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C1.1 Form of Offer & Acceptance

Offer

The Purchaser, identified in the Acceptance signature block, has solicited offers to enter into a contract for the procurement of:

The supply and delivery of Personal Protective Equipment (PPE) Work Wear and Accessories on an “as and when” required basis to Distribution, Gemma Cluster (Northern Cape & Northwest) for a period of 3 (three) years.
The tenderer, identified in the Offer signature block, has

	either
	examined the documents listed in the Tender Data and addenda thereto as listed in the Returnable Schedules, and by submitting this Offer has accepted the Conditions of Tender.

	or
	examined the draft contract as listed in the Acceptance section and agreed to provide this Offer.


By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Supplier under the contract including compliance with all its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with the conditions of contract identified in the Contract Data. 

	
	The offered total of the Prices exclusive of VAT is 
	Rate based

	
	Value Added Tax @ 15% is
	

	
	The offered total of the amount due inclusive of VAT is

	Rate based

	
	(in words) [●]



This Offer may be accepted by the Purchaser by signing the Acceptance part of this Form of Offer and Acceptance and returning one copy of this document including the Schedule of Deviations (if any) to the tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed, whereupon the tenderer becomes the party named as the Supplier in the conditions of contract identified in the Contract Data.

	Signature(s)


	
	
	

	Name(s)


	
	
	

	Capacity


	
	
	

	For the tenderer:

	

	Name & signature of witness
	(Insert name and address of organisation)
	
	Date
	

	
	


Acceptance

By signing this part of this Form of Offer and Acceptance, the Purchaser identified below accepts the tenderer’s Offer.  In consideration thereof, the Purchaser shall pay the Supplier the amount due in accordance with the conditions of contract identified in the Contract Data.  Acceptance of the tenderer’s Offer shall form an agreement between the Purchaser and the tenderer upon the terms and conditions contained in this agreement and in the contract that is the subject of this agreement.

The terms of the contract, are contained in: 

Part C1

Agreements and Contract Data, (which includes this Form of Offer and Acceptance)

Part C2

Pricing Data

Part C3

Scope of Work:  Goods Information including Supply Requirements

and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed Parts.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Returnable Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the Purchaser during this process of offer and acceptance, are contained in the Schedule of Deviations attached to and forming part of this Form of Offer and Acceptance.  No amendments to or deviations from said documents are valid unless contained in this Schedule.

The tenderer shall within two weeks of receiving a completed copy of this agreement, including the Schedule of Deviations (if any), contact the Purchaser’s agent (whose details are given in the Contract Data) to arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this agreement comes into effect.  Failure to fulfil any of these obligations in accordance with those terms shall constitute a repudiation of this agreement.

Notwithstanding anything contained herein, this agreement comes into effect on the date when the tenderer receives one fully completed and signed original copy of this document, including the Schedule of Deviations (if any).  

	Signature(s)


	
	
	

	Name(s)
	Senior Manager
	
	

	Capacity


	
	
	

	for the Purchaser


	Eskom Holdings SOC Ltd, Megawatt Park, Maxwell Drive, Sandton, Johannesburg, 2199

	Name & signature of witness
	(Insert name and address of organisation)
	
	Date
	


Note: If a tenderer wishes to submit alternative tenders, use another copy of this Form of Offer and Acceptance.

Schedule of Deviations to be completed by the Purchaser prior to contract award

Note:

1.  This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.
2. The extent of deviations from the tender documents issued by the Purchaser prior to the tender closing date is limited to those permitted in terms of the Conditions of Tender.

3. A tenderer’s covering letter must not be included in the final contract document.  Should any matter in such letter, which constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate the effect of it.

	No.
	Subject
	Details

	1
	N/A
	N/A

	2
	N/A
	N/A

	3
	N/A
	N/A

	4
	N/A
	N/A

	5
	N/A
	N/A

	6
	N/A
	N/A

	7
	N/A
	N/A

	
	
	


By the duly authorised representatives signing this Schedule of Deviations below, the Purchaser and the tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Purchaser during this process of Offer and Acceptance.  

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Form shall have any meaning or effect in the contract between the parties arising from this Agreement. 

	
	For the tenderer:


	
	For the Purchaser



	Signature


	
	
	

	Name
	
	
	

	Capacity


	
	
	Senior Manager

	On behalf of
	(Insert name and address of organisation)


	
	Eskom Holdings SOC Ltd, Megawatt Park, Maxwell Drive, Sandton, Johannesburg, 2199

	Name & signature of witness
	
	
	

	Date
	
	
	


C1.2 SC3 Contract Data

Part one - Data provided by the Purchaser
	Clause
	Statement
	Data

	1
	General
	

	
	The conditions of contract are the core clauses and the clauses for Options 
	

	
	
	X1:

Price adjustment for inflation

	
	
	X2

Changes in the law 

X7:

Delay damages

	
	
	Z:

Additional conditions of contract



	
	of the NEC3 Supply Contract (April 2013) 

	

	10.1
	The Purchaser is (name):

Eskom
	Eskom Holdings SOC Ltd (reg no: 2002/015527/30), a state owned company incorporated in terms of the company laws of the Republic of South Africa

	
	Address
	Registered office at Megawatt Park, Maxwell Drive, Sandton, Johannesburg

	
	Tel No.
	011 800 3000

	10.1
	The Supply Manager is (name): 


	Rodney Pretorius

	
	Address
	14-18 Kgwebo Street, Mabe Business Park, Rustenburg

	
	Tel
	+27 14 565 1359

	
	e-mail
	PretorGo@eskom.co.za

	11.2(13)
	The goods are 
	The supply and delivery of Personal Protective Equipment (PPE) Accessories on an “as and when” required basis to Distribution, Gemma Cluster (Northern Cape & Northwest) for a period of 3 (three) years 

	11.2(13)
	The services are 
	Supply and Delivery of PPE Work Wear

	11.2(14)
	The following matters will be included in the Risk Register
	Late deliveries

	11.2(15)
	The Goods Information is in 
	Part 3: Scope of Work and all documents and drawings to which it makes reference.

	11.2(15)
	The Supply Requirements as part of the Goods Information is in 
	Annexure A to this Contract Data



	12.2
	The law of the contract is the law of 
	the Republic of South Africa

	13.1
	The language of this contract is 
	English

	13.3
	The period for reply is
	[2] days

	2
	The Supplier’s main responsibilities
	Data required by this section of the core clauses is provided by the Supplier in Part 2 and terms in italics used in this section are identified elsewhere in this Contract Data.

	3
	Time
	

	30.1
	The starting date is.
	TBA

	30.1
	The delivery date of the goods and services is:
	goods and services 
	delivery date

	
	
	
	The delivery date will be specified in the order and it would be 4 (four) weeks as per agreed lead time of this contract

	
	
	
	

	30.2
	The Supplier does not bring the goods to the Delivery Place more than one week before the Delivery Date.
	N/A

	31.1
	The Supplier is to submit a first programme for acceptance within 
	One weeks after receiving a Task Order

	32.2
	The Supplier submits revised programmes at intervals no longer than 
	One weeks after receiving a Task Order 

	4
	Testing and defects
	

	42
	The defects date is 
	2(two) weeks after delivery

	43.2
	The defect correction period is 
	2 (two( weeks

	5
	Payment
	

	50.1
	The assessment interval is 
	Between the 25 day of each successive month.

	51.1
	The currency of this contract is the 
	South African Rand

	51.2
	The period within which payments are made is
	14 and 30 days Respectively

	51.4
	The interest rate is 


	the publicly quoted prime rate of interest (calculated on a 365 day year) charged from time to time by the Standard Bank of South Africa Limited (as certified, in the event of any dispute, by any manager of such bank, whose appointment it shall not be necessary to prove) for amounts due in Rands

	6
	Compensation events
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data.

	7
	Title
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data.

	8
	Risks, liabilities, indemnities and insurance
	

	80.1
	These are additional Purchaser’s risks  
	1. Late deliveries

2. Changes in the Law

3. Non-conformance to specification

	88.1
	The Supplier’s liability to the Purchaser for indirect or consequential loss, including loss of profit, revenue and goodwill is limited to
	R0.0 (zero Rand)

	88.2
	For any one event, the Supplier’s liability to the Purchaser for loss of or damage to the Purchaser’s property is limited to
	(1) for all other existing Purchaser’s property the highest applicable deductible (first amount payable) namely:

· R15 million (fifteen million Rand) for Generation Division property;

· R7.5 million (seven million five hundred thousand Rand) for Transmission Division property and;

· R1 million (one million Rand) for Distribution Division and all other Purchaser’s property

See notes in Annexure B

	88.3
	The Supplier’s liability for Defects due to his design which are not notified before the last defects date is limited to:
	The greater of

the total of the Prices

And where a claim is made against the Purchaser’s insurance the amounts excluded and unrecoverable from the Purchaser’s insurance



	88.4
	The Supplier’s total liability to the Purchaser, for all matters arising under or in connection with this contract, other than the excluded matters, is limited to
	The total of the Prices other than for the additional excluded matters.

The Supplier’s total liability for the additional excluded matters is not limited.

The additional excluded matters the Supplier is liable under this contract for:

Defects due to his design which arise before the

Defects Certificate is issued,

Defects due to manufacture and fabrication

outside the Site,

loss of or damage to property (other than the

works, Plant and Materials),

death of or injury to a person and

infringement of an intellectual property right


	88.5
	The end of liability date is 
	[1] Year after Delivery of the whole of the goods and services.

	9
	Termination and dispute resolution
	

	94.1
	The Adjudicator is 
	the person selected from the ICE-SA Division (or its successor body) of the South African Institution of Civil Engineering Panel of Adjudicators by the Party intending to refer a dispute to him.  (see www.ice-sa.org.za). If the Parties do not agree on an Adjudicator the Adjudicator will be appointed by the Arbitration Foundation of Southern Africa (AFSA).

	
	
	

	94.2(3)
	The Adjudicator nominating body is: 
	the Chairman of ICE-SA, a Division of the South African Institution of Civil Engineering, or its successor body (See www.ice-sa.org.za)

	94.4(2)
	The tribunal is: 
	arbitration

	94.4(5)
	The arbitration procedure is 
	the latest edition of Rules for the Conduct of Arbitrations published by The Association of Arbitrators (Southern Africa) or its successor body.

	94.4(5)
	The place where arbitration is to be held is
	South Africa

	
	The person or organisation who will choose an arbitrator 

· if the Parties cannot agree a choice or

· if the arbitration procedure does not state who selects an arbitrator, is
	the Chairman for the time being or his nominee of the Association of Arbitrators (Southern Africa) or its successor body.

	10
	Data for Option clauses
	

	X1
	Price adjustment for inflation 
	

	X1.1
	The base date for indices is 
	All the prices are inclusive of all the costs of the supplier. The rates will be fixed and firm for the first 12 months of the Contract. At the anniversary date of the Contract the Contract Price adjustment will apply.  STAT SA Main Indices of Statistics South Africa Average CPI (Headline) index in Table B1- Consumer Price Index will apply.

	
	
	

	X2
	Changes in the law
	

	X2.1
	A change in the law of 


	Refer to the Conditions of NEC3 Supply Contract April 2013 (SC3)

	X7
	Delay damages
	

	X7.1
	Delay damages for Delivery are


	
	0.1% of the order value per day up to a maximum of 10% of the order value

	
	
	
	

	Z
	The additional conditions of contract are
	Z1 to Z15 always apply for Eskom 



	Z1
	Cession delegation and assignment

	Z1.1
	The Supplier does not cede, delegate or assign any of its rights or obligations to any person without the written consent of the Purchaser.

	Z1.2
	Notwithstanding the above, the Purchaser may on written notice to the Supplier cede and delegate its rights and obligations under this contract to any of its subsidiaries or any of its present divisions or operations which may be converted into separate legal entities as a result of the restructuring of the Electricity Supply Industry. 

	
	

	Z2
	Joint ventures

	Z2.1
	If the Supplier constitutes a joint venture, consortium or other unincorporated grouping of two or more persons or organisations then these persons or organisations are deemed to be jointly and severally liable to the Purchaser for the performance of this contract.

	Z2.2
	Unless already notified to the Purchaser, the persons or organisations notify the Supply Manager within two weeks of the Contract Date of the key person who has the authority to bind the Supplier on their behalf.

	Z2.3
	The Supplier does not alter the composition of the joint venture, consortium or other unincorporated grouping of two or more persons without the consent of the Purchaser having been given to the Supplier in writing.

	
	

	Z3
	Change of Broad Based Black Economic Empowerment (B-BBEE) status

	Z3.1
	Where a change in the Supplier’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Supplier’s B-BBEE status, the Supplier notifies the Purchaser within seven days of the change.

	Z3.2
	The Supplier is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Supply Manager within thirty days of the notification or as otherwise instructed by the Supply Manager.

	Z3.3
	Where, as a result, the Supplier’s B-BBEE status has decreased since the Contract Date the Purchaser may either re-negotiate this contract or alternatively, terminate the Supplier’s obligation to Provide the Goods and Services.

	Z3.4
	Failure by the Supplier to notify the Purchaser of a change in its B-BBEE status may constitute a reason for termination. If the Purchaser terminates in terms of this clause, the procedures on termination are P1, P2 and P3 as stated in clause 92, and the amount due is A1 and A3 as stated in clause 93.

	
	

	Z4
	Confidentiality

	Z4.1
	The Supplier does not disclose or make any information arising from or in connection with this contract available to Others. This undertaking does not, however, apply to information which at the time of disclosure or thereafter, without default on the part of the Supplier, enters the public domain or to information which was already in the possession of the Supplier at the time of disclosure (evidenced by written records in existence at that time).  Should the Supplier disclose information to Others in terms of clause 23.1, the Supplier ensures that the provisions of this clause are complied with by the recipient.

	Z4.2
	If the Supplier is uncertain about whether any such information is confidential, it is to be regarded as such until notified otherwise by the Supply Manager.

	Z4.3
	In the event that the Supplier is, at any time, required by law to disclose any such information which is required to be kept confidential, the Supplier, to the extent permitted by law prior to disclosure, notifies the Purchaser so that an appropriate protection order and/or any other action can be taken if possible, prior to any disclosure.  In the event that such protective order is not, or cannot, be obtained, then the Supplier may disclose that portion of the information which it is required to be disclosed by law and uses reasonable efforts to obtain assurances that confidential treatment will be afforded to the information so disclosed.

