3.12.1 If yes, furnish particulars.

Are any spouse, child or parent of the company's directors
trustees, managers, principle shareholders or stakeholders
in service of the state? YES / NO

3.13.1 If yes, furnish particulars.

Do you or any of the directors, trustees, managers,

principle shareholders, or stakeholders of this company

have any interest in any other related companies or

business whether or not they are bidding for this contract. YES /NO

3.14.1 If yes, furnish particulars:

17



Full details of directors / trustess / members / shareholders.

Full Name

Identity Number State Employee |

Number

Name of Bidder




MBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT
REGULATIONS 2022

This preference form must form part of all tenders invited. It contains general information and serves
as a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE
TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022

1. GENERAL CONDITIONS
1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all
applicable taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable
taxes included).

1.2 To be completed by the organ of state
(delete whichever is not applicable for this tender).

a) The applicable preference point system for this tender is the 90/10
preference point system.

b) The applicable preference point system for this tender is the 80/20
preference point system.
c) Either the 80/10 or 80/20 preference point system will be applicable in

this tender. The lowest/ highest acceptable tender will be used to determine the accurate
system once tenders are received.

1.3 Points for this tender (even in the case of a tender for income-generating contracts) shall be
awarded for:
(a) Price; and

(b) Specific Goals.
1.4 To be completed by the organ of state:
The maximum points for this tender are allocated as follows:
'PRICE 80
| SPECIFIC GOALS: 25% OR MORE WOMEN 20
OWNED

j Total points for Price and SPECIFIC GOALS it

1.5  Failure on the part of a tenderer to submit proof or documentation required in terms of this
tender to claim points for specific goals with the tender, will be interpreted to mean that
preference points for specific goals are not claimed.
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1.8 The organ of state reserves the right to require of a tenderer, either before & tender is
adjudicated or at any time subsequently, to substantiate any claim in regard to preferences, in
any manner required by the organ of state.

2. DEFINITIONS

(a) “tender” means a written offer in the form determined by an organ of state in response to an
invitation to provide goods or services through price quotations, competitive tendering process
or any other method envisaged Iin legislation;

(b) “price” means an amount of money tendered for goods or services, and includes all
applicable taxes less all unconditional discounts;

(c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of
bid invitation, and includes all applicable taxes;

(d) “tender for Income-generating contracts” means a written offer in the form determined by
an organ of state in response to an invitation for the origination of income-generating contracts
through any method envisaged in legislation that will result in a legal agreement between the
organ of state and a third party that produces revenue for the organ of state, and includes, but
is not limited to, leasing and disposal of assets and concession contracts, excluding direct
sales and disposal of assets through public auctions; and

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of
2000).

3. FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES

3.1. POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS
A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Ps=80(1- "R ) o Ps =90 (1-22mn )
Where
Ps =  Points scored for price of tender under consideration
Pt =  Price of tender under consideration
Pmin = Price of lowest acceptable tender

20
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3.2.

3.2.1.

Where

4.1.

4.2,

FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME
GENERATING PROCUREMENT

POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
- Pt-Pmax _ Pt-P max
Ps=80(1+5T02 ) or Ps =90 (1 +2i=Pmar_
Ps = Points scored for price of tender under consideration
Pt =  Price of tender under consideration
Pmax =  Price of highest acceptable tender

POINTS AWARDED FOR SPECIFIC GOALS

In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations,
preference points must be awarded for specific goals stated in the tender. For the purposes of
this tender the tenderer will be allocated points based on the goals stated in table 1 below as
may be supported by proof/ documentation stated in the conditions of this tender:

In cases where organs of state intend to use Regulation 3{2) of the Regulations, which states
that, if it is unclear whether the 80/20 or 80/10 preference point system applies, an organ of
state must, in the tender documents, stipulate in the case of—

{(a) an invitation for tender for income-generating contracts, that either the 80/20 or 90/10
preference point system will apply and that the highest acceptable tender will be
used to determine the applicable preference point system; or

{(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system
will apply and that the lowest acceptable tender will be used to determine the
applicable preference point system,

then the organ of state must indicate the points allocated for specific goals for both the 80/10
and 80/20 preference point system.

Table 1: Specific goals for the tender and points claimed are indicated per the table below.
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(Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable,
corresponding points must also be Indicated as such.

Nofe to tenderers: The tenderer must indicate how they claim points for each preference point
system.)

Number of Number of | Number of
points Number of points points
allocated points claimed claimed
90/10 allocated (90/10 (80/20
The speclfic goals sg{stem) (80120 system) system)
allocated points In system) (To be (To be
terms of this tender (To be completed
completed by (To be completed by the
the organof  Ccompleted Dy.ihe tenderer)
state) WALEYI el tenderer)
of state)
Price NA | 80 | NA |
25% and above women N/A 20 N/A

Owned

DECLARATION WITH REGARD TO COMPANY/FIRM

4.3. Name of company/firm..........coiiie i
4.4, Company registration number: .............cccceiii i

4.5, TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One-person business/sole propristy
Close corporation
Public Company
Personal Liability Company
(Pty) Limited
Non-Profit Company
State Owned Company
[TICK APPLICABLE BOX]

22



|, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify that
the points claimed, based on the specific goals as advised in the tender, qualifies the
company/ firm for the preference(s) shown and | acknowledge that:

i) The information furnished is true and cormrect;

ii) The preference points claimed are in accordance with the General Conditions as
indicated in paragraph 1 of this form;

iii) In the event of a conitract being awarded as a result of points claimed as shown in
paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary proof to
the satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any
other remedy it may have —

(a) disqualify the person from the tendering process;

(b) recover costs, losses or damages it has incurred or suffered as a result of
that person’s conduct;

{c) cancel the contract and claim any damages which it has suffered as a
result of having to make less favourable arrangements due to such
cancellation;

(d) recommend that the tenderer or contractor, its shareholders and
directors, or only the shareholders and directors who acted on a
fraudulent basis, be restricted from obtaining business from any organ of
state for a period not exceeding 10 years, after the audi alteram partem
(hear the other side) rule has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME: ... e e
DATE: =

ADDRESS: = L
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MBD 8

DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT

PRACTICES

1 This Municipal Bidding Document must form part of all bids Invited.

2 It serves as a declaration to be used by municipalities and municipal entities in ensuring that when
goods and services are being procured, all reasonable steps are taken to combat the abuse of the
supply chain management system.

3 The bid of any bidder may be rejected if that bidder, or any of its directors have:

a. abused the municipality’s / municipal entity’s supply chain management system or committed
any improper conduct in relation to such system;
been convicted for fraud or corruption during the past five years;

c. willfully neglected, reneged on or falled to comply with any government, municipal or other
public sector contract during the past five years; or

d. been listed in the Register for Tender Defaulters in terms of section 29 of the Prevention and
Combating of Corrupt Activities Act (No 12 of 2004).

4 In order to give effect to the above, the following questionnaire must be completed and
submitted with the bid.

Item Question Yes No
4.1 Is the bidder or any of its directers listed on the National Treasury’s Database of Restricted Suppliers as Yes No
companies or persons prohibited from doing business with the public sector? D I:l
{Companies or persons who are listed on this Database were informed in writing of
this restriction by the Accounting Officer/Authority of the institution that imposed the
restriction after the audi alteram partem rule was applied).
The Database of Restricted Suppliers now resides on the National Treasury’s
website(www.treasury.gov.za) and can be accessed by clicking on its ink at the |
bottom of the home page.
{ — |
4.1.1 | If so, furnish particulars:
4.2 Is the bidder or any of Its directors listed on the Register for Tender Defaulters in Yes | No
terms of section 29 of the Prevention and Combating of Corrupt Activities Act {No 12 |:| |:|
of 2004)?
The Register for Tender Defaulters can be accessed on the National Treasury’s
website (www.treasury.gov.za) by clicking on its link at the bottom of the home
page.
' 4.2.1 | Ifso, furnish particulars: -
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4.3 Was the bidder or any of its directors convicted by a court of law {including a court of
law outside the Republic of South Africa) for fraud or corruption during the past five

Yes | No
5 ﬂ
years?

4.4 | Does the bidder or any of its directors owe any municipal rates and taxes or Yes | No
municipal charges to the municipality / municipal entity, or to any other municipality |:| D
/ municipal entity, that is in arrears for more than three months?

4.3.1 | fso, furnish particulars:

441 | If 50, furnish particulars:

45 Was any contract between the bidder and the municipallty / munlclpﬁentity or any Yes No
other organ of state terminated during the past five years on account of failure to | |:|
perform on or comply with the contract?

451 | If s0, furnish particulars:

CERTIFICATION
I,TH:E UNDERSIGNED (m‘L NM) (AN RN RN NRIILL R LRI RN NN YRY] LR R TLN I YR Y N
CERTIFY THAT THE INFORMATION FURNISHED ON THIS
DECLARATION FORM TRUE AND CORRECT.

I ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION
MAY BE TAKEN AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.

Signature Date
Position Name of Bidder
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MBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION

1 This Municipal Bidding Document (MBD) must form part of all bids* invited.

2 Section 4 (1) (b} (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an
agreement between, or concerted practice by, firms, or a decision by an association of firms,
if it is between parties in a horizontal relationship and if it involves coliusive bidding (or bid
rigging).? Collusive bidding is a pe se prohibition meaning that it cannot be justified under any
grounds.

Municipal Supply Regulation 38 (1) prescribes that a supply chain management policy must
provide measures for the combating of abuse of the supply chain management system, and
must enable the accounting officer, among others, to:

a. take all reascnable steps to prevent such abuse;

b. reject the bid of any bidder if that bidder or any of its directors has abused the supply
chain management system of the municipality or municipal entity or has committed any
improper conduct in relation to such system; and

c. cancel a contract awarded to a person if the person committed any corrupt or
fraudulent act during the bidding process or the execution of the contract.

4 This MBD serves as a certificate of declaration that would be used by institutions to ensure
that, when bids are considered, reasonable steps are taken to prevent any form of bid-rigging.

