REQUEST FOR QUOTATION

YOU ARE HEREBY INVITED TO SUBMIT WRITTEN PRICE QUOTATIONS FOR THE REQUIREMENTS

OF THE POSTBANK SOC LIMITED

REQUEST FOR QUOTATION
(RFQ) NUMBER:

RFQ No. 22/2026
(Please use this number as reference when sending quotations

and supporting documentation)

DESCRIPTION

Procurement Board Portal Software Solution for a period of 36

months.

RFQ ISSUED DATE

02 October 2026

RFQ VALIDITY PERIOD

60 days from the closing date.

CLOSING DATE AND TIME

Date: 12 October 2026
Time: 11:00 AM (South African Time)

OFFICE ADDRESS

National Postal Centre (NPC) Cnr 497 Sophie de Bruyn & Jeff

Masemola Streets Pretoria 0002

RFQ RESPONSES MUST BE
EMAILED TO:

Quotations should be emailed to:
rfq.procurementvm@postbank.co.za

Failure to follow these instructions will result in your quote not
being considered.

ENQUIRIES REGARDING THIS
RFQ SHOULD BE SUBMITTED
VIA E-MAIL TO

be directed at this e-mail address

Vusi.Maditsi@postbank.co.za.

Enquires can

Important Notes to this RFQ:

Bidders /suppliers should ensure that RFQ responses are emailed to the correct email address,

(rfq.procurementvm@postbank.co.za) and (Vusi.Maditsi@postbank.co.za)

o If the quotation is late, it shall not be accepted for consideration.

o The Postbank reception is generally accessible 8 hours a day (07h30 to 16h00); 5 days a week

(Monday to Friday) for delivery of goods.

o Bidders /Supplier to complete and sign all Annexures to this document (including Standard

Bidding Document)

e Supplier must ensure compliance with their tax obligations
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Annex A : TERMS AND CONDITIONS OF REQUEST FOR QUOTATION (RFQ)

SERVICE PROVIDER/SUPPLIER: s e e

REGISTRATION NUMBER: s s s s s s e

CSD UNIQUE SUPPLIER REGISTRATION NUMBER: ..o

ADDRESS: e

CONTACT PERSON: i s s aa e

EMAIL: e

TEL:

()
(1)
()

(IV)

(V1)

(Vi)

Postbanks standard conditions of purchase shall apply.

Late submissions will not be accepted.

The recommended service provider/supplier will be required to complete and sign the Standard
Bidding Documents (SBD) and Annexures. All Bidders /suppliers must adhere to the General
Conditions of Contract as prescribed by National Treasury.

It is the responsibility of the service provider/supplier to ensure that the Postbank has updated
information on the status of their business.

No goods or services shall be delivered before the issuing of an official Postbank’s Award Letter or
Purchase Order (PO) signed by the authorised Postbank official. The Postbank reserves the right not
to make payment or accept the goods or services should the goods or services be delivered to the
Postbank before the Postbank Award Letter or PO is issued.

Please note that RFQ responses should be sent to email address mentioned on the cover page of the
RFQ document, failure to do so, it shall not be accepted for consideration.

Bidders /suppliers are required to be registered on the Central Supplier Database (CSD).

(VIIl) Postbank reserves the right to cancel or reject any quote and not to award the RFQ to the lowest bidder

or award parts of the RFQ to different bidders, or not to award the RFQ at all

(IX) Postbank reserves the right to procure commodities from more than one service provider depending
on the stock and/or service availability.
[, the undersigned (NAME)........ .ot certify that :

| have read and understood the conditions of this RFQ;

I have supplied the required information and the information submitted as part of this RFQ is true and correct.
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Annex B : RFQ SPECIFICATION

1. BACKGROUND

Postbank requires a Board Portal Software Solution to enhance governance, streamline compliance
processes, and improve administrative efficiency. The Board Portal Software Solution will support
board-related activities, while ensuring statutory compliance and seamless document management.

2. OBJECTIVE OF THE BID

The objective of this procurement is to acquire software solutions for 36 months that will facilitate
efficient board management, ensure compliance with governance and legal requirements, and
enhance workflow automation within the secretariat.

3. SCOPE OF WORK

The bidder is required to provide software solutions with the following capabilities:

3.1 Board Management Software Requirements

I el Minimum Specification / Functionality
Requirement

Centralized, sequential digital board packs that reflect real-time updates.
Instant notifications for new uploads, resolutions, e-signature requests,
conflict declarations, and notice board updates. Supports both online
and offline (downloadable) access.