	Z4.4
	The taking of images (whether photographs, video footage or otherwise) of the goods or any portion thereof, in the course of Providing the Goods and Services and after Delivery, requires the prior written consent of the Supply Manager.  All rights in and to all such images vests exclusively in the Purchaser.  

	Z4.5
	The Supplier ensures that all his subcontractors abide by the undertakings in this clause.

	
	

	Z5
	Waiver and estoppel: Add to core clause 12.3:

	Z5.1
	Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties, the Supply Manager or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm such agreement in writing.

	
	

	Z6
	Health, safety and the environment:  Add to core clause 25.4

	Z6.1
	The Supplier undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the provision of the goods and execution of the services. 

Without limitation the Supplier:

· warrants that the total of the Prices as at the Contract Date includes a sufficient amount for proper compliance with all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of supply and

· undertakes, in and about the execution of the supply, to comply with all applicable health & safety laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Supplier’s direction and control, likewise observe and comply with the foregoing.

	Z6.2
	The Supplier, in and about the execution of the supply, complies with all applicable environmental laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Supplier’s direction and control, likewise observe and comply with the foregoing.

	
	

	Z7
	Provision of a Tax Invoice and interest.  Add to core clause 51

	Z7.1
	Within one week of receiving a payment certificate from the Supply Manager in terms of core clause 51.1, the Supplier provides the Purchaser with a tax invoice in accordance with the Purchaser's procedures stated in the Goods Information, showing the amount due for payment equal to that stated in the payment certificate.

	Z7.2
	If the Supplier does not provide a tax invoice in the form and by the time required by this contract, the time by when the Purchaser is to make a payment is extended by a period equal in time to the delayed submission of the correct tax invoice.  Interest due by the Purchaser in terms of core clause 51.2 is then calculated from the delayed date by when payment is to be made.

	Z7.3
	The Supplier (if registered in South Africa in terms of the companies Act) is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Purchaser’s VAT number 4740101508 on each invoice he submits for payment.

	
	

	Z8
	Notifying compensation events

	Z8.1
	Delete from the last sentence in core clause 61.3 the words, “unless the event arises from the Supply Manager giving an instruction, changing an earlier decision or correcting an assumption”.

	
	

	Z9
	Purchaser’s limitation of liability

	Z9.1
	The Purchaser’s liability to the Supplier for the Supplier’s indirect or consequential loss is limited to R0.00 (zero Rand)

	Z9.2
	The Supplier’s entitlement under the indemnity in 83.1 is provided for in 60.1(12) and the Purchaser’s liability under the indemnity is limited.

	
	

	Z10
	Termination: Add to core clause 91.1, at the second main bullet point, fourth sub-bullet point, after the words "against it":  

	Z10.1
	   or had a business rescue order granted against it.

	
	

	Z11
	Addition to secondary Option X7 Delay damages (if applicable in this contract)

	Z11.1
	If the amount due for the Supplier’s payment of delay damages reaches the limits stated in this Contract Data for Option X7, the Purchaser may terminate the Supplier’s obligation to Provide the Goods and Services using the same procedures and payment on termination as those applied for reasons R1 to R15 or R18 stated in the Termination Table.

	
	

	Z12
	Ethics

	For the purposes of this Z-clause, the following definitions apply:

	Affected Party
	means, as the context requires, any party, irrespective of whether it is the Supplier or a third party, such party’s employees, agents, or Subcontractors or Subcontractor’s employees, or any one or more of all of these parties’ relatives or friends,

	Coercive Action
	means to harm or threaten to harm, directly or indirectly, an Affected Party or the property of an Affected Party, or to otherwise influence or attempt to influence an Affected Party to act unlawfully or illegally,

	Collusive Action
	means where two or more parties co-operate to achieve an unlawful or illegal purpose, including to influence an Affected Party to act unlawfully or illegally,

	Committing Party
	means, as the context requires, the Supplier, or any member thereof in the case of a joint venture, or its employees, agents, or Subcontractors or the Subcontractor’s employees,

	Corrupt Action
	means the offering, giving, taking, or soliciting, directly or indirectly, of a good or service to unlawfully or illegally influence the actions of an Affected Party,

	Fraudulent Action
	means any unlawfully or illegally intentional act or omission that misleads, or attempts to mislead, an Affected Party, in order to obtain a financial or other benefit or to avoid an obligation or incurring an obligation,

	Obstructive Action
	means a Committing Party unlawfully or illegally destroying, falsifying, altering or concealing information or making false statements to materially impede an investigation into allegations of Prohibited Action, and

	Prohibited Action
	means any one or more of a Coercive Action, Collusive Action Corrupt Action, Fraudulent Action or Obstructive Action.

	Z12.1
	A Committing Party may not take any Prohibited Action during the course of the procurement of this contract or in execution thereof.

	Z12.2
	The Purchaser may terminate the Supplier’s obligation to Provide the Services if a Committing Party has taken such Prohibited Action and the Supplier did not take timely and appropriate action to prevent or remedy the situation, without limiting any other rights or remedies the Purchaser has. It is not required that the Committing Party had to have been found guilty, in court or in any other similar process, of such Prohibited Action before the Purchaser can terminate the Supplier’s obligation to Provide the Services for this reason.

	Z12.3
	If the Purchaser terminates the Supplier’s obligation to Provide the Services for this reason, the amounts due on termination are those intended in core clauses 92.1 and 92.2.

	Z12.4
	A Committing Party co-operates fully with any investigation pursuant to alleged Prohibited Action. Where the Purchaser does not have a contractual bond with the Committing Party, the Supplier ensures that the Committing Party co-operates fully with an investigation.


Z13
Insurance

Z __13.1
Replace core clause 84 with the following:
	Insurance cover
	84
	

	
	84.1
	When requested by a Party, the other Party provides certificates from his insurer or broker stating that the insurances required by this contract are in force. 

	
	84.2
	The Supplier provides the insurances stated in the Insurance Table A for events which are at the Supplier’s risk from the starting date until the last defects date or a termination certificate has been issued.

	
	
	


	INSURANCE TABLE A

	Insurance against

Minimum amount of cover or minimum limit of indemnity

Loss of or damage to the goods, plant and materials

The replacement cost where not covered by the Purchaser’s insurance.

The Purchaser’s policy deductible as at Contract Date, where covered by the Purchaser’s insurance.
Liability for loss of or damage to property (except the goods, plant and materials and equipment) and liability for bodily injury to or death of a person (not an employee of the Supplier) caused by activity in connection with this contract

Loss of or damage to property

Purchaser’s property

The replacement cost where not covered by the Purchaser’s insurance.

The Purchaser’s policy deductible as at Contract Date, where covered by the Purchaser’s insurance.
Other property

The replacement cost
Death of or bodily injury

The amount required by the applicable law.

Liability for death of or bodily injury to employees of the Supplier arising out of and in the course of their employment in connection with this contract

The amount required by the applicable law 




Z _13.2

Replace core clause 87 with the following:
	Insurance by the Purchaser
	
	87
	

	
	
	87.1
	The Purchaser provides the insurances stated in the Insurance Table B

	
	
	
	INSURANCE TABLE B

Insurance against or name of policy

Minimum amount of cover or minimum limit of indemnity

Assets All Risk

Per the insurance policy document

Contract Works insurance

Per the insurance policy document

Environmental Liability

Per the insurance policy document
General and Public Liability

Per the insurance policy document
Transportation (Marine)

Per the insurance policy document
Motor Fleet and Mobile Plant

Per the insurance policy document
Terrorism

Per the insurance policy document
Cyber Liability

Per the insurance policy document

Nuclear Material Damage and Business Interruption

Per the insurance policy document

Nuclear Material Damage Terrorism

Per the insurance policy document



	Z14
	Nuclear Liability

	Z14.1
	The Purchaser is the operator of the Koeberg Nuclear Power Station (KNPS), a nuclear installation, as designated by the National Nuclear Regulator of the Republic of South Africa, and is the holder of a nuclear licence in respect of the KNPS.

	Z14.2
	The Purchaser is solely responsible for and indemnifies the Supplier or any other person against any and all liabilities which the Supplier or any person may incur arising out of or resulting from nuclear damage, as defined in Act 47 of 1999, save to the extent that any liabilities are incurred due to the unlawful intent of the Supplier or any other person or the presence of the Supplier or that person or any property of the Supplier or such person at or in the KNPS or on the KNPS site, without the permission of the Purchaser or of a person acting on behalf of the Purchaser.

	Z14.3
	Subject to clause Z14.4 below, the Purchaser waives all rights of recourse, arising from the aforesaid, save to the extent that any claims arise or liability is incurred due or attributable to the unlawful intent of the Supplier or any other person, or the presence of the Supplier or that person or any property of the Supplier or such person at or in the KNPS or on the KNPS site, without the permission of the Purchaser or of a person acting on behalf of the Purchaser.

	Z14.4
	The Purchaser does not waive its rights provided for in section 30 (7) of Act 47 of 1999, or any replacement section dealing with the same subject matter.

	Z14.5
	The protection afforded by the provisions hereof shall be in effect until the KNPS is decommissioned.

	
	

	Z15
	Asbestos

	For the purposes of this Z-clause, the following definitions apply:

	AAIA
	means approved asbestos inspection authority.

	ACM
	means asbestos containing materials.

	AL
	means action level, i.e. a level of 50% of the OEL, i.e. 0.1 regulated asbestos fibres per ml of air measured over a 4 hour period. The value at which proactive actions is required in order to control asbestos exposure to prevent exceeding the OEL.

	Ambient Air
	means breathable air in area of work with specific reference to breathing zone, which is defined to be a virtual area within a radius of approximately 30cm from the nose inlet.

	Compliance Monitoring
	means compliance sampling used to assess whether or not the personal exposure of workers to regulated asbestos fibres is in compliance with the Standard’s requirements for safe processing, handling, storing, disposal and phase-out of asbestos and asbestos containing material, equipment and articles.

	OEL
	means occupational exposure limit.

	Parallel Measurements
	means measurements performed in parallel, yet separately, to existing measurements to verify validity of results.

	Safe Levels
	means  airborne asbestos exposure levels conforming to the Standard’s requirements for safe processing, handling, storing, disposal and phase-out of asbestos and asbestos containing material, equipment and articles.

	Standard
	means the Purchaser’s Asbestos Standard 32-303: Requirements for Safe Processing, Handling, Storing, Disposal and Phase-out of Asbestos and Asbestos Containing Material, Equipment and Articles.

	SANAS
	means the South African National Accreditation System.

	TWA
	means the average exposure, within a given workplace, to airborne asbestos fibres, normalised to the baseline of a 4 hour continuous period, also applicable to short term exposures, i.e. 10-minute TWA.

	Z15.1
	The Purchaser ensures that the Ambient Air in the area where the Supplier will Provide the Services conforms to the acceptable prescribed South African standard for asbestos, as per the regulations published in GNR 155 of 10 February 2002, under the Occupational Health and Safety Act, 1993 (Act 85 of 1993) (“Asbestos Regulations”). The OEL for asbestos is 0.2 regulated asbestos fibres per millilitre of air as a 4-hour TWA, averaged over any continuous period of four hours, and the short term exposure limit of 0.6 regulated asbestos fibres per millilitre of air as a 10-minute TWA, averaged over any 10 minutes, measured in accordance with HSG248 and monitored according to HSG173 and OESSM.

	Z15.2
	Upon written request by the Supplier, the Purchaser certifies that these conditions prevail. All measurements and reporting are effected by an independent, competent, and certified occupational hygiene inspection body, i.e. a SANAS accredited and Department of Employment and Labour approved AAIA. The Supplier may perform Parallel Measurements and related control measures at the Supplier’s expense. For the purposes of compliance the results generated from Parallel Measurements are evaluated only against South African statutory limits as detailed in clause Z15.1. Control measures conform to the requirements stipulated in the AAIA-approved asbestos work plan.

	Z15.3
	The Purchaser manages asbestos and ACM according to the Standard.

	Z15.4
	In the event that any asbestos is identified while Providing the Services, a risk assessment is conducted and if so required, with reference to possible exposure to an airborne concentration of above the AL for asbestos, immediate control measures are implemented and relevant air monitoring conducted in order to declare the area safe.

	Z15.5
	The Supplier’s personnel are entitled to stop working and leave the contaminated area forthwith until such time that the area of concern is declared safe by either Compliance Monitoring or an AAIA approved control measure intervention, for example, per the emergency asbestos work plan, if applicable.

	Z15.6
	The Supplier continues to Provide the Services, without additional control measures presented, on presentation of Safe Levels. The contractually agreed dates to Provide the Services, including the Completion Date, are adjusted accordingly. The contractually agreed dates are extended by the notification periods required by regulations 3 and 21 of the Asbestos Regulations.

	Z15.7
	Any removal and disposal of asbestos, asbestos containing materials and waste, is done by a registered asbestos contractor, instructed by the Purchaser at the Purchaser’s expense, and conducted in line with South African legislation.


Annexure A:
Supply Requirements

The Supply Requirements for this contract are based on the use of INCOTERMS:

The Supplier supplies the goods in accordance with INCOTERMS 2010
 as follows:

[Select the group and then term within the group which applies and state the applicable delivery place.  Delete all the other groups and this note]

	Group
	Category
	Term
	Delivery Place

	
	Delivery Costs Included
	DCI
	Various Eskom business units in Distribution, Gemma Cluster (Northern Cape and Northwest) 

	
	
	
	

	
	
	
	

	
	
	
	


The Parties obligations described in Incoterms for the category and term selected are now incorporated into this contract as part of the Supply Requirements and hence the Goods Information.  

The obligations of seller and buyer for the selected Incoterm determine each Party's costs, risks and insurance requirements incidental to the supply and transport of the goods from Supplier to Purchaser.

For each of the thirteen terms, Incoterms set out obligations of the seller (the Supplier) in ten paragraphs identified as A1 to A10 and the corresponding obligations of the buyer (the Purchaser) in paragraphs B1 to B10.  These obligations cover the following subjects:

	A
	The Supplier’s obligations
	B
	The Purchaser’s obligations

	A1
	Provision of goods in conformity with contract and specifications.
	B1
	Payment of the price

	A2
	Licences, authorisations and formalities
	B2
	Licences, authorisations and formalities

	A3 
	Contracts of carriage and insurance
	B3
	Contracts of carriage and insurance

	A4
	Delivery
	B4
	Taking delivery

	A5
	Transfer of risks
	B5
	Transfer of risks

	A6 
	Division of costs
	B6
	Division of costs

	A7
	Notice to the buyer 
	B7
	Notice to the seller

	A8
	Proof of delivery, transport document or equivalent electronic message
	B8
	Proof of delivery, transport document or equivalent electronic message

	A9
	Checking - packing - marking
	B9
	Inspection of goods

	A10
	Other obligations
	B10
	Other obligations


[Should there be a need to amplify any of the published obligations listed above for the chosen INCOTERM, add them here.]

