TRANSNET

Enquiry: 031 361 5201

RFQ NUMBER: CRAC-PZB-41381

Enquiries:

Hlengiwe Dlamini

Tel: 031 361 5201
Fax: 011774 9815
Email: Hlengiwa.Dlamini@transnet.net

Dear Sir/Madam

RFQ NO: CRAC-PZB-41381 REFURBISHMENT OF A TRANSFORMER AT
PIETERMARITZBURG SUBSTATION

Further to the tender advertisement issued out on Wednesday, 19 July 2023, in respect of the
abovementioned work, enclosed for your attention is Addendum No. 1 dated 28 July 2023.

The Addendum must be submitted with your tender as proof that it has been taken into consideration.

Kindly acknowledge receipt of this letter and enclosures on the Form provided.

Yours faithfully r

Hlengiwe Dlamini Russell Molokoane

Contract Specialist Head of SCM Container Corridor
Transnet SOC Ltd 138 Eloff Street P.O. Box 72501
Registration Number Braamfontein Parkview, Johannesburg
1990/000900/30 JOHANNESBURG South Africa, 2122

2000

Directors: A Sangqu (Chairperson) R Buthelezi M Debel B Jiya L Letsoalo Dr PS Molefe Prof FS Mufamadi D Patel B Sedupane MP Zambane www.transnet.net

PPJ Derby* (Group Chief Executive) NS Dlamini* (Group Chief Financial Officer)

Group Company Secretary: Ms S Bopape

TRANSNET HAS A ‘ZERO GIFTS’ POLICY. NO EMPLOYEE IS ALLOWED TO ACCEPT GIFTS, FAVOURS OR BENEFITS
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TRANSNET SOC LIMITED

RFQ NO: CRAC-PZB-41381 REFURBISHMENT OF A TRANSFORMER AT PIETERMARITZBURG

SUBSTATION

ADDENDUM NO: 1

DATED: 28 JULY 2023

The following information is furnished in addition to, in amplification and substitution of, matters contained in
the RFQ documents issued in respect of the abovementioned request.

1. T2.2-03 EVALUATION SCHEDULE-PROGRAMME

T2.2-03 Evaluation Schedule-Programme is superseded and replaced, to reflect a change in number

of weeks and allocation of points.

2. T2.2-07 EVALUATION SCHEDULE-METHOD STATEMENT

T2.2-07 Evaluation Schedule-Method Statement is superseded and replaced, to reflect a change in
the number of evaluation criterion and allocation of points.

3. PART C3-SCOPE OF WORK

2.1.1 Bullet 6, sub-bullet 1 is superseded and replaced, to reflect a change and is replaced with the

following:

e The contractor shall clean, treat and paint outer surface of the transformer tank and
radiators with grey colour code G12 in accordance with SANS 1091 and conservator tank
with white color according to BBB5019. The paint thickness shall be at least 125microns.

e The contractor shall supply crusher stones 19mm-25mm grey to back fill around the

transformer.

This addendum must be signed and submitted with your RFQ.

WITNESSES:

1.

WITNESSES:

LA

Transnet Freight Rail is a division of Transnet SOC Ltd Reg no: 1990/000900/30
Transnet Freight Rail is an Authorised Financial Service Provider (FSP 18828

TENDERER / CONTRACTOR

Date:

l&

TRANSNET SOC LIMITED

Date: 28/07/2023

www.transnetfreightrail-tfr.net
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FROM:
DATE:
TO: TRANSNET FREIGHT RAIL
SUPPLY CHAIN MANAGEMENT
100 EEL ROAD
BAYHEAD
DURBAN
4052
(Attention: Mr Mduduzi Khoza - e-mail: tcptendersdurban@Transnet.net or

Mduduzi.Khoza@transnet.net

Dear Madam,

CRAC-PZB-41381 REFURBISHMENT OF A TRANSFORMER AT PIETERMARITZBURG SUBSTATION

Receipt of Addendum No. 1 dated 28 July 2023 is hereby acknowledged.

Kind Regards,

TENDERER - (Please sign and print, Name & Surname.)

NOTE: This acknowledgement must be signed and returned on or before the closing date of RFQ.