5 Inorder to give effect to the above, the attached Certificate of Bid Determination (MBD 9) must
be completed and submitted with the bid:

1 Includes prica quotations, advertised competitive bids, limited bids and proposals.

2 Bid rigging (or colluslve bldding) occurs when businesses, that would otherwise ba mpacted to compete, secretly canspire to raise prices or lower
the quality of goods and / or services for purchasers who wish to acquire goods and / or servioas through a bidding process. Bld rigging Is, therefore,
an agraement batween competitors not to compete.
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MBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION

1, the undersigned, in submitting the accompanying bid:

(Bid Number and Description)

in response to the invitation for the bid made by:

(Name of Municipality / Municipal Entity)
do hereby make the following statements that | certify to be true and complete in every respect:

| certify, on behalf of: - that:
{Name of Bidder)
1. | have read and | understand the contents of this Certificate;

2. | understand that the accompanying bid will be disqualified if this Certificate is found not to be
true and complete in every respect;

3. | am authorized by the bidder to sign this Certificate, and tc submit the accompanying bid, on
behaif of the bidder;

4. Each person whose signature appears on the accompanying bid has been authorized by the
bidder to determine the terms of, and to sign, the bid, on behalf of the bidder:

5. For the purposes of this Certificate and the accompanying bid, | understand that the word
“competitor” shall include any individual or organization, other than the bidder, whether or not
affiliated with the bidder, who:

(a) has been requested to submit a bid in response to this bid invitation;

(b) could potentially submit a bid in response to this bid invitation, based on their
qualifications, abilities or experience; and

(c) provides the same goods and services as the bidder and/or is in the same line
of business as the bidder
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6. The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However communication
between partners in a joint venture or consortium® will not be construed as collusive bidding.

7. In particular, without limiting the generality of paragraphs 6 above, there has been no
consultation, communication, agreement or arrangement with any competitor regarding:

(a) prices;

(b)  geographical area where product or service will be rendered (market allocation)

(c) methods, factors or formulas used to calculate prices;

(d) the intention or decision to submit or not to submit, a bid;

(e) the submission of a bid which does not mest the specifications and conditions
of the bid; or

(f bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements or arrangements
with any competitor regarding the quality, quantity, specifications and conditions or delivery
particulars of the products or services to which this bid invitation relates.

9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder,
directly or indirectly, to any competitor, prior to the date and time of the official bid opening or
of the awarding of the contract.

® Jolnt venture or Consortium means an assoclation of persons for the purposa of comblining their expertise, property, capltal, efforts, skill and
knowledge In an activity for the axecution of a contract.
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10. | am aware that, in addition and without prejudice to any other remedy provided to combat
any restrictive practices related to bids and contracts, bids that are suspicious will be reported
to the Competition Commission for investigation and possible imposition of administrative
penalties in terms of section 59 of the Competition Act No 89 of 1998 and or may be reported
to the National Prosecuting Authority (NPA) for criminal investigation and or may be restricted
from conducting business with the public sector for a period not exceeding ten (10) years in
terms of the Prevention and Combating of Corrupt Activities Act No 12 of 2004 or any other
applicable legislation.

Position Name of Bidder
Jsf1diw 4
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| TERMS OF REFERENCE

' PROJECT TITLE APPOINTMENT OF A SERVICE PROVIDER TO CONDUCT RiSK
MATURITY ASSESSMENT/SURVEY AT JCPZ

1. PURPOSE

A need has been identified within Johannesburg City Parks and Zoo (JCPZ) for the appointment of a
suitable, qualified and an experienced external service provider to perform a comprehensive maturity
assessment of risk management systems. JCPZ is seeking to appoint a suitably qualified and
capacitated service provider, to carry out and conduct an assessment on the maturity of its risk
management culture, systems, and processes. The assessment should be aligned to and in line with
National Treasury Guidelines, latest IRMSA guidelines and recognized international best practices
such as the ISO 31000.

2. BACKGROUND

Johannesburg City Parks and Zoo (JCPZ) is a non-profit legal entity wholly owned by the City of
Johannesburg Metropolitan Municipality (COJ). It was established as a Municipal Owned Entity
(MOE) mandated to develop, maintain, and conserve the green open spaces and manage cemeteries
in Johannesburg, as well as the Johannesburg Zoo. The Company has a portfolio more than 20 000
ha of public green open spaces including parks, cemeteries, nature reserves and approximately 3.2
million trees.

The company provides the following products and services:

= Urban parks, recreation and leisure facilities

= Cemeteries and crematoria

Botanical services

Nature reserves, including bird sanctuaries, nature trails, dams and lakes
Environmental conservation, including biodiversity management and awareness
Eco-tourism products and services

= Horticultural and arboriculture services

» Horticultural technical training

= Environmental and Conservation education and awareness

= Bio-aquatic management

= Zoological services; and

= Zoo conservation and research farm

In terms of the Local Government: Municipal Finance Management Act of 56 of 2003 (MFMA) section
95(cXi) requires an Accounting Officer of a municipal entity to maintain an effective, efficient, and
transparent system of risk management within the organization. This is also echoed by National
Treasury Guideline and other best practice codes and standards such as COSO Framework, 1SO
31000:2018 and King IV report on good governance.
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Anticipated contracting period for the project execution and delivery of defined outputs/deliverable is
two (2) months. All expected deliverables and outputs must be delivered no later 7 working days after
completion of the project. Dates for presentations of oral presentations to the management and the
Board of Directors, will be communicated to the appointed service provider.

3. OBJECTIVES

The key objective in undertaking this assessment is to evaluate, determine and measure maturity
levels of systems of Risk Management of Johannesburg City Parks and Zoo. The entity is undertaking
the project strategically, in line with its objectives of ensuring good governance, service delivery
excellence continuous improvement of systems and processes of risk management.

Through this project the entity should be empowered by taking best-practice improvement steps
towards an integrated (optimal and efficient) enterprise-wide risk management program that will
ensure world class service delivery and business performance.

4, SCOPE OF WORK

Potential service providers are expected to submit a detailed project proposal taking into
consideration at the minimum the following key activities as part of implementing the project:

. Evaluate the overall Risk Management Culture, processes, and systems within JCPZ

. Evaluate and assess JCPZ risk governance policies and frameworks in line with the best
practices and international standards such as ISO 31000:2018 Risk Management Standard
and Naticnal Treasury and the IRMSA Guidelines.

° Evaluate and assess the Risk Management policy policies including but not limited to: The risk

appetite and tolerance and implemented quantification methodology and aligned matrix,

Evaluate, and assess the adequacy and effectiveness of Risk Assessment Processes

(identification, analysis, and treatment process)

Evaluate and assess the adequacy of the Monitoring and Review process

Evaluate and assess the adequacy of Risk Reporting

Provide recommendations based on findings

Develop and present the Risk Maturity Assessment report and aligned output as detailed

under the Key Deliverables and Outputs Section

5. FORMAT OF PROPOSAL

In the submissions or proposals, bidders must indicate the following:

*» Proposed methodology that will be followed/utilised to undertake the review of JCPZ risk
management maturity level,

» Detailed costs breakdown (inclusive of vat where applicable}). The total bid price for the
assignment must be based on the skills, resources and time allocated in providing the
services. JCPZ reserves the right to request additional information or clarity on cost proposals
prior to the evaluation thereof.

» Detailed plan indicating key activities and deliverables.
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6. EXPECTED DELIVERABLES AND OUTPUTS

On completion of the survey/assessment, JCPZ expects to be provided with a maturity report, with
actionable set of guidelines/recommendations that can help the entity on improving its ERM program
immediately. Mainly, a detailed report should provide:

ERM Maturity Assessment report on maturity level of the company.

. Maturity Improvement Plan, with recommendations on improvements to be implemented,
addressing gaps identified during the assessment.

. The maturity improvement plan should address key risk ERM areas including the risk culture,
systems and aligned process amongst other things. improvement roadmap

. High level Presentation at cloge out of the project, to be tabled to the Executive Committee
and applicable Board Committee. E.g., Risk and Audit Board Committee.

. All expected deliverables and outputs should be delivered no later than 7 days after

completion of the project.
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7.

FUNCTIONALITY TABLE

Description of Evaluation and Evidence | Weights Total Points
Required Weight
Experience and Qualifications of key personnel

(Provide CERTIFIED copies of qualifications of key

personnel).

Bachelor's Degree (Risk Management / Commerce} | 05/15 15
Honours (Risk Management / Commerce) 10/15

Masters (Risk Management / Commerce) 15/15

{Certifled stamp date not more than three months

from tender closing date)

Number of years In relevant field of key

personnel (provide detailed CVs of the same key

personnel who submitted qualifications above

indicating experience and specific years of key

personnel who conducted Risk Maturity

Assessment/Survey)

3to 5 years 05/15 15
6 to 11 years 10/15

12 years and above 16/15

Experience of Company — Company Profile and
reference letters

Provide reference letters from your clients where
you were conducting Risk Maturity
Assessment/Survey services with contact details in
line with your Executive Summary highlighted in
Company profile as below




Description of Evaluation and Evidence Welghts Total Points
Required Welght

(The content of the reference letter must mention

Risk Maturity Assessment/Survey as well as the

year when you provided such services).

1 to 3 reference letters 05/10 10

4 fo 5 reference letters 08/10

6 and above reference letters 10/10

Number of years of company providing Risk
Maturity Assessment/Survey services.

Provide company profile with Executive Summary
indicating number of years and names of clients
serviced in line with reference letters submitted
above, company cannot score on number of years if
failed to submit reference letters requested above, to
support the clients serviced as listed in the
Executive summary.

3to 7 years 10/30 30
8 to 11 years 20/30
12 years and above 30/30
Methodology & Project Implementation Plan
Bidders must provide a detailed approach on how
they intend to execute the required services from
inception to completion.
Describe in detail your proposed methodology or
y Prop o 30/30 30

approach, including detailed work breakdown
structure for performing the assignment, which
includes at a minimum ALL the following items:

» Methodology and framework adopted for the
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Description of Evaluation and Evidence  Weights ' Total ' Points
Requlred ' Welght '

development of deliverables.