All other information NOT pertinent to the above is given in the balance of the Goods Information

The Supply Requirements for this contract are as follows:

	1. The requirements for the supply are
	The supply and delivery of Personal Protective Equipment (PPE) Accessories on an “as and when” required basis to Distribution, Gemma Cluster (Northern Cape & Northwest) for a period of 3 (three) years.

	2. The requirements for transport are 
	The supplier will transport the PPE Accessories to various Eskom business units in Distribution, Gemma Cluster (Northern Cape & Northwest). Unit prices are inclusive of transport costs.

	3. The delivery place is
	Various Eskom business units in Distribution, Gemma Cluster (Northern Cape & Northwest).

	4. Actions of the Parties during supply
	Action
	Party which does it

	
	Giving notice of Delivery
	Supplier

	
	Checking packing and marking before dispatch
	Supplier

	
	Contracting for transport
	Supplier

	
	Pay costs of transport
	Supplier

	
	Arrange access to delivery place
	Eskom

	
	Loading the goods
	Supplier

	
	Unloading the goods
	Eskom and Supplier

	For international procurement
	Undertake export requirements
	N/A

	
	Undertake import requirements
	N/A

	5. Information to be provided by the Supplier 
	Title of document

	
	Packing lists for cases and their contents

	
	Copy of invoice for the goods

	
	Delivery Note

	
	Test results and maintenance manuals

	For  international procurement
	Licences, authorisations and other formalities associated with export of the goods 

	
	Air Waybill or Bill of Lading with associated landing, delivery and forwarding order 

	
	The Bill of Entry endorsed by the importation authority

	
	Customs work sheets, showing tax, duties and surcharges which the law of the country into which the goods are being imported requires the importer to pay

	
	Invoice from the importation clearing agent showing airline fees, landing charges, wharfage and dock dues as applicable

	
	Specify other import documents required by authorised officials. 


All other information NOT pertinent to the above is given in the balance of the Goods Information

C1.2 Contract Data

Part two - Data provided by the Supplier
Notes to a tendering supplier:

1. Please read both the NEC3 Supply Contract (SC3)
 and the relevant parts of its Guidance Notes (SC3-GN)
 in order to understand the implications of this Data which the tenderer is required to complete.  

2. The number of the clause which requires the data is shown in the left hand column for each statement however other clauses may also use the same data

3. Where a form field like this [     ] appears, data is required to be inserted relevant to the option selected. Click on the form field once and type in the data.  Otherwise complete by hand and in ink.

Completion of the data in full, according to Options chosen, is essential to create a complete contract.
	Clause
	Statement
	Data

	10.1
	The Supplier is (Name):
	     

	
	Address
	     

	
	Tel No.
	     

	
	Fax No.
	     

	11.2(8)
	The Goods Information for the Supplier’s design is in:
	     

	11.2(11)
	The tendered total of the Prices is
	R     , 

      (in words)

	11.2(12)
	The price schedule is in:
	

	11.2(14)
	The following matters will be included in the Risk Register
	     

	25.2
	The restrictions to access for the Supply Manager and Others to work being done for this contract are
	     

	30.1
	The delivery date of the goods and services is:
	goods and services 
	delivery date

	
	
	1
	[●]
	[●]

	
	
	2
	[●]
	[●]

	
	
	3
	[●]
	[●]

	31.1
	The programme identified in the Contract Data is contained in:
	     

	63.2
	The percentage for overheads and profit added to the Defined Cost is
	     %


PART 2: PRICING DATA
C2.1 Pricing assumptions

How goods and services are priced and assessed for payment

Clause 11 in NEC3 Supply Contract, (SC3) core clauses states:

	Identified and defined terms
	11

11.2
	(11) The Prices are the amounts stated in the price column of the Price Schedule.  Where a quantity is stated for an item in the Price Schedule, the Price is calculated by multiplying the quantity by the rate.



	
	
	(12) The Price Schedule is the price schedule unless later changed in accordance with this contract.



	Assessing the amount due
	50.2
	The amount due is

· the Price for each lump sum item in the Price Schedule which the Supplier has completed, 

· where a quantity is stated for an item in the Price Schedule, an amount calculated by multiplying the quantity which the Supplier has completed by the rate,

· plus other amounts to be paid to the Supplier,

· less amounts to be paid by or retained from the Supplier.

Any tax which the law requires the Purchaser to pay to the Supplier is included in the amount due.




This confirms that the Supply Contract is a priced contract where the Prices are derived from a list of items of goods and services which can be priced as lump sums or as expected quantities of goods and services multiplied by a rate, or a mix of both.

Function of the Price Schedule

Clause 53.1 states: “Information in the Price Schedule is not Goods Information”.  This confirms that instructions to do work or how it is to be done are not included in the Price Schedule but in the Goods Information.  This is further confirmed by Clause 20.1 which states, “The Supplier Provides the Goods and Services in accordance with the Goods Information”. Hence the Supplier does not Provide the Goods and Services in accordance with the Price Schedule.   The Price Schedule is only a pricing document.  

Preparing the price schedule
Items in the price schedule may have been inserted by the Purchaser and the tendering supplier should insert any additional items which he considers necessary.  Whichever party provides the items in the price schedule the total of the Prices is assumed to be fully inclusive of everything necessary to Provide the Goods and Services as described at the time of entering into this contract.

It will be assumed that the tendering supplier has 

· Read Pages 8, 11, 12 and Appendix 5 of the SC3 Guidance Notes before preparing the price schedule;
· Included in his Prices and rates for correction of Defects (core clause 43.1) as there is no compensation event for this unless the Defect is due to a Supplier’s risk;

· Spread the cost of doing work he chooses not to list as separate items in the price schedule across other Prices and rates in order to fulfil the obligation to Provide the Goods and Services for the tendered total of the Prices; 

· Understood that there is no adjustment to lump sum prices in the price schedule if the amount, or quantity, of work within that lump sum item later turns out to be different to that which the Supplier estimated at time of tender. The only basis for a change to the Prices is as a result of a compensation event per clause 60.1;

· Understood that the Supplier does not have to allow in his Prices and rates for matters that may arise as a result of a compensation event.

Format of the price schedule
Entries in the first four columns in the price schedule in section C2.2 are made either by the Purchaser or the tendering supplier. 

If the Supplier is to be paid an amount for the item which is not adjusted if the quantity of work in the item changes, the tendering supplier enters the amount in the Price column only, the Unit, Quantity and Rate columns being left blank.

If the Supplier is to be paid an amount for the item which is the rate for the item multiplied by the quantity completed, the tendering Supplier enters the rate which is then multiplied by the Quantity to produce the Price, which is also entered.

If the Supplier is to be paid an amount for an item proportional to the length of time for which the goods and services are provided, a unit of time is stated in the Unit column and the length of time (as a quantity of the stated units of time) is stated in the Quantity column.

***Please note;

Pricing will not be provided by the tenderer with the tender submission. Reverse e-Auctioning will be used for obtaining market related prices, as explained below.  

WHAT IS REVERSE E-AUCTIONING?

Reverse e-Auctioning, means an electronic negotiation process that aims to achieve the most competitive prices for clearly-specified items.  

Reverse e-Auctioning replaces the negotiation process, with an electronic negotiation process on price only, which provides the results of the tender process immediately. 

Notwithstanding the above, Eskom reserves the right to award an order/contract to a supplier who may not be the highest scoring or highest-ranked supplier, only in accordance with Section (2)(1)(f) of the PPPFA.

Reverse e-Auction, when applicable, will only be considered once the normal procurement process has progressed to the point that the responsive tenderers have been identified.  

Tenderers will be trained on the reverse e-Auction system. Responsive tenderers will receive login details in order to participate.

C2.2 the Price Schedule
Please note;

Pricing will not be provided by the tenderer with the tender submission. Reverse e-Auctioning will be used for obtaining market related prices, as explained above.  

Part 3: Scope of Work

C3.1: Purchaser’s Goods Information

1. Overview and purpose of the goods and services
This enquiry calls for the supply and delivery of Personal Protective Equipment (PPE) Accessories on an “as and when” required basis to Distribution, Gemma Cluster (Northern Cape & Northwest) for a period of 3 (three) years. Requirements will be done on as and when required by various sites. The specification, SHE, Quality and SD& L requirements are attached to this contract and the PPPFA criteria will be used for evaluation purposes.

2. Specification and description of the goods
The supply and delivery of Personal Protective Equipment (PPE) Accessories on an “as and when” required basis to Distribution, Gemma Cluster (Northern Cape & Northwest) for a period of 3 (three) years.

3. Technical Specifications

The technical specification document for PPE Accessories is titled 240-44175132 for Technical Specification is available under the Technical folder.

Technical Specification

[image: image1.emf]PPE Specification  240-44175132.pdf


[image: image2.emf]The list of items to  be supplied as specified in the Eskom PPE Specification 240-44175132.docx


4. Supply Requirements
The supply and delivery of PPE Work wear and Accessories must have a 4-6 weeks lead time for manufacturing and supply.
5. Specification of the services to be provided

Not applicable
6. Constraints on how the Supplier Provides the Goods

6.1 Programming constraints

The Supplier should include in his programme how to manage availability of the ordered material as per task order requirement.
6.2 Work to be done by the Delivery Date
The supplier will deliver the PPE at the Purchaser’s premises. The material must have a Delivery note and invoice of all the items collected signed by both Supplier and Purchaser.
Delivery to be verified physically by the client representative and Delivery note and the test results must have been accepted by the client.

The following below list will be provided to the client representative,

Packing list and the contents

Copy of Tax Invoice for the goods

Delivery Note

6.3 Marking the goods 
The details on the delivery note and the test results will be taken as the marking on the goods by the

Supplier.
6.4 Constraints at the delivery place and place of use
Not applicable
6.5 Cooperating with Others
Not Applicable

6.6 Services & other things to be provided by the Purchaser or Supplier
The Supplier must deliver the PPE Work Wear at various Eskom businesses in Distribution, Gemma Cluster (Northern Cape & Northwest)
The Purchaser is to ensure access at the place of delivery of PPE Work Wear.
6.7 Management meetings
The conditions of contract (e.g. Clause 16.2) require and other sections of the Goods Information (e.g. safety risk management) may require (mandate) that a meeting shall be held.  However the intention of all NEC contracts is that the Parties and their agents use the techniques of partnering to manage the contract by holding meetings designed to pro actively and jointly manage the administration of the contract with the objective of minimising the adverse effects of risks and surprises for both Parties.

Depending on the complexity of the goods, it is probably beneficial for the Supply Manager to hold a regular risk register meeting (Clause 16.2).  This could be used to discuss safety, compensation events, subcontracting, overall co-ordination and other matters of a general nature.  Separate meetings for specialist activities such as programming, engineering and design management, may also be warranted.

Describe here the general meetings and their purpose. Provide particulars of approximate times, days, location, and attendance requirements, stipulating that attendees shall have the necessary delegated authority to make decisions in respect of matters raised at such meetings.

The right to hold specialist meetings should be stated generically and in such a way that ambiguity with other parts of the Goods Information is avoided. 

The following text could be used as a model for this section:

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Risk register and compensation events
	As and when required
	TBA
	TBA


	Overall contract progress and feedback
	As and when required
	TBA
	Purchaser, Supplier, and TBA

	
	
	
	

	
	
	
	


Meetings of a specialist nature may be convened as specified elsewhere in this Goods Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the manufacture of the goods.  Records of these meetings shall be submitted to the Supply Manager by the person convening the meeting within five days of the meeting.  

All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

6.8 Documentation control
All contractual Documentation must have relevant contract number and Purchase Order Number as reference as per Eskom Holdings SOC Limited Standards (List). Contractual communications will be in the form of properly compiled letters, letters attached to emails and NEC template. 
The use of sms's, emails does not override the use of applicable and relevant NEC3 SC standard templates, forms and Eskom Holdings SOC Limited procedures.
6.9 Health and safety risk management
The Supplier shall comply with the health and safety requirements [stated here or contained in Annexure _____A______ to this Goods Information].

The supplier shall comply with Eskom’s cardinal rules.

The Contractor should adhere to the Life Saving Rules at all times.

Due to the importance to safe life's and apparatus of Eskom it is recommended that if a contractor abuse any Life Saving Rules, all work allocated to the contractor will immediately put on hold until final outcome with investigation. Safety is the combined responsibility of the team and therefore team leader or team will be punished together. There are five cardinal rules that may not be broken by the Team Leader and his/her team.

The five Eskom Life Saving Rules are as follows:

Rule 1: Open, isolated, tests, earth, and bond and/or insulate before touch

Rule 2: Hook up at height

Rule 3: Buckle Up

Rule 4: Be Sober

Rule 5: Ensure that you have a permit to work


[image: image3.emf]Eskom life-saving  rules.pdf


6.10  Environmental constraints and management
The Supplier shall comply with the environmental criteria and constraints stated in Eskom document 32-245-Eskom Waste Management Standard and in Annexure A of the Invitation to Tender document.

6.11  Quality


[image: image4.emf]240-105658000  Quality Specifications.pdf


· All Quality management activities to be done in line with the latest copy of the Eskom Supplier Quality Management Specification, 240-105658000. 
· All materials shall be new and of the best quality and shall conform to the requirements of the Eskom Updated Buyers Guide (Eskom Distribution Standard). With regards to the material supply chain, the approved materials manufacturer shall be approved before.

· Storage and Preservation of raw materials and consumables to be in line with product requirements;

· Handling of chemicals (paints); oil permits, to be made available on request;

· Effectiveness of Corrective Actions to be verified when closing non-conformances;

· Sub-contracted activities and material to be monitored to ensure compliance to specification requirements;

· Internal audits to be done in line with the procedure and be used to ensure management system effectiveness;

6.12 Invoicing and payment

Within one week of receiving a payment certificate from the Supply Manager in terms of core clause 51.1, the Supplier provides the Purchaser with a tax invoice showing the amount due for payment equal to that stated in the Supply Manager’s certificate.  

