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Transnet SOC Ltd
Registration No.
1990/000900/30

To All Tenderers
From TPL Procurement
Date 13 March 2026
Subject Addendum No. 1
Pages 3

TENDER NO. TPL/2026/02/0082/1690/RFP

Provision of Specialist Professional Services for the Prefeasibility and Feasibility
Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of
Durban and Jameson Park Terminal 2 Inland facility

Attached for your attention is a copy of Addendum No. 1 dated 13 March 2026.

Endorsement should be made on the Request for Proposal (Returnable Document
T2.2-11 Record of addenda to tender documents) that Addendum No. 1 dated 13
March 2026 has been received and taken into account in submitting your tender.

*Please acknowledge receipt of this Addendum before the closing date of tender.

Compiled by: Rory Torr
Procurement Manager
Date: 13/03/2026
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Transnet SOC Ltd
Registration No.
1990/000900/30

TRANSNET SOC LTD

TENDER NO. TPL/2026/02/0082/1690/RFP

Provision of Specialist Professional Services for the Prefeasibility and Feasibility
Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of
Durban and Jameson Park Terminal 2 Inland facility

ADDENDUM NO. 1 DATE: 13 March 2026

The following information is furnished in addition to, in amplification and substitution of, matters
contained in the Request for Proposal (RFP) issued in respect of the above-mentioned work.

CHANGES TO REQUEST FOR PROPOSAL SUBMISSION

1. EXTENSION OF THE RFP CLOSING DATE

By the attached notice, the closing date for the receipt of this RFP is hereby extended
from Friday, 20 March 2026 to Wednesday, 8 April 2026 at 16h00. (Annexure 1)

2. In addition, the RFP clarification date is hereby extended from Friday, 13 March 2026 to
Wednesday, 25 March 2026 by 12h00. (Annexure 2)

3. Minutes of Briefing session held on 6 March 2026. (Annexure 3)

4. Clarifications/Questions and Answers provided for to date. (Annexure 4)
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TRANSNET SOC LTD

TENDER NO. TPL/2026/02/0082/1690/RFP

Provision of Specialist Professional Services for the Prefeasibility and Feasibility
Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of
Durban and Jameson Park Terminal 2 Inland facility

ADDENDUM NO. 1 DATE: 13 March 2026

This is to certify that we have received Addendum No. 1
dated 13 March 2024.

Please email this form to rory.torr@transnet.net before the closing date of the tender and include
with your final tender submission as part of returnable T2.2-11 Record of addenda to tender
documents

RESPONDENT

DATE:

WITNESSES:
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Transnet Pipelines r
Tender No: TPL/2026/02/0082/1690/RFP

Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

TRANSNET PIPELINES
an Operating Division TRANSNET SOC LTD
[hereinafter referred to as Transnet]

[Registration Number 1990/000900/30]

REQUEST FOR PROPOSAL (RFP)

PROVISION OF SPECIALIST PROFESSIONAL SERVICES FOR THE PREFEASIBILITY
AND FEASIBILITY STUDIES FOR STORAGE TANKS AT THE ISLAND VIEW
TERMINAL 1 FACILITY IN THE PORT OF DURBAN AND JAMESON PARK TERMINAL
2 INLAND FACILITY

RFP NUMBER : TPL/2026/02/0082/1690/RFP
ISSUE DATE : 2 MARCH 2026

COMPULSORY TENDER CLARIFICATION : 6 MARCH 2026 @ 10:00AM
MEETING

CLOSING DATE : 8 APRIL 2026

CLOSING TIME :16HO0

TENDER VALIDITY PERIOD : 180 days after closing date

Note to the bidders:

Bidders are required to ensure that electronic bid submissions are done at least a day before the
closing date to prevent issues which they may encounter due to their internet speed, bandwidth
or the size of the number of uploads they are submitting. Transnet will not be held liable for any
challenges experienced by bidders as a result of the technical challenges. Please do not wait for
the last hour to submit. A Bidder can upload 30mb per upload and multiple uploads are permitted.
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Tender No: TPL/2026/02/0082/1690/RFP

Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

Contents

Number Heading

Part T1: Tendering Procedures

T1.1 Tender Notice and Invitation to Tender
T1.2 Tender Data

Part T2: Returnable Documents

T2.1 List of Returnable Documents
T2.2 Returnable Schedules
The Contract

Part C1: Agreements and Contract Data

C11 Form of Offer and Acceptance
C1.2 Contract Data (Parts 1 & 2)
C1.3 Form of Guarantee

Part C2: Pricing Data

C2.1 Pricing Instructions

C2.2 Activity Schedule

Part C3: Works Information

C3.1 Services Information
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Tender No: TPL/2026/02/0082/1690/RFP ‘
Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and

Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban
and Jameson Park Terminal 2 Inland facility

The Tender
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Tender No: TPL/2026/02/0082/1690/RFP ‘
Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and

Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban
and Jameson Park Terminal 2 Inland facility

Part T1: Tendering Procedures
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Tender No: TPL/2026/02/0082/1690/RFP

Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

T1.1 TENDER NOTICE AND INVITATION TO TENDER

SECTION 1: NOTICE TO TENDERERS

1. INVITATION TO TENDER

Responses to this Tender [hereinafter referred to as a Tender] are requested from
persons, companies, close corporations or enterprises [hereinafter referred to as a
Tenderer].

For The Provision of Specialist Consulting Services for the
Prefeasibility and Feasibility Studies for Storage Tanks at the Island
View Terminal 1 facility in the Port of Durban and Jameson Park
Terminal 2 Inland facility

The Transnet Digital Procurement System (TDPS) Supplier

Submission Portal can be accessed as follows:

a) Log on to the Transnet eSupplier website/Portal
(https://esupplierportal.transnet.net/portal/ )

TENDER b) Click on “"SIGN IN/REGISTER —to register new bidder

DOWNLOADING information and ensure that all (must fill in all
mandatory information is completed) OR; to sign in if
already registered;

c) Click on "ADVERTISED TENDERS” to view advertised

tenders; (please use Google Chrome to access Transnet
link) FREE OF CHARGE.

DESCRIPTION

A Compulsory Tender Clarification Meeting will be conducted at
Transnet Pipelines HQ, 202 Anton Lembede Street, Durban, 4001
on 6 March 2026, at 10:00am [10 O’clock] for a period of £ 2
(two) hours. [Tenderers to provide own transportation and
accommodation].

The Compulsory Tender Clarification Meeting will start punctually

and information will not be repeated for the benefit of Tenderers
COMPULSORY arriving late.

TENDER
CLARIFICATION
MEETING

Certificate of Attendance in the form set out in the Returnable
Schedule T2.2-01 hereto must be completed and submitted with
your Tender as proof of attendance is required for a compulsory
site meeting and/or tender briefing.
Tenderers are required to bring this Returnable Schedule
T2.2-01 to the Compulsory Tender Clarification Meeting to
be signed by the Employer’s Representative.

Tenderers failing to attend the compulsory tender briefing

will be disqualified.
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Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

16:00pm on 8 APRIL 2026

Tenderers must ensure that tenders are uploaded timeously onto
CLOSING DATE
the system. If a tender is late, it will not be accepted for
consideration.

2. TENDER SUBMISSION

Transnet has implemented a new electronic tender submission system, the e-Tender
Submission Portal, in line with the overall Transnet digitalization strategy where suppliers
can view advertised tenders, register their information, log their intent to respond to bids
and upload their bid proposals/responses on to the system.

The Transnet Digital Procurement System (TDPS) Supplier Submission Portal can be
accessed as follows:

a) Log on to the Transnet eSupplier website/Portal
(https://esupplierportal.transnet.net/portal/ )

b) Click on “SIGN IN/REGISTER —to register new bidder information and ensure that all
(must fill in all mandatory information is completed) OR; to sign in if already registered;
¢) Click on "ADVERTISED TENDERS” to view advertised tenders;

d) Toggle (click to switch) the “Log an Intent” button in order to be able to activate the
submission of a bid;

€) Respondents are to submit bid documents by uploading them onto the system against
each tender selected. A Bidder can upload 30mb per upload and multiple uploads are
permitted.

f) Bidders to note that all pricing must be completed in the eSupplier portal, electronic
pricing. No paper pricing schedule should be accepted.

g) Bidders should ensure that electronic bid submissions are submitted at least a day
before the closing date and bidders should not wait for the last hour before the deadline
to submit. This is to enable them to timeously address issues which they may encounter
due to internet speed, bandwidth or the size of the number of uploads being submitted.
Transnet will not be held liable for any challenges experienced by bidders as a result of
their own technical challenges.

h) No late submissions will be accepted.

i) Each company must register its own profile using its company details and use the
corresponding registered profile to log an intent to bid as well as submitting any bid.

j) Transnet will not accept a bid or will disqualify a bidder who submits a bid in the
Transnet e-tender submission through another bidders’/Company’s profile. In other
words, each bidder must register the intent to bid and submit its bid through its own
profile under the same company name that will eventually bid for the tender. No
company shall submit a bid on behalf of another company regardless of the company
being a subsidiary or holding company.

k) In case of a Joint Venture, any of the parties/companies to the Joint Venture may
use its registered profile to submit a bid on behalf of the Joint Venture.
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Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

L) A detailed bidder guide can be found on the Transnet Portal
(https://transnetetenders.azurewebsites.net)

3. CONFIDENTIALITY

All information related to this RFP is to be treated with strict confidentiality. In this regard
Tenderers are required to certify that they have acquainted themselves with the Non-
Disclosure Agreement. All information related to a subsequent contract, both during and
after completion thereof, will be treated with strict confidence. Should the need however
arise to divulge any information gleaned from provision of the Works, which is either
directly or indirectly related to Transnet’s business, written approval to divulge such
information must be obtained from Transnet.

4. DISCLAIMERS

Tenderers are hereby advised that Transnet is not committed to any course of action as a
result of its issuance of this Tender and/or its receipt of a tender offer. In particular,
please note that Transnet reserves the right to:

4.1. Award the business to the highest scoring Tenderer/s unless objective criteria
justify the award to another tenderer.