1 Digital Board Packs

Integrates with Microsoft Teams, Exchange, and the Microsoft 365 suite.
Enables one-click document signing, real-time updates, and
2 Seamless Integration synchronization of meeting schedules and user accounts. Supports
integration with other enterprise tools for scheduling, file sharing, and
collaboration.

3 Personal Dashboard Customizable dashboard displaying priorities, pending signature
requests, available board materials, and upcoming meetings.
4 Notes and Annotations |In-pack markup capabilities with private sticky notes and shared

annotations to support collaborative document review.

Ability to assign, monitor, and update tasks and action items with due

5  |TaskTracking dates and progress indicators.

5 Secure Messaging and |Internal secure messaging functionality for confidential board
Shared Notes communications and collaborative discussions within the portal.

Built-in secure electronic signature functionality for quick and reliable

. o
e-Signatures signing of board documents.

Archived Records |Searchable archive of historical meeting records and board materials for
8 Retrieval reference and compliance purposes.
9 In-App Notifications Real-time alerts for meeting notices, document uploads, action items,

and other critical updates.
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Multiple Committee /

Single sign-on access to multiple committees and meetings, allowing

10 |Meeting Support users to switch easily between committees.
. Centralized directory containing board member contact details, roles,
11 Board Directory . :
functions, and profiles.
Multi-Device Support Access via desktops, tablets, and mobile devices through web browsers
12 . L . .
and dedicated applications, both online and offline.
13 Voting and Approvals Integrated voting functionality and approval workflows for real-time
decision-making and round-robin resolutions.
Data encryption at rest and in transit; Role-Based Access Control
Advanced Security & (RBAC); two-factor authentication (2FA); comprehgnswe audlt_logglhg;
14 Compliance backup and disaster recovery; redundant storage; firewalls and intrusion
detection systems (IDS); secure remote access (VPN); incident
response planning; security audits and vulnerability assessments.
Alignment with the Companies Act, PFMA, POPIA, and other relevant
15 |Safeguards _— - .
legislation to mitigate legal and regulatory risks.
Compliance & Data Compliance with POPIA an.d. GDP.F\.’.I Datg hosted i.n c.ertified.data
16 Sovereignty centres (e.g., ISO 27001-certified facilities) with encryption in transit and
at rest to ensure privacy and sovereignty.
Governance Demonstrated compliance with King IV principles and the recently
17 Compliance launched King V principles.
Advanced encryption standards (e.g., AES-256), multi-factor
18 |Security & Encryption au’Fhentlcatllon (MFA), rcl>le-.based acces§ control§, watermarking, al_J.d't
trails, continuous monitoring, penetration testing, and vulnerability
assessments.
19 Technology & Continuity |Compatibility with existing enterprise systems, stable cloud operations,
regular software updates, and business continuity support.
Operational & Adoption Comprlehensive u.ser training, phased. .roIIout approach, feedba_ck
20 collection mechanisms, super-user/administrator enablement, ongoing

Support

product support, documentation, and user resources.
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Annex C: EVALUATION

CRITERIA

1. EVALUATION PROCESS

The bid will be evaluated in three (03) phases as follows:
o Phase 1: Technical/Functional Requirements Evaluation - Bidder(s) are required to achieve a minimum of 70 points out of 100 points to proceed
to Phase 2 (System demonstration)
¢ Phase 2: System Demonstration Evaluation — Bidders who score 100 points will proceed to be evaluated on Phase 3 - Price and Specific Goals
e Phase 3 - Price (80) and Specific Goals (20) Evaluation

1.1 Phase 1: Technical/Functional Requirements Evaluation

Bidders are required to pass the minimum threshold of 70 points on the functional criteria to be considered for the next phase of evaluation which is Phase
2 — System Demonstration.

Category Description Weight

Capacity and Experience of the service provider Bidders are required to demonstrate experience in terms of previous work done. Bidders 40
must submit at least three (3) reference letters from different public sector organisations - as
evidence of previously providing board portal solutions. Reference letters must be on client’s
letterhead, accompanied by a contract/award/appointment letter or a purchase order that
align with the reference letter. The reference letters must be for similar work conducted within
the last five (5) years.