¢ High Level work plan indicating deliverables,
timelines/ milestone, resources,
dependencies, exclusions, etc.

¢ Breakdown of project costs. Prices submitted
for the bid must be comprehensive (i.e.,
include Labour, Material, Overheads, and
other costs).

e Contingency plans to be invoked and
implemented in case of disruption/s that may
adversely impact on implementation and
completion of project.

NB: Bidder shall not scors points If thelr proposed
Methodology does not Include all four items listed above.

Total ' 100 |

|
NB: A bidder who obtained the minimum threshold of 70 points for Functionality will be
considered further.

8. CONFIDENTIALITY

The request for a technical and cost proposal and all related information shall be held in strict
confidence by bidders and usage of such information shall be limited to the preparation of the bid. All
bidders are bound by a confidential agreement preventing the unauthorized disclosure of any
information regarding JCPZ or of its activities to any other organization or individual. The bidders may
not disclose any information, documentation, or products to other clients without the written approval
of JCPZ.
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9. PAYMENTS

No advance payments will be made in respect of this assignment. Payments shall be made in terms
of the deliverables as agreed upon and shall be made strictly in accordance with the prescripts of the
Municipal Finance Management Act No. 56 of 2003 (MFMA).

10. RETENTION

Upon completion of the assignment and/or termination of the agreement, the successful bidder shall
on demand hand over to JCPZ Risk Unit all documentation, information, etc. relevant to the
assignment without the right of retention.
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I. PERFORMANCE MANAGEMENT SYSTEM

The Municipal Finance Management Act (No. 56 of 2003) Section 116 (2) (d) determines that a Municipal Enfity must entsr into a
Performance Management System (PMS) with all service providers.

A agsignment specific PMS wlll be drafted and approved for each separate project undertaken during a financlal year.

ACCEPTANCE OF PMS AGREEMENT

You ara h requested to slgn this document as acceptance of the agreement. Fallure to sign this document will lea:

disqualification,

For:
CONTRACTOR
Signature

Name

Designation

Date

JOHANNESBURG CITY PAKRS
Signature

Name

Designation

Date
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J. ALTERNATIVES OFFERED

If no altematives, other than is listed, are submitted with this Tender, the Schedule hereunder Is to be marked NIL and signed
by the Bidder

SIGNATURE OF BIDDER DATE
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K. CONDITICNS OF BID
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‘Tl 'torcpmigitbe Kis "hiwi“mhnderlhqmﬁw

The performatice “eurity shall be deomineged in the wirrengy 6F ths

‘Goitymet, or' Bl 8 Treely nonVenitis dyrrority. adespiabis G the prrchiaser
sngl shall be'in b1 of dre fltowing forma: :

{0 & benk gustantes or siifrevocable Tetker of credit dssised fy 5
ezl Bk locited 16 the purchasei’s oguritey or sbroad,
Mﬁ_ﬂbl_&: 1o the. puretmser, W the form provided fn the:
bdding ‘documents or another fomm accepisbie to the:

_ purchmseryor

(0)  avashiersac certified eheque:

The performanan secutity will be disolmrged by the purchaser and:
returiied to"the-supplier not later than thisty (30) days following the.
date of completion of thie supplier's performance:obligtions g the
contract, inpluding any Wamanty sbligations, unless -Gtherwise:
specfied in STC, ' '

ANl précbiidinig testlig will 8 for thi-acsiunt ¢Fthe Biddon

1F1Lis mbild eoiidition thin dipilice. 1 e progucéd dr séiviees 1o by
sendored ghiptild qt any m{ze duilitg plodittion by éxiition-oF on.
chmpletion be $ubijett to inseciidn;. g preniises of the bidder G
‘Uoritrsidear: stiall b open, at all fmsonable houts, for Iisnectian By a
repifesintitive of the Digpartont or an-ovgasiivatiol sisting or tishalFoF
she Deparimant,

AF thore: are- no irisrieotiin redbiroments indivated in the Gidding.
sdocuments wid- no mentiolf is made In the sohtraet, but during the
sopntract perind it Is decided that-inspections shall be carried- out, the
purchaser. shall ifself make. the necesvary arangements; Inchuding
‘payinent arrangements with the testing authority sorieerned, i

1f thie Hiwpections, tests and attalyses:reformed to in slauses'8:2-and 8.3
‘show-tlie.supplies 1 be in: accordance with the conpract requiterrients,
the-cost of the Inspections; 1ests. and.analyses shell be. defrayed by the

.mmtﬁqsﬁpﬂllﬂw seryioes refortad to-in clauges B2 and 8.3 do-niot:
comply with 1he omtreicl vequiréments, itrsspectlye’ of Whether sueh
-stipplied or servioss ate acoepted- or not, the tust in cohndttion. with
thelic insphetlons, tests or aalyses shall be defuyed Uy the mpglier.

&



g, Piu:lthg

18, Deli
anﬂ*dhimntl

1. Jhsurancs

12. Tragportatipn

3.6

87

92

184

6.2

11

12.1

arialized mid yomy bE refesed

‘Simplias and:servloes which ate referred to Ty ahayses 8.2 and 8.3 snd
wehiith do niot congply with ﬂmmmm@mimmm ey henfected,

Any. eghtract sipiiies mey oii o aﬁnz du]wmy be irifietied, testqd h
ed it fouhd ngt o domply Wi, Hie:
Such doteid 0 iha;i;ﬂi hﬁhﬁlﬂ:ﬂﬂﬂ-

requireiistite of tlie coitrart

ot ard Hile nmghuppnawm sl ey llct upibn, Femoye theis,

imﬁumi;; ot big own ‘cis pnd_fodiwith, subititofe thém Wil

'l-upph!;s il - 4ol oumiply. with ihe Sequirericpts, 6f the ouftract.
‘Filling sich-tetmoval the rdjictsd sipiplies; ;bau e Fiturned g the

fupglicts adel widk rigk, Shiy Id Ahe, sugplier il 1y provide g

'.-suﬁstiﬁiw suprilles Forthiwith, withoit the
bowect _ﬂn\ﬂ _ gy, giing

suppliér,

m subsirie this rajected mupiilies;
s supplich ad Wy Bo.iBCessiry @t the expenss of fhe.

“Thi- provisions of tlausos8.4 to 8.7 shall not prejudios the riight of the-

.purchaser-1o cpncel the coritraot on. account ¢f a hreach ofthe:
conditions thereef; onto act In.terms:of t¥ause 23 of GEC,

The suppiler shall provide such plaklng of the goods as in required 1o
preyent “theli danfige or detepidrafion durlng transit 1p thely final

.destination, as indieated Jn o contrent” The peeking shall be

sufficlent fo withstand, withiout Frsitetion, tough- handiing duriag

st i ‘okposurs fo éxtremie: tampergtites, Skt and precipitation

during tintisht, and e stofagy, Pﬂclnng. cieé alze-pnd weights dhdl
sike- Snto, cofisidirativg, whete appiprietd, Whe sematerices of the

Eputy’ Hinal distination g the-tisknee of héay tisnilid facilities it

a1 pevieie §it tomingit,

The" packing, 'merking, -end docunibiitation within: imd - ‘outside . the.
pitckapes sitall: cu;uply ity with Sinchi specil-Teiulfemeniti-ag 'l
be ekpressly Tar' ih the goptiget; incliding ﬁﬂﬂlﬁdﬁul
‘fequieinants, ar giiy; $peoINGR in SEC, and o sy Subsequeiit
instructions ﬁrdw T the purchigsér.

 Billvery.of this goods shall be e irthe sugphisi-in tcordaios. with
4 derms sposificd inthe conitract. The deteils. nrﬁ endior pther
-dmmhwhef&dthﬁbylhmﬁuw

T SCE.
Booumens o be submilied by the suppliersre spacified in SCC:

“The goods supplled nndr the sonwract shiall be filly insured'in s freely.
w:wnrﬂble oarTenty agﬁﬂu loss -or -damagg nsidenti to. manufbeturs

o ‘pequisition, jon,: stotage and dolivery: in the' manner
apocifistl I thé SCC.

Bliodld & price-dthéy than dn'&ll-inclysive delivered price bé réquined;

thlshia]l be specified i the SCE.



13, Ineidestal
Seryites

14, Spare parts

15, Wirraniy

13.]

132

14.1

15:1

152

, Servicks,irielulling udditional sevigek, i#'gny, pealss

-d)

(b i theevem 6F tgmiititlon:of pr

The supplier miy. he required to frovids ang or il °‘f ﬂg: g;:tlw;ng‘
o= _rl = ;f

@) peiformance QI-FE?NESEI! of ‘st qusembly andior

. magefthe siptlisdgood

® Furnfishing 6 igiolé widiilied for assémbiy mi/or molitgnangé
. ofteiuipliedgegds; T

() Gynishing of & deiailed gperations and malitesanee mimdl
forich apiproptiase uul of the binflied gogis,
perfbiineice oF supervitlinior maimenince und/or tepatr of
the supiplied goods, 16 & peslod of tine pyfesd by the parties,
provided thiit this seivice shall nov relieve the supplior ofany
wilkenty glitigations dndey this contract; and

1) trainiiig.of the purchaser’s porsonnel; at the-suppHer's piant

andier- on-slte,  in ompembly, statup  opermtien,
mﬂntmcu.,-mdfnrmpn&ﬂfﬁuﬂppﬂed:mds.

