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[bookmark: _Toc33184357]INTRODUCTION

	Summarize briefly your company details i.e. history, work experience and what benefits your organization can bring to SSA.

[bookmark: _Toc33184358]Understanding the Terms of Reference

[bookmark: _Toc245740886]	Understanding of the prescribed terms of reference and provide any comments or suggestions on the Terms of Reference.


[bookmark: _Toc33184359]Proposed Technical Approach

	The Functionality and Technical Approach requires input on the following work streams:-
· Overall Integrated Project Solution
· Technical Skills Capabilities
· Operational and Maintenance Plan
· Compliance Regulations and Standards

[bookmark: _Toc33184360]Overall Integrated Project Solution

	Provide a comprehensive overview of your company profile, organizational structure, staff compliment, specialist skills/trades and give examples of projects previously or currently managed.

[bookmark: _Toc33184361]Company Profile

	Should include the following information but is not limited to:-

· Company Profile 
· Company Details
· Functional Authority
· Company Management Team
· Company Staff Compliment
· Project Management Structure

[bookmark: _Toc33184362]Professional Structure/Team to Complete the Project

	Provide details of those to be allocated to the project and the additional available support and professional backup staff.  Should include the following information but not limited to:
· Management qualifications 
· Relevant Qualifications of personnel and their expertise
· The list of the proposed staff team by their specialty and tasks  assigned to each;
· Abridged CV’s recently signed by the proposed professional staff and should include number of years working for the firm/entity and degree of responsibility held in various assignments during the last ten (10) years. As 
· Estimated total staff input (professional and support staff; staff time) needed to carry out the assignment, supported by bar chart diagrams showing the time proposed for each professional staff team member

[bookmark: _Toc33184363]Relevant Experience and Track Record in Projects of a Similar Nature

	Provide information detailing experience, services rendered, magnitude of projects managed and references thereof.

[bookmark: _Toc33184364]Completed Projects of Similar Nature

	Provide information of recent project completed detailing the specialist skills required, access to OEM and agreements with suppliers, knowledge and understanding of specific requirements,

[bookmark: _Toc33184365]TECHINCAL SKILLS CAPABILITIES

	Provide detail of the process of risk management, the skill allocation to the actual project and available plant and equipment, further detailing project methodology and life cycle and works programme scheduling.

Risk Register

	Provide a sample outlining approach to the development of a risk register highlighting risk identification, ranking and mitigation factors for both scheduled and planned projects and the management thereof.

Resource and Equipment

	Outline professional resources available, list tools and plant on hand and state capacity and process to respond to emergencies.

Project Useful life/Cycle

	Provide description of methodology and work plan for performing a project using the Project Life Cycle Approach

Project Programme

	Provide a sample of project programme structure, milestones and time frames.

[bookmark: _Toc33184366]OPERATIONAL AND MAINTENANCE PLAN

	Identify operational aspects of the project and how they should be managed. Specify management strategy of specialist project areas as defined by terms of reference.

[bookmark: _Toc33184367]Resource planning with reference to prior projects and values thereof

	Provide sample of projects the magnitude and cost; totaling average annual works in relation to CIDB rating.

[bookmark: _Toc33184368]Service of Operational and Maintenance Quality Management Systems or Plans

[bookmark: _GoBack]	Outline approach to maintenance operational plan, support systems and quality control of works.

Maintenance work approach / Maintenance plan

Use any type of scenario or equipment, relevant to the tender, to indicate the understanding of a maintenance plan and it cycles.  

[bookmark: _Toc33184370]COMPLIANCE REGULATIONS AND STANDARD

[bookmark: _Toc33184371]Quality of assurance method proposed

	Provide quality management plan in accordance with SANS 9000/ISO

[bookmark: _Toc33184372]Health and Safety Promotion and Legislative Compliance

[bookmark: _Toc245740892]	The quality of the file required as per the OHS requirement will be scored accordingly.
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