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SUPPLY CHAIN MANAGEMENT


 ANNEXURE A

SCOPE OF WORK: THE APPOINTMENT OF A SERVICE PROVIDER FOR THE PROVISION OF HR TALENT ACQUISITION SERVICES FOR A PERIOD OF TWELVE (12) MONTHS, ON AN AS AND WHEN REQUIRED BASIS.


1. BACKGROUND 

[bookmark: _Hlk157432818]The Passenger Rail Agency of South Africa (PRASA) is a state-owned enterprise mandated to provide the majority of passenger rail services across the country. To effectively fulfill this mandate, it is imperative that PRASA is equipped with a workforce that is not only sufficient in number but, more importantly, adequately skilled and competent.
As a strategic function of the Human Capital Management (HCM) plan, the recruitment and selection of qualified personnel play a critical role. Ensuring the right talent is brought into the organization is fundamental to building operational capacity, enhancing service delivery, and driving organizational performance. Therefore, the HCM department must prioritize a rigorous, transparent, and competency-based recruitment and selection process that aligns with PRASA’s strategic goals and service commitments                  
2. OBJECTIVE

To appoint an Executive Search company in order to form strategic partnership in recruiting Executives and Senior Management and other scares and critical positions for PRASA in line with strategic goals on an as and when required basis, for a period of twelve (12) months from the date of the award.

3. SCOPE OF WORK AND AREAS OF FOCUS
           The scope of work includes, however not limited to, the following key areas:
3.1. The service provider to support PRASA in the end‑to‑end talent sourcing and acquisition process for Executive as well as other scarce and critical roles, in a timely and efficient manner by leveraging on their database of active and passive job seekers with the required skills, experience, and qualifications required.
3.2. To provide the list of all applicants categorised as most suitable (A list), suitable (B list) and suitable (C list) categories, along with criteria as per the advertisement. This shall include a full report on all applications received (Master list) and the reason for eliminating specific applications for the panel’s further consideration.


3.3. Profile applicants in different groupings to be determined by the department for different identified positions with different annual packages. 

3.4.  Background Screening/Vetting and Competency and Psychometric Assessments
     
3.4.1. To conduct pre-employment background screening/vetting for candidates recommended for appointment, in accordance with the required checks.
3.4.2. Arranging or conducting psychometric and competency based assessments, interpretation and provision of a high-quality assessment report with recommendation for appointment and identification of strengths and development areas. The assessment battery should include but not limited to the following:
· Strategic leadership ability (CPP)
· Personality (15 FQ+)
· Emotional Intelligence (Secondary report from 15 FQ+)
· Cognitive ability (CRTB2)
· Practical management and leadership evaluation through case study/in-basket or leadership inventory
            3.4.5. Provide an integrated report and feedback to:
· Human Capital Management 
· Interview panel
· Candidate/s
3.4.6. Conduct pre-employment verification checks (including ID, Qualification, criminal, credit checks, reference checks, professional memberships and other checks as required.

1 
1.1. 
4. Technical / Functionality Requirements

NOTE: The Technical or Functionality criteria must be guided by the project scope of works and area of focus. The threshold for this project has been set at 80 points.

	       CRITERION
	WEIGHT
	SCORE

	
A. Experience of the bidder 
· The bidder must have a minimum of five (5) years’ experience in recruitment and selection services for Executive and Senior Management positions.
The evidence required for the above must be backed by:

· Company profile indicating the following for the past five years or more:
· Background on your organization
· Number of years in business under this name; and areas of expertise and general services available

	
      
       30
	 

 
5 = 5 years’ experience or more
0= Less than 5 years’ experience
 


	B. Reference Letters
· The bidder must submit five (5) project-specific reference letters confirming completion of recruitment and selection services for Executive and Senior Management positions, rendered within the past five (5) years from the RFQ closing date.
· Each reference letter must clearly indicate the contract start date and completion date.
· Each reference letter must be issued on the client’s official letterhead and signed by an authorised HR representative.

· Each reference letter must include verifiable contact details for validation purposes.
	


    
     30
	


· 5 = 5 reference letters (5 points)
· 4 = 4 reference letters (4 points)
· 3 = 3 reference letters (3 points)
· 2 = 2 reference letters (2 points)
· 1 = 1 reference letter (1 points)
· 0 = No reference letters (0 point)

	C. Qualifications and Experience of the bidder / project manager.
· (Bidder/Project Manager) must have B Degree in Human Resources/Industrial Psychology / Business Administration (NQF7) and a minimum of 5 years’ experience in Human Resources Management (Recruitment and Selection Process).
· The project manager’s Curriculum Vitae (CV) and certified copies of qualifications must be submitted not older than 3 months should be attached.

	

 

      20
	


· 5 = NQF Level 7 and 5 years’ experience and above (5 points)
· 0 = Failure to meet the NQF Level 7 and 5 years’ experience = 0 Points






	D.  Staffing requirements
· The bidder must have a minimum of 3 employees excluding the bidder.
· The proposed team/employees must have National Diploma in Human Resources/Industrial Psychology / Business Administration (NQFL6) 
· The team must have 5 years’ experience in Human Resources Management (Recruitment and Selection Process).
· The bidder must submit the curriculum vitae (CVs) of the employees or of the proposed team and attach their certified copies of qualifications not older than 3 months.

	

 20


	

· 5 = 3 or more personnel with 5 years’ experience or more, with relevant HR Management (Recruitment and Selection) experience and relevant ND qualification (NQF6)      
(5 points)
· 4 = 2 personnel with 5 years’ experience or more, with relevant HR Management (Recruitment and Selection) experience and relevant ND qualification (4 points)
· 0 = Failure to meet the above (0 points).

	TOTAL SCORE
	100
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5. 
7. PRICING SCHEDULE 
7.1. All fees must be quoted inclusive of VAT and any applicable charges and will be payable upon the successful placement and signing of an employment contract by the candidate.
	 
	TALENT ACQUISITION
	COST

	A
	Executive positions recruitment end-to-end process (F1-F4) 
	R

	B
	Senior Management (E1- E5)
	R

	 
	 
	 

	C
	Advertising only 
	R

	1
	Response handling only 
	R

	2
	Shortlisting only (maximum of 10 candidates)
	R

	 
	TOTAL COST 
	R

	 
	 
	 

	D
	BACKGROUND SCREENING
	COST

	1
	ID Verification & validation
	R

	2
	Matric qualification pre 1992 (Umalusi)
	R

	3
	Matric qualification post 1992 (Umalusi)
	R

	4
	Academic qualification South Africa
	R

	5
	Academic qualification Internationally
	R

	6
	SAQA Verification (to determine qialification equivalency)
	R

	7
	Employment Reference Confirmation 
	R

	8
	Membership/Professional Registration Confirmation
	R

	9
	Credit Record Check
	R

	10
	Criminal Record Check
	R

	11
	Drivers Licence Confirmation
	R

	 
	TOTAL COST
	R

	 
	 
	 

	E
	COMPETENCY & PSYCHOMETRIC ASSESSMENTS
	COST

	1
	Overall Assessment (full suite of major assessments (minimum three core: cognitive + personality + leadership/competency) including the report
	R

	2
	TOTAL COST (incl. 15%VAT)
	R
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