4.2.  Not necessarily accept the lowest priced tender or an alternative Tender;

4.3. Go to the open market if the quoted rates (for award of work) are deemed
unreasonable;

4.4.  Should the Tenderers be awarded business on strength of information furnished
by the Tenderer, which after conclusion of the contract is proved to have been
incorrect, Transnet reserves the right to terminate the contract;

4.5. Request audited financial statements or other documentation for the purposes of
a due diligence exercise;

4.6. Not accept any changes or purported changes by the Tenderer to the tender rates
after the closing date;

4.7.  Verify any information supplied by a Tenderer by submitting a tender, the
Tenderer/s hereby irrevocably grant the necessary consent to the Transnet to do
So;

4.8. Conduct the evaluation process in parallel. The evaluation of Tenderers at any
given stage must therefore not be interpreted to mean that Tenderers have
necessarily passed any previous stage(s);

4.9.  Unless otherwise expressly stated, each tender lodged in response to the invitation
to tender shall be deemed to be an offer by the Tenderer. The Employer has the
right in its sole and unfettered discretion not to accept any offer.

4.10. Not be held liable if tenderers do not provide the correct contact details during the
clarification session and do not receive the latest information regarding this RFP
with the possible consequence of being disadvantaged or disqualified as a result
thereof.

4.11. Transnet reserves the right to exclude any Tenderers from the tender process who
has been convicted of a serious breach of law during the preceding 5 [five] years
including but not limited to breaches of the Competition Act 89 of 1998, as
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amended. Tenderers are required to indicate in tender returnable [clause 12 on
T2.2-18, [Breach of Law] whether or not they have been found guilty of a
serious breach of law during the past 5 [five] years.

4.12.  Transnet reserves the right to perform a risk analysis on the preferred tenderer to
ascertain if any of the following might present an unacceptable commercial risk to

the employer

e unduly high or unduly low tendered rates or amounts in the tender offer;

e contract data of contract provided by the tenderer; or

e the contents of the tender returnables which are to be included in the
contract.

5. Transnet will not reimburse any Tenderer for any preparatory costs or other work
performed in connection with this Tender, whether or not the Tenderer is awarded a
contract.

6. NATIONAL TREASURY'’S CENTRAL SUPPLIER DATABASE

Tenderer are required to self-register on National Treasury’s Central Supplier Database
(CSD) which has been established to centrally administer supplier information for all
organs of state and facilitate the verification of certain key supplier information. The CSD
can be accessed at https://secure.csd.gov.za/. Tenderer are required to provide the
following to Transnet in order to enable it to verify information on the CSD:

Supplier  Number.........ccocceiiiiiieeieeen, and Unique registration reference
NUMDEN.....cceiiiiiii e (Tender Data)

Transnet urges its clients, suppliers and the general public

to report any fraud or corruption to

TIP-OFFS ANONYMOUS: 0800 003 056 OR Transnet@tip-offs.com
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T1.2 TENDER DATA

The conditions of tender are the Standard Conditions of Tender as contained in Annex C of
the CIDB Standard for Uniformity in Engineering and Construction Works Contracts. The
Standard for Uniformity in Construction Procurement was first published in Board Notice 62 of
2004 in Government Gazette No 26427 of 9 June 2004. It was subsequently amended in Board
Notice 67 of 2005 in Government Gazette No 28127 of 14 October 2005, Board Notice 93 of
2006 in Government Gazette No 29138 of 18 August 2006, Board Notice No 9 of 2008 in
Government Gazette No 31823 of 30 January 2009, Board Notice 86 of 2010 in Government
Gazette No 33239 of 28 May 2010, Board Notice 136 of 2015 in Government Gazette 38960
of 10 July 2015 and Board Notice 423 of 2019 in Government Gazette No 42622 of 8 August
2019.

This edition incorporates the amendments made in Board Notice 423 of 2019 in Government
Gazette 42622 of 8 August 2019. (see www.cidb.org.za).

The Standard Conditions of Tender make several references to Tender data for detail that
apply specifically to this tender. The Tender Data shall have precedence in the interpretation
of any ambiguity or inconsistency between it and the Standard Conditions of Tender.

Each item of data given below is cross-referenced in the left-hand column to the clause in the
Standard Conditions of Tender to which it mainly applies.

Tender Data CPM 2020 Rev 07 Page 1 of 11 Part 1: Tendering Procedures
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Clause Data

C.1.1 The Employeris Transnet SOC Ltd
(Reg No. 1990/000900/30)

C.1.2 The tender documents issued by the Employer comprise:
Part T: The Tender

Part T1: Tendering procedures T1.1 Tender notice and invitation to
tender
T1.2 Tender data

Part T2 : Returnable documents T2.1 List of returnable documents
T2.2 Returnable schedules

Part C: The contract

Part C1: Agreements and contract data C1.1 Form of offer and acceptance
C1.2 Contract data (Part 1 & 2)
C1.3 Form of Securities

Part C2: Pricing data C2.1 Pricing instructions
C2.2 Activity Schedule
Part C3: Scope of Service C3.1 Scope of Service
C.14 The Employer’s agent is: Rory Torr
Address: 202 Anton Lembede Street,
Durban,4001
E — mail rory.torr@transnet.net

C.2.1 Only those tenderers who satisfy the following eligibility criteria are eligible to
submit E tenders:

1. Step 2- Eligibility with regards to attendance at the compulsory
clarification meeting:

An authorised representative of the tendering entity or a representative
of a tendering entity that intends to form a Joint Venture (JV) must
attend the compulsory clarification meeting in terms C2.7

2. Stage Two of Step 2— Technical Pre-qualification criteria for
Qualification and Registration for Critical Management and
Engineering Positions

Tender Data CPM 2020 Rev 07 Page 2 of 11 Part 1: Tendering Procedures
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el Required Registration Documents
submitted with
Professional
Registration number|
for verification
Yes/No

SACPCMP registration as Professional
Project Manager | Construction Project Manager (PrCPM).

Project Pr.Eng. or Pr.Tech Eng. registration
Engineering documentation with Engineering Council
Manager of South Africa.

Quantity Surveyor| Pr.QS registration documentation with
The South African Council for the
Quantity Surveying Professionals.

Legal Specialist Legal Practice Council as an Attorney or
Advocate

Any tenderer that fails to meet the stipulated pre-qualifying criteria
will be regarded as an unacceptable tender.

3. Step Three - Functionality:

Only those tenderers who obtain the minimum qualifying score for functionality
will be evaluated further in terms of price and the applicable preference point
system. The minimum qualifying for score for functionality is 70 points.

The evaluation criteria for measuring functionality and the points for each
criteria and, if any, each sub-criterion are as stated in C.3.11.4 below.

Any tenderer that fails to meet the stipulated pre-qualifying criteria
will be regarded as an unacceptable tender.

C.2.7 The arrangements for a compulsory clarification meeting are as stated in the
Tender Notice and Invitation to Tender. Tenderers must complete and
sign the attendance register. Addenda will be issued to and tenders will
only be received from those tendering entities including those entities that
intends forming a joint venture appearing on the attendance register.

Tenderers are also required to bring their RFP document to the briefing
session and have their returnable document T2.2-01 certificate of
attendance signed off by the Employer’s authorised representative.

C.2.12  No alternative tender offers will be considered.

C.2.13.3 Each tender offer shall be in the English Language.
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C.2.13.5 The Employer's details and identification details that are to be shown on each tender
offer are as follows:

C2.15.1 Identification details: The tender documents must be uploaded with:
= Name of Tenderer:
= Contact person and details:
= The Tender Number:
TPL/2026/02/0082/1690/RFP

* The Tender Description: Provision of
Specialist Professional Services for the
Prefeasibility and Feasibility Studies for
Storage Tanks at the Island View Terminal
1 facility in the Port of Durban and
Jameson Park Terminal 2 Inland facility

Documents must be marked for the attention of:
Employer's Agent: Rory Torr —

rory.torr@transnet.net

C.2.13.9 Telephonic, telegraphic, facsimile or e-mailed tender offers will not be accepted.

C.2.15 The closing time for submission of tender offers
is: Time: 16:00pm on 8 APRIL 2026
Location: The Transnet e-Tender Submission Portal:

( )
NO LATE TENDERS WILL BE ACCEPTED

C.2.16  The tender offer validity period is 180 days after the closing date. Tenderers are to
note that they may be requested to extend the validity period of their tender, on the
same terms and conditions, if Transnet’s internal evaluation and governance
approval processes has not been finalised within the validity period.

C.2.23  The tenderer is required to submit with his tender:
1. Tenderers are to provide Transnet with a TCS PIN to verify Tenderers
compliance status.
2. A valid B-BBEE Certificate from a Verification Agency accredited by the South
African Accreditation System [SANAS], or a sworn affidavit confirming annual
turnover and level of black ownership in case of all EMEs and QSEs with 51%
black ownership or more together with the tender;

3. Proof of registration on the Central Supplier Database;

Note: Refer to Section T2.1 for List of Returnable Documents

C3.11.1 EVALUATION METHODOLOGY AND CRITERIA
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r

Transnet intends utilizing the following methodology and criteria in evaluating

Tenders:
Step 1 Step 2 : Step 3 : Step 4 Step 5 Step 6 Step 7
1 |
1 1
N . | |
Administrative  Substantive I MINIMUM I
responsiveness responsiveness THRESHOLDS .
I| TecinicaL | 1 \Weighted :
I | seoring /100 Selection of the
. ferred
Returnable Pre- | 70 points 1 Eirjdfrre Post  tender
documents/ qualification | _m”'mhuqzj | ' negotiation
schedules I resho I _ (Objective with pre:;erred
: I Price (80) criterion to bidder [2 and Award of
| : justify award to 3¢ ranked business
N someone  other bidders (if and
| | | Specific than the highest required) in a conclusion
I 1| Goals (20) ranked  bidder sequential and of
I I must hgve begn not contract
| | stated in the bid simultaneous
documents and manner] if
1 1 Cﬁ“ be used a; pricing is not
thi t i
Compulsory I Technical criteria | ar:;"casb?eg)e’ ! market-related
Briefing session I &weightings are 1|
Key personnel | stipulated inthe |

registration tender document

NB: Evaluation of the various stages will normally take place in a sequential manner. However, in order
to expedite the process, Transnet reserves the right to conduct the different stages of the evaluation
process in parallel. In such instances the evaluation of bidders at any given stage must not be

interpreted to mean that bidders have necessarily passed any previous stage(s).