¢ Five (5) and more reference letters with award/appointment letters or purchase orders

=40 points

e Four (4) reference letters with award/appointment letters or purchase orders = 30
points

e Three (3) reference letters with award/appointment letters or purchase orders = 20
points

¢ Non-compliance/submission to the above = 0 points

Bidders to note that due diligence will be conducted against received references.
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Experience and Qualification of the Project Lead The project lead must have a minimum of five (5) years’ experience in leading the 15
implementation of a board portal systems (a detailed CV must be provided outlining their
experience).

o The Project Lead has 5 or more years’ experience in leading the implementation of
board portal systems or similar IT system = 15 Points
¢ Non-compliance to the above = 0 points.
The project lead must have a minimum of an NQF level 6 qualification in Information 10
Technology or Project Management (proof of qualification/certification to be attached).
e NQF level 6 qualification in Information Technology or Project Management = 10
points
e Non-compliance to the above = 0 points
NB: Foreign qualifications must be accompanied by SAQA Certification of Evaluation (SCoE).

Project implementation Plan The bidder must provide a project implementation plan which details how the solution will be 20

carried out for implementation.
Project implementation plan must include the following (but not limited to):
¢ Time frames for project implementation = 5 points
¢ Method for onboarding and training of users = 5 points
o System testing = 5 points
e Feedback and close out report = 5 points
¢ Non-compliance to any and all of the above = 0 points
Support and maintenance proposal The bidder must provide a support and maintenance proposal which includes: 15
¢ Maintenance and support plan with clear incident workflow with turnaround times =
15 points
e Non-compliance with the above = 0 points
100

Total
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1.2 PHASE 2: System Demonstration Evaluation Criteria

1.2.1 The evaluation is based on the presentation and functionality of the proposed system. The board
portal solution presentation must be fully aligned to the requirements listed below.

1.2.2 Bidders will be given a minimum of 48-hour notice to prepare their demonstrations. The
demonstration session will be held online (Microsoft Teams).

1.2.3 The bidders are required will be required to prepare a system demonstration covering the following
aspects of the solution:

e Central Administration

e Creating and updating meetings

o Meeting calendar report and applicable reports

o Accessibility (web-based against the following applications: Windows, Apple, Android)

e Voting procedure (voting, archiving, voting reports, reject or acceptance), including an audit
trail

e Bidders will be required to present their Board Portal Software Solution for Postbank’s
consideration.

System demonstration presentation will be conducted online (Microsoft Teams) to confirm the
functionality of the proposed solution.

Due Diligence Score

No system demonstration presented and/or NOT ALL “requirements” were covered in | 0 Points

the system demonstration

System demonstration presented and SOME ‘“requirements” were covered in the | 50 Points

system demonstration

System demonstration presented and ALL “requirements” were covered in the system | 100 Points

demonstration

Only bidders who fully comply with all the requirements of the above criteria will be eligible for further
consideration for Phase 3 of the evaluation process.

1.3 PHASE 3: PRICE AND SPECIFIC GOALS

Commercial - Price (80) and Specific Goals (20) Evaluation

EVALUATION CRITERIA POINTS
4.2.1 PRICE 80
4.2.2 SPECIFIC GOALS 20

Specific Goals points allocation:

« Historically Disadvantaged Individuals/Company (51% 8
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and above)

« Women (51% and above) 7

+ Disability (51% and above) S

NB: it is upon the bidder to provide supporting document for the points claimed.
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Annex D : COST BREAK DOWN

e The All prices must be VAT inclusive and must be quoted in South African Rand (ZAR)

e Separate quote to be provided on company letterhead to indicate the proposed software solution.

Descriotion Quantit Unit Price Total Price
P y (VAT Excl.) (VAT Incl.)

Board Management Software Licences

. 20 Users
(For administrators and users)
24/7 Support (if provided separately) 1
Remote/Virtual Training for User 20 Users
Ad hoc software maintenance (if applicable) 1

Total (VAT Excl.)

VAT 15%

Total Price (VAT Incl.)

The Service Provider warrants that the pricing quoted above is free of any errors and omissions and that

the service will be executed at the price quoted.

BidAEr S NaAIM . ..ot e e e e e

10 = 0=

1D 7=
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Annex E : SBD 4

BIDDER’S DISCLOSURE

1. PURPOSE OF THE FORM
Any person (natural or juristic) may make an offer or offers in terms of this invitation to bid. In line with
the principles of transparency, accountability, impartiality, and ethics as enshrined in the Constitution
of the Republic of South Africa and further expressed in various pieces of legislation, it is required for
the bidder to make this declaration in respect of the details required hereunder.
Where a person/s are listed in the Register for Tender Defaulters and / or the List of Restricted
Suppliers, that person will automatically be disqualified from the bid process.

