SOUTH AFRICAN

Section/division Supply Chain Management Form Number: CA 183-515

MR REQUEST FOR QUOTES (RFQ)

Description of Goods/ Service required | Project Management Training

SPECIFICATIONS/ DISCRIPTION
ITEM/ SERVICE QUANTITY
6 Months Project Management Training 1

Perspective, Planning & Implementation

General Management Perspective

Business Management

Mode of delivery: Contact supported by Virtual Learning Environment

GENERAL/ COMMENTS:

The participant should be able to understand and evaluate the management tasks and
organisational processes most suitable for operating successfully in the Industry 4.0 (Fourth
Industrial Revolution) economy;

Apply general management and business management knowledge and skills required to
productively lead and manage value chain activities and achieve optimal organisational
performance;

Grasp the important role played by functional departments in providing supportive resources to
cross-functional supply chain and project portfolios of the Industry 4.0 organisational value chain;
Apply project management knowledge and skills to plan, implement and control project operations
and deliverables that are on budget, on time, and of high quality;

Perform project accounting and contract management activities as part of an overall approach
towards successful project management; and

Exercise to supply relationship management with the aim of effectively procuring goods and
services required to perform supply chain and project work.

The training should be fully aligned with the USA Project Management Institute’s (PMI) PMBOK
(Project Management Body of Knowledge) and should ideally route towards gaining international
certification as a CAPM (Certified Associate in Project Management) after completion.

Further, it is also fully aligned with the International Project Management Association’s 4-level
certification.
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