The Supplier shall address the tax invoice to Purchaser and include on each invoice the following information:

Name and address of the Supplier and the Supply Manager; 

The contract number and title;

Supplier’s VAT registration number;

The Purchaser’s VAT registration number.
Description of goods and services provided for each item invoiced based on the Price Schedule;

Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;

(add other as required)

Procedures for invoice submission and payment
	General Information
	X

	· No Pro-forma Invoice
	

	· Check Vendor number against the Address and name on Tax invoice
	

	· Insert the Vendor number on Tax invoice (Top right hand corner)
	

	· Bank details must be on the invoice or on a attach sheet, but it does not require a bank stamp just a letter)
	

	· Check banking details on invoice against SAP system. If more than one banking account check bank account against banking details on invoice. If banking details not on invoice, write the bank code next to the vendor account (bank code 0002)
	

	· Check Vendor VAT number against the vendor master. (FK03) If VAT number not on master records, prepare a list and forward to Vendor Management to check and update the vendor master records
	

	· No fax copies of Tax invoices allowed
	

	· No copies of Tax invoices allowed unless originally printed by the Vendor  if a photocopy tax invoice, it must be an original “certified copy” (i.e. not a copy of a “certified copy” invoice)  from the vendor and check in system if not previously be paid. Put stamp “not previously paid” on invoice and sign.
	

	· Ensure that date received stamp is clear on invoice
	

	· Stamp all Invoices with the Vat stamp, complete and sign (only when VAT is applicable)
	

	· The stamp should not be stamped over any written information
	

	· When scanning invoice, check the quality before linking in SAP (inboxes)
	

	
	

	With Reference Invoices
	X

	· Goods receipt must be done (payment with reference)
	

	· Ensure that the SAP purchase order number is clear and correct on the invoice
	

	· GR number to be written on the Invoices  
	

	· If multiple lines on invoice write the line number of the order against the line to ensure that the processors match the correct lines (to ensure that 191100 is matched correctly) 
	


6.13 Insurance provided by the Purchaser
The insurance provided by the Employer, is addressed under the contract data by the Employer under Z13 "Insurance provided by the Employer". 

Insurance policy available on:
http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx
6.14 Contract change management

For any compensation event relating to changes to scope and additions to scope which were not part of the original scope, such changes shall be treated under compensation event core clause section 6 of the NEC3.
6.15 Provision of bonds and guarantees
The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the Supplier is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.  

The Purchaser may withhold payment of amounts due to the Supplier until the bond or guarantee required in terms of this contract has been received and accepted by the person notified to the Supplier by the Supply Manager to receive and accept such bond or guarantee.  

Such withholding of payment due to the Supplier does not affect the Purchaser’s right to termination stated in this contract. 

6.16 Records of Defined Cost, payments & assessments of compensation events to be kept by the Supplier

The Supplier retains all records of assessments, invoices, payments and all other relevant applicable to this

Contract.
7. Procurement
7.1 Subcontracting

7.1.1 Preferred subcontractors

All subcontracting should be in line with NEC 3 terms and conditions of the contract and subject to acceptance by the Purchaser.
7.1.2 Limitations on subcontracting
The Supplier shall not subcontract more 25% of the whole contract value, unless exempted by the Purchaser

and this should only be on specialised work.
7.2 Plant and Materials
· The Supplier shall provide evidence of the Logistics Management / Quality Management System of the Transporter, providing assurance of on-time delivery of the product of the required quality.

· The Supplier shall notify the Contract Manager in writing of any request to change the Transporter of the product. This shall be assessed after a technical evaluation.

Tests and inspections before delivery

The Supplier shall perform an inspection of an off-loading event in the presence of purchaser’s staff at each site at least once a year and shall issue a report to the Contract Manager.

The Supplier shall supply the Certificate of Analysis showing that that the chemical in the tanker meets the specification and shall take a sample from the tanker for analysis by the Eskom personnel

7.3 Other requirements related to procurement
7.3.1. BBBEE
Eskom hierarchy of procurement that supports BBBEE initiative will be adhered to at all times when purchased orders are issued.
The Contractor is expected to maintained or improve its’ B-BBEE rating for the duration of the contract.

Should the rating be change negatively, the Contractor would be expected to rectify that within 6-months of

being made aware of negative change.

The Contractor is expected to submit a valid B-BBEE Verification Certificate from a SANAS accredited

Verification Agency each year. Failure to submit such a Certificate may be regarded as the breach of the

Contract by the Employer.
7.3.2.  Supplier Development and localisation
The tender/contract had a Prequalification for B-BBEE Level 1 to 4.

Local Production and Content 
PPE Work Wear designated at 100%
	Criteria
	Eskom Target
	Contractors Commitment

	PPE Work Wear
	100%
	100%


Corporate Social Investment

The supplier is required to identify and fund a Corporate Social Investment (CSI) Project in the community (North West Province “Rural”). The beneficiaries of the project will be a non-profit organisation or a community based organisation local to the North West Province. The value of the CSI project will not be less than 1.5 % of the task value accumulated over a period of three (3) months.

The CSI project will be agreed to, by the supplier, the Employer and the beneficiaries of the project prior to implementation.
Job Creation

	To be completed by Contractor
	 

	Number of jobs to be created as a result of this contract
	

	Number of jobs to be retained as a result of this contract
	


The employment (Jobs created) shall comply with the Employment Equity Act and represent the demographics of the Local to site communities.
8. List of drawings
N/A

8.1 Drawings issued by the Purchaser

N/A
C3.2
Supplier’s Goods Information

	This section of the Goods Information will always be contract specific depending on the nature of the goods and services.

It is most likely to be required for supply contracts where the tendering supplier will have proposed specifications and schedules for the goods and services, which once accepted by the Purchaser prior to award of contract now become obligations of the Supplier per core clause 20.1.




This section could also be compiled as a separate file.

� This total is required by the Purchaser for budgeting purposes only.  Actual amounts due will be assessed in terms of the conditions of contract.


� Available from Engineering Contract Strategies Tel 011 803 3008 Fax 086 539 1902, www.ecs.co.za.


� International Chamber of Commerce, Incoterms 2010, Paris, January 2011


� Either April 2013 or December 2009 Edition as stated by Purchaser in Contract Data part 1.


� Available from Engineering Contract Strategies Tel 011 803 3008, Fax 086 539 1902, or � HYPERLINK "http://www.ecs.co.za" �www.ecs.co.za� 
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The scope of work for PPE Work Wear and Accessories is specified in the Eskom PPE Specification 240-44175132.

		CATEGORY A



		1

		HEAD PROTECTION

		Material No.

		Item Description



		0222349

		HAT:SOFT BUSH;SMALL; 56;NAVY BLUE  



		0222351

		HAT:SOFT BUSH;MEDIUM; 57;NAVY BLUE 



		0222352

		HAT:SOFT BUSH;LARGE; 58;NAVY BLUE 



		0222353

		HAT:SOFT BUSH;X-LARGE; 59;NAVY BLUE 



		0565363

		HAT:SOFT BUSH;XX-LARGE; 60;NAVY BLUE 



		[bookmark: _GoBack]0552179

		HARD HAT FOR WORKING FROM HEIGHT INCLUDING 3 POINT CHIN STRAP-HELEMT SAFETY ADJUST CHIN



		0565828

		VISOR:SUN BRIM FOR SAFETY HAT 



		0566181

		NET:HAIR;LG 320 MM;280 MM;MTRL COTTON 









		2

		RAIN WEAR

		Material No.

		Item Description



		0222561

		RAINWEAR:2 PIECE SUIT;S;NAVY BLUE



		0225676

		RAINWEAR:2 PIECE SUIT;M;NAVY BLUE



		0222566

		RAINWEAR:2 PIECE SUIT;L;NAVY BLUE



		0222567

		RAINWEAR:2 PIECE SUIT;XL;NAVY BLUE



		0222568

		RAINWEAR:2 PIECE SUIT;XXL;NAVY BLUE



		0222569

		RAINWEAR:2 PIECE SUIT;XXXL;NAVY BLUE



		0565711

		RAINWEAR:2 PIECE SUIT;4XL;NAVY BLUE



		









		3

		REFLECTIVE VESTS

		Material No.

		Item Description



		0565504

		VEST, H/VISIB:TRANSPORT;XXXL;NYLON



		0565508

		VEST, H/VISIB:TRANSPORT;4XL;NYLON



		0565510

		VEST, H/VISIB:TRANSPORT;5XL;NYLON



		0565509

		VEST, H/VISIB:TRANSPORT;6XL;NYLON



		0565536

		VEST, H/VISIB:MANAGEMENT;S;NYLON



		0565537

		VEST, H/VISIB:MANAGEMENT;M;NYLON



		0565538

		VEST, H/VISIB:MANAGEMENT;L;NYLON



		0565539

		VEST, H/VISIB:MANAGEMENT;XL;NYLON



		0565540

		VEST, H/VISIB:MANAGEMENT;XXL;NYLON



		0565541

		VEST, H/VISIB:MANAGEMENT;XXXL;NYLON



		0565542

		VEST, H/VISIB:MANAGEMENT;4XL;NYLON



		0565543

		VEST, H/VISIB:MANAGEMENT;5XL;NYLON



		0565544

		VEST, H/VISIB:MANAGEMENT;6XL;NYLON









		4
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		EYE PROTECTION

		Material No.

		Item Description



		0147555

		SPECTACLE VISITORS



		0163475

		SPECTACLE GAS WELDING GREEN



		0220008

		SPECTACLE GOGGLE



		0041024

		SPECTACLE SAFETY PROTECTIVE AMBER



		0147556

		SPECTACLE SAFETY WRAPAROUND CLEAR 48MM



		0041004

		SPECTACLE SAFETY INDOOR/OUTDOOR VARIABLE



		0163471

		GOGGLE INDUSTRIAL GREY



		0566174

		CORD SAFETY GLASS LG ADJUSTABLE NYLON



		0147555

		SPECTACLE VISITORS



		0163475

		SPECTACLE GAS WELDING GREEN



		0220008

		SPECTACLE GOGGLE





SUN BLOCK

		Non Stock Items

		Item Description



		

		SUN BLOCK SPF 36 (150ML)



		

		SUN BLOCK SPF 42 (150ML)



		

		LIP BALM SPF 16



		

		MEDIDERM PLUS 500G



		

		DERMAGAURD 250ML



		

		MYCOTA FOOT POWDER



		

		PEACHFUL SLEEP STICK (INSECT REPELLANT )



		

		PEACHFUL SLEEP AEROSOL (INSECT REPELLANT )



		

		BAYTICOL SPRAY (TICK REPELLANT )



		

		SNAKE REPEL 250ML (SNAKE REPELLENT )





















		CATEGORY B



		1

		ONE PIECE OVERALL

		Material No.

		Item Description



		0642828

		OVERALL:ACID RESIST ;112 ;POLY COTTON



		0642829

		OVERALL:ACID RESIST ;117 ;POLY COTTON



		0642830

		OVERALL:ACID RESIST ;122 ;POLY COTTON



		0642831

		OVERALL:ACID RESIST ;127 ;POLY COTTON



		0642832

		OVERALL:ACID RESIST ;132 ;POLY COTTON



		0642833

		OVERALL:ACID RESIST ;137 ;POLY COTTON



		0642834

		OVERALL:ACID RESIST ;142 ;POLY COTTON



		0642835

		OVERALL:ACID RESIST ;147 ;POLY COTTON



		0642836

		OVERALL:ACID RESIST ;152 ;POLY COTTON



		0642837

		OVERALL:ACID RESIST ;157 ;POLY COTTON









		2

		TWO PIECE OVERALL

		Material No.

		Item Description



		0643005

		JACKET,OVERALL:ACID RESIST ;112



		0643006

		JACKET,OVERALL:ACID RESIST ;117



		0643007

		JACKET,OVERALL:ACID RESIST ;122



		0643008

		JACKET,OVERALL:ACID RESIST ;127



		0643009

		JACKET,OVERALL:ACID RESIST ;132



		0643010

		JACKET,OVERALL:ACID RESIST ;137



		0643011

		JACKET,OVERALL:ACID RESIST ;142



		0643012

		JACKET,OVERALL:ACID RESIST ;147









		3

		THERMAL JACKETS

		Material No.

		Item Description



		0222553

		JACKET,UTILITY:THERMAL;S; 34; 87



		0222554

		JACKET,UTILITY:THERMAL;M; 38; 97



		0222555

		JACKET,UTILITY:THERMAL;L;42; 107



		0222556

		JACKET,UTILITY:THERMAL;XL; 46; 117



		0222558

		JACKET,UTILITY:THERMAL;XXL; 48; 122



		0222559

		JACKET,UTILITY:THERMAL;XXXL



		0187793

		JACKET,UTILITY:THERMAL;4XL



		0186009

		JACKET,UTILITY:THERMAL;5XL



		0160941

		APRON:CHEMICAL;WD 700MM X LG 1.1M



		0185205

		APRON,WELDER:FULL LENGTH



		0172065

		BAG,DUFFEL:NAVY BLUE ;PVC CANVAS
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DUST COAST

		Material No.

		Item Description



		0160926

		COAT,DUST:GP;82 CM;COTTON



		0160661

		COAT,DUST:GP;87 CM;COTTON



		0566444

		COAT,DUST:GP;92 CM;COTTON



		0160660

		COAT,DUST:GP;97 CM;COTTON



		0016885

		COAT,DUST:GP;102 CM;COTTON



		0160659

		COAT,DUST:GP;107 CM;COTTON



		0160658

		COAT,DUST:GP;112 CM;COTTON



		0160663

		COAT,DUST:GP;117 CM;COTTON



		0160664

		COAT,DUST:GP;122 CM;COTTON



		0566442

		COAT,DUST:GP;127 CM;COTTON









		5

				SHIRTS (MEN / WOMEN)



		Material No.