Ref: CRAC-PZB-41381

Transnet Freight Rail is a division of Transnet SOC Ltd Reg no: 1990/000900/30 www.transnetfreightrail-tfr.net
Transnet Freight Rail is an Authorised Financial Service Provider (FSP 18828
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TRANSNET
Transnet Freight Rail
Tender Number: CRAC-PZB-41381
Description of the Works: Refurbishment of a Transformer at Pietermaritzburg Substation

T2.2-03: Evaluation Schedule: Programme

Note to tenderers:

Programme

The Tenderer details the programme for evaluation and attaches it to this schedule.

The Tenderer details the proposed programme below or refers to his proposed programme and attaches it to this
schedule. If the Tenderer is awarded the contract, this document will become the Accepted Programme, subject to
Clarifications issued by the Employer. In addition, the Tenderer is to provide an electronic copy of the programme in
Primavera or any other compatible software.

Long lead-time items should be highlighted within the programme.

Please provide your proposed programme, inclusive but not limited to the following:

Activity description | Start date Finish date Preceding activities | Time risk allowances
(TRA)

The contractor must state when he/she intends to start and complete the job, this must also supported
by providing a working programme which after awarding will then be used as a monitoring tool on work
progress. Points given should be based on the duration sequential project activities as per specification.
If the Tenderer is awarded the contract this document will become the Accepted Programme, subject to
Clarifications issued by the Employer.

NB: Lead time must also be taken into account
Scoring for programme will be scored as follows:

Percentage Score | 15%

No Response The tenderer did not submit the program

(score 0)

Poor <12 weeks to complete the project (Inclusive of deliver)
(score 40)

Satisfactory <10 weeks to complete the project (Inclusive of deliver)
(score 70)

Good <8 weeks to complete the project (Inclusive of deliver)
(score 90)

Very Good <6 weeks to complete the project (Inclusive of deliver)
(score 100)

Attachment B: Hard Copy of Programme

CPM 2020 Rev 01
Page 1of 1 T2.2-03: Evaluation Schedule: Programme



TRANSNETr
Transnet Freight Rail
Tender Number: CRAC-PZB-41381
Description of the Works: Refurbishment of a Transformer at Pietermaritzburg Substation

T2.2-07: Evaluation Schedule: Method Statement

Note to tenderers:

Method statement - The tenderers must sufficiently demonstrate the approach/methodology

that will be employed to cover the scope of the project.

The document should detail the way each activity or process is to be completed. The method

statement should also outline the hazards involved and include a step by step guide on how

to do the job safely. The method statement should also outline and indicate the equipment

to be used for this project. It should again detail control measures to be introduced to

ensure the safety of anyone who will be affected by the projects activities. The method

statement cannot be used as safety plan but a technical approach and methodology on the

actual work execution. The company special and practical knowledge in petrochemical

industry services is required. The contractor must supply/provide and identify his/her

proposed technical team. And state their job description, experience and qualifications. The

Method statement should meet the following criteria:

e Method that will be used to meet the technical quality on the project.

e Approach that will minimize time to refurbish the leaking transformer.

o How will the contractor meet or exceed overall project objectives and requirements.

e Method and ways to ensure all equipment’s in the substation are not damaged while
refurbishing the transformer.

e Approach that minimise impact on the environment during the refurbishment of the
leaking transformer.

e How will Transnet’s Plant, Infrastructure and Personnel be kept safe during contract
activities.

e Provide a base Standard Operating Procedure for the activities to be performed into

consideration activities most likely to be performed.

Scoring for Method Statement will be as follows:

Percentage Score | 10%

No Response The tenderer has submitted no information or inadequate
(score 0) information to determine a score.

Poor The contractor did not understand or include certain aspects of
(score 40) the scope and submitted two =<2 criteria’s as per the project

requirements.

Satisfactory The approach only covered <4 criteria’s and approach is generic
(score 70) and not tailored to cover all project objectives.

Good The approach is specifically tailored to address the specific project
(score 90) objectives and requirements and is sufficient flexible to

CPM 2020 Rev 01 Part T2: Returnable Schedules
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TRANSNETr
Transnet Freight Rail
Tender Number: CRAC-PZB-41381
Description of the Works: Refurbishment of a Transformer at Pietermaritzburg Substation

accommodate changes that may occur during execution and has
covered < 6 of the above requirements.

Very Good All 7 specified items have been covered in detail on the
(score 100) methodology.
CPM 2020 Rev 01 Part T2: Returnable Schedules
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