2. Bidder’s declaration

2.1 Is the bidder, or any of its directors / trustees / shareholders / members / partners or any person
having a controlling interest1 in the enterprise,
employed by the state? YES/NO

2.1.1 If so, furnish particulars of the names, individual identity numbers, and, if applicable, state
employee numbers of sole proprietor/ directors / trustees / shareholders / members/ partners or
any person having a controlling interest in the enterprise, in table below.

Full Name Identity Number Name of State
institution

2.2 Do you, or any person connected with the bidder, have a relationship with any person who is
employed by the procuring institution? YES/NO
2.2.1 If so, furnish particulars:

2.3 Does the bidder or any of its directors / trustees / shareholders / members / partners or any
person having a controlling interest in the enterprise have any interest in any other related
enterprise whether or not they are bidding for this contract? YES/NO

2.3.1 If so, furnish particulars:

! the power, by one person or a group of persons holding the majority of the equity of an enterprise,
alternatively, the person/s having the deciding vote or power to influence or to direct the course and
decisions of the enterprise.
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3

3.3

3.4

3.5

1.6

1.7

DECLARATION

[, the undersigned, (NAME). ... ..o e in
submitting the accompanying bid, do hereby make the following statements that | certify to be
true and complete in every respect:

| have read and | understand the contents of this disclosure;

| understand that the accompanying bid will be disqualified if this disclosure is found not to be
true and complete in every respect;

The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However, communication
between partners in a joint venture or consortium2 will not be construed as collusive bidding.
In addition, there have been no consultations, communications, agreements or arrangements
with any competitor regarding the quality, quantity, specifications, prices, including methods,
factors or formulas used to calculate prices, market allocation, the intention or decision to submit
or not to submit the bid, bidding with the intention not to win the bid and conditions or delivery
particulars of the products or services to which this bid invitation relates.

The terms of the accompanying bid have not been, and will not be, disclosed by the bidder,
directly or indirectly, to any competitor, prior to the date and time of the official bid opening or of
the awarding of the contract.

There have been no consultations, communications, agreements or arrangements made by the
bidder with any official of the procuring institution in relation to this procurement process prior to and
during the bidding process except to provide clarification on the bid submitted where so required by
the institution; and the bidder was not involved in the drafting of the specifications or terms of reference
for this bid.

| am aware that, in addition and without prejudice to any other remedy provided to combat any
restrictive practices related to bids and contracts, bids that are suspicious will be reported to the
Competition Commission for investigation and possible imposition of administrative penalties in terms
of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National Prosecuting
Authority (NPA) for criminal investigation and or may be restricted from conducting business with the
public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of
Corrupt Activities Act No 12 of 2004 or any other applicable legislation.

| CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 1, 2 and 3 ABOVE IS
CORRECT.

| ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME IN TERMS OF
PARAGRAPH 6 OF PFMA SCM INSTRUCTION 03 OF 2021/22 ON PREVENTING AND
COMBATING ABUSE IN THE SUPPLY CHAIN MANAGEMENT SYSTEM SHOULD THIS
DECLARATION PROVE TO BE FALSE.

2 Joint venture or Consortium means an association of persons for the purpose of combining their
expertise, property, capital, efforts, skill and knowledge in an activity for the execution of a contract.
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Signature Date

Position Name of bidder
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Annex F :

SBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT

REGULATIONS 2022

This preference form must form part of all tenders invited. It contains general information and serves as
a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE
TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022

1. GENERAL CONDITIONS

1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable
taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable
taxes included).

1.2 To be completed by the organ of state

(delete whichever is not applicable for this tender).
a) The applicable preference point system for this tender is the 90/10 preference point system.
b) The applicable preference point system for this tender is the 80/20 preference point system.
c) Either the 90/10 or 80/20 preference point system will be applicable in this tender. The lowest/
highest acceptable tender will be used to determine the accurate system once tenders are
received.

1.3 Points for this tender (even in the case of a tender for income-generating contracts) shall be

awarded for:
(a) Price; and
(b) Specific Goals.
14 To be completed by the organ of state:

The maximum points for this tender are allocated as follows:

PRICE 80

SPECIFIC GOALS 20
Total points for Price and SPECIFIC GOALS
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1.5

1.6

Failure on the part of a tenderer to submit proof or documentation required in terms of this tender

to claim points for specific goals with the tender, will be interpreted to mean that preference
points for specific goals are not claimed.

The organ of state reserves the right to require of a tenderer, either before a tender is adjudicated
or at any time subsequently, to substantiate any claim in regard to preferences, in any manner
required by the organ of state.