C.3.11.2 STEP ONE: Test for Administrative Responsiveness:
The test for administrative responsiveness will include the following:

Administrative responsiveness check

e Whether the Bid has been lodged on time

e  Whether all Returnable Documents and/or schedules [where applicable] were
completed and returned by the closing date and time

e Verify the validity of all returnable documents

o Verify if the Bid document has been duly signed by the authorised respondent

The test for administrative responsiveness [Step One] must be passed for

a Respondent’s Proposal to progress to Step Two for further pre-
qualification
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C.3.11.3 STEP TWO: Test for Substantive Responsiveness

The test for substantive responsiveness will include the following:

Check for substantive responsiveness

e Whether the Bid contains a priced offer.

¢ Whether the Bid materially complies with the scope and/or specification given

e Whether the Technical pre-qualification The test for substantive responsiveness
will include the following:/eligibility criteria set by Transnet have been met.
Eligibility with regards to:

Attendance at the compulsory clarification meeting

Technical Pre-qualification criteria for Registration for Critical Management and
Engineering Positions as follows:

SACPCMP registration as Professional Construction

Project Manager Project Manager (PrCPM).

Project Engineering Pr.Eng. or Pr.Tech Eng. registration documentation with
Manager Engineering Council of South Africa.

Quantity Surveyor Pr.QS registration documentation with The South

African Council for the Quantity Surveying Professionals.

Legal Specialist Legal Practice Council as an Attorney or Advocate

The test for substantive responsiveness [Step Two] must be passed for a
Respondent’s Proposal to progress to Step Three for the evaluation of
Technical and Functionality

C3.11.4 STEP THREE: Technical Evaluation

The minimum number of evaluation points for Technical Evaluation is a Total score of
70 points.
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Weighting

Scoring Guideline
Quality Criteria points

Technical Capability:

Number of relevant years’
experience of the following key
personnel:

1. Project Manager. o Refer T2.203 : KEY PERSONS'
2. Project Engineering Manager 25
3. Quantity Surveyor returnable for details
4. Commercial specialist

5. Legal Specialist

6. Enterprise risk specialist

« Tenderer's number of Completed

Tenderer's Project Related

- Petroleum or Hydrocarbon Projects
experience

25 Refer T2.2-04 Previous Experience
returnable for details

+  Pre- Feasibility Phase and Feasibili
An approach paper compiled by the v v

Tenderer on the project 75 Phase [25 points] Refer T2.2-05 for

requirements details

Programme « Programme structure [15 points]
Refer T2.2-06 returnable for details
25 « Overall programme durations [10
points] Refer returnable T2.2-06 for
details

100

Functionality shall be scored independently by not less than 3 (three) evaluators and
averaged in accordance with the following schedules:

J T2.2-03 Key Personnel Experience
) T2.2-04 Company Experience

. T2.2-05 Approach Paper

o T2.2-06 Programme

Final technical scores will be rounded off to the nearest 2 (two) decimal
places for the purposes of determining whether the technical threshold has
been met.

C.3.11.5 STEP FOUR: Evaluation and Final Weighted Scoring

Only tenders that pass the Technical Evaluation (Presentation & Interview) will be
evaluated further in accordance with the 80/20 preference points systems as
described in Preferential Procurement Regulations.
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TRANSNET

Transnet Pipelines r
Tender No: TPL/2026/02/0082/1690/RFP

Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

Evaluation Criteria Final Weighted Scores
Price 80
Specific goals - Scorecard 20
TOTAL SCORE: 100

Up to 100 minus W; tender evaluation points will be awarded to tenderers who
complete the preferencing schedule and who are found to be eligible for the
preference claimed. Should the evidence required for any of the Specific
Goals applicable in this tender not be provided, a tenderer will score zero
preference points for that particular “Specific Goal”.

In terms of Transnet Preferential Procurement Policy (TPPP) and Procurement
Manuals, the following preference points must be awarded to a bidder who provides
the relevant required evidence for claiming points. Preference points will be awarded
to a bidder for attaining the specific goals requirements in accordance with the table
indicated below:

The maximum points for this bid are allocated as follows:

DISCRIPTION POINTS
PRICE 80
B-BBEE STATUS LEVEL OF CONTRIBUTION Level 1 or 2 10

30% BLACK WOMEN OWNED ENTITIES

Total points for Price and Specific Goals must not
exceed

C.3.11.5.1 Broad-Based Black Economic Empowerment criteria [Weighted score 10

points]:
Selected Specific Goal Number of points allocated (10)
B-BBEE Level of contributor — Level 1 or 2 10
Non-Compliant and/or B-BBEE Level 3-8 0
contributors

The following Table represents the evidence to be submitted for claiming
preference points for applicable specific goals in a particular tender:

Tender Data CPM 2020 Rev 07 Page 8 of 11 Part 1: Tendering Procedures
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TRANSNETI

Transnet Pipelines r
Tender No: TPL/2026/02/0082/1690/RFP

Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

Specific Goal Acceptable Evidence

B-BBEE B-BBEE Certificate / Sworn-Affidavit B-
BBEE Certificate (in case of 1V, a
consolidate scorecard will be accept)
as per DTIC guidelines

C.3.11.5.2 30% Black women Owned entities [Weighted score 10 points]:

Selected Specific Goal Number of points
allocated (10)

30% Black women Owned entities 10

The following Table represents the evidence to be submitted for claiming
preference points for applicable specific goals in a particular tender:

Specific Goals Acceptable Evidence

B-BBEE Certificate / Sworn-Affidavit / CIPC
0]

30%  Black  Women  Owned B-BBEE Certificate (in case of 1V, a
Entities consolidate scorecard will be accept) as per
DTIC guidelines

C.3.11.6 STEP FIVE: Objective Criteria (if applicable)

Transnet reserves the right to award the business to the highest scoring bidder/s
unless objective criteria justify the award to another bidder. Transnet may apply the

following objective criteria to the bid process:

The tenderer:

e is not under restrictions, or has principals who are under restrictions,
preventing participating in the employer’s procurement,

e is not undergoing a process of being restricted by Transnet or other state
institution that Transnet may be aware of,

e can, as necessary and in relation to the proposed contract, demonstrate
that he or she possesses the professional and technical qualifications,
professional and technical competence, financial resources, equipment and
other physical facilities, managerial capability, reliability, experience and
reputation, expertise and the personnel, to perform the contract, other than
what has been evaluated under any prequalification, functionality or price
and specific goals criteria.

e has the legal capacity to enter into the contract,

Tender Data CPM 2020 Rev 07 Page 9 of 11 Part 1: Tendering Procedures
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TRANSNET

Transnet Pipelines r
Tender No: TPL/2026/02/0082/1690/RFP

Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

e is not insolvent, in receivership, under Business Rescue as provided for in
chapter 6 of the Companies Act, 2008, bankrupt or being wound up, has his
affairs administered by a court or a judicial officer, has suspended his
business activities, or is subject to legal proceedings in respect of any of the
foregoing,

e complies with the legal requirements, if any, stated in the tender data, and

e is able, in the option of the employer to perform the contract free of conflicts
of interest.

e is an unacceptable commercial risk to the employer due to unduly high or
unduly low tendered rates or amounts in the tender offer.

C.3.11.7 STEP SIX: Post Tender Negotiations

Respondents are to note that Transnet may not award a contract if the price offered
is not market-related. In this regard, Transnet reserves the right to engage in PTN
with the view to achieving a market-related price or to cancel the tender.
Negotiations will be done in a sequential manner i.e.:
o first negotiate with the highest ranked bidder or cancel the bid, should such
negotiations fail,
e negotiate with the 2nd and 3rd ranked bidders (if required) in a sequential
manner.

In the event of any Respondent being notified of such short-listed/preferred bidder
status, his/her bid, as well as any subsequent negotiated best and final offers
(BAFO), will automatically be deemed to remain valid during the negotiation period
and until the ultimate award of business.

Should Transnet conduct post tender negotiations, Respondents will be requested
to provide their best and final offers to Transnet based on such negotiations. Where
a market related price has been achieved through negotiation, the contract will be
awarded to the successful Respondent(s).

C.3.11.8 STEP SEVEN: Award of Business and Conclusion of Contract

Immediately after approval to award the contract has been received, the successful
or preferred bidder(s) will be informed of the acceptance of his/their Bid by way of
a Letter of Award. Thereafter the final contract will be concluded with the successful
Respondent(s).

A final contract will be concluded and entered into with the successful Bidder at the
acceptance of a letter of award by the Respondent.

C.3.13 Tender offers will only be accepted if:

1. The tenderer or any of its directors/shareholders is not listed on the
Register of Tender Defaulters in terms of the Prevention and Combating
of Corrupt Activities Act of 2004 as a person prohibited from doing
business with the public sector;

Tender Data CPM 2020 Rev 07 Page 10 of 11 Part 1: Tendering Procedures
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TRANSNET

Transnet Pipelines r
Tender No: TPL/2026/02/0082/1690/RFP

Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and
Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

2. the tenderer does not appear on Transnet’s list for restricted tenderers
and National Treasury’s list of Tender Defaulters;

3. the tenderer has fully and properly completed the Compulsory Enterprise
Questionnaire and there are no conflicts of interest which may impact on
the tenderer’s ability to perform the contract in the best interests of the
Employer or potentially compromise the tender process and persons in
the employ of the state.

4. Transnet reserves the right to award the tender to the tenderer who
scores the highest number of points overall, unless there are objective
criteria which will justify the award of the tender to another tenderer.
Objective criteria include but are not limited to the outcome of a due
diligence exercise to be conducted. The due diligence exercise may take
the following factors into account inter alia;

the tenderer:

a) is not under restrictions, or has principals who are under restrictions, preventing
participating in the employer’s procurement,

b) can, as necessary and in relation to the proposed contract, demonstrate that he
or she possesses the professional and technical qualifications, professional and
technical competence, financial resources, equipment and other physical facilities,
managerial capability, reliability, experience and reputation, expertise and the
personnel, to perform the contract, other than what has been evaluated under any
prequalification, functionality or price and specific goals criteria.