Prives charged. by the:suppiiar for incidentai services, 1 not incltided tn

fhie oontract prive.for the:goods; shall be-agreed upon {h advance hy thie:

pertics and ‘shall not exceed ithe: provailing: rales cherged to oiher
parties by the suppller for siiiler servives,

Az specified in SCCy fhecsuppller ey be required 16 frovide any or dll
of the followlrig materiala, nilfitaticrs, and Hifarnption perdining id

‘spebe Pty niufattubad o distrlbrasd by iheisupplies;

(8) wuch gpsre pudd s the poichases maly slectjo puidhise fom the
supplice, providE thift thls’Sleciion shaft ol rBlieve the suppliar
N L X I 3 . ,mﬁw;ﬂm .

o) fntesiom of podttons “1’;1;. ni’mcﬁﬂel;‘mm
iJ Advenge fdtiflaation 1o ‘Hyrebhskr of the peding

fepminanion, in sufficiont -timé 1y paemit the putchiser fo
_ prooutenleded rairermisnty; ind
Gf)fallewing such venmination; - furnishing #t no cost to the.
‘puickinser, the bligptints, drawlngs;: and gporifivations of the
spare perts, {f tequesied;

The. supplier warrants that the'goeds supplisd under the: evetnact are:
new; unused, of the most tecent ‘of: cumest mudels, -and that ey
lucorporate afl recent improvements in denj%n -and materials uniess-
provided otherwise in the contract. The suppFier flirthcr warrinta that
all goads supplied under this-contrict shall hivenb defect, arising from;
deign, materials, or Wortkmanship (except when e deslpn and/or
mateiit] i3 required by the purchiser’s specifications) or fom dny ect
-o¢ omission of the-gupgiler, that may devitlop aitder normal-ule-of the
suppticd goads in the coniliiting preveiling Tt the. country of fiifsl
déstingkion, ' '

This wirdnty shall femein valid for-tvelve [12) months afiér the

pijods; or any portion Hersslas the dige by bo, Habe heen, deliversd

to-and acteptetl vt the k] desfiflilon inlicdred in e gbntraet, of for

‘elghteen (18) manthy efoer e dihe sThipmen foin T por oF plass.

of Ioading in the sousge Cotimry, Whihaver period concludes. carkiey;

8



16 Piymeirt

17, Privea

18. Conbriét

19, Asstguiint

30, Subromtracts

11 Delayxin the
supplice's.
formanes

153.

154

155,

16:1

152

163

164

17.1

18.1

194

30,1

21

unless.specified othsrwlse ln 80,

The purdhiaser $hall. prosptly, rioftfy 1 sapphir 1 witiitg bF oy
g undet s g PRS0 Mot O Ay
Ut sl of 44 VN 10 e Ml i th i
ipacted 1 8CC st wih A1 eibombigh U, Tonlt & i B
slgRative ritids O partd thevaof; without oy to this pinChaer.

AF the-sippligy, Having. been nitified; Gl to ramedy ‘the defect(s),
“within thie: perlod speoified T SEC, the purchazr tiviy praceed to ke
‘sugh-femedial sotion fix tmdy. be nevessiry, of the supplies risk and
-Rfffinse gridt withdut prefidice to.pny: pther righis which the purchaser
fivy Yig 8. agaialt e supiplisk vinidker the somtrast.

The fositid end sondifions of pryment ta ‘be. made to the supplier

-under thip contract shall bespecified b S0CS

“The.supplley shel] furnibh the purchaser with an‘Invgloe scoumpanio
‘by a.00py of the-delivery noterand upon fulfilinicat of sther nBligationg.
stipulated in the contract. T

Faymiepts shall bunmdeprumpﬂy byithe purchasor, bt it no cits Intef:
than thinty (30) duys-after mubriiislon ofen hiveice ot clifim by: the:

'Sl!p’ﬂilﬂt
Payroznt will be pade in Rénd wilost- othirs|sé stipilited inSQC,

Prioes phargéd hiy, the suppligr' for goods delivered Wil servives

' supplier- In his 13, with the oiogplion of ghy price sdjisemils.
m‘hm I 8CC or in. the p:?nms whaqueet Far. Hid valdiy
extension, ns thie-ciiné xiiiry Tié,

Na. varlaen in o modificatlon G the tarins of the-contracy shall be:
madleexcipt by wiitten amendment signed by Wie paniles concerned..

“Thie supplier. safi not assign,. i whole of T part, itg-obligations to
:performy under the ‘contyact, except with: the purchnsers prior wiftten.
ponsents.

‘The supplicr-shall notify die purehaser in writing of «ll ‘siboantracts
‘witrded wnder this.contracts i nok wlrgady specified In the:bid. Bugh
motifichiion, in the origingd bid or later, shell nit-relieve the sipplier.
frota-amy finbility orobligatioh undes the costract,

Dettvery .of the oot aid- pecfoimenice’ of Services shill be made By:
the suppfier  scoprdanive With tis time Soidully preicribed by the
plrchaier fa. the:contract, - oust e



22. P En'lﬁﬂ

33, Termination
Tor dedault

212 ife any time durfeg peririvatce:of ths aoatesir, the suptilier or its

aicontraptor(s) should encturier condisieny impeditg Hiawly delivsry,

of the-ghault tnd porfirindnce of servicas, thié aumplicr shall prompey

oty the purdhonis Jn writing. of the fick -of ‘the deluy, s sty

Suation ind it} odintly). A¥soon as prdtioable afiGr st of the

‘Supplier§inistin: the pyrdtmeéi sl svaluern tho Sitiption and miy at,

‘his. digafetlon eitand ihe qupplier's. Uniz. Rir perfomnance; with or

withailt Ui Smigioition of penaliius, S witlth Gase the extmicn shall
besatified by {he-paities By ametidingtit b contmet,

213 No provision [n&-contrets shell e yédmsd 1o prokiibit the obtaiing of

wirtmen; provinalal depurtwient;

~supfio of sérvices fom'3 national ¢
+0f 2 Joos] authority.

214 Theright Is resprvad to propurg-outside. of iHie.contrect smell-quantities
of to hive finor esgentiel-services executed ifan emergency aides; the
:supplier's polnt of supply is:not situted at or near thie jlaoe whors the.
s“l:%g;f we required or the supplier’s servives aro not rendily
AV e '

2L5 Except psprovided witder GCC Clayse 28,4 deliy by the-supplier in
the performanics of its delivery: obiligations shail fender the sipplisé
liabli o the imipositioii of rmm, pursiant 4o GES: c;m&ﬁ
imloss i axterislon af*timd 8 agréed upon-pursiant Yo: GCC Chiizge:
21:2withent this apphestibn of petinlties, . -

21:6 Upor, any-deley beyond-the delivery. poriofl in the cageof 18 siiglies:

‘woniriiet, 1G¢ pichisser shull, wiifibut cancélvg thi stsirasd, biersntitied
1o puridinic suppHss. of s, simiter quality and wito'the sare quaristy i
‘sobstituiios of the Eodynt sugpllcd i sonfosiniiy with (he contisiol
rmaid 1 ‘return- any goodd delivered faler ut, (k6 mupplie's sxpenss st
riék,-or 1o gancel the contract wid tuy such goods at may bo Trififie
o da:gﬂm the. soritmet and: without prefudite 16 his-pthef righits, be
Entitled toclalin damyagesBon the sipistise;

g2.1 Subjert to GCC Clayso 25, if the supplier fuils. to defiver.any grall-of
the goods or to. pesfrm tho.servlces withih the perfod(s) specifled in
“thie-tontract, the parchaser shall; witheut prejidlosda Ms other remedies.
undler the coniragt;-deduct from the contract price, 888 penalty, ‘a sum
caloulated on the defivered price:off the delayel goods-or unperformed
servloes using the current pie hiterpst sirta.ealonlagedl For ench day of
the-delay until-aclual defivery or performance. The parehisser may elso
consider termination of e contrast purtuantito: GCC Clapse 23,

23.1 The purcheser, Withot peejodics 1o dny- other temedy for Wredch of

coritreel, by -writlen nolick of default sent to. the’ supplisr, muy-

“teyriinate this contract jiv sWlitileror In Part:

(&) ifthe sugplier fily o deliviraiy or dll of the ghiods within
the peHod(i] 'dneGiied in the .oonredt, or withdin ety
mﬁﬁﬁ% t;:;m prented by the Birchaer pursiint t GCC-

"I AR

10



{6) 1 the Supplier. flls o parfbem wny othor-obligation(s) wiger

@ 'ﬂ"ﬁﬁ%ﬁ I e ot o O ‘porskaie, e
angaged. I corupt dr feandiiiing. prast{des in comuting for
-or nghiselting fhe continot,

4.2 In-the-gyent the porshinady teririatg h Soiiict fn-wholg tr inpari,
the purdhiiser may Troomre, ypdn siugh'termlid n Saoh siie as it

odt,  works -or defyibes similar o - fose:
bk ghall bi liztide:ty the purchnse fay any-
gaofs, works oF Strvices,. Hiowdver, the
iabie of the vorithich to Thié- exdent nét

233 "Whirp fhe purchusér tapninates the eniact in wholb or 1o pajt, the:

pichiser may decide:to finpose a.resiriction penalty on thesagplior'by

prihibiting such supplier fom doing business with fhe public:sector for.
a period ol exceeding:19 years.

23.4 1F & purchaser. fitends Impoaing. @ vestiictlon o 4 fopplier oy 6
.pmqm'a;a@wsmmaﬁpgﬁmméﬁm!iwuﬂq‘ﬁﬂﬁmﬁg-
phclocof net Mg iy fourten (1):5a0's 18 provisle feastin' iy it
entvikigerd vestiiption stiduld ot be impoeod. Should the-Suphlis: Thil. (e
rwﬂ withfis 1hi stipulgted Suinéas (14) dayd Mnm'mrrm?
egard the-infeidéd peigiity. 3 1ot objevted against ahid iy inipoge it
of the wggilier.

23.5 Any remwiction Yinpospd on ity pérson by tié Acoouiting Officer ¢
Aythority willy: gt the diseiétion of the. Avcotiiitirig Ofiver | Anitharity,
alsa be-appllcable 1 dny other eriterprise of wny paringr, menager,
Uaéstor or qilifr peion wlio wholly ot partly exergises or exercised-or
iy sxerclse-gontrol oves the wnletprise of the fitskmentioned persen,
and with which. enterprise-or pmn_ﬂm.'-ﬂtg;-mmﬂmﬁ' person, is or
was fn the:opinion. of ‘the Accannting Officer 7 Authority actively
mssociated;

23.6° 1f ¥ resfriotion. is Tmponed, the pirckiasbr musl, will. five-(5) Warking
diys of such imposition, mm?gﬁhfhb Natiohal wﬂlﬁ# Treisory; wilth the
Tollowing infprigation:. ' B
() the niice id. gidvesy of thisiigfiliat-and / or persdn ndstricied by

 the purchigds: , ,

{if) thg dalp of Gotnméngemish{ oF the vestriegion
(iR -the pesiad of sestriotion; &nd
1), the Feiispry for the resfitdian.

Thuse dowitls wil be londeid I the Natioral Treasury*s. certes] dntabasy

of suppliers or porsorgprohibiied Fromi:doing busiriasy withthe Hiibue,
PécIoN,

23.7 1f a court of law convicts a person of an offence as contemplated In
sectlons IZ or 13 of the Preveailon and Combating of Compt
Aotivities Act; No. 12 of 2004, the-coprt may alee rule that such
person’s name be: endorsed on the Register for. Tender Difiubters,
glhm A persor's:name has. been endorsed. on the Register, the- perion

1



24, Anlsdumping,

and  sountervailing

disties api righis

25, Fnrw
Majeusd

26, Teiminition

fnr fonclviniey-

21, Settfement of
Dixpuites

241

25.1

252

26.

2?.1

272

il e, prohitived from daing business with, e pliblle sector-for &
Jpofiol notless than five yeirs-and not tadre fhan 10 ‘years, The
‘Naglonel "Treasury is empowersd 1o détertiitog the: perigd of mmwnb,.-
mdmuhmmubsdﬂh#wﬁlmm.nwmm i
‘section 32 of flie Aty the. Riifister mosi be m the ‘pulilic ﬁm-

‘Risgiater oan be pénised gn the Nationl Tress jie,

Whon, after tticdafe of bid, phovisjonal pdyfidnts e soqulied, otiimti~
umping cr mmﬂihg ‘Huittes. beé. iipieed, o the arioudt of o
previsional. Ryt or smnthdumping of. cBunteryalibly - +ight 1:
inciaed in-sespool of ey Sumpbed o7 subiidlzsd i, thin St Is
6 liable Forany sifbbat so teauiired-of i, 6r for the'afiiount of

Buch “tricihee. Wiibg, Efch the seid date, auch & provistimel

met. §5 B Jenger required or any. eugh anﬁndmpfng or.
mﬁwﬂﬂm rightt 15 & simd AF where the amount of sugh
proyialonal m'mtw any such right is r:duoed. sng such favourable.

- difforonce.s demand Be psld Torthwiti: contracior10. the
‘State or tho Biate may dedrmt such amonnts, from. weneys (if any)
which may: etherwise be due 1o the-contractor in- mpym or

.services which he delivered or renidered, or it 10 dellver.or senter
“terms of the contract or amy othier contraet ar. dny other amioun) which
may be fuetoHiim

Notwithsmiding the- provisions ‘of GCC, Ciaugey ‘22 wnd 23, the
supplier sl;a}I nol be lsble for fotfeltire gf it pnrmmmsn;: sw_.u‘ity,
dorwgis, or mutﬁm-fnr defidt if and 4o the extent fhit his d@lﬁ? n
perfarinancs or othier frjjure 10 pﬁ-l“mn His ablignthnn unider the.
eontract s the réstt of i event of fores migjeqré.

If i Torce ymaléwie stinktial arlses, the Supplier shill proimptly liutiﬂr'
thcmwohmfin sititing afmm dﬁnﬁﬂmmd the calize fherepl,
Unlms dirmcé by- hitisér it writitig, the sﬂpplinr
shall m peirforts 64 o jons' inider the Sentiact as B ps is
rm,mnbly pmdiw, and maii,mk all reuspriable altarviative nisms fie
perfarmimie nd6 prevented by the frdd ifiajenre everil,

The prirchaset may ot any e teeminate the portract by ‘glving wiitten
notice i the supplier i thi -syplier bocames bankmupt or ctherwise.
ingolvent. “In this event, términation. will bie without < dtlen to
thes:rpﬁer. providied that such termination vt not prejudive or affict
-any right-of action ot remedy which hus ascrued or will acorue
théreafter-to the:purcheser,

T iy dispute ot diffetencs.of sy King Whi&sovm rizea betvretn the

mﬁw and the supplier fn uﬂlllﬂttibn ith or arising ow of the
CONtracy, the § nlﬂ shitll miake effort in resolva affiioably fuch
dispiriis oF dfF iy b} corseltition,

‘I, after thhty (30) dgys, {hic: parties have failad 1 kesblve thieir dispute:
o differencyby suish mytua) othstiletion, then cither th pirchmser or
the. Zipplier may give noties to the'bihier peirty - 68 his fiitention 1o

12



28: Listieatiomof
Tiabitity

25. Coverning
fanguage:

30: Applicabie .
liw

¥, Nificod

32, Taxesand
duties

213

274

oemmence with mediation, Mo mediation trvespieot-of this mutter tiy

- be commenced: unitss suich tiotios §¢ gives: 1ohe utinsk party.

- Bhould it giot by vossible s s a dispin by roveris o inedigtion, it
. ey besetiled ina Sunth Adcun conief of Jaw, B

Medintiost prokised|ngis €61 B8 cpinducsi i gpidarics with the roles.

. of progefhuredpicified fn th SCE,

278

241

2.1

30.1

313

312

32.]

“Notwithstanfling sy reférities to disdinrton and/o Gt proskedings.
WeTei,.

hete}

 urides hio-dontrait udlsks they gtharwise agree; and
{b) the forchasir shiald pay the subplier eny motics due the suppiicr.

Efotpr in ciises of "crlitiinal negligencs or wifitiil: misconduct, and in

The ek of indrinadinent pursuant to Clausa 6; . . ,

(8 the: sipplier shull not be:lisble to the pusclieser, whethor fn
coptract; tert;.or otherwise; for.any.indirest ‘or consequential toss
or ‘damage; logs: of wse,, loss of produgtion, or loss of profits oc
interest .ﬁhﬂs,?;mﬁded-m this exclusiois shedl not-appsly to-any
obligatibn of the suppller.to pay pemilties andlor dameges: to the:
purchazer; and ' ' ‘

(6) - the nggrepins liabliSty of the Suphlier to the, piirolaist, ‘Whetier
© Wnder the contradt, i Wit of piiervise, shall aot sxvesd the wisl
Sontract prics, provided thal this Jimitidon. shall net upply to te-

ottof repiriig o seplscing doTective iy

‘The éontéadl shisil bo writtin in English, A ehrespondente snd offier
dpcumetits pertuining 16 the ponthct ht ig wighinged b tho perties

sahiall ulsp Be-written I Bnglish,

Thie wontract shell be. imerprilod n gocordibs with Botth Adfriédn
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1. INTRODUCTION

It's imperative that the Johannesburg City Parks and Zoo (JCPZ) is, and is seen to be a
responsible corporate citizen. JCPZ is an integral part of the broader society in which it
operates and as such KING IV advocates a stakeholder inclusive approach in which the
Board of Directors takes account of the legitimate and reasonable needs, interests and
expectations of all material stakeholders in the execution of its duties in the best interest of
the Organization over a period of time. it is important therefore that the Board ensures that
the corporate sethics are governed well with a view of supporting an ethical culture in the
Organization in line with Principle 2 of KING V.

The Code of Ethics (the Code) intends to guide both Non-Executive and Executive Directors,
service providers acting on behalf of JCPZ, JCPZ business partners and all employees on
common ethics and compliance related issues, the Code offers guidelines on expectations
around business conduct; and alsc to know where to go and how to get help about ethical
concerns and questions.

The Code illustrates JCPZ's commitment to a culture of openness, accountability and
compliance. Adherence to this Code is not optional and should be read with JCPZ's policies
and all applicable legisiation.

While each Director and employee is accountable for upholding the JCPZ Code of Ethics,
ensuring that our values remain fundamental to our work, and following all applicable laws,
regulations and company policies, JCPZ advances its unified approach to ethics and
compliance through the integration of the Organization's Code of Conduct, Delegation of
Authority Framework and JCPZ's Anti — Fraud and Corruption Policy to name a few.

When acting on behalf of JCPZ, Directors and employees shall not take unfair advantage
through manipulation, concealment, abuse of privileged information, misrepresentation of
material facts, or other unfair-dealing practices.

It is also JCPZ's stance to maintain ethical behavior, accountability, transparency and
integrity in the conduct of its business. Therefore, ethical decision making, business
practices, processes and procedures should be the norm within JCPZ's professional
environment.

Johannesburg Clty Parks and Zoo Page 3
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2, GLOSSARY OF TERMS

Accountabllity:

Accounting Officer

Board:

Code:

Companles Act:

Company:

Conflict of Interest:

Culture:

Director:

The obligation to answer for the execution of responsibilities.
Accountability cannot be delegated, whereas responsibility
can be delegated without abdicating accountability for that
delegated responsibility.

Refers to the Managing Director, the highest ranking
employee in an organisation as envisaged in the Municipal
Finance Management Act 56 of 2003.

If it is used in the context of a Company, it means the Board
of Directors of a company as defined in section 1 of the
Companies Act.

The Johannesburg City Parks and Zoo Code of Ethics.
Companies Act, No 71 of 2008, as amended.
A juristic person incorporated in terms of the Companies Act.

A conflict of interest, used in relation to members of the Board
and its committees, employees and suppliers occurs when
there is direct or indirect conflict, in fact or in appearance,
between the interests of such member and that of the
organisation. It applies to financial, economic and other
interests in any opportunity, including information. It also
applies to member’s related parties holding such interest.

In an organisational context, “the way in which members of an
organisation relate to each other, their work and outside world
in comparison to other organisations.

A Non-Executive member of the Board of JCPZ, as
contemplated in Section 66 of the Companies Act or any

Johannesburg City Parks and Zoo

Code of Ethics
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Diversity:

Effective or effectively:

Ethics:

Falrness:

Integrity:

KING Code:

Management:

Johanneshurg City Parks and Zoo

Code of Ethics

person occupying the position of a director or alternate
director, by whatever name designated” as defined in section
1 of the Companies Act.

Diversity should be understood as the varied perspectives and
approach offered by members of different identity groups.

The adequate accomplishment of the desired objective or a
pursuit with the minimum expenditure of time, resources,
waste and effort.

Considering what is good and right for the self and the other,
and can be expressed in terms of the golden rule, namely to
treat others as you would like to be treated yoursslf. In the
context of the organisation, ethics refers to ethical values
applied to decision- making, conduct, and the relationship
between the organisation, its stakeholders and the broader
society.

Fairness refers to the equitable and reasonable treatment of
the sources of value creation, including relationship capital as
portrayed by the legitimate and reasonable needs, interests
and expectations of material stakeholders of the organisation.

In the context of governance and ethics, integrity refers to the
quality of being honest and having strong moral principles. It
encompasses consistency between stated moral and ethical
standards and actual conduct.

KING IV Report on Corporate Governance in South Africa

Management includes all managers, and executive managers
of Johannesburg City Parks and Zoo.
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MFMA:

MSA:

Must:

NPO:

Organisation:

Related party:

Responsibliity:

Risk:

Sensltive/ confidential
Information:

Society:

Stakeholder:

Municipal Finance Management Act, No 53 of 2003, as
amended.

Municipal Systems Act, No 32 of 2000, as amended.

‘Must’ is used specifically to indicate a legal obligation.

Non-profit Organisation.

In the context of this Code, ‘organisation’ typically refers to
Johannesburg City Parks and Zoo.

A related party is a person or entity as set out in section 2(1)
of the Companies Act.

Taking ownership of a duty, obligation or liability.

Risk is about the uncertainty of event; including the likelihood
of such events occurring and their effect, both positive and
negative, on the achievement of the organisation’s objectives.
Risk includes uncertain events with a potential positive effects
on JCPZ (i.e. opportunities) not being captures or not
materialising.

Information that ie likely to compromise competitiveness,
privilege or commercial advantage

Refers principally to the broader society or community as part
of the triple context in which JCPZ operates. Society includes
the JCPZ's internal and external stakeholders, which in turn
form part of the broader society as a whole.

Groups or individuals that can reasonably be expected to be
significantly affected by an organisations business activities,

Johannesburg City Parks and Zoo
Code of Ethics
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outputs or outcomes, or whose actions can reasonably be
expected to significantly affect the ability of the organisation
to create value over time.

Internal stakeholders are directly affiliated with the
organisation and include its goveming bod, management,
employees and the shareholder.

External stakeholder could include trade unions, civil society
organisations, government, customers and consumers.

Sustainability: Sustainability is the ultimate, long-term goal of sustainable
development.

Sustainable development: Development that meets the needs of the present without
compromising the ability of future generations to meet their
needs.

Transparency: The unambiguous and truthful exercise of accountability such
that decision making processes and business activities,
outputs and outcomes (both positive negative) are easily able
to be discerned and compared with ethical standards.

Values: Convictions and beliefs about how JCPZ and those who
represent it should conduct themselves; how resources
should be treated; what the core purpose and objectives of
JCPZ should be; and how work duties should be performed.

3. SCOPE AND APPLICATION

The code of ethics applies to all JCPZ employees and Directors and to an applicable degree
to suppliers/ service providers acting on behalf of JCPZ.

:l_oﬁannes'b_ur City Parks and Zoo Page 7
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4, OBJECTIVES OF THE CODE OF ETHICS

The Code seeks:

s To offer guidance to JCPZ's stakeholders in the manner in which they conduct their duties
and responsibilities;

¢ To ensure that ethical standards are institutionalized in the Organization by establishing
an agreed set of ethical Principles;

« To record the Company’s zero tolerance approach to unethical behavior;

o To control and ensure mitigation of ethics risks and leverage on opportunities within the
JCPZ environment and

¢ To ensure that ethics performance is monitored and reported to the relevant authority,
i.e. the Accounting Officer and/or the Board of Directors.

5. JCPZ VALUES

JCPZ operations predominantly focus on visible service delivery and as such the Company
is committed to service excellence towards greening, cleaning, conserving all parks,
cemeteries and nature reserves within its mandate. The Johannesburg Zoo places
importance on 4 (four) key pillars namely, Conversation, Education, Research and
Recreation. The Johannesburg Zoo is therefore managed in line with established ethical
standards set by the World Associations of Zoo and Aquaria.

JCPZ is also committed to inspiring, instilling and promoting its core values of service
excellence, Ubuntu (Care and Concem for People), Teamwork, Ownership and Commitment,
and Innovation as depicted in the table below.

Johannesburg City Parks and Zoo Page 8
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Value
Service excellence °

Ubuntu (Care and concern .

for people)
[ ]
[ ]
Teamwork °
[ ]
Ownership and .
commitment
®
L ]
L ]
Innovation e

What it means in practice for JCPZ
Conduct our work in an efficient, effective, professional and
accountable manner;
At all times render the quickest, most responsive and best
service to our customers; and
Work with a commitment to quality and high performance.
Work with care, empathy, respect and consideration for the
well-being of our staff, customers and other stakeholders;
Maintain a safe and healthy work environment and promote
care and concern for assets and facilities; and
Focus on people development, growth and work/life balance.
Focus on collaboration and working together to achieve
more;
Promote an environment of sharing knowledge and
information.
Take responsibility for our actions and “do it right the first
time";
Act with integrity and in a transparent, ethical and honest
manner;
Work with pride, passion and discipline;
Demonstrate a focus on customer service and satisfaction
and in the best interests of the City.
Listen to and understand needs and create new approaches
to what we do;
A focus on cutting edge, best in class and “outside the box”
approaches and solutions.

Johannesburg City Parks and Zoo
Code of Ethics
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6. APPLICATION OF CORE VALUES

6.1. SERVICE EXCELLENCE

A commitment to service excellence requires being able to conform to the following principles
at a minimum:

¢ Promoting legitimate business interests in a diligent manner;
+ Maintaining confidentiality of information;

s Keeping proper records;

» Using resources efficiently and effectively as well as

¢ Refralning from any form of harassment and intimidation.

Principle: Promoting legitimate business interests in a diligent manner

How do we adhere to this principle?
o Obeying applicable laws and legislation;
¢ Offering quality products and services to stakeholders;

» Providing timely service and remedies for customer complaints and

Principle: Maintaining confidentiality of information

How do we adhere to this principle?

o Employees are required to ensure that Company information is properly safeguarded at
all costs;

+ Refraining from disclosing any confidential information belonging to the Company;

¢ Avoiding the disclosure of customer information without prior authorization;

e Maintaining confidentiality of information recelved from other stakeholders;

o Abstaining from unlawfully disclosing employee information;

o Employees are required to protect intellectual property and refrain from exploiting
intellectual property to both internal and external parties

Johannesburg City Parks and Zoo Pa_ge 10
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Principle — Keeping proper records

How do stakeholders adhere to this Principle?

¢ Ensuring the accurate retention of all records and documents submitted to or on the
behalf of JCPZ in line with applicable legislation.

Principle — Using resources effectively

How do we adhere to this principle?

« Safeguarding the Company's resources and ensuring their prudent and effective usse;

¢ Completing tasks and projects efficiently and effectively,

e Employees and service providers acting on behalf of JCPZ are expected to apply
knowledge and skills in the best interest of the Company and

s Conducting business or performing tasks using good judgment and due care, refraining
from negligent or reckless conduct.

Principle - Refraining from any form of harassment and intimidation

To provide an environment free of any form of harassment and intimidation, employees,
directors and service providers must:

e Remain courteous and respectful in all dealings when acting for and on behalf of JCPZ;
and

o Refrain from any form of conduct that may be perceived to be prejudicial, intimidate or
harass, based on race, religion, gender, political conviction, sexual orientation or
disability.

OWNERSHIP AND COMMITMENT

JCPZ believes in dedicated, honest, cpen and constructive service delivery. We pay attention
to detail while delivering what is expected on time and giving of our best at all times. We
support and encourage intemal and external stakeholders to do it right, ethically, honestly
and with integrity at the first instance. Applicaticn of this value translates to commitment to

Johannesburg City Parks and Zoo Page 11
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fransparency and building trust and a good reputation in all our relationships. Required
principles are as follows at a minimum:

¢ Being honest and trustworthy

e Being ciear in all communication

* Reporting unethical and dangerous conduct

¢ Avoiding perceived and actual conflict of interest

Principle - Being honest and trustworthy

How do we adhere to this principle?

o JCPZ believes firmly that honesty and its characteristics can create a positive impact in
the work environment. Further that, honesty is the act of following good work ethics and
acting diligently at all times. Accordingly, the Company encourages its employees to
influence the honesty of those around them.

» By proactively being truthful in such a manner that it does not create false impressions,
mislead or deceive;

¢+ Communicating in an open and transparent manner, subject to legal and competitive
constraints and

o Utilizing Company resources for Company purposes and not for personal gain.

Principle - Beina clear in all communication and actions

How is this Principle observed?

o JCPZ accepts its obligation to account for its activities, accept responsibility for them, and
to disclose the results in a transparent manner. Subsequent to this, employees and
service providers acting on behalf of the Company shall be responsible for the tasks they
are assigned to perform and shall therefore be accountable for his or her actions in
conducting those duties;

* Providing honest and constructive feedback in given timeframes;

o Offering/ providing clarification and precise information prior to executing tasks;

= Avoiding making any false or misleading statements to others who may rely on the
accuracy and truthfulness of the information being provided;

Johannesburg City Parks and Zoo Page 12
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¢ Avoiding untruths, untruthful omissions, deception, concealment and overstatement in
their communication with stakeholders;

¢ Avoiding any form of intentional misrepresentation, fraud, corruption or illegal practices
or actions;

Principle — Reporting unethical and dangerous conduct

%
L]

I

[,

lhd

It is vital that employees and stakeholders support this Code and it is encouraged that there

should be disclosure of unethical behavior the first time it comes to light. JCPZ is committed
to having an environment where employees and stakeholders can raise concems or enquire
on perceived transgression without fear of prejudice.

All raised concerns are taken seriously and are appropriately investigated, to the extent that
it is possible. All employees, directors and stakeholders are encouraged to raise ethical
concems or enquire though these channels mainly by:

» Reporting to line manager (if possible);

» Report to Head of Internal Audit and/or the Accounting Officer
¢ Reporting to the Company Secretariat and

¢ Reporting via the Anonymous Tip Off Line on 0800 002-587

All Management has a duty of ensuring that the matter is given priority and resolved in a
timely manner.

The Anonymous Tip Off Line is a service which allows employees and other stakeholders to
raise and ask ethical questions confidently and anonymously in their own language. The line
is managed by an external firm to ensure anonymity and when a concern or question is

Johannesburg blty Parks and Zoo Page 13
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received, it is sent to the Accounting Officer and/or Head of Internal Audit for investigation
when necessary. The role of the Social and Ethics Committee is to have oversight, provide
guidance and to ensure that investigations are done and are concluded accordingly.

Due to certain confidential matters that are typically raised through these channels, the
reporter should not expect to receive detailed feedback on the findings of an investigation.
The privacy of whistle blowers is top priority however all employees and stakeholders are
required to handle personal data with the utmost care.

Principle - Avoiding both actual and perceived conflicts of interest

A

For the purposes of the code, conflict of interest exists where a Non— Executive Director or
an Executive Manager, or any other employee has a relationship with either a natural or
juristic person doing or intending to do business with JCPZ.

This includes a situation where either the director or employee has direct or indirect influence
for directing or controlling the activities and resources that may unlawfully benefit a natural
or juristic person.

It should be noted that the definition contained herein does not exclude the definition in the
International Accounting Standard 24 Related Party Disclosures.

e Employees and stakeholders must refrain from any attempt to influence persons in public
office in order to obtain an improper gain or advantage;

» Employees and stakeholders must refrain from offering any JCPZ staff member any item
of value, including money, in return for a certain action or inaction by the staff member;

Johannesburg City Parks and Zoo Page 14
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» Refraining from soliciting or accepting any item of value, including money, in return for a
certain action or inaction, or that which could reascnably be perceived to create such an
obligation;

* Disclosure of any personal interest they or a relative, has in relation to JCPZ's business
(such conflict of interest could include directorships or employment of family members),

e By acting in JCPZ's best interest without any improper motives when entering into
contracts or accepting business on behalf of the Organization;

o Refusal and reporting any offers of bribes or other potential corruption emanating from
any source;

s Refraining from engaging in other income producing activities without the prior written
approval of the Accounting Officer;

¢ Desist from tendering for JCPZ business or any tender by the Government if you are a
JCPZ employee or Director as per legislation.

Where a conflict of interest situation could arise for an employes, s/he must desist from
dealing with the contract giving rise to that situation and may not attempt in any way to
influence the Company decision on the matter. The employee must further report the matter
accordingly; failure to timeously report an arising confiict is regarded as a breach of this code.

To avoid conflicts of interest related to outside activities, employment, and directorships,
employees must:

s Ensure compliance with all provisions of the Code of Ethics when invited to hold outside
directorships;

¢ Obtain approval from the Mahaging Director when invited to become an outside director;

s Refrain from using their position for personal gain or to advance the interests of family
members, friends, juristic persons or others;

e Refrain from taking full-time or part-time outside employment without the prior written
approval of the functional head; and

» Refrain from acquiring a business interest or participating in any activity outside JCPZ
that creates or appears to create excessive demand on their time, attention or energy,
that would deprive JCPZ of their best efforts in executing daily tasks.
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To avoid conflicts of interest related to relationships with suppliers/service providers,
employees must:

* Refrain from compromising their independence when engaging with service providers;
and

¢ Refrain from investing or acquiring a direct or indirect financial interest in a customer or
service provider Organization, if such an investment or acquisition influences, or creates
the impression of influencing, their ability to pursue JCPZ best interest.

To avoid conflicts of interest related to receiving gifts and entertainment, employees must:

+ Refuse favors and/or gifts which may affect one's ability to make independent judgment,
and report any such approaches in writing to one’s line manager or head of department;

¢ Disclose all gifts with a value exceeding three hundred and fifty Rand (R350) in line with
the Municipai Finance Management Act 56 of 2003

o Disclose any subsequent gift from the same party within any one year, regardless of
value,

o Refrain from accepting business entertainment other than invitations to occasional
lunches, cocktail parties or dinners; and

s Refrain from accepting personal hospitalities other than occasional tickets to local
sporting or other events.
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Employees may accept gifts from suppliers or contractors who have worked for JCPZ,
provided:

e The gift is unsolicited and disclosed,;

» The gift is not a reward or favour for persuading any official or member, structure or
functionary of the council of the City of Johannesburg with regard to the exercise of any
power or the performance of any duty,

+ A staff member wifl not be expected to declare and/or disclose any benefit received by
him/herself, his/her spouse, partner, business associate or close family member, if such
benefit was acquired in common with all the other employees of JCPZ

To avoid conflicts of interest related to the receipt of commission, employees must:

+ Waive and report any offers of commission or monetary remuneration related to the sale
of any JCPZ product or service.

Princinle — Combating criminal activities

SPEAR

A,MI’

How do we intend on adhering to this Principle?

<

» Refrain from and report observed fraud (willful misrepresentation yielding undue gain);
and
« Refrain from and report observed corruption, including bribery.
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6.3. UBUNTU (CARE AND CONCERN})

We show that we care by leading by example and providing each other direction and support
and a workplace that is free of harassment, discrimination, nepotism and favoritism. JCPZ
appreciates and values the diversity of the workforce and the uniqueness of each employee.

JCPZ respects stakeholders’ assets by using them for the purpose that they are intended;
and not gain personally through the abuse of assets and resources. A commitment to Ubuntu
requires being able to conform to the following principles at a minimum:

» Treating people fairly;

o Complying with health, safety and security standards;

* Providing a working environment free of discrimination;

+ Providing opportunities for personal growth and professional development for all
employees

s Valuing the different cultures and beliefs of all JCPZ's stakeholders; and

¢ Respecting the communities in which we are located

Principle — Treating people fairly

How do we act on this Principle?

» JCPZ commits itself to the principle of Ubuntu. The value of Ubuntu underpins the culture
of interconnectedness and co-operation;

— e e —————
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o JCPZ and its employees have the responsibility to treat every person, be it a fellow
employee or a member of the public with respect and dignity;

o JCPZ respects all basic human and constitutional rights of stakeholders;

¢ Supporting and protecting human rights within the Company's sphere of influence;

s Giving reasonable notice of operational changes likely to have a major effect on
stakeholders livelihood;

e By refraining from retaliating or tolerating victimization of persons who report unethical or
dangerous conduct;

¢ Responding to stakeholders' suggestions, requests and complaints;

e Acknowledging rights to free association, collective bargaining and arbitration; and

o Complying with relevant Labour laws and regulations.

Principle - Providing a working environment free of unjust discrimination

We observe this Principle by:

¢ Providing a working environment free of unjust discrimination, all stakeholders must;

¢ Refraining from practices of unjustified discrimination based on race, religion, gender,
political conviction, sexual orientation or disabilities; and

¢ Reporting practices of unjustified discrimination to the relevant authorities.

Principle — Providing opportunities for personal growth and professional develooment for all
emplovees

This Principle is given priority by way of Creating and sustaining an environment providing
personal growth and professional development, applicable employees must:

e Assume personal accountability for own training and development;

o Continuously seek opportunities o enhance their knowledge, thus improving personal
skills;

s Explore and be receptive to innovation in order continuously to improve the quality and
efficiency of their work; and

» Actively participate in the performance review process to better understand what they can
do to be more effective, efficient and valuable employees.
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Principle — Valuing the different cultures and beliefs of all JCPZ’s stakeholders

How do we adhere to this Principle?

» By respecting the traditions and cultures of all people;

¢ Promoting equal smployment opportunities;

+ Respecting the right to freedom of social, religious and political association;
¢ Respecting the rights of differently abled people;

e Supporting employee involvement in civic affairs;

¢ Supporting and protecting democratic institutions; and

Principle - Respecting the communities in which we are located

To respect the communities in which JCPZ is located, employees, service providers/
suppliers must:

o Cooperate with public authorities to address threats to public health and safety from the
Company's products and services;

¢ Engage in community focused corporate social investments;

¢ Recognize the government's obligations and jurisdiction concemning society at large;

¢ Communicate and consult with communities affected by environmental and health and
safety impacts of JCPZ's operations;

+ Be sensitive to the needs of local communities and consider their well-being in all policies
and actions; and

o Aim to contribute to the economic well-being and sccial development of the communities
in which JCPZ conducts business.

Principle — Prevent Modern Slavery

To prevent modern slavery the Company and its stakeholders must:

o Report slavery, servitude, forced and compulsory labour and human trafficking this is not
limited to the following groups
- Directors;
- Employees;
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Agency workers;

Seconded employees;

Suppliers and business partners;
Agents;

Interns;

Volunteers;

Contractors and Subcontractors;
Consultants and

Third party representatives

¢ Report with an effort of combatting modemn slavery.

64. TEAMWORK

Together we grow our Company by developing, recognising and trusting our employees. The

focus on collaborating and working together to achieve the common goal is paramount to the

success of JCPZ. Through this Code and in our everyday dealings we intend to promote an

environment of sharing knowledge and information. A commitment to Teamwork requires

being able to conform to the following Principles at a minimum:

o Protecting the natural environment in which we operate;
e Protecting JCPZ's reputation;
¢ Working according to the highest standards of service and productivity;

o Working in unity as a team. No silo mentality ; and

¢ Protecting and respecting JCPZ's assets.

Principle - Prdtecting the natural environment in which we operate

How do we achieve this Principle?

¢ Promoting sustainable development,

« By engaging in environmentally focused corporate social invesiments;

¢ Engage and adhere to all environmental laws; and

¢ Treat the environment as a sustainable resource for present and future generations by

limiting to an acceptable minimum air, noise or any other form of pollution emanating from

carrying our duties and responsibilities.
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Principle — Protecting Johannesburg City Parks and Zoo' reputation
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How do we adhere to this Principle?

o Promoting and upholding JCPZ' values in our everyday business dealings and
operations;
¢ Acting as ambassadors of JCPZ at every appropriate opportunity.

Principle — Working according to the highest standards of service and productivity

How do we intend on adhering to this Principle?

* By providing a reliable, punctual service in terms of the Service Excellence value and
adhering to service level agreements;

e Conducting business according to the highest standards of accuracy and completeness;

» Employees are expected to perform their duties in a manner that reduces risk;

e Employees must ensure that they only commit to what that they can reasonably expect
to fulfill to internal and external stakeholders and

¢ Continuously seek better and efficient ways of performing work.

Principle — Working in unity

How do we achieve this Principle?

e Promoting inter-departmental, interdivisional and interpersonal cooperation for the good
of JCPZ and all its stakeholders, internal and external;
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e Avoiding debilitating politics, and contravening the Code of Ethics and the Code of
Conduct and

o Proactively sharing successful means of enhancing any and all aspects of efficiency or
service quality with management and other employees in order to maximize the benefits.

Principle — Protecting Johannesburg Cily Parks and Zoo physical assets and animals

How do we achieve this Principle?

¢ By avoiding misuse of JCPZ property, assets or equipment;
s By treating all company assets with care and preventing loss or theft

6.5. INNOVATION

JCPZ constantly strives to redefine the standard of excellence in everything we do and also
in confronting business challenges. Therefore, we are open to ideas that challenge the
conventional views and drive innovation. The only constant in life is change and we believe
that in order to stay relevant we must constantly improve with society's changing needs. The
Company openly communicates and encourages goals and successes in order to atiract new
ideas and talented individuals.
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7. APPLICATION OF THE CODE OF ETHICS

There will be times when stakeholders are uncertain whether a decision they make is
consistent with both the letter and spirit of the Code. There will be other times when
stakeholders suspect or believe they have observed unethical conduct.

JCPZ is committed to the highest ethical standards and principles in all JCPZ business, and
requires the same from its Employees, directors, suppliers and all external stakeholders in
fulfilling their responsibilities at the Company. Compliance with the Code and Ethics and all
Company policies Iis therefore required of all the aforementioned.

Managerial Resoonsibilities

In addition to their general rights, roles and responsibilities as employees of JCPZ, managers
and supervisors have additional responsibilities resulting from their seniority and the nature
of their managerial/supervisory duties.

Managers and Supervisors are required to:

« Make a personal commitment to act in accordance with the Code, communicate this
commitment to staff members and lead by example.

¢ Guide staff members to behave in accordance with the Code.

» Identify ethics risks in your business activities, and establish ways to mitigate these risks,
and to address potential contraventions of the Code.

o Take appropriate action to correct behavioural deviations, and

» Enforce disciplinary action when appropriate.

Managers and Supervisors are required to ensure that their staff members, including
temporary employees and contract workers in the department are sensitised to the Code and
ethics related policies through staff’ dialogue sessions facilitated by managers and
supervisors.

Employees need to know how to apply the Code in their specific work environment.
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Managers and Supervisors are accountable for ensuring that all new employees and
temporary or contract workers attend their Divisions induction programme, as well as formal
ethics training workshops. The Ethics Office should be contacted to provide ad-ho¢ ethics
training on request.

Managers and Supervisors are required to give their staff members opportunities to discuss
ethics issues and concems both formally and informally. It is recommended that ethics is a
standing agenda item for staff meetings, so as to encourage ‘ethics’ dialogue.

Managers and Supervisors are required to assist staff members in:

e Addressing ethics issues and concemns and queries,

o Reporting unethical behaviour and violations of the law and policies so that incidents can

be investigated and appropriate action taken.

Managers and Supervisors may not, under any circumstances, victimize staff members who
report unethical behaviour and/or violations of the law and JCPZ Paolicies.

Employee Responsibilities

o Employees must ensure that they are aware of and familiar with the Code, and Company
policies, and that you receive proper training on thess.

» Use the Code to guide your decisions, especially when you are in doubt, or if there are
no rules or policies that address the specific situation.

o If you have questiong or concerns, seek advice.

*» Request detailed information from managers, supervisors and policy custodians
regarding policies and procedures which relate to your work, and ensure that you
understand and comply with these.

*» Use the appropriate channels to report unethical behaviour, ¢rime, irreguiarities and
grievances. JCPZ will protect employees who have reported suspected illegal activities
and violations of the policy, against any form of victimisation or occupational detriment,
and will make every effort to protect the confidentiality of anyone reporting a breach.

¢ Loyally execute the lawful policies of JCPZ;

e Perform the functions of office in good faith, diligently, honestly and in a transparent
manner.
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o Act in the best interest of JCPZ and in such a way that the credibility and integrity of JCPZ
are not compromised.

» Actimpartially and treat all people, including other staff members, equally without favour
or prejudice.

Other Role Players' Responsibilities

» Human Resource practitioners are required to ensure that new employees receive a
briefing on the Code as part of the sign-on process.

» New employees must be registered to attend an induction programme within one (1)
month of joining JCPZ.

e All individuals acting on behalf of JCPZ must be made aware of, and are expected to
adhere to, JCPZ's Code of Conduct and Code of Ethics. The Supply Chain Management
department is required to ensure that suppliers receive a briefing on the Code as part of
the contract documentation provided by JCPZ.

Internal Audit Department:

» Provide assurance function that the Divisions are complying with applicable legislation,
JCPZ policies and procedures.

¢ Investigate and report on matters of ethics referred to them and ensuring that disciplinary
action is recommended where evidence of non-compliance exists.

Employee Relations:

Facilitate and support any grievances and/or disciplinary actions required when
contraventions of this Code occurs in terms of the relevant JCPZ disciplinary code, policies
and procedures.
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8. BREACH OF THE CODE OF ETHICS
A breach of this Code will be regarded as misconduct. Violation of the code will therefore be
dealt with in accordance with the JCPZ Disciplinary Code.
Those engaging in ethical misconduct not explicity mentioned herein may be subject to
disciplinary action.

9. FREQUENTLY ASKED QUESTIONS
What are Business Ethics?
Business ethics also known as corporate ethics is a form of applied ethics or professional
ethics, that examines ethical principles and moral or ethical problems that can arise in a
business environment. It applies to all aspects of business conduct and is relevant to the
conduct of individuals and entire organizations.
What Is ethics?
Ethics concerns what is good and right for the self and the other, and can be expressed in
terms of the golden rule, namely to treat others as you would like to be treated yourself. In
the context of the organisation, ethics refers to ethical values applied to decision- making,
conduct, and the relationship between the organisation, its stakeholders and the broader
society.
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Who are our Stakeholders?

Stakeholders are groups or individuals that can reasonably be expected to be significantly
affected by an organizations business activity, outputs or outcomes, or whose actions can
reasonably be expected to significantly affect the ability of the organization to create value
over time.

Internal stakehoklers are directly affiliated with JCPZ and include its Board of Directors,
management, employees and the shareholder (City of Johannesburg).

External stakeholder could include trade unions, civil society organisations, government,
customers and consumers.

What are core values?
Core values are convictions and beliefs about how JCPZ and those who represent it should
conduct themeelves; how resources should be treated; what the core purpose and objectives

of JCPZ should be; and how work duties should be performed.

What does it mean to conduct business responslibly In Johannesburg City Parks and
Zoo?

Responsible business conduct in means acting professionally, being transparent, conducting
oneself with pride and respecting diversity.

What does It mean to be professional?

To be professional means performing to the highest standard, offering the best possible
service, exercising safety and ensuring excellence in all we do.

What does it mean to be transparent?

To be transparent means being truthful, and building trust as well as a good reputation in all
our relationships and actions.

I

Johannesburg City Parks and Zoo Page 28
Code of Ethics



What does it mean to grow our company with pride?

To grow our company with pride means building the company by developing, recognising
and trusting our people, as well as respecting the environmant.

What does it mean to value diversity?

To respect diversity means recognising the inherent worth of every human being and the'
value they bring to our business and interactions.

What may cause conflicts of interest?

Conflicts of interest may be caused by:

¢ Inappropriate outside activities, employment, and directorships;
» Relationships with customers and service providers or suppliers;
e Accepting gifts and entertainment;

¢ Giving gifts and entertainment;

» Political contributions; and
» Unauthorized receipt of commission on business deals

What is compllance?

Compliance is following specific rules called laws, regulations, procedures and policies that
apply to us. All good nules are do's and don'ts rooted in core values, such as Professionalism,
Transparency, Pride and Diversity.

What are laws?

Laws are the rules {do's and don'ts) of the countries within which we operate, guiding us in
responsibly conducting our business. If we break these laws we may be punished.

What are regulations?

Regulations are ruies (do's and don'ts) for large organisations like Johannesburg City Parks
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and Zoo, guiding us to conduct our business responsibly all over the world. These rules often
support the laws of the countries in which we operate.

What are Policles and Procedures?

Policies and procedures are rules (do's and don'ts) for our various depariments, divisions
and business partners, guiding us to conduct our business responsibly. These rules are often
supported by laws and regulations.

What should | do in the absence of legal, regulatory and policy guldelines?

Remember, when you are in doubt, always revert to the JCPZ valuss. You may also ask
yourself:

 Am [ acting with service excellence in mind?

* Am | doing the best to encourage innovative ways in my dealings?

¢ Are my actions incorporating values of Ubuntu?

¢ Am | being transparent?

* Are my actions in the best interest of the Company and its stakeholder?
e Am | being fully honest and trustworthy?

¢ Am | being considerate towards my Teammates?

o Am | respecting diversity?

What should | do when | think JCPZ's values clash with laws or regulations?
When you encounter such a situation, elevate your concern to the Accounting Officer. JCPZ
is committed to responsible business conduct; therefore, the highest ethical standards - our
values — should guide our actions.

10. REVIEW OF THE CODE OF ETHICS

Last review date: 31 October 2022

This policy will be reviewed annually, or as and when required.
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