DEFINITIONS

(a) “tender” means a written offer in the form determined by an organ of state in response to an

invitation to provide goods or services through price quotations, competitive tendering process or
any other method envisaged in legislation;

(b) “price” means an amount of money tendered for goods or services, and includes all

applicable taxes less all unconditional discounts;

(c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of bid

invitation, and includes all applicable taxes;

(d) “tender for income-generating contracts” means a written offer in the form determined by an

organ of state in response to an invitation for the origination of income-generating contracts through
any method envisaged in legislation that will result in a legal agreement between the organ of state
and a third party that produces revenue for the organ of state, and includes, but is not limited to,
leasing and disposal of assets and concession contracts, excluding direct sales and disposal of
assets through public auctions; and

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000).

3.

3.1.

FORMULA FOR PROCUREMENT OF GOODS AND SERVICES

POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS

3.2.

3.2.1.

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Ps=80(1-200 ) or Ps=90(1-2"00 )
Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender

FORMULA FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME GENERATING
PROCUREMENT

POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:
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80/20 or 90/10

Pt—P max Pt—P max
Ps =80 (1+2 2 ) or Ps =90 (1+2= 20 )
Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmax = Price of highest acceptable tender

4, POINTS AWARDED FOR SPECIFIC GOALS

4.1. Interms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations,
preference points must be awarded for specific goals stated in the tender. For the purposes of
this tender the tenderer will be allocated points based on the goals stated in table 1 below as may
be supported by proof/ documentation stated in the conditions of this tender:

4.2. In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states
that, if it is unclear whether the 80/20 or 90/10 preference point system applies, an organ of state
must, in the tender documents, stipulate in the case of—

(a) an invitation for tender for income-generating contracts, that either the 80/20 or 90/10
preference point system will apply and that the highest acceptable tender will be used to
determine the applicable preference point system; or

(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system will
apply and that the lowest acceptable tender will be used to determine the applicable
preference point system,

then the organ of state must indicate the points allocated for specific goals for both the 90/10 and
80/20 preference point system.

Table 1: Specific goals for the tender and points claimed are indicated per the table below.

(Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable,
corresponding points must also be indicated as such.

Note to tenderers: The tenderer must indicate how they claim points for each preference point
system.)

Number of points Number of points claimed (80/20
The specific goals allocated system)
allocated points in terms (80/20 system) (To be completed by the
of this tender tenderer)

(To be completed by the
organ of state)

Historically Disadvantaged 8
individuals/Companies
(51% and above)

Women (51% and above) 7
Disabled (51% and above) 5
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4.3.
4.4.
4.5.

4.6.

DECLARATION WITH REGARD TO COMPANY/FIRM

Name of ComMPany/firm. ...
Company registration NUMDEr: ... ... e

TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One-person business/sole propriety
Close corporation

Public Company

Personal Liability Company

(Pty) Limited

Non-Profit Company

State Owned Company

[TICK APPLICABLE BOX]

U
U
U
U
U
U
U
U

I, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify that
the points claimed, based on the specific goals as advised in the tender, qualifies the company/
firm for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

i) The preference points claimed are in accordance with the General Conditions as indicated
in paragraph 1 of this form;

i) In the event of a contract being awarded as a result of points claimed as shown in
paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary proof to the
satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any
other remedy it may have —

(a) disqualify the person from the tendering process;

(b) recover costs, losses or damages it has incurred or suffered as a result of
that person’s conduct;

(c) cancel the contract and claim any damages which it has suffered as a result
of having to make less favourable arrangements due to such cancellation;

(d) recommend that the tenderer or contractor, its shareholders and directors, or
only the shareholders and directors who acted on a fraudulent basis, be
restricted from obtaining business from any organ of state for a period not
exceeding 10 years, after the audi alteram partem (hear the other side) rule
has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME: ...
DATE:

ADDRESS:
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Annex G : GENERAL CONDITIONS OF CONTRACT AND STANDARD BIDDING
DOCUMENTS

1. Bidders are required to complete and sign all Standard Bidding Documents (SBDs) and Annexures.
All Bidders /suppliers must adhere to the General Conditions of Contract as prescribed by National

Treasury.

Detailed information on the General Condition of Contract are found in the link below:

http://ocpo.treasury.gov.za/Resource Centre/Legislation/General%20Conditions%200f%20Contract-
%20Inclusion%200f%20par%2034%20CIBD.pdf
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