Questions – Bid No: EICT/2022/29

1.

8.2.2 – External Systems
Apart from the DOD System, is there a requirement to pass asynchronous files to these external systems e.g. secure FTP or is their a need for active messages passing between the ERP system and the external systems. 
There is a need for active messages passing.

2.

8.2.2 – External Systems
If there is a requirement for active messages to pass between external systems and the ERP, has Armscor got a plan to achieve this in a secure environment? If so, what is the plan?
...or is it the successful bidder’s responsibility to design a solution for this? 
[bookmark: _GoBack]None, currently. The bidder to propose a solution to achieve such as part of systems integration.

3. In the previous Armscor ERP tender, there was a requirement for 30% subcontracting. Is that still a requirement for this tender?
Sub-contracting is not compulsory for this RFB: EICT/2022/29. However, should a bidder decide to subcontract a  value of the contract  to any other enterprise, then the bidder should take note of the following:
· KD24 paragraphs  4.1 and 4.2;
· KD17 Page 2, specifically  #5 and #6 


4. Data Migration :Please indicate the volume of data expected to be migrated. How many years? Refer to paragraph 8.5.2 

5. Data Migration : Who is responsible for data cleansing ? Service Provider 

6. Project Management : What methodology is applied by ARMSCOR? Can the bidder apply their own methodology? PMBOK and the bidder can propose their implementation methodology. 

7. Timeframe : Does ARMSCOR have any specific deadline/ timeline for the ERP solution to be live? All modules to be live by May 2025.  

8.Travel :  Will travel to sites be required during the implementation of the ERP? Yes

9. HRM:  Do you plan to transition Learning History to LMS? How many records?
Yes, all Learning History must be exported into new system.  Number of records unknown. 


10. HRM : Existing , Historic Performance scores to migrate? 
Yes, all historic Performance scores must be migrated.


11. HRM : Will all employees have a Career Development plan or only certain employees? Licence impact. All Armscor Employees will have career development plans. 