¢) has the legal capacity to enter into the contract,

d) is not insolvent, in receivership, under Business Rescue as provided for in chapter
6 of the Companies Act, 2008, bankrupt or being wound up, has his affairs
administered by a court or a judicial officer, has suspended his business activities,
or is subject to legal proceedings in respect of any of the foregoing,

e) complies with the legal requirements, if any, stated in the tender data and

f) is able, in the option of the employer to perform the contract free of conflicts of
interest.

g) is an unacceptable commercial risk to the employer due to unduly high or unduly
low tendered rates or amounts in the tender offer.

C.3.17 The number of paper copies of the signed contract to be provided by the Employer
is 1 (one).
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Annexure 2
TRANSNETI
Transnet Pipelines

Tender No: TPL/2026/02/0082/1690/RFP r
Description of the Works: Provision of Specialist Professional Services for the Prefeasibility and

Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of Durban

and Jameson Park Terminal 2 Inland facility

T2.2-08 RFP Clarification Request Form

RFP No: TPL/2026/02/0082/1690/RFP
Deadline for RFP clarification submissions: Before 12:00 pm on 25 March 2026

TO: Transnet SOC Ltd
ATTENTION:  Rory Torr (Procurement Officer)

EMAIL rory.torr@transnet.net
DATE: e
FROM: e
RFP Clarification No [to be inserted by Transnet] m .....

CPM 2020 Rev 01 Part T2: Returnable Schedules
Page 19 of 85
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TRANSNED
Annexure 3

Minutes of Transnet Pipelines Tender Briefing for
TENDER NUMBER: TPL/2026/02/0082/1690/RFP

Provision of Specialist Professional Services for the Prefeasibility and Feasibility Studies for
Storage Tanks at the Island View Terminal 1 facility in the Port of Durban
and Jameson Park Terminal 2 Inland facility

Date: 6 March 2026
Time: 10h00

Venue: Boardroom 742 Transnet Pipelines TPL DBN HQ - 202 Anton Lembede, Durban KZN,
South Africa

Attendance: As per the briefing register attached to these minutes (Annexure A)

Transnet Pipelines Representatives

Messrs:
Renee Naidoo : Project Director (apologies)
Sishosonke Dlamini : Project Manager (SD)
Tershia Parshotam : Strategy Manager (TP)
Nompumelelo Dhlamini : Contracts Manager(ND)
Luven Naidoo : Senior Quantity Surveyor (LN)
Rory Torr : Strategic Sourcing Specialist (RT)
Khulekani Ngqulunga : Commodity Analyst/SD (KN)
Craig Mcconnachie : Principal Engineer: Process * Engineering — Online (CM)
Discussion Point Responsible
person/
Resolution
1. OPENING

Attendees were welcomed to the compulsory session.
The agenda mentioned below was discussed:

e Welcome & Safety video

e Introduction of TPL Team

e Project Purpose

e Scope of Services and Specifications/Annexures RT

e Commercial - Tender Process: Tendering Procedure and clarification of
Returnables

e Pricing Instructions & Pricing Schedule and Contract Data

e Technical Evaluation Criteria

e Questions

REFFER TO THE TENDER BRIEFING PRESENTATION FOR MORE DETAILS (Annexure B)

2. SAFETY INDUCTION

A detailed evacuation and safety procedure video was shown, covering:

Evacuation routes, restrictions on lift usage, assembly points, and emergency
protocols. RT
Reminder that all visitors must comply with building safety requirements.

Minutes —Tender Briefing Minutes — TPL/2026/02/0082/1690/RFP
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Introduction of the TPL Project

The TPL Project team was introduced as follows:

Renee Naidoo : Project Director (apologies)

Sishosonke Dlamini : Project Manager (SD)

Tershia Parshotam : Strategy Manager (TP)

Nompumelelo Dhlamini : Contracts Manager(ND)

Luven Naidoo : Senior Quantity Surveyor (LN)

Rory Torr : Strategic Sourcing Specialist (RT)

Khulekani Ngqulunga : Commodity Analyst/SD (KN)

Craig Mcconnachie : Principal Engineer: Process ¢« Engineering — Online
(CM)

Project Purpose

Development of a new liquid fuels storage facility at:

Island View terminal (Durban) & Jameson Park terminal

Driven by:

Declining Durban port volumes.

High dependence on road logistics and associated constraints.

Need to increase throughput via the Transnet pipeline network.

Intent is a Private Sector Partnership (PSP) to deliver an end-to-end import and
distribution solution.

Project Sites Overview

Island View:

Prior NMPP-related construction partially completed (foundations, layout).
Earmarked location for new tanks.

Jameson Park:

Existing 40,000 m? facility, originally designed for expansion.

Partial infrastructure exists with potential for scale-up.

Scope of Services

The appointed consultant will deliver:

Pre-Feasibility Study

Conducted using Transnet’'s JIEPS Framework (not the PLP model).
Includes market demand analysis, preliminary technical studies, and alignment
assessments.

Feasibility Study

Due diligence

Risk assessments

Financial modelling

Consolidation of employer-provided inputs into final feasibility documentation.
Deliverables

Pre-feasibility report

Feasibility report

Supporting technical, risk, financial, and market documentation

Total expected duration (both phases): 7 months, including 1-month gate review period.

Transnet Joint Investment Framework: Summary Guide

Explanation of Joint Investment Transactions

Type of transaction structures will Transnet apply in Joint Investment Transactions
Scope and Application of Joint Investment Framework

JIEPS Process Overview

The JIEPS framework provides a structured, stage-based process that guides how PSP
transactions are identified, prepared, competitively procured and brought to financial
close, with stages 1 and 2 allowed to be combined in special cases where early feasibility
and final project preparation can be streamlined, ending with a formal post
implementation review.

Stage 1 — Pre-feasibility and project selection

RT

SD

SD

TP
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Stage 2 — Feasibility and final project selection.
Stage 2 will not commence if Pre-feasibility indicates there are no viable market
indicators from analysis

Tender Process Overview

Document Structure

Part T1: Procedures & tender data

Part T2: Returnables

C1: Form of Offer & Contract Data

C2: Pricing Data (Option G Activity Schedule)
C3: Works Information

Eligibility Requirements

Attendance at this compulsory briefing.

Submission of all returnables.

Proof of T2-02 key personnel registrations (Mandatory).

Pricing loaded electronically on the new e-Supplier Portal (mandatory) —Paper/PDF
price is not accepted and may render your bid as non-compliant.

Tax compliance (TCS PIN), CSD registration.

Electronic Submission System (e-Supplier Portal)

Transnet Digital Procurement System (TDPS) Supplier Relations Management (SRM)
Portal video was played to the attendees. It was further advised the video is available on
the portal.

Suppliers must:

Register and log intent to bid.

Upload all mandatory/Essential documentation.

Submit electronic pricing.

System allows tracking, amendments before closing, and collaboration during
contracting.

Evaluation Methodology

Stage 1: Pre-Qualification

Administrative responsiveness.

Substantive responsiveness.

Proof of briefing attendance.

Mandatory key personnel registrations (T2-02).
Stage 2: Technical Evaluation

Minimum threshold: 70 points

Criteria include:

Key personnel expertise (25)

Company experience (25)

Approach & methodology (25)

Programme (structure & duration — 25)

Stage 3 & 4: Price & Specific Goals

80/20 PPPFA System

Price: 80 points

Specific goals: 20 points (B-BBEE Level 1-2 = 10 points; 30% black-women ownership =
10 points)

Contract Information

Contract Type: NEC3 PSC

The conditions of contract are the core clauses and the clauses for main option

Main Option: Option G Term Contract
Dispute resolution Option: W1-Dispute resolution procedure

Secondary Options:

X2-Changes in the law
X7-Delay damages
X9-Transfer of rights

TP

RT

RT/ND
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8.

X10-Employer’s Agent
X11-Termination by Employer
X13-Performance Bond
X18-Limitation of liability

Z-clauses: (21-214)

Key Conditions:

Delay damages -0.1% per day (capped at 20%)
10% performance bond required

Limitation of liability-R5 million

Key Dates

Tender Closing: 20 March 2026 at 16:00 (encouraged to submit early)
Validity Period: 180 days

Expected Award: May 2026

Final Query Deadline: As per RFP (Currently 13t March 2026)

Clarifications from Q&A

Key clarifications provided during the session:

Existing infrastructure data: Consultants must refer to scope; condition
assessments are included where indicated.

Site visits: Allowed before submission; requests must be sent via the contact
person (Rory Torr — rory.torr@transnet.net (national key point rules apply).
Client vs Consultant responsibilities: All consultant responsibilities are listed in
the scope; employer inputs already completed internally will be provided as
needed during execution phase of the Scope of Services.

Project duration: as set out in Contract data

Class of estimate: Class 5

Demolition of tanks (Natcos site): Not included in this project.

Pipeline servitude for proposed 2 km line from Berth 5: Consultant must engage
various stakeholders e.g.(Transnet national Port Authority- TNPA) whereby the
requirements will be clarified as part of the study.

Contractual Mechanism: NEC PSC option G term contract Task order based,
Employer is not obliged to issue all task orders if Pre-feasibility indicates not
feasible no further tasks may be issued.

Market needs assessment: Consultant must conduct as per Scope of Services.
Heritage and Environmental constraints beyond standard EIA: As per Scope
requirements.

Insurance/bank guarantee: Consultant bears the cost. List of approved financial
institutions are contained in the RFP.

Legal specialist role: Consultant to provide resourcing to deliver the services as
per the Scope.

International professional registrations: Only the specified registrations (per T2.2-
02) are accepted.

Experience outside South Africa: Accepted unless the RFP limits it (it does not).
Parent-company experience: Only experience of the bidding entity will be
evaluated. Bidders may tender in their individual capacity or as a JV.

Intent to bid is there time limitation: Ther is no time limitation Bidder to determine
this as this will allow access to further information of the RFP.

Resource requirement: Consultant proposes their own resourcing however key
resources are mandatory as per the RFP.

Extensions: May be considered on request with valid justification.

Is it possible to visit site before submission date: Yes, follow the access protocols
and send request timeously to Employer Agent (rory.torr@transnet.net) to be
forwarded onto the relevant parties.

Confirm no PLP process and following JIEPS process: Yes

Z Clause modifier Z9 define default by legal definition: Default refers to the failure
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of a party to fulfil a legal obligation or duty, such as performing under a contract.
e If TPL review/ approval process takes longer than 1 month as planned will a CE
be issued for the extended time: Any delays or time extensions will be addressed
strictly in accordance with the conditions of the contract.
o Delay damages: are applicable as prescribed in the Contract Data of the RFP.

10. Closing
Participants were reminded to:
Ensure they sign the attendance register.
Obtain the compulsory attendance certificate.
Load all questions formally onto the e-Supplier portal

Complied By:

)

~— - e

Rory Torr
Strategic Sourcing Specialist

Date: 12 March 2026

Minutes —Tender Briefing Minutes — TPL/2026/02/0082/1690/RFP

Page 5 of 5




"€L0T O ¥ ON 10V UCHBWIOU| fRUOSIS JO UOND30Id
U3 Jo suoisinoid Sy} YiM 9UBIdWOD Ul (Sallied [eussixT O} 8|qelieae Spew “joul) passaooid Jayuny pue passecold aq Aew sejsiBay eoUBpUBHY SUI U1 PAUIEIUCO S[IEISP jeuosiad JnoA Jey) Juasuoo Agasay nok JalsiBal ey Buneidwos Ag

€102 40 ¥ "ON LDV NOILVIWHOHNI TYNOSY3d 40 NOILOILOYd 40 SNOISINO¥d JHL HLIM JONVITdWOD NI $TIVLIA TYNOSHAd 3S010SI0 0L LINISNOD

P31 00§ jousues

ewuﬁej 03 @ _ rpf.o,c_ua JAL-= WY réw 8| GEle se40 ..,Ewmé\dwg t.i .?«WQW—. )iw\.\?&_x’.. Z1
WD @é@&?w& s gD -Joy | oommRLeso| W ISING | FLy) WOAS|
: 170) 41O JWISKHL > o013 . XHO (WS ISty HONOYH
- & 9  WpstOUs 121 HSINOA r._.. ool __wQ. M,E_z\bam_ % m%_.wmmnmmo O 0 IsSAHL Wb m& \ _A : - 0
A w0y 35N wé Y Qs F92vITVT [a0p/ 755 390 LSNS [p2G 0 TR
\W..t vt - -b| QUavEavy YD 5659 pbe 130 | "M LwuINSNG) g VAL WAl |
AT sk oy SR FINRTY 1182535 280 LS | WIS SRR g
ZFT V00 Bys 0oy AT /oAS ‘vz 3Ly | LO0b80H0ZS0 VS BwWS AL 7 A R
= G 75 fAgeulniay | roen rn.r.? i [ L
BT 0 "Rl Pﬁ&x.%«b 01(0,...@“ KM\GQJOZIUW\PM A“M....v\q.h. |WMM..W IM’A-M ﬁm/@ou ;14.*@; COT;& ‘G0
! : Y
fesre=ipTeg VIWAY | 5 a5e3% | PTPISID [ AVaid 3 S| v
. V9> ,d,b@(u_;s\,sl* Adambvi) [10T) 1961 TR BED pA \,i fo_\_tzmc@ Bl xﬁo_\&;oww (Nho =
nNA\%\ .tﬁ:NwQNEmG\ Y Snvid Freir22x7 kuw\m«% A SozTh P& B ﬁnwﬁ\xx\w 2% 4 \_\,\m\\v\\..ﬁﬁ‘ \..\muus..oxh,w\ Nﬂ
g / .
7 . e
A \% 52:0 PR CIYAOV ) %sLzdze80 Nwmursve) py v.m\o;mwx\ ~Yo18 1
C Y3EGNNN
FJHNLVYNOIS SS3HAAV vina NOILLISOd LOVLINOD JNVN ANVANOD | JNVNINS 2 IANVYN | "ON
:seapuapy
(31avonddv ‘'ON ON dVS
d1) ¥ISWNN NOILVSINOHLNY NOISIAZY
siyg NoILYNNQ WV 00:01 | SWIL 1¥VLS 9Z0Z YoJe 90 | 3Lv(Q LuviS HHOL AHON NOSYIdHIVHD
AJl|Ioe) puejul ¢ |eulwid] dJed UoSaWel pue
mo_.__ﬁuu_“”m A ueqIng Jo Hod ayj ul Ajjey T [euluss )
ZNw_nmn_nEmm MINZD 2hs W6 o_“ MIIA pue|sT ay3 Je syue] obelols 104 saIpnis Aljigisea NOILdI¥OSAQ
WO 202 - BH Naa auvog pue AJ[iqiSesjaid Dy} J0J SIDIAISS |euISSDJ0.d 1o3royd
2dL seunediy jeusues) 1SIe10ads JO UOISIAOL :SYIOM U3 Jo uondLiosag
d44/0691/2800/20/920Z/1d L ‘ON JspusL

o

JANSNYHL

19)S1boy 9oUepuanly UOISSaS buljallg Alosjnduio)

V alnxauuy




"€1.0Z 40 ¥ ON 10V UOBULIO| [BUCSIS JO UOID2}0Id

2y} Jo suoisircud sy} yim soueldwod ui (saiued 1eusdlxy 0} s|ge|ieAe apew joul) passadold Jeyuny pue passaoold aq Aew JoisiBay 90UBPUSHY U} Ul PAUIBIUOD S|ejep [euosiad INoA jey) Jesuoo Agasay nok ‘1aisiBas ay) Buneidwod Ag
€10Z 40 ¥ 'ON 1OV NOILVINYOLNI TYNOS¥3d 40 NOILO310¥d 40 SNOISIAOYd FHL HLIM FONVITdWOD NI §1Iv.L3A TYNOSH3d ISOT1DSIA O1 INISNOD
PY1 008 jdusues|

>

€¢

43

‘e

0¢€

6¢

8¢

1l

9¢

2

e

€2

T~

T~

[44

//

T~

'z

//

0C

\

e

6l

wlhﬂ)ﬂ..q(.n?‘((v)\) G NN, ...llfv...n.rr,

|
%@E ; 53\,\73

s AN

TSN L0900

T

gmul/)?g

8l

AU FPUSUER®)

Uwd ,bmdcdi

NS EST €200

ar

winolousig) VIS

Ll

Rt

el J)«\;/&\f\T. &

~ 14

CSARSIY D

g

:.:u\.vu§ Aﬂ v& )ﬁna);w.Mu

9l

j _ 43.\@3,?%%

Kﬂ»

it/ ?qosf - US

A3%e8o1La

41

A EZREE

Sl

ACJ»# Yunvwvae |\UCp
nmmﬁvd.qwﬁﬂs_)n"rrvr

8 A

SN

SE9a0 LLO

d L

_:.__.3_.;@ Ju ,uC-J sz QZ.

vl

3:»; N 2_3)3 \:w\_\j

JO ™

Stritad Lo

b

Goprofy venm

€l

FANLVYNOIS

SSRAAY TIVINE

NOLLISOd

HIGINNN
1IVINOD

JINVN ANVJNOD

JINVNYNS ? ANVYN

‘ON

=

JEANSNYHL



"€1.0Z 4O ¥ ON JOV UOIeULIO] [eUOSIad JO UOND8j0Id
au Jo suoisinosd ay) yum aouendwod Ul (seilied [BuIsiX 0} S|qefieAr apel '[oul) passaooid Jauyun) pue passsooid aq Aew JajsiBay souepUSHY BU} Ui PaUIRIUOD S|iEjap [eUOSISd JNOA Jel) Juasuos Agalay noA is)sibal ayy Bunaidwos Ag
€102 40 ¥ "ON 1OV NOILYIWHO NI TYNOS¥H3d 40 NOILOILO¥d 40 SNOISIAO¥d FHL HLIM FONVITdWOD NI STV.LIA TYNOSYNId ISOT12SIA OL INISNOD

P17 D0S Jdusues|

N ) | LS
— 95
] .
A e i S3Y TRHLES Big B Wk [oun) e
: . S . S : S
224090 -2 / H\.\U 1T T JooT T ._Wﬂm_d.f&ﬂ. re =i e e A .uhqu _ —
~F, [Toreaonz@ngr [newst 1N DY 04f| TndE Sig 240 %&d &m 17 O OO
— el { 5 e I Do
7V & S m%m.www\c&d& i A 127507 95 S89] LLP 50545 (77 \Nnﬁdw »
PRPMATNG WISE|  <phawa DAy || 5 92) 1 HEO SRR I
i (9o by ol Y0239 TELI0E1890 S'Yob A7gon peanp| o
o Dotot SALAD VUIN() | DEILSTPRO| Py, o5 24nS v SPA]] gy
Wru fgwmawo.&m..r VOLYYLSINIWGY rowhoé OWweEl LOZ 180 —~ waql AWVSA™I00D) KL IIA "
m\‘.\gw Qu\whth\%w\mkuﬁ “Loov. :E\s\w yros 2 1 Loz 990 Mw&@@ w242 ey Jh N\\u o
150N S.oa.u?.m;_ OJEUQv@HﬂnauCEw b%fc&g SN tElllon 940 ﬂf,oczo,oi W9 NN W WY o
T — Qo> LHU @Eé@@nﬁﬂ—m JIToNIR ugy|  1LO1 €8k ko | SR WOJT[ Seoey o o,
Wuh\.\ I VRS > t@;y M..SQ Mpﬁmm_é o7y €038 15h TS0 Tu_u\ﬁ zuﬁ\_.__ Nh\.ﬁrﬁm w:iw .mwl
| DR V99 um0) URT) Qo0 UPwR) IO W) S| oS 57T _én,,wwm;.,r onepwd) PO
\.w\ o 0 nfvpsg_,.sa%wo.wmo., WMDOKY e nuxZ) | ¢65 9992 \go J\SA_, 2N 45?59#\ nood L
, P 0Y oo DR EIND WosHt | L3S0 €0E &N IS% [ TOVR W\ SED 4,
27")) %cnavo@u;_% - 43y 203+hS0L8LD NN B | Aowhyunn WWING [
wo) « §fans qw?.gr_m&r .sz__r,zuv {2 ohS2 Ll £39 VS 38am'S upws z.ﬂ&a& gc
b2 YAl @B WE [HODL IxAMIBVA N0 5682530 [ QN Arg 2V [ Farng 2o anJd\G le
X N HS sy : o g
70700 yIFNNN
JUNLYNOIS ss3yaav lving NOLLISOd LOVINOD | 3NVNANVAINOD | IWVNENS ?INVN | 'ON

=

JANSNYHL



Annexure B

> d W
N’ \ ] 0 -
0/ U > -
o¥.\} il DN MEETING
Provision ist F aSfor the Prefeasibility and Feasibility Studies for
Storage Tanks at thE igW T inat-1 facility in the Port of Durban and Jameson

Park Terminal 2 Inland.f

PROFESSIONAL SERVICESM

Date: 6 March 2026 |

TIME: 10HOO -12HO00 ?‘ - ’
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ST . . TRANSNET
Specialist Consultant - TPL Fuel Storage Project — Introduction TPL Team Members

Renee Naidoo ; Project Director

Sishosonke Dlamini : Project Manager

Tershia Parshotam : Strategy Manager
Nompumelelo Dhlamini : Contracts Manager

Luven Naidoo : Senior Quantity Surveyor
Rory Torr : Strategic Sourcing Specialist
Khulekani Ngqulunga , Commodity Analyst/SD

Craig Mcconnachie : Principal Engineer: Process ¢ Engineering
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Specialist Consultant - TPL Fuel Storage Project — Purpose

Background:

South Africa’s refined petroleum product supply is predominantly driven by maritime imports (16 billion litres) and
local refinery production (11 billion litres). The Port of Durban handles 79% of total imports and represents 46%
of the country’s refined product supply, making it the primary gateway for fuel imports. Durban is also the only
port with direct pipeline connectivity.

Despite this strategic advantage, 57% of imported volumes are transported by road, 41% via pipeline, and only
2% by rail. This over-reliance on road transport increases congestion, cost volatility, carbon emissions, and supply
chain risk, while rail remains significantly underutilised. Injection volumes at Durban have declined by 5%, broadly
in line with the 3% decline in national demand.

The current logistics model is constrained by limited storage buffer capacity and reduced flexibility to respond to

market shifts, affecting competitiveness. To address this, TPL intends to expand its market offering by developing
new storage facilities at Island View and Jameson Park through private sector partnerships, with the objective of
attracting additional volumes into the pipeline system and improving overall network efficiency.
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Transnet seeks to secure a strategic partner to co-develop a Storage facility at Island View Terminal and Jameson Park which
will complete an end-to-end solution for the import and distribution of refined products. The Storage Facility is expected to
increase volumes moved through the pipeline and allow access to new entrants in the refined liquid fuel pipeline.

Specialist Consultant - TPL Fuel Storage Project — Purpose

The NATCOS site and Island View Terminal properties have been identified as being ideally suited for the new storage facility.
Island View site was originally earmarked for the construction of accumulator tanks that form part of the IVW accumulator
terminal to accommodate phases of the NMPP project. The IVW Terminal 1 site currently consists of tank foundations that
were partially constructed for the accumulator tanks project. The Natref Crude Oil Storage (NATCOS) site adjacent to the
Island View Terminal. NATCOS site contained, amongst other equipment, 3 crude oil storage tanks that were used by NATCOS
for their crude surge operation as well as crude storage.

The Jameson Park facility currently comprises of ten accumulation tanks. These accumulation tanks are used to manage
product batching and ensure product availability for distribution to the inland network. The original layout of Jameson Park
was designed to accommodate future expansion of accumulation facilities based on projected volume growth. However, this

planned expansion was not pursued due to a subsequent shift in market conditions and volume forecasts that did not
materialize as initially projected.
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NATCOS and Island View Terminal
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Jameson Park
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ST . . TRANSNET
Specialist Consultant - TPL Fuel Storage Project — Scope of Services

+ The Consultant will undertake a pre-feasibility study, and subject to approval, a feasibility study to assess storage
development at Island View and Jameson Park as joint investment opportunities. The pre-feasibility phase will
evaluate market need, project scope, scale, financial viability, alignment, and key risks. Upon approval, the feasibility
study will recommend a preferred solution for implementation through an SPV and include detailed due diligence and
risk assessment, in accordance with Transnet’s JIEPS Framework.

+ The pre-feasibility phase will assess the viability of developing storage facilities at IVW and JMP as joint investment
opportunities, covering the following:
+ Market needs and alignment,
Scope and Nature of Services, Market Solutions, and Expected Outcomes
Project scale and financial assessment
Risk identification and analysis.

+ + +

+ The feasibility phase shall identify and recommend one preferred solution for progression as a joint investment
transaction. The feasibility study shall include:
+ Due diligence
+ Risk assessment.
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Transnet Joint
Investment
Framework

Awareness Newsflash
and Guide

12



TTRANSINETDN

TRANSNET JOINT INVESTMENT FRAMEWORK: SUMMARY GUIDE

Board approved Transnet Framework for Joint Investment and External Partner Selection: February 2025

Wi Joint | I ions?

Transactions where —

¢ Transnet grants certain operating rights to an External Partner to use one or more of
Transnet’s assets or infrastructure, either as a co-shareholder in an incorporated entity or in a
joint venture with Transnet;

* there is sharing of financial, operational and technical risk and a sharing of commercial
benefits; and

* the objective of the arrangement is to generate revenue, improve infrastructure or achieve
other growth objectives, including acquisition of capabilities, operational capacity and or
technical innovation through capital and assets.

2 What n‘ng QI transaction structures will Transnet annh‘ in Joint Investment Transactions?

* Concessions — an agreement between Transnet and an External Partner, where the External
Partner either designs, builds, finances or operates particular Transnet infrastructure or
business for a specified period. The degree of risk and level of responsibility transferred to the
External Partner is dependent on the nature and scope of the concession agreement.

* Operating Lease — Transnet enters into a lease agreement with an External Partner, where
the External Partner leases and operates Transnet's asset/infrastructure in exchange for a
rental fee.

* Strategic equity partner — Transnet establishes a subsidiary company, with the External
Partner as co-owner of such subsidiary, which is formed to carry out a particular project or
business operation.

¢ Unincorporated Joint Venture — an agreement between Transnet and an External Partner,
where the External Partner(s) are selected by Transnet to undertake a project with a common
objective for purposes of making profit. The parties agree on skills and resources to be
contributed and proportions of profits and losses to be shared.

* Incorporated Joint Venture or SPV — one or more External Partners are selected by Transnet
as co-owners in an incorporated entity, which special purpose vehicle (SPV) is established for a
specific purpose involving the development of a project or operation of assets/infrastructure
that is transferred to the SPV.

* Equity investment in a private entity (merger of acquisition) — Transnet purchases shares
in an existing private sector entity for purposes of acquiring new infrastructure, business
capabilities, customer base or innovations to support or enable specific strategic objectives.

s | Applicati
The Joint Investment Framework applies to:
« Transactions initiated by Transnet, including by Transnet Operating Divisions;
« Transactions initiated by Transnet Subsidiaries;
« Joint investment transactions resulting from unsolicited partnership proposals; and
« Cross Border joint investment transactions.
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The Joint Investment Framework does not apply to:

« Agreements concluded by TNPA in terms of section 56 of the National Ports Authority;

« Procurement of goods and services by Transnet; and

« Goods or services supplied by Transnet sub-contractors, that do not involve joint investment
transactions.

3 Prioritisati | Evaluati

The Joint Investment Framework must be read in conjunction with the Strategy Portfolio Alignment
Manual, which covers the following Transnet Capital Investment Value Chain elements:

« Strategy alignment

« Capital development

« Business case evaluation and assurance

« Execution

« Benefits realisation.

The Joint Investment Framework cross-references the Capital Investment Value Chain elements to
the various stages of joint investment transaction preparation and execution.

JIEPS Process Overview

The JIEPS framework provides a structured, stage-based process that guides how PSP
transactions are identified, prepared, competitively procured and brought to financial close, with
stages 1 and 2 allowed to be combined in special cases where early feasibility and final project
preparation can be streamlined, ending with a formal post implementation review.

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

Pre-feasibility & Provisional | Feasibility and Final Proj External Partner Contracting and Financial
Prcject Seacion ton Selection Close Post mplamentation Revisw

- Project identification, - Dus diigence (technical, - Extemal Partner Selection ~Negotiations (where not Close-out Report within 30
- Project registration environmental, legal) Method concluded during RFP phase) | business days of financial cose
- Pre-feasibility study(ies), and | - Business case, and - Qualification & evaluation - Contracting
- Joint investment andlor - External Partner Selection Plan §  criteria -Financial Close

External Partner Selection including Evaluation Critena - External Partner selection docs

Transaction Proposal, incl - Issue RFP

USPPs - Bid evaluation & Selection of

Preferred Bidder/s
PROJECT PREPARATION PROJECT IMPLEMENTATION PROJECT PERFORMANCE

PROJECT PREPARATION

How do Joint Investment Transactions Originate?

Joint Investment Transactions are identified through:

e Annual Strategy Planning: Identified by Group Strategy in the Long Term Planning
Framework, or by Transnet Operating Divisions, based on needs or shortfalls in achieving
strategic objectives which cannot be addressed by day-to-day operational activities.

« Compliance and/or Continuous Improvement: Projects required or imperative for sustained
day-to-day operations of Transnet as envisaged by the business strategy or in response to a
mandatory business requirement or need.

« Unsolicited Proposals: Proposals made by an external party to undertake a project by way
of a Joint Investment Transaction submitted to Transnet on the initiative of that external party
rather than in response to a request from Transnet.
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Project Registration and Initiation (Excluding Unsolicited Proposals)
Whatare the next steps after project origination / identification? Once a Project has been identified,
the Project Manager must:
« Register the joint investment transaction proposal in the Joint Investment projects portfolio
managed by Group Strategy.
« Conduct a Pre-feasibility Study (considering all the feasibility options).
« Prepare a Joint Investment Transaction Proposal in accordance with the guidelines provided
in the Framework.

STAGE 1 STAGE 2
Pre-Feasibility Feasibility and Final Project Selection
) = The feasibility study for a joint investment
* Go- or No-Go decision by the Group EXCO transaction approved under stage one will
Governance Structures be undertaken by:
« Approved Joint Investment Transaction o Transnet, using its own resources or
Proposal should indicate: external advisors; or
o Priority level of the project; and o Jointly by Transnet and a joint
o Resources to be committed by Transnet ;:ansnet partner by
= Budget for further de_velopment of the Joint O-I + The feasibiliﬁ' study includes a due O-I
Investment Transaction to be approved by ' diligence, business case and an External ’
Group EXCO and GIC. Partner selection plan.
+ Note: Project Owner can recommend to + The conclusion of the feasibility study will
Group EXCO in cases of urgency, critical determine whether the Project goes ahead
priority, low complexity or for other justifiable = or not
reasons‘.lhanhe Joint Investment . Stage 2 ends with a Go- or No-Go decision
Transaction proposal only needs to meet the by the Board, indicating approval ofthe
minimum investment criteria, instead of detailed Busfness Case, the External

undergoing a ful feasibility study. Partner selection plan, and guidance on the

External Partner selection timeline.

o ¥

APPROVED (B NOT APPROVED &

¥ Due Diligence (as per guidance in the Framework) H
v Business Case (as per Annexure E and F Templates)

¥ External Partner selection plan
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Specialist Consultant - TPL Fuel Storage Project — Contents of RFP

THE TENDER DOCUMENTS ISSUED BY TPL COMPRISE:

Part T1: Tendering Procedures

Part C2: Pricing Data
T1.1 Tender Notice and Invitation to Tender

C2.1 Pricing Instructions (Option G)
T1.2 Tender Data

C2.2 Pricing Schedule
Part T2: Returnable Documents

Part C3: Scope
T2.1 List of Returnable Document

C3.1 Scope
T2.2 Returnable Schedules

Part C1: Agreements and Contract Data
Cl.1 Form of Offer and Acceptance
Cl1.2  Contract Data (Parts 1 & 2)

TRANSNET

r
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Specialist Consultant - TPL Fuel Storage Project — Tender Procedures

1. PROPOSAL SUBMISSION
Only those tenderers who satisfy the following criteria are eligible to submit tenders:
a) Attend a compulsory briefing session.
b) Submit proof of registration — T2-02 Registration of Key persosns.
c) Submits a tendered price in the form of the Pricing Schedule.

2. The Tenderer is also required to submit with his tender:

a) Tenderers to provide Transnet with a TCS PIN to verify Tenderers SARS Tax compliance status;

b) A valid B-BBEE Certificate from a Verification Agency accredited by the South African Accreditation
System [SANAS], or a sworn affidavit confirming annual turnover and level of black ownership, in
line with the code of good practice, together with the tender;

c) Proof of registration on the Central Supplier Database;

d) Letter of Good Standing with the Workmen’s compensation fund by the tendering entity or
separate Letters of Good Standing from all members of a newly constituted JV.

Note: Refer to Section T2.1 for the List of Returnable Documents



Specialist Consultant - TPL Fuel Storage Project — New Electronic Submission TRANSNET

Procedures r

Transnet has implemented a new electronic tender submission system, the e-Tender Submission Portal, in line with the overall Transnet
digitalization strategy where suppliers can view advertised tenders, register their information, log their intent to respond to bids and
upload their bid proposals/responses on to the system.

SUBMITTING YOUR BID

» Log on to the Transnet eSupplier website/Portal

( )i  Time your submissions so that if there

« Click on “SIGN IN/REGISTER —to register new bidder information and ensure that all gre an}' issues, there is time to escalate
resoive

(must fill in all mandatory information is completed) OR; to sign in if already registered;

. . . + Nobody h to the bids until
- Click on "ADVERTISED TENDERS” to view advertised tenders; S e e e o

« Toggle (click to switch) the “Log an Intent” button to submit a bid; . There is no physical tender box.

« Submit bid documents by uploading them into the system against each tender selected.
] o ) ] » Should you experience challenges with
« Bidders to note that all pricing must be completed in the eSupplier portal, the system, urgently contact:

electronic pricing. No paper pricing schedule should be accepted. - /
« No late submissions will be accepted. The bidder guide can be found on the Transnet
Portal


https://esupplierportal.transnet.net/portal/
https://transnetetenders.azurewebsites.net/
mailto:rory.torr@transnet.net

TRANSNET

r

« Respondents are warned that a Proposal will be liable to disqualification should any attempt be made
by a Respondent either directly or indirectly to canvass any officer or employee of Transnet in respect
of this RFP between the closing date and the date of the award of the business.

Specialist Consultant - TPL Fuel Storage Project — Communication

« For specific queries relating to this RFP should be submitted onto the system and to
rory.torr@transnet.net Before 12:00 pm on 13 March 2026.

« In the interest of fairness and transparency, Transnet’s response to such a query will be published on
the e-tender portal and Transnet website.

« After the closing date of the RFP, a Respondent may only communicate with (Rory Torr), at telephone
number (+27 31 8169770), email rory.torr@transnet.net on any matter relating to its RFP Proposal.
Respondents are to note that changes to its submission will not be considered after the closing date.

Respondent found to be in collusion with one another will be automatically disqualified and restricted from doing
business with Transnet in the future.



mailto:Nomcebo.Ngcobo@transnet.net
mailto:Nomcebo.Ngcobo@transnet.net
mailto:Nomcebo.Ngcobo@transnet.net
mailto:Nomcebo.Ngcobo@transnet.net
mailto:Hlekane.Maringa@transnet.net
mailto:Hlekane.Maringa@transnet.net
mailto:Hlekane.Maringa@transnet.net

Specialist Consultant - TPL Fuel Storage Project — Evaluation Methodology

TRANSNET

\_/

Step 1

Administrative
responsiveness

Returnable
documents
/ schedules

o

Step 2

Substantive
responsiveness

Pre-
qualification

£

Step 3

MINIMUM
THRESHOLDS
TECHNICAL

Desktop
70 points

Minimum Threshold

Technical criteria &

weightings are
stipulated in the
tender document

Step 4

Weighted
scoring /
100***

Step 5

Price (80)

B-BBEE
scorecard
(10)
Specific
Goal 30%
BWO (10)

WEIGHTED
SCORE

Selection of the
preferred bidder.

(Objective criterion to
justify award to
someone other than the
highest ranked bidder
must have been stated
in the bid documents
and can be used at this
stage, if applicable)

Step 6

Post tender
negotiation with
preferred
bidder [2d and
3 ranked
bidders (if
required) in a
sequential and
not
simultaneous
manner] if
pricing is not
market-related

Step 7

Award of
business
and
conclusion
of contract




Specialist Consultant - TPL Fuel Storage Project - Technical Threshold

Only tenders that are Administratively and Substantively Responsive will be

evaluated for Technical Functionality

Thresholds

Minimum Threshold

Technical / functionality

70

TRANSNET

r
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Specialist Consultant - TPL Fuel Storage Project - Pricing & Specific Goals r

Only tenders that achieve the minimum qualifying score for functionality will be evaluated / further in
accordance with the 80/20 points systems as described in Preferential Procurement Regulations.

80 where the financial value of one or more responsive tenders received have a value equal to or below
R50 million, inclusive of all applicable taxes

Evaluation Criteria Final Weighted Scores
Price 80
Specific goals - Scorecard 20
TOTAL SCORE: 100
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Specialist Consultant - TPL Fuel Storage Project - Selected Specific Goals

Selected Specific Goal Number of points allocated (20)

B-BBEE Level of contributor (1 or 2) 10

30% BLACK WOMEN OWNED ENTITIES 10




Specialist Consultant - TPL Fuel Storage Project - Evidence For Specific Goals

TRANSNET

r

Selected Specific Goal

Acceptable Evidence

B-BBEE Level of contributor (1 or 2)

B-BBEE Certificate / Sworn-Affidavit B-BBEE
Certificate (in case of JV, a consolidate scorecard
will be accept) as per DTIC guidelines

30% Black Women Owned Entities

B-BBEE Certificate / Sworn-Affidavit / CIPC
B-BBEE Certificate (in case of JV, a

consolidate scorecard will be accept) as per
DTIC guidelines
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Specialist Consultant - TPL Fuel Storage Project — Closing Date & Time

CLOSING DATE AND TIME:
Friday, 20 March 2026

at 16HOO

NO EXTENSIONS TO THIS DATE WILL BE ENTERTAINED WITHOUT GOOD CAUSE
SHOWN
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Specialist Consultant - TPL Fuel Storage Project — Tender Validity Period

Tender offer validity period of 180 Days after the closing date
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Specialist Consultant - TPL Fuel Storage Project - Contract Data r

e Conditions of Contract — NEC 3 PSC

e Main Option G — Term contract

Duration of the contract is 7 months + 1 month for internal reviews and approvals
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Specialist Consultant - TPL Fuel Storage Project - Contract Data
Secondary Options ‘

X2: Changes in the law

X7: Delay damages - The rand value per day per Task shall be calculated at 0.1% capped at
20% of the total of the relevant Task Order

X9: Transfer of rights

X10: Employer’s Agent

X11: Termination by Employer

X13: Performance Bond - 10%

X18: Limitation of liability - R5million
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Specialist Consultant - TPL Fuel Storage Project - Contract Data
Z:Additional conditions of contract Secondary Options ‘
Z1: Additional clauses relating to Identified and Defined Terms — Refer to Core Clause 11.2

Z2: Additional clauses relating to interpretation of the law
Z3: Obligations in respect of Joint Venture Agreements
Z4: Additional obligations in respect of Termination

Z5: Right to conduct Vetting through SSA

Z6: Additional Clause Relating to the Employer’s rights to take appropriate action
Z7: Protection of Personal Information Act

Z8: Time

Z9: Compensation Events

Z10: Limitation of liability

Z11: Additional clause relating to Anti-Corruption Act

Z12: Employer’s Step in rights

Z13: Issuing of Task Order

Z14: Assignment and Waiver
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ST . . . . . TRANSNET
Specialist Consultant - TPL Fuel Storage Project — Technical Evaluation Criteria

« Failure to provide supporting documentation to support an assertion will result in a score of 0 being awarded for that particular criterion
« Failure to achieve a minimum score of 70 points (out of 100) will result in disqualification

ELIGIBILITY CRITERIA
T.2.2.02 —REGISTRATION FOR CRITICAL MANAGEMENT AND ENGINEERING POSITIONS YES/NO
« Project Manager -SACPCMP registration as Professional Construction Project Manager (PrCPM).
« Project Engineering Manager - Pr.Eng. or Pr.Tech Eng. Registration documentation with Engineering Council of
South Africa.
« Quantity Surveyor - Pr.QS registration documentation with The South African Council for the Quantity Surveying
Professionals.
« Legal Specialist - Legal Practice Council as an Attorney or Advocate

Technical criteria (Desktop) Sub-criteria Sub- Maximum
criteria number
points of points

T2.2-03: Key Persons Experience &
Qualifications:

* Project Manager

» Project Engineering Manager

» Quantity Surveyor

« Commercial specialist

« Legal Specialist

« Enterprise risk specialist

Key Persons Experience & Qualifications 25




ST . . . . . TRANSNET
Specialist Consultant - TPL Fuel Storage Project — Technical Evaluation Criteria

ELIGIBILITY CRITERIA
T2.2-04: Previous Experience Tenderers are required to demonstrate their experience with
regards to the design and engineering of multidisciplinary
projects within the petroleum or hydrocarbon industry. 25
Respondents shall supply a sufficiently detailed list of projects

T2.2-05: Approach Paper Approach paper which responds to the Scope of Services and
addenda, outlines proposed approach/methodology including
that relating but not limited to programme, method statement, 25
technical approach and an understanding of the project

objectives
T2.2-06: Project Programme Programme Structure -The Respondent shall provide a

programme that is properly aligned with the scope of services
and the approach paper, showing a clear understanding of the 15
scheduling requirements and interfaces between the study 25
activities, up to and including the study close out.

Programme Duration 10

Maximum possible score for Functionality 100
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Annexure 4

Comment Response Sheet

TPL/2026/02/0082/1690/RFP

Provision of Specialist Professional Services for the Prefeasibility and Feasibility Studies for Storage Tanks at the Island View Terminal 1 facility in the Port of
Durban and Jameson Park Terminal 2 Inland facility

Item Contractor Query Document Number Date & Time Transnet (TPL) response

We would appreciate clarification regarding the referenced tender, specifically the requirement for a legal specialist.

Kindly confirm whether the appointment of a legal specialist is a mandatory requirement for this tender Clarification on a tender Yes a legal specialist is a requirement and forms part of the Elegibility
1 ey contt app alega’ sp ! -ory req \ : document No:TFS PSC RFP 25- | Tue 3/3/2026 11:25 AM |Criteria as per T2.2-02. Refer to returnable T2.2-02 & T2.2-03
If it is required, please provide further details outlining the specific qualifications, experience, and scope of work ;
02-2026 (E-mail) Management CV,s

expected for this role within the project.

TPL/2026/02/0082/1690/RFP -
Attendance at Compulsory
Tender Clarification Meeting -
RFP for the Prefeasibility and
Feasibility Studies for Storage
Tanks (e-mail)

with reference to the above-mentioned RFP, we kindly request consideration for a two-week extension of the
2 submission deadline. This additional time would allow us to adequately incorporate the clarifications from the
meeting and prepare a comprehensive and high-quality proposal

Wed 3/4/2026 2:12 PM |Extension granted revised closing date of 8th April 2026

Does TPL have native drawings, datasheets, P&IDs and technical info for the existing infrastructure that needs to be 2026-03-06 14:24:50 TDPS This information is not required for the purpose of the Scope of

3 2026-03-06 14:24:51 .
assessed as part of the PFS? query Services.

4 Does the required assessment include condition assessments of existing infrastructure? 2026_03_06(132;54:50 TDPS 2026-03-06 14:24:51 |No, Condition Assesment of existing infrastructure is not required.
There is mention of infrastructure that will be handed over to TPL by external parties as part of the project. Who will| 2026-03-06 14:24:50 TDPS A, . .

> manage the interface with these external stakeholders? The bidder or TPL (via RFI)? query 2026-03-06 14:24:51 | This not part of the Scope of services

6 As part of the PFS, an Order of Magnitude estimate is required for the remaining design phases based on the RFP. Is| 2026-03-06 14:24:50 TDPS 2026-03-06 14:24:51 An estimate that is appropriate to the maturity level of the project
this a factorised (50%) estimate, or should this estimate also abide by the full requirements for PFS (FEL 2)? query U definition deliverables i.e a Class 5 Estimate

For the FS, the following is noted "The Consultant shall conduct a full technical analysis of the project sites, 2026-03-06 14:24:50 TDPS A high level equipment list will be required from the Consultant, and
7 including the establishment of a register of existing and supporting infrastructure." What level of detail is required? e 2026-03-06 14:24:51 |not a detailed BOQ, to inform the infrastructure requirement for the
Is this a BOQ that includes existing infrastructure? If so, is adequate data on the existing infrastructure available? query Storage Facility.

The RFP states "Certain pre-feasibility activities will be carried out by the Employer’s project team. The Consultant The Scope of Work indicates all work to be completed by the
8 shall review, incorporate, and integrate the outputs, data, and findings from these Employer-led activities into the 2026-03-06 14:24:50 TDPS 2026-03-06 14:24:51 Consultant. Work completed internally by TPL is not included in the
Pre-Feasibility Report to ensure a consolidated and coherent submission." Is there a list dividing the SOW between query B scope. It will be provided to the consultant for consolidation into a final
the consultant and TPL? document during the execution of this Scope of Services.
We kindly request an extension to 10 April 2026 for our submission. We are still awaiting subcontractor pricing from
9 _the mark_et, and the l_.u_)comlr?g pub_llc holidays will |mpact_ the turnaround time for rec_e_lvmg the requ!red_ 2026-03-09 10:11:14 TDPS 2026-03-09 10:11:15 |Extension granted revised closing date of 8th April 2026
information. The additional time will ensure that we obtain accurate and complete pricing inputs to finalise our query
submission.
The Scope of Work indicates all work to be completed by the
10 In section 6.6 Pre-feasibility Report it is mentioned that certain pre-feasibility activities will be carried out by the 2026-03-09 10:19:28 TDPS 2026-03-09 10:19:29 Consultant. Work completed internally by TPL is not included in the
Employers project team. Please could you provide a list of these activities. query T scope. It will be provided to the consultant for consolidation into a final
document during the execution of this Scope of Services.
. . . ., . . . . e RFP No:
11 |Referring to the a Required Registration’, please confirm that international professional qualifications for TPL/2026/02/0082/1690/RFP - | Mon 3/9/2026 3:30 PM |Registration requirements are set out as per Returnable T2.2-02
key persons are acceptable, as long as they are equivalent to the specified. e ) .
Clarification Questions (e-mail)
6.2: The Consultant shall identify the target market requirements related to the project and confirm that the REP No:
12 proposed project will address these needs within the timeframe required to establish and implement the TPL/2026/02/0083./1690/RFP - | Mon 3/9/2026 3:30 PM Consultant is to determine the timeframe duration based on the

Joint Investment transaction, as well as throughout its anticipated duration. - Transnet to advise probable
timeframe duration they consider appropriate else 25 years will be assumed.

e . . market demand analysis during execution phase for these services
Clarification Questions (e-mail) Y 9 P




6.2.1.1.:Identify and quantity all uncommitted capacity, location, tank capacity, product type. - Transnet to

RFP No:

13 confirm that the data to carry out this activity exists and will be provided by them to the contractor. TPL/_2_026_/02/0082_/1690/RFP. - | Mon 3/9/2026 3:30 PM |This is part of the work that must be carried out by the Consultant
Clarification Questions (e-mail)
. . e . . . RFP No: . . _
14 6.2.1.4: Export of imported product-s Is it proposed that this anegS|s be conducted on basis of a range TPL/2026/02/0082/1690/REP - | Mon 3/9/2026 3:30 PM The Cons-u-ltant is required to evaluate cross-border market
of assumed export percentages (of imported volumes) or something else? e . . opportunities
Clarification Questions (e-mail)
6.2.1.5: Exports via Tarlton - Client to confirm that market research of neighbouring countries is NOT RFP No: The Consultant is required to evaluate cross-border market
15 required and activity can be completed by making a number of assumptions of export volumes to test the TPL/2026/02/0082/1690/RFP - | Mon 3/9/2026 3:30 PM obportunities q
attractiveness of the proposal Clarification Questions (e-mail) PP
Request your consideration for an extension to 27 March 2026 for our submission. We are engaging external sub-
consultants for pricing of specific aspects of the scope. In addition, from our review of the RFP document, we will 2026-03-09 16:38:29 TDPS
16 potentially raise more questions for clarification during the next few days. Considering that the closing date for e 2026-03-09 16:38:29 |Extension granted revised closing date of 8th April 2026
clarification questions being the 13 March 2026, we are of the view that there may not be adequate time to receive query
the responses and factor in changes while trying to ensure a high quality submission.
We are interested in participating in the referenced bid and are committed to submitting a thorough and competitive
proposal. To ensure that our response fully meets the requirements and reflects the expected standards, we kindly Tender No:
17 request an extension to the bid submission deadline. TPL/2026/02/0082/1690/RFP | Tue 3/10/2026 3:23 PM |Extension granted revised closing date of 8th April 2026
(email)
18 5(1)1;6to the complexity of the requirements and extent of the project, please may we have an extension to 14 April 2026_03_1%32,«:52:45 TDPS 2026-03-10 16:52:46 |Extension granted revised closing date of 8th April 2026
Request for extension of
We therefore respectfully request an extension of the proposal submission date by 13 working days. Excluding the submission date for . . . . .
19 Easter public holidays, this would result in a revised submission date of 10 April 2026. TPL/2026/02/0082/1690/RFP (e Tue 3/10/2026 8:31 PM |Extension granted revised closing date of 8th April 2026
mail)
20 We re.spectf'ully requests extension until 13 April 2026. Additional time will allow us to submit a complete and T2.2-08 RFP Clarlﬂcat'lon Wed 3/11/2026 9:12 AM |Extension granted revised closing date of 8th April 2026
compliant bid Request Form (e-mail)
We kindly request consideration for a two-week extension of the submission deadline. This additional time would 2026-03-11 12:31:21 TDPS
21 allow us to adequately incorporate the clarifications from the meeting and prepare a comprehensive and high- N 2026-03-11 12:31:21 |Extension granted revised closing date of 8th April 2026

quality proposal. Thank you

query
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