		Item Description



		0222367

		SHIRT:MEN LONG SLEEVE;36 CM;COTTON



		0222370

		SHIRT:MEN LONG SLEEVE;37 CM;COTTON



		0222371

		SHIRT:MEN LONG SLEEVE;38 CM;COTTON



		0222372

		SHIRT:MEN LONG SLEEVE;39 CM;COTTON



		0222374

		SHIRT:MEN LONG SLEEVE;40 CM;COTTON



		0222375

		SHIRT:MEN LONG SLEEVE;41 CM;COTTON



		0222376

		SHIRT:MEN LONG SLEEVE;42 CM;COTTON



		0222377

		SHIRT:MEN LONG SLEEVE;43 CM;COTTON



		0222378

		SHIRT:MEN LONG SLEEVE;44 CM;COTTON



		0222379

		SHIRT:MEN LONG SLEEVE;45 CM;COTTON



		0222380

		SHIRT:MEN LONG SLEEVE;46 CM;COTTON



		0222381

		SHIRT:MEN LONG SLEEVE;47 CM;COTTON



		0222382

		SHIRT:MEN LONG SLEEVE;48 CM;COTTON



		0222383

		SHIRT:MEN LONG SLEEVE;49 CM;COTTON



		0222384

		SHIRT:MEN SHORT SLEEVE;36 CM;COTTON



		0222386

		SHIRT:MEN SHORT SLEEVE;37 CM;COTTON



		0222387

		SHIRT:MEN SHORT SLEEVE;38 CM;COTTON



		0222389

		SHIRT:MEN SHORT SLEEVE;39 CM;COTTON



		0222390

		SHIRT:MEN SHORT SLEEVE;40 CM;COTTON



		0222391

		SHIRT:MEN SHORT SLEEVE;41 CM;COTTON



		0222392

		SHIRT:MEN SHORT SLEEVE;42 CM;COTTON



		0222393

		SHIRT:MEN SHORT SLEEVE;43 CM;COTTON



		0222394

		SHIRT:MEN SHORT SLEEVE;44 CM;COTTON



		0222395

		SHIRT:MEN SHORT SLEEVE;45 CM;COTTON



		0222396

		SHIRT:MEN SHORT SLEEVE;46 CM;COTTON



		0222397

		SHIRT:MEN SHORT SLEEVE;47 CM;COTTON



		0222398

		SHIRT:MEN SHORT SLEEVE;48 CM;COTTON



		0222399

		SHIRT:MEN SHORT SLEEVE;49 CM;COTTON



		0222401

		SHIRT,WOMAN:LONG;77 CM;SAND STONE



		0222402

		SHIRT,WOMAN:LONG;82 CM;SAND STONE



		0222403

		SHIRT,WOMAN:LONG;87 CM;SAND STONE



		0222404

		SHIRT,WOMAN:LONG;92 CM;SAND STONE



		0565829

		SHIRT,WOMAN:LONG;97 CM;SAND STONE



		0222405

		SHIRT,WOMAN:LONG;102 CM;SAND STONE



		0222406

		SHIRT,WOMAN:LONG;107 CM;SAND STONE



		0222407

		SHIRT,WOMAN:LONG;112 CM;SAND STONE



		0222408

		SHIRT,WOMAN:LONG;117 CM;SAND STONE



		0222409

		SHIRT,WOMAN:LONG;122 CM;SAND STONE



		0222410

		SHIRT,WOMAN:LONG;127 CM;SAND STONE



		0222411

		SHIRT,WOMAN:LONG;132 CM;SAND STONE



		0222412

		SHIRT,WOMAN:LONG;137 CM;SAND STONE



		0222413

		SHIRT,WOMAN:LONG;142 CM;SAND STONE



		0222414

		SHIRT,WOMAN:LONG;147 CM;SAND STONE



		0222415

		SHIRT,WOMAN:SHORT;77 CM;SAND STONE



		0222416

		SHIRT,WOMAN:SHORT;82 CM;SAND STONE



		0222417

		SHIRT,WOMAN:SHORT;87 CM;SAND STONE



		0222418

		SHIRT,WOMAN:SHORT;92 CM;SAND STONE



		0565830

		SHIRT,WOMAN:SHORT;97 CM;SAND STONE



		0222419

		SHIRT,WOMAN:SHORT;102 CM;SAND STONE



		0222420

		SHIRT,WOMAN:SHORT;107 CM;SAND STONE



		0222421

		SHIRT,WOMAN:SHORT;112 CM;SAND STONE



		0222422

		SHIRT,WOMAN:SHORT;117 CM;SAND STONE



		0222423

		SHIRT,WOMAN:SHORT;122 CM;SAND STONE



		0222424

		SHIRT,WOMAN:SHORT;127 CM;SAND STONE



		0222425

		SHIRT,WOMAN:SHORT;132 CM;SAND STONE



		0222426

		SHIRT,WOMAN:SHORT;137 CM;SAND STONE



		0222427

		SHIRT,WOMAN:SHORT;142 CM;SAND STONE



		0222428

		SHIRT,WOMAN:SHORT;147 CM;SAND STONE









		6

		SAFETY EQUIPMENT

		Non Stock Material

		Item Description



		

		ESKOM FLASH SUIT CL 55 C/W VENTILATED HOOD



		

		ESKOM LIVE WORK FAS KIT COMPLETE



		

		FALL ARREST KIT LIVE WORK



		

		FALL ARREST RESCUE KIT LIVE WORK



		

		CHAINSAW GLOVES



		

		CHAINSAW JACKETS



		

		CHAINSAW PPE SIZE 2XL



		

		CHAINSAW PPE SIZE 4XL



		

		CHAINSAW TROUSERS



		

		KIDNEY BELT



		

		BEE SUITES



		

		





























		CATEGORY C



		1

		SATIETY BOOTS/SHOES AND GUMBOOTS

		Material No.

		Item Description

		

Size



		Safety Boots Standard Sizes



		0566568

		 BOOT,SAFETY DARK BROWN

		3



		0222581

		 BOOT,SAFETY DARK BROWN

		4



		0222582

		 BOOT,SAFETY DARK BROWN

		5



		0222583

		 BOOT,SAFETY DARK BROWN

		6



		0222584

		 BOOT,SAFETY DARK BROWN

		7



		0222585

		 BOOT,SAFETY DARK BROWN

		8



		0222586

		 BOOT,SAFETY DARK BROWN

		9



		0222587

		 BOOT,SAFETY DARK BROWN

		10



		0566564

		 BOOT,SAFETY DARK BROWN

		11



		0566565

		 BOOT,SAFETY DARK BROWN

		12



		0566569

		 BOOT,SAFETY DARK BROWN

		13



		Safety Boots Wide Sizes



		0566563

		 BOOT,SAFETY DARK BROWN

		3



		0222572

		 BOOT,SAFETY DARK BROWN

		4



		0222573

		 BOOT,SAFETY DARK BROWN

		5



		0222574

		 BOOT,SAFETY DARK BROWN

		6



		0222575

		 BOOT,SAFETY DARK BROWN

		7



		0222576

		 BOOT,SAFETY DARK BROWN

		8



		0222577

		 BOOT,SAFETY DARK BROWN

		9



		0222578

		 BOOT,SAFETY DARK BROWN

		10



		0222579

		 BOOT,SAFETY DARK BROWN

		11



		0222580

		 BOOT,SAFETY DARK BROWN

		12



		0566566

		 BOOT,SAFETY DARK BROWN

		13



		

Safety Shoe Standard Size





		0566572

		SHOE,SAFETY DARK BROWN

		3



		0235901

		SHOE,SAFETY DARK BROWN

		4



		0235902

		SHOE,SAFETY DARK BROWN

		5



		0235903

		SHOE,SAFETY DARK BROWN

		6



		0235904

		SHOE,SAFETY DARK BROWN

		7



		0235905

		SHOE,SAFETY DARK BROWN

		8



		0235906

		SHOE,SAFETY DARK BROWN

		9



		0235907

		SHOE,SAFETY DARK BROWN

		10



		0566575

		SHOE,SAFETY DARK BROWN

		11



		0566576

		SHOE,SAFETY DARK BROWN

		12



		0566573

		SHOE,SAFETY DARK BROWN

		13





		                                                  Safety Shoe Wide Size





		0566570

		SHOE,SAFETY DARK BROWN

		3



		0235890

		SHOE,SAFETY DARK BROWN

		4



		0235893

		SHOE,SAFETY DARK BROWN

		5



		0235894

		SHOE,SAFETY DARK BROWN

		6



		0235895

		SHOE,SAFETY DARK BROWN

		7



		0235896

		SHOE,SAFETY DARK BROWN

		8



		0235897

		SHOE,SAFETY DARK BROWN

		9



		0235898

		SHOE,SAFETY DARK BROWN

		10



		0235899

		SHOE,SAFETY DARK BROWN

		11



		0235900

		SHOE,SAFETY DARK BROWN

		12



		0566571

		SHOE,SAFETY DARK BROWN

		13





		Gumboots



		0566206

		GUMBOOT,KNEE HEIGHT,BLACK

		                3



		0566207

		GUMBOOT,KNEE HEIGHT,BLACK

		                4



		0566208

		GUMBOOT,KNEE HEIGHT,BLACK

		5



		0161108

		GUMBOOT,KNEE HEIGHT,BLACK

		6



		0117014

		GUMBOOT,KNEE HEIGHT,BLACK

		7



		0117015

		GUMBOOT,KNEE HEIGHT,BLACK

		8



		0117016

		GUMBOOT,KNEE HEIGHT,BLACK

		9



		0117017

		GUMBOOT,KNEE HEIGHT,BLACK

		10



		0117018

		GUMBOOT,KNEE HEIGHT,BLACK

		11



		0161000

		GUMBOOT,KNEE HEIGHT,BLACK

		12



		0161114

		GUMBOOT,KNEE HEIGHT,BLACK

		13









		

2

				Material No.

		Item Description

		

Size



		0239825

		SOCKS,COTTON A/LENGTH NAVY BLUE

		SMALL

MEDIUM



		0239827

		SOCKS,COTTON A/LENGTH NAVY BLUE

		LARGE/

X-LARGE



		0239828

		SOCKS,COTTON A/LENGTH NAVY BLUE

		X2 LARGE

X3 -LARGE



		0239829

		SOCKS,C/LENGTH NAVY BLUE

		SMALL

MEDIUM



		0239830

		SOCKS,C/LENGTH NAVY BLUE

		LARGE

X-LARGE



		0239831

		SOCKS,C/LENGTH NAVY BLUE

		X2 LARGE

X3 -LARGE







SOCKS



		3

		GLOVES

		Material No.

		Item Description

		

Size



		Electrical Gloves



		0244598

		GLOVE ELECTRICAL

		6



		0244599

		GLOVE ELECTRICAL

		7



		0244600

		GLOVE ELECTRICAL

		8



		0244601

		GLOVE ELECTRICAL

		9



		0244602

		GLOVE ELECTRICAL

		10



		0244603

		GLOVE ELECTRICAL

		11



		0244604

		GLOVE ELECTRICAL

		12



		Chemical Gloves



		0565280

		CHEMICAL PROTECTIVE GLOVE:TYPE:ACID RESISTANT ;MATERIAL BUTYL PLUS R0.3; COLOUR :BLACK

		7



		0565281

		CHEMICAL PROTECTIVE GLOVE:TYPE:ACID RESISTANT ;MATERIAL BUTYL PLUS R0.3; COLOUR :BLACK

		8



		0565282

		CHEMICAL PROTECTIVE GLOVE:TYPE:ACID RESISTANT ;MATERIAL BUTYL PLUS R0.3; COLOUR :BLACK

		9



		General Purpose Gloves



		0565283

		GENERAL PURPOSE ULTRA-LIGHTWEIGHT ,MICRO -FOAM NITRILE COATED

		6



		0565284

		GENERAL PURPOSE ULTRA-LIGHTWEIGHT ,MICRO -FOAM NITRILE COATED

		7



		0565285

		GENERAL PURPOSE ULTRA-LIGHTWEIGHT ,MICRO -FOAM NITRILE COATED

		8



		0565286

		GENERAL PURPOSE ULTRA-LIGHTWEIGHT ,MICRO -FOAM NITRILE COATED

		9



		0565287

		GENERAL PURPOSE ULTRA-LIGHTWEIGHT ,MICRO -FOAM NITRILE COATED

		10



		0565288

		GENERAL PURPOSE ULTRA-LIGHTWEIGHT ,MICRO -FOAM NITRILE COATED

		11



		General Purpose Cut Resistance Gloves (Maintenance)



		0555011

		LIGHTWEIGHT,CUT-RESISTANT,MICRO-FOAM NITRILE COATED GLOVE,EN388 LEVEL 3 CUT RESISTANCE

		6



		0555016

		LIGHTWEIGHT,CUT-RESISTANT,MICRO-FOAM NITRILE COATED GLOVE,EN388 LEVEL 3 CUT RESISTANCE

		7



		0555014

		LIGHTWEIGHT,CUT-RESISTANT,MICRO-FOAM NITRILE COATED GLOVE,EN388 LEVEL 3 CUT RESISTANCE

		8



		0555019

		LIGHTWEIGHT,CUT-RESISTANT,MICRO-FOAM NITRILE COATED GLOVE,EN388 LEVEL 3 CUT RESISTANCE

		9



		0555020

		LIGHTWEIGHT,CUT-RESISTANT,MICRO-FOAM NITRILE COATED GLOVE,EN388 LEVEL 3 CUT RESISTANCE

		10



		0565290

		LIGHTWEIGHT,CUT-RESISTANT,MICRO-FOAM NITRILE COATED GLOVE,EN388 LEVEL 3 CUT RESISTANCE

		11









		4

		HEARING PROTECTION

		Material No.

		Item Description



		0041050

		PROTECTOR,HEARING EARPLUG 90-102 DB



		0147538

		PROTECTOR,HEARING EARPLUG 96-106 DB



		0041063

		PROTECTOR,HEARING HEADBAND 23DB



		0041168

		PROTECTOR,HEARING EARMUFF CUSHION



		







RESPIRATORS

		Material No.

		Item Description

		

Size



		0566739

		DUST MASK FFP2 WITHOUT VALVE

		ONE SIZE FITS ALL



		0566740

		DUST MASK FFP3 WITH VALVE

		ONE SIZE FITS ALL



		NON STOCK ITEM

		DUST MUSK

		ONE SIZE FITS ALL



		NON STOCK ITEM

		DUST MUSKS (BOX OF 20) 

		ONE SIZE FITS ALL
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1. Introduction 


The intention of this specification is to specify and describe the minimum quality requirements for 
all existing and potential Eskom suppliers and  define the quality criteria for the selection, 
evaluation, vendor registration, management, monitoring, assessment and auditing of suppliers.  
Eskom’s position is to partner with suppliers who fully demonstrate commitment to the 
development, implementation, and maintenance of a quality management system (QMS) that 
conforms to the requirements of ISO 9001 standard.  The priority is to encourage suppliers to 
continually improve their QMS and enhance service delivery by implementing and conforming to 
the standard.  


  


2. Supporting Clauses 


 


2.1 Scope 


2.1.1 Purpose 


The purpose of this specification is to outline the requirements according to which suppliers shall 


• develop, 


• implement, 


• maintain, and 


• continually improve 


A quality management system (QMS) based on ISO 9001, which should form the basis for 
conformity to Eskom quality requirements, and continually adhere to them. 


 


2.1.2 Applicability 


This specification shall apply throughout Eskom Holdings Limited divisions, its subsidiaries, 
suppliers, and sub-suppliers and shall form part of all Eskom requests for information (RFI)/ 
requests for quotation (RFQ)/ requests for proposal (RFP), including contracts for the procurement 
of products and services. 


 


2.1.3  Effective date 


Date of authorisation of the specification. 


 


2.2 Normative/Informative References 


Parties using this document shall apply the most recent edition of the documents listed in the 
following paragraphs. 


 


2.2.1 Normative 


[1] ISO 9001 Quality Management Systems – Requirements  
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[2] ISO 10005 Quality Management Systems – Guidelines for Quality Plans 


 


2.2.2 Informative 


[3] ISO 9000 Quality Management Systems – Fundamentals and Vocabulary 


[4] 32-727:  Safety, Health, Environment, and Quality (SHEQ) Policy 


[5] ISO 10006 Quality Management Systems – Guidelines for Quality Management in Projects 


[6] ISO 9004 Managing for the Sustained Success of an Organisation – A Quality Management 
Approach 


[7] 32-1033:  Eskom’s Procurement and Supply Chain Management Policy 


[8] 32-1034:  Eskom’s Procurement and Supply Chain Management Procedure 


[9] PPPFA:  Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000) 


[10] CIDB 1004:  Best Practice Guideline A4:  Evaluating Quality in Tender Submissions 


[11] 240-12248652 Supplier Quality Management: List of Tender Returnables 


[12] QM-14:  Supplier Auditing, Including the Qualification and Requalification of Strategic 
Suppliers 


[13] IAEA Safety Standard GS-R-3.1 Application of the Management System for Facilities and 
Activities 


[14] QM-15:  Supplier Assessment Procedure 


[15] SANS 10845-1 Construction Procurement Part1: Processes, Methods and Procedures 


 


2.3 Definitions 


The vocabulary of ISO 9000 and the following definitions apply in the application of this 
specification. 


2.3.1 Component: a constituent part of the product or sub-assembly of the product.  The product 
may comprise multiple individual components 


2.3.2 Contract Quality Plan: a document of the supplier’s process for delivering the level of 
quality required by the contract. It is a framework for the contractor’s process for delivering 
quality. Purpose of a CQP is to outline how the results defined in the specifications will be 
achieved. 


2.3.3 Hold Point: a predetermined stage in the quality control plan (QCP) beyond which work/ 
manufacturing shall not proceed without the attendance of, and written authorisation of, an 
Eskom representative or Eskom inspection agency, whichever is applicable. 


2.3.4 Intervention Points: those control points indicated by the various controlling bodies 
concerned with the implementation of a specific QCP/ ITP. These can be in the form of 
inspection, hold points, surveillances, witnesses, reviews and verifications.   


2.3.5 Inspection Agency: an organisation or person appointed by Eskom for the purpose of 
performing quality assurance/ quality control, monitoring, inspection and/ or expediting 
services. 


2.3.6 Level 1 Plant Items: equipment, whose failure has an effect on personnel safety and/ or 
health, causes an environmental incident, cause a huge production loss or major equipment 
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damage. Equipment that are safety/ redundancy/ protective device or covered by statutory 
regulations requirements. 


2.3.7 Level 2 Plant Items: equipment, whose failure impacts plant availability and/or reliability, 
causes significant costs or secondary damage. 


2.3.8 Level 3 Plant Items: equipment that does not impact on personnel safety and/ or health, 
environmental, cost, availability and/ or reliability of plant. 


2.3.9 Nonconformity: a deficiency in material, composition, characteristic, or performance that 
renders the quality of an item, component, or product unacceptable or indeterminate.  The 
term also covers a deficiency in, or deviation from/non-adherence to, the quality 
management system requirements, prescribed production processes, and/or related 
documentation such as procedures and instructions. 


2.3.10 Quality Plan: document specifying which processes, procedures and associated resources 
will be applied by whom and when, to meet the requirements of a specific project, product, 
process or contract 


2.3.11 Quality Control Plan: a document specifying the activities to be inspected throughout the 
execution of the project, inclusive of test methods, procedures, and acceptance criteria.  
(This term is equivalent to QIP and ITP.) 


2.3.12 Requirement: the need or expectation that is stated, generally implied, or obligatory.  
Requirements are generally specified in the purchase order and/or contract documentation, 
but may not be limited to these. 


2.3.13 Primary Plant (Power Plant): primary plant include High Voltage equipment situated inside 
the control room (breakers, bus-bars, CT’s, VT’s and transformers) 


2.3.14 Secondary Plant (Control Plant): secondary plant includes   all equipment used to control 
and protect the HV equipment on the primary plant side. (Protection, metering, AC/DC and 
tele-control) 


2.3.15 Special Process: is any production or service process which generates products or 
services which cannot be measured, monitored, or verified prior to delivery and use. 


2.3.16 Supplier: is a current or potential supplier, vendor, contractor, consultant, or service 
provider.  A supplier may be a natural or legal person and includes any employee acting 
within the course and scope of his/her employment or any agent or manager acting for, or 
on behalf of, or in the interests of, the person registered as supplier on the Eskom supplier 
database. 


2.3.17 Sub-supplier: an organisation that provides a product/service to the supplier and/or that 
enters into a subcontract and assumes some of the obligations of the supplier or prime 
contractor. 


2.3.18 Witness Point: a predetermined stage in the quality control plan where and inspection 
activity will take place. Work may proceed, provided Eskom or its inspection agency has 
been formally notified and confirmed that inspection is waived. 
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2.4 Abbreviations 


 


Abbreviation Explanation 


AIA Approved Inspection Authority  


CA Corrective Action 


CQP Contract Quality Plan 


FIDIC Federation Internationale Des Ingenieurs- Conseils 


FMECA Failure Mode, Effects and Criticality Analysis 


HAZOP Hazard and Operability Study  


ISO International Organisation for Standardisation  


ITP Inspection and test plan 


NC Nonconformity  


NDT Non Destructive Testing 


NEC New Engineering Contract 


PA Preventive action 


PMI Positive material identification  


QCP Quality control plan  


QMR Quality management representative  


QMS Quality management system  


PQP Project Quality Plan 


RFI Request for information 


RFQ Request for quotation 


RFP Request for proposal 


SHEQ Safety, health, environment, and quality  


SETA Skills Education Training Authorities  


WPS Welding procedure specifications  


WQR Welder’s qualification record  
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2.5 Roles and Responsibilities 


Eskom representative will select applicable requirements for existing and potential Eskom 
suppliers using Form A (Tender and Contract Quality Requirements for QM 58 and Quality 
Requirements for ISO 9001 Standard). 


 


The existing and/ or potential suppliers must complete, sign and return Form A with the other 
returnables as listed in the List of Tender Returnables document (240-12248652). Other roles 
and responsibilities for this standard are defined within the text of this specification. 


 


2.6 Process for Monitoring 


The application of this specification throughout Eskom shall be audited as per the audit schedule. 


 


2.7 Related/Supporting Documents 


The documents superseded by this specification:  all divisional and business unit supplier quality 
requirements standards and/or specifications. 


 


Forms and templates: 


[1] 240-68099512 Tender and Contract Quality Requirements for QM 58 and Quality 
Requirements for ISO 9001 Standard (Form A) 


[2] 240-109253698 Template for a Typical Contract Quality Plan 


[3] 240-109253302 Quality Control Plan/Inspection and Test Plan 


[4] 240-109251490 Corrective Action Request (CAR) 


[5] 240-109254030 Concession: Contractor’s Application for Eskom Inspection of the Works/Part 
of the Works 


[6] 240-109254710 Concession:  Application for Defect (Concession) Acceptance 


[7] 240-109254324 Defect Notification 


 


3. Pre-Contract Award: Quality Requirements 


The quality assessment criteria and Form A of this specification will be selected and completed by 
an Eskom representative who will identify the applicable supplier quality requirements to be met.  


Form A of this specification shall be signed by the supplier responding to an Eskom invitation to 
tender. 
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3.1 Supplier and Sub-Supplier Quality Management System Requirements 


3.1.1 The supplier and sub-supplier shall develop, implement and maintain a formal quality 
management system that conforms to the latest ISO 9001 standard or any applicable 
standard of quality management system (latest applicable revision) and in accordance with 
the requirements of this specification. 


3.1.2 Such a formal system shall consist of the appropriate documentation such as a quality 
manual, quality plans, work procedures, work instructions, method statements, work flow 
documentation, etc., as the case may be.  This requirement constitutes the most basic 
quality management system requirements. 


3.1.3 Unless specifically excluded from the quality list of tender returnables, as per the categories 
of quality requirements (Category 1, 2, 3, or 4), such a quality management system shall 
carry a valid ISO 9001 certificate from an accredited certification body, as indicated in the 
applicable Eskom invitation (this requirement applies equally to both the supplier and any/ 
all manufacturing third-party organisations mentioned above).  


3.1.4 Unless specifically excluded in the quality list of tender returnables, as per the categories of 
quality requirements (Category 1, 2, 3, or 4), the supplier shall have a fully documented, 
implemented, and maintained quality management system that complies with the ISO 9001 
standard or any applicable standard of quality management system.  In the event that the 
supplier invariably requires the assistance of a sub-supplier in order to realise its own 
supply obligations. The aforementioned requirement applies equally in all cases where any 
such sub-supplier’s scope of responsibility includes the provision of any of the following 
activities, namely, design and development, manufacturing, testing, storage, delivery, 
installation, commissioning, and project management. 


3.1.5 Eskom reserves the right to request and perform necessary assessments at sub-supplier 
facilities.  


3.1.6 The supplier shall be responsible for defining and managing the specific quality control 
elements applicable to the respective sub-supplier’s scope of work/supply and ensure that 
its sub-supplier(s) quality programmes support Eskom requirements.  


3.1.7 The supplier shall inform Eskom of any proposed changes to the quality management 
system or staff that will affect the quality system prior to implementation of these changes.  


3.1.8 The supplier shall develop and implement a performance management programme for their 
sub-supplier. The programme shall include, but not limited to: 


• Verification of the QMS 


• Audits and surveillances 


• Regular assessment of the CQPs and reviews of QCPs. 


• NC and Defect Management 


• Inspections and tests 


• Risk management 
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3.2 Quality Plan 


The information in this section constitutes the minimum requirements for a quality plan. 


3.2.1 Where specified in the Evaluation Criteria and/ or quality list of tender returnables , as per 
the categories of quality requirements (Category 1, 2, 3, or 4); all individual products, 
services and processes shall have a documented, implemented, and maintained contract 
quality plan and/or quality control plan (inspection and test plan).  


3.2.2 Where specified in the evaluation criteria and/ or quality list of tender returnables.  All 
production and/ or service provision shall be carried out in accordance with a documented 
and agreed contract quality plan (CQP) and/ or quality control plan (QCP)/ inspection and 
test plan (ITP). 


3.2.3 The supplier shall plan for the required quality-related activities and interfaces within the 
supplier’s quality system in order to demonstrate its ability towards both controlling and 
meeting specified Eskom requirements. 


 


3.3 Contract Quality Plan 


The supplier shall require sub-suppliers to submit project quality plans (PQPs)/ contract quality 
plans (CQPs) and associated documentation in accordance with the requirements of project quality 
management system processes applicable to the sub-supplier’s scope of work. 


The supplier shall, where applicable, based on scope of work criticality, ensure that procurement 
documents clearly and unambiguously require sub-supplier submission of a sub-supplier CQP for 
supplier and Eskom review.  


The supplier shall ensure that sub-supplier CQPs are developed and implemented in accordance 
with the ISO 10005 Quality Management System Guidelines for Quality Plans.  In addition to the 
elements specified in ISO 10005, the supplier’s and/ or sub-suppliers’ CQPs shall include the 
following: 
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3.3.1 The management of records, including material tests, positive material identification (PMI) 
testing, material certification, etc. 


3.3.2 The provision for free and uninhibited access by the supplier and/or personnel at the time of 
inspection. 


3.3.3 The proposals for submission of final documentation, the final manufacturing data book, 
prior to shipment.  


3.3.4 The management of the welder’s qualification record (WQR), welding procedure 
specifications (WPS), and procedures qualification records (PQR) that will be used in the 
performance of work for supplier review and acceptance prior to commencing manufacture.  
Welders shall be qualified to the specified Codes of Construction for the applicable 
procedures.  The requirements for qualification shall be specified by the supplier, and 
welder records shall be maintained by sub-suppliers performing the work. 


3.3.5 The special installation procedures and other required fabrication or manufacturing 
procedures (that is, those required for post-weld heat treatment, tube rolling, coatings, etc.) 
that will be used in the performance of work shall require supplier review and acceptance 
prior to commencing manufacture. The personnel carrying out special processes (for 
example, NDE, welding, coating, heat treatment, etc.) where the results cannot be fully 
verified by subsequent inspection and test shall be suitably qualified and, where applicable, 
registered with statutory bodies as legally required, that is, as radiographic workers to 
conduct radiography.  The requirements for the qualification shall be specified, and 
personnel records shall be maintained in accordance with the Project Quality Personnel 
Qualification Specification and, where applicable, legal requirements. 


3.3.6 The personnel required to perform special processes shall be certified competent through a 
certificate of competency in accordance with the company’s internal training management 
and competency control procedures or an external certification body (for example, NDT) 
through an accredited service provider as per Skills Education Training Authorities (SETA) 
requirements. 


3.3.7 All personnel who perform activities that affect quality shall have their training needs 
identified and documented.  The required training shall be implemented in accordance with 
the company’s training management and competency control procedures.  All the training 
certificates shall meet the SETA requirements in terms of having the unit standard 
completed and the accreditation number of the service providers. 


3.3.8 Instructions and requirements for equipment and materials storage, preservation, and 
maintenance, including identification of materials required for preservation and 
maintenance, are to be provided sufficiently prior to receipt (prior to shipment or earlier) to 
ensure that appropriate resources are available at the time of delivery. 


3.3.9 Specific quality monitoring and verification activities are to be undertaken on the supplier’s 
sub-suppliers by Eskom or it agent. 


3.3.10 The CQP information  need to  include, but not limited to: 


• Spells out the aspects of the quality management system to be applied within a specific 
Eskom project, and the methods to be utilised to ensure quality. 


• Outline the resources, the communication channels, applicable documents and records to 
be generated. 


• Management Authority and Responsibility from both supplier and client need to outline in 
the CQP. 
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• List of documents and records that will be used and submitted during the execution of the 
project. 


• Communications channels should include contact person and contact details 
• Monitoring & Measurement procedures for activities need to be indicated. 


3.3.11 The Supplier and sub-supplier CQPs shall comply with the Eskom Quality Requirements 
Specifications and shall be submitted prior to the initial scope of work kick-off or initial pre-
fabrication meeting and prior to commencement of manufacturing, whichever is earlier. 


 


3.4 Quality Control Plan 


The supplier shall develop and implement processes and procedures that efficiently and effectively 
monitor, verify, and document the quality of the scope of work for deliverables.   


 


The supplier shall ensure that sub-supplier QCPs/ ITPs are prepared at a level of detail sufficient to 
address all quality-control-related activities in chronological order, from contract review through 
materials verification, manufacturing, fabrication, assembly, final testing, documentation, and 
certification.  In addition, the supplier shall ensure compliance with the following requirements: 


3.4.1 All stages of manufacturing, fabrication, assembly, and installation shall be controlled by a 
supplier’ QCP/ ITP that clearly and unambiguously identifies the quality verifications to be 
performed and special attention to controls related to critical products and services. 


3.4.2 QCP/ ITP shall be reviewed by Eskom, its inspection authority or agency, and they shall 
allow for the insertion of Eskom specific requirements, including hold and witness points 
prior to the commencement of work.   


3.4.3 Subsequent changes to the Eskom accepted QCP/ ITP shall require Eskom, its inspection 
authority or agency’s agreement prior to the commencement of work involving an activity 
affected by such changes.   


3.4.4 All sub-supplier QCP/ ITP activity shall be performed using an Eskom-accepted supplier 
QCP/ ITP.  


3.4.5 All applicable codes, standards, and relevant acceptance criteria documents are available 
at the work location, and Eskom representatives on site shall have on-going access to this 
information.  Workplace documentation shall be available in English and in any workforce-
appropriate language. 


3.4.6 Where activities subject to inspection and test procedures are to be undertaken by a sub-
supplier, the QCP/ ITP shall make reference to this fact and shall include descriptive details 
of the sub-supplier’s involvement.  A separate QCP/ ITP shall be required for each sub-
supplier scope of work. 


3.4.7 The supplier shall be ultimately accountable and responsible for the development and 
proper implementation of all sub-supplier QCPs/ ITPs, including those reviewed or 
developed by sub-suppliers. 


3.4.8 Eskom reserves the right to select witness and hold points on QCPs/ ITPs for Eskom 
oversight of selected functions and to perform surveillance or audits of the work.  
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3.4.9 All completed ITPs with the supplier’s intervention points will be submitted to Eskom to 
enable the latter to fill in its preferred intervention points.  Once signed, the ITPs and CQPs 
become addendums to the main contract.  These ITPs can be reviewed at Eskom’s 
discretion based on its assessment of the supplier’s performance or other risks.  The ITPs 
should cover materials certification, fabrication works, in-process inspections, final 
acceptance tests, packaging and pre- shipment/ transportation, shipping/ transportation 
inspections where contracted, preservation, site acceptance tests, construction and erection 
works, and pre-commissioning and commissioning tests. 


3.4.10 A QCP/ ITP shall contain the following information: 


• Eskom contract number and title 


• The supplier’s order number 


• Identification of the area of works/contract 


• Description of the work, with components, item number, and activity date 


• QCP/ITP unique number 


• The dates on which the activities are due to start and end 


• A list of the sequence of operations, including inspection and tests 


• The identification of the specification, drawing number, or procedure for each operation, 
with reference to the relevant criticality risk rating 


• The acceptance criteria, with reference to the technical specification, in-house, national, or 
international standard, with the relevant clause number for each operation 


• The inspection and test activities that the supplier has nominated for its hold and witness 
points 


• Provision for the inclusion of hold and witness points nominated by Eskom and/or its 
authority/ agency 


• Provision for hold and witness point acceptance by date and signature for all parties 
having intervention in the plan 


• Inspection and test records to be generated by the supplier for each operation and an 
indication of records to be provided to Eskom (as applicable) 


 


3.4.11 The supplier shall require sub-suppliers to submit QCPs/ ITPs and associated 
documentation applicable to the sub-supplier scope of work.  Any changes made to the 
QCP after submission must be resubmitted to Eskom for further review.  The supplier shall 
ensure that all sub-supplier QCPs/ ITPs are in compliance with the Eskom Quality 
Requirements Specifications, including, but not limited to, the following requirements: 


• Clear and unambiguous description of the equipment and location(s) at which each 
activity will take place, including facility location(s) 


• Identification of quality verification activity and stage 


• The details of reference documents, procedures, or method statements to be utilised in 
performance of the activity, including specific reference to actual sections and pages of 
procedures, standards, instructions, specifications, etc. 


• Definition of acceptance criteria 
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• Listing of certifying or verifying documents generated to provide evidence of compliance 
with specified requirements; documents are to be provided using the proper Eskom 
document numbering requirements 


• Identification of supplier and sub-supplier (where applicable) third-party/approved 
inspection authority (AIA) and Eskom inspection activities defined in terms of witness, 
hold, document review, and verification monitoring points and provision for sign-off of 
each of the above-mentioned parties for each intervention point 


• Qualification requirements for quality control inspectors, including any third-party/AIA 
inspectors 


• Listing of all proposed test procedures  


• Acceptance criteria for each inspection or test in alignment with specified tolerances 


• A section for signed acceptance of the QC/ITP by the supplier, sub-supplier (where 
applicable), and Eskom prior to commencement of work 


• Inspection or testing witness and hold points, including, but not limited to, factory 
acceptance test and package acceptance test, witness, and hold points 


3.4.12 A quality kick-off meeting will be held at the start of the contract and, if required, at the start 
of each subsequent phase. 


• The supplier shall arrange coordination meetings with Eskom prior to placement of orders 
for items or equipment to ensure that all technical and commercial requirements are clear 
and understood.  Fourteen days’ advance notice of meetings shall be given to Eskom. 


• Supplier inspection personnel, including inspection agency personnel, shall be competent 
and qualified to perform inspection and testing assignments.  Mobilisation of all such 
personnel shall be in compliance with the Project Quality Personnel Qualification 
Specification. 


3.4.13 Where QCP/ ITP is applicable, the supplier shall ensure that sub-suppliers are provided 
with comprehensive, clearly written, and unambiguous inspection and testing protocols, 
including processes, procedures, and methods that shall include, but not be limited to, the 
following:  


• Requirements for inspection checklists and inspection assignments, with lists of items to 
be inspected 


• An inspection and testing report format, report content, schedule for report processing and 
distribution, and report retention requirements 


• inspection and test report results response tracking (log) and resolution of nonconformity 
in inspection and test processes, procedures, or methods and nonconformity identified in 
inspection and test results 


• Associated Failure Mode, Effects and Criticality Analysis (FMECA) reports relating to the 
equipment and sub-systems (if applicable) 


• Hazard and Operability Study (HAZOP) report, as applicable 
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3.4.14 The supplier shall establish processes and procedures for formal assessment of sub-
supplier inspection and testing programmes.  These shall include review of sub-supplier 
inspection reports and other quality control documentation.  Additional formal assessment of 
manufacturing, fabrication, and assembly facility operations shall be conducted by the 
supplier to ensure continuing suitability, adequacy, and effectiveness of the sub-supplier’s 
inspection and testing programmes.  Assessment frequency shall be established in 
consideration of the sub-supplier scope of work, criticality of scope of work deliverables, and 
performance information.  The assessment scope and schedule shall be developed in 
consultation with Eskom. 


3.4.15 Supplier processes and procedures for verification of supplier and sub-supplier purchased 
product compliance with specifications shall obtain document return/review status prior to 
implementation.  


3.4.16 The objective is to finalise any outstanding procedural or other issues before proceeding to 
deliver the works. 


3.4.17 Eskom, in consultation with the supplier, develops an agenda for the meeting, and Eskom 
will keep minutes of these meetings. 


3.4.18 Mandatory pre-inspection meetings will be convened by Eskom or its inspection agency or 
AIA to be attended by the supplier’s and sub-supplier’s representatives, including their 
quality representatives who will be involved in the works, and records are to be kept. 


3.4.19 Eskom reserves the right to appoint resident quality inspectors who can be based at the 
supplier’s or sub-supplier’s premises and on site where the work is being performed.  The 
supplier is expected to provide workspace at no cost to Eskom for the inspector, as 
required. 


3.4.20 Eskom may appoint any organisation it prefers to perform quality assurance and quality 
control activities, either in the capacity as an AIA or inspection agency, on the works 
contracted to the supplier, and the supplier or its sub-suppliers may not object, prevent, 
hinder, undermine, circumvent, question, discredit, or in any way make it impossible for 
such organisation to carry out its work on behalf of Eskom. 


 


4. Pre-Contract Award: Quality Requirement 


 


4.1 Supplier and Sub-supplier Categories 


Eskom supplier quality requirements for all existing and potential suppliers and sub-suppliers are 
classified into four categories (category 1, 2, 3 and 4). Suppliers must prepare and submit quality 
documentation as per the tender selected category (indicated in Form A) using the list of tender 
returnables document. The following are the minimum documentation for Categories 1 to 4: 


 


4.1.1 Category 1:  Quality Requirements 


• The supplier shall complete and sign Form A (Enquiry/Contract/Quality Requirements for QM 
58 and ISO 9001). 


• The supplier shall submit a valid copy of ISO 9001 or any applicable certificate of a quality 
management system (the latest applicable revision).  The QMS should drive the supplier’s 
business management processes to ensure that all of Eskom’s requirements are fully met on a 
consistent basis. 
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• The supplier shall submit the latest copy of an internal and external management system 
audit reports.  The audit reports must include, if applicable, nonconformity identified, and the 
resulting remedial actions (correction and/ or corrective action reports). 


• The supplier shall submit a draft contract quality plan that is specific to the scope of work as 
described in the tender documents.  The plan must address the minimum requirements as per 
ISO 10005.  


• Where applicable; the supplier shall submit an example of an inspection and test plan (ITP) 
or quality control plan (QCP) on similar and/ or previous work done.  The plan must address 
the minimum requirements as per ISO 10005. 


• The supplier shall submit documented information for Control of Externally Provided 
Processes, Products and Services.  


• The supplier shall submit a copy of documented information for roles, responsibilities and 
authorities.   


 


Note:  specific requirements per tender will be selected using the List of Tender Returnables 
document (240-12248652). 


 


4.1.2 Category 2:  Quality Requirements 


• The supplier shall complete and sign Form A (Enquiry/Contract/Quality Requirements for QM 
58 and ISO 9001). 


• The supplier shall submit objective evidence of a developed and implemented QMS that 
complies with ISO 9001 or any applicable standard of quality management system (the latest 
applicable revision).  The following documents (approved copies) shall be submitted: 


� Quality Management System manual or a document that have defines and describes the 
QMS and its scope  


� Quality Policy 


� Quality Objectives  


� Control of documented information 


� Records required by ISO 9001 standard (List of Records) 


� Internal audit procedure 


� Control of non-conformity outputs 


� Nonconformity and Corrective action procedure 


 


The QMS should drive all the supplier’s business management processes to ensure that all of 
Eskom’s requirements are fully met on a consistent basis. 


• The supplier shall submit the latest copy of an internal management system audit reports.  The 
audit reports must include, if applicable, nonconformity identified, and the resulting remedial 
actions (correction and/ or corrective action reports). 


• The supplier shall submit a draft contract quality plan that is specific to the scope of work as 
described in the tender documents.  The plan must address the minimum requirements as per 
ISO 10005.  
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• Where applicable; the supplier shall submit an example of inspection and test plan (ITP) or 
quality control plan (QCP) on similar or previous work done.  The plan must address the 
minimum requirements as per ISO 10005 (if applicable). 


• The supplier shall submit documented information for Control of Externally Provided 
Processes, Products and Services.  


• The supplier shall submit a copy of documented information for roles, responsibilities and 
authorities.   
  


Note:  specific requirements per tender will be selected using the List of Tender Returnables 
document (240-12248652). 


 


4.1.3 Category 3:  Quality Requirements 


• The supplier shall complete and sign Form A (Enquiry/Contract/Quality Requirements for QM 
58 and ISO 9001). 


• The supplier shall submit objective evidence of a developed QMS that complies with ISO 9001 
(or the latest applicable revision).  The following documents (approved/signed copies) shall be 
submitted: 


o Quality management system manual or a document that have defines and 
describes the QMS and its scope  


o Quality Policy 


o Quality Objectives  


o Control of documented information 


o Records required by ISO 9001 standard (List of Records) 


o Internal audit procedure 


o Control of nonconformity outputs 


o Nonconformity and Corrective action procedure 


The QMS should drive all the supplier’s business management processes to ensure that all of 
Eskom’s requirements are fully met on a consistent basis. 


• The supplier shall submit a draft contract quality plan that is specific to the scope of work as 
described in the tender documents.  The plan must address the minimum requirements as per 
ISO 10005.  


• Where applicable; the supplier shall submit an example inspection and test plan (ITP) or 
quality control plan (QCP).  The plan must address the minimum requirements as per ISO 
10005 (if applicable). 


• The supplier shall submit documented information for Control of Externally Provided 
Processes, Products and Services. 


• The supplier shall submit a copy of documented information for roles, responsibilities and 
authorities.   
  


NB:  specific requirements per tender will be selected using the List of Tender Returnables 
document (240-12248652). 
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4.1.4 Category 4:  Quality Requirements 


• The supplier shall complete and sign Form A (Enquiry/Contract/Quality Requirements for QM 
58 and ISO 9001). 


• The supplier shall submit a quality method statement based on ISO 9001 and specific to 
the scope of work, or a document that have defined the QMS and its scope.  


The method statement should address all the supplier’s business management processes to 
ensure that all of Eskom’s requirements are fully met on a consistent basis. 


• The supplier shall submit a signed quality policy. 


• The supplier shall submit a copy of quality objective.  


• The supplier shall submit documented information for Control of Externally Provided 
Processes, Products and Services.  


• The supplier shall submit a copy of the documented information for roles, responsibilities and 
authorities.    


 


Note:  specific requirements per tender will be selected using the List of Tender Returnables 
document (240-12248652). 


 


4.2 Supplier and Sub-supplier Site Assessment 


Supplier capability and capacity assessments shall be performed prior to contract award on 
potential suppliers participating in Eskom Holdings procurement process to:  


• provide high-risk products and services 


• work on critical plant and equipment 


• supply of critical plant items or components 


• provide special processes 


 


All sub-suppliers and sub-contractors used by the main supplier/ contractor, performing work on 
Eskom critical plant equipment, supplying commodities and providing specialised services shall be 
subjected to the capability and capacity assessment.  


Critical plant includes the following: 


• Generation Level 1 & 2 plant       


• Transmission and Distribution Power Plant & Control Plant 


 


5. Post-Contract Award 


 


5.1 Contract Execution  


The supplier shall submit the following documents within 30 days after the contract date, prior to 
the commencement of work, for acceptance by Eskom: 
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• The supplier shall complete a QCP before contract award.  This shall be reviewed and 
signed off by Eskom within 30 days after contract award. 


• The supplier shall complete a quality control plan and ITP(s) for review and acceptance by 
Eskom prior to the commencement of any work, inclusive of subcontracted work, within 30 
days after contract award.  


• The sub-supplier QCP/ ITP shall be submitted for review and comment by the supplier 
and by Eskom within 30 days after the award of the tender.  All supplier and Eskom 
comments shall be resolved prior to commencing work. 


• The equipment lists and an indication of pressurised components and systems 


• Method statements for works (describing how work will be executed) 


 


Note:  these plans are to be compiled in line with Eskom’s requirements and will have to be 
discussed with, and approved by, Eskom prior to any work commencing.  


• Correspondence shall be directed to the project manager, and periodic quality review 
meetings shall be convened by Eskom with the supplier. 


• The mandatory quality review meetings are to be convened by the nominated project 
quality manager or his/her representative for the contract. 


• Monthly quality performance and management reports are to be prepared by the supplier 
during contract execution.  The content of these reports shall be agreed by Eskom when 
submitted to Eskom on a monthly basis. 


 


5.2 Supplier Quality Performance Monitoring Phase 


During the contract execution phase, suppliers shall be monitored by Eskom for performance on 
quality-related aspects. 


The outcomes of such monitoring will enable Eskom to take any appropriate actions pertaining to 
the supplier. 


The monitoring shall be carried out periodically by Eskom or at predetermined intervals during the 
execution of a contract. 


The monitored key performance areas include the following: 


• Quality 


• Delivery 


• Design 


• Cost 


• Management system 


 


Subsequent key performance indicators associated with these areas will include the following: 


• Nonconformity monitoring 


• Audit and assessment evaluation scoring 
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• Management system compliance and accreditation 


• Achievement of delivery targets as per contractual agreements 


• Process improvements 


• Corrective and preventive action response and closure 


 


6. Standard Conditions  


 


6.1 Eskom Rights of Access 


Eskom:  


6.1.1 shall be granted electronic and hard-copy access to all quality plans, procedures, 
documentation, and other quality records relating to the work, including, but not limited to, 
data extracts; 


6.1.2 reserves the right to review, inspect, and audit any or all parts of the supplier’s QMS, as well 
as any documentation, materials, or equipment associated with the work, at any time or 
project work location; and 


6.1.3 reserves the right to carry out assessments and audits on all new suppliers and sub-
suppliers. 


 


The supplier: 


6.1.4 shall support Eskom’s effort to monitor, verify, and/or witness any activities associated with 
the work at any time; 


6.1.5 shall cooperate with Eskom requests for documentation, records, and inspection and 
witnessing.  Eskom participation in audits, appraisals, assessment of plans, and verification 
shall be conducted at no extra cost to Eskom; 


6.1.6 shall ensure that a sub-supplier provides access to Eskom to all work procedures, records, 
and supporting documentation through provision of access to view and photocopy, as 
required, to support verification of scope of work requirements.  Access shall include the 
ability to photograph Eskom equipment, systems, system components, materials, etc.; 


6.1.7 shall provide access to all quality-related information pertaining to activities performed by 
itself or sub-suppliers, where Eskom might not have participated in the witnessing of their 
quality assurance or control (this refers to inspections, audits, etc. performed by the supplier 
on its own sub-suppliers); 


6.1.8 shall allow Eskom to assess, audit, approve, or reject any sub-suppliers employed by 
Eskom’s suppliers to assist with the product and/or service delivery to Eskom; and 


6.1.9 shall ensure that the above requirements flow down to sub-suppliers. 
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6.2 Eskom Rights to Information 


6.2.1 To expect that the works will be conducted in accordance with the contract between the 
parties. 


6.2.2 To have access to the supplier’s information as determined by applicable legislation. 


6.2.3 Eskom reserves the right to oversee the supplier’s audit programmes by participating in 
selected audits as an observer and by assessing the supplier during key work stages.  
Eskom will coordinate with the supplier to develop an oversight schedule aligned with the 
supplier’s audit schedule. 


6.2.4 To obtain access to any audit reports of audits performed by the supplier reflected in the 
audit programme. 


6.2.5 To conduct independent quality audits during all phases of the contract, and the supplier 
shall provide all resources to support these activities. 


6.2.6 Eskom shall have the right to participate in, or request that, a technical investigation be 
launched and conducted at the supplier’s and sub-suppliers’ premises or other sites when 
risk to Eskom products or service deliverables is identified. 


6.2.7 To participate in, and/or lead, investigations related to incidents involving its products. 


6.2.8 To require from suppliers to be responsible for the cost of re-inspections. 


6.2.9 To withhold payment from suppliers as a result of outstanding nonconformities, irrespective 
of the agreed payment schedule and in accordance with the conditions of contract. 


6.2.10 Shall be granted electronic and hard-copy access to all quality plans, procedures, 
documentation, and other quality records relating to the work, including, but not limited to, 
data extracts. 


6.2.11 Reserves the right to review, inspect, and audit any or all parts of the supplier’s QMS, as 
well as any documentation, materials, or equipment associated with the work, at any time or 
project work location. 


6.2.12 Shall carry out assessments and audits on all new suppliers and sub-suppliers. 


6.2.13 Reserves the right to appoint resident quality inspectors who can be based at the supplier’s 
or sub-supplier’s premises and on site where the work is being performed. 


6.2.14 Reserves the right to select witness and hold points within all developed supplier QCPs/ 
ITPs for Eskom oversight of selected functions and to perform surveillance or audits of the 
work. 


6.2.15 Shall be given access at all reasonable times before, during, and after manufacture and 
before delivery, construction, erection, and commissioning to measure, test, and inspect the 
products and workmanship, as necessary, at the supplier’s premises and at Eskom sites. 


6.2.16 Reserves the right to suspend any pending deliveries by the issuing of a cease delivery 
order at any time and for any portion of the work that is not being performed in accordance 
with the specified/agreed requirements.  
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6.3 Preservation and Storage 


The supplier shall develop and implement a comprehensive preservation programme 
consisting of plans, processes, procedures, and actions undertaken for the purpose of 
planning for, and maintenance of, material deliverables quality.  The supplier preservation 
programme scope includes, but is not limited to, the following: 


6.3.1 Engagement of personnel suitably qualified for oversight of, and (as required) direct 
implementation of, preservation programme requirements 


6.3.2 Development and implementation of preservation programme training appropriate to work 
need 


6.3.3 Eskom may make use of its appointed service provider tasked to provide a full suite of 
services encompassing an online monitoring system and asset tracking during at least, but 
not limited to, the following stages:  inspections, testing, shipping, transportation, storage, 
and commissioning.  The supplier is to enable full access during all of these stages in order 
to allow the installation of the devices on Eskom-identified products and equipment, which 
include the sub-supplier’s testing facilities, processing plant, and any other processes 
deemed important towards effective and efficient quality control.  Eskom seeks cooperation 
between the supplier’s designers and those of Eskom’s service provider in ensuring 
seamless installation of the device and other associated installations.  Moreover, there is 
also a need to integrate data flows and systems between Eskom and the supplier.  Further 
details are included in the Eskom specifications and works information.   


6.3.4 Review and tracking of compliance with Eskom and supplier engineering specification of 
preservation requirements 


6.3.5 Review and tracking of compliance with sub-supplier-provided preservation requirements 
and recommendations 


6.3.6 Evaluation of prospective temporary and longer-term material storage sites for consistency 
with preservation programme expectations 


6.3.7 Preservation work plan development and plan execution performance evaluation of all 
parties engaged for provision of material transportation, handling,  or storage services 


6.3.8 Oversight of material quality preservation plan preparation and plan execution performance 
at all work locations  


6.3.9 Development of a preservation programme records management process, in compliance 
with Eskom information management requirements, which comprehensively addresses 
generation, maintenance, and ready access by Eskom to all preservation programme 
records 


6.3.10 The supplier shall deploy a clearly defined documented programme providing for 
identification of all physical asset pre-operation preservation of quality requirements.  In this 
reference, the term “physical assets” should be understood to include bulk materials, 
including consumable items, equipment systems, system components, and any other 
procured or supplied materials or equipment transferred to project control, but not yet 
deployed for operational purposes. 


6.3.11 Where the project responsibility for equipment and materials management has been 
formally delegated, the supplier’s preservation programme shall ensure clear and 
unambiguous communication of pre-operation preservation of goods quality requirements to 
sub-suppliers. 
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6.3.12 The supplier’s preservation programme shall clearly and unambiguously document 
processes and procedures for efficient and effective monitoring of compliance with 
programme requirements. 


6.3.13 Compliance monitoring shall commence with ensuring comprehensive consideration of 
preservation requirements in the engineering instruction and subsequent inclusion of said 
instruction in procurement documentation and shall be applicable until such time as 
equipment or materials have been incorporated in an operating or operational system or 
structure. 


6.3.14 Compliance evaluation frequency shall anticipate transfer of tactical-level responsibility for 
management of preservation responsibilities between project functional areas, for example, 
procurement to logistics, logistics to fabrication, fabrication to logistics, logistics to 
construction, etc., and shall, in similar fashion, anticipate transfer of support for tactical-level 
responsibility between various subcontracted service providers. 


6.3.15 Supplier engineering shall ensure that preservation requirements for scope of work 
systems, system components, equipment, materials, and other procured goods are clearly 
and unambiguously documented and that preservation requirements are efficiently and 
effectively communicated to project procurement, logistics, construction management, 
quality, security, and other project functional areas, as required, for efficient and effective 
implementation of preservation requirements.  This shall take the form of a preservation 
programme applicable to all systems, system components, equipment, materials, customer-
supplied materials, and other goods procured or managed under the scope of work.  


6.3.16 The supplier’s preservation management programme shall encompass identification, 
planning, acquisition of materials and services, and performance monitoring of all 
preservation management systems, processes, procedures, methods, work practices, etc. 


6.3.17 The supplier’s preservation management programme shall clearly and unambiguously 
address temporary, long-term, and in-transit preservation requirements, including, but not 
limited to: 


• requirements for protection against, or insulation from, atmospheric conditions, 
sunlight, temperature, soil, dust, humidity, salt spray, corrosive atmospheres, or 
other physical environment conditions; 


• detailed procedures for application, use, monitoring, and maintenance of coatings, 
coverings, fasteners, lines, and other components for internal and external weather 
proofing; 


• requirements for electrical grounding or isolation; 


• requirements for internal or external environment creation, for example, inert gas 
charging, heating, cooling, etc., inclusive of gas storage, electric power supply, etc.; 


• detailed procedures for initial set-up, charging, activation, and maintenance of 
internal atmosphere generation, regeneration, monitoring, and relieving systems, 
for example, inert gas management systems; 


• requirements for protection against, or insulation from, vibration or long-period 
cyclical motion in transit, for example, wave-generated movement during sea 
transport; 


• internal and external structural integrity protection, for example, internal and 
external bracing, padding, framing, chocking, etc.; 
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• support structure requirements, for example, stools, pads, or other devices, 
substrates, or support required to ensure in-storage and in-transit stability of 
systems, system components, equipment, and material, or other discrete units or 
items; 


• provision for physical separation and/or barriers to prevent airborne or direct 
transmittal of contaminants between work areas or between work areas and 
storage areas, for example, prevention of carbon steel grinding or cutting debris 
impact on stainless steel elements, airborne drift of blast aggregate into vessels or 
machinery, etc.; 


• provision for, and final disposition of, temporary and longer-term storage or transit 
required supports and related binding devices, for example, stools, stands, sea 
fasteners, platforms, chocks, spacers, cabling, etc.; 


• provision of requirements for temporary work platforms or other support structures 
required to ensure provision of preservation services, for example, provision of a 
self-elevating work platform for periodic access to elevated fittings, gauges, man-
ways, etc.; 


• requirements for protection against, or insulation from, contact with other objects, 
for example, padding or other protection for external tubing, fittings, or other 
impact-sensitive structures or components; 


• clear physical delineation of temporary and longer-term storage areas 
supplemented by hard and soft barriers, as required, to maintain a protective 
perimeter; 


• documented agreements with storage facility and transportation provider 
management regarding security management, including, but not limited to, facility 
access and egress control and control of access to project goods and materials 
within facility boundaries or aboard vehicles or vessels; and 


• detailed procedures for inspection and testing to verify performance of preservation 
procedures and to provide for timely notice and corrective action to maintain 
preservation status. 
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6.3.18 The supplier’s preservation management programme scope shall encompass management 
of preservation requirements, from initial transfer of ownership or management 
responsibility to project scope of responsibility, through any period of temporary or longer-
term storage and through any period of transit, including transit for final delivery at point of 
active use or installation. 


6.3.19 The supplier’s preservation management programme shall clearly and unambiguously 
address processes and procedures to ensure that storage and control of materials are 
accomplished in accordance with manufacturer recommendations, specifications, and 
project-specific requirements. 


6.3.20 The supplier’s preservation management programme shall incorporate special precautions 
to address preservation and control of valves, electrical motors and components, 
mechanical and rotating equipment, piping and fittings, instrumentation, flange faces, 
gaskets, coatings, insulation, and other materials.  Special precautions include, but are not 
limited to, supplier-specified maintenance procedures related to engines, electric motors, 
pumps, compressors, etc., such as periodic shaft rotation, engine turnover, lubrication, etc. 


6.3.21 The supplier shall ensure that clear and unambiguous requirements for preservation of the 
system, system components, equipment, materials, and other procured goods are clearly 
and unambiguously documented in purchase orders, work authorisations, and other 
communications between the supplier and sub-suppliers. 


6.3.22 Where sub-supplier expertise is utilised in determination of the preservation protocol, 
supplier procurement processes shall ensure clear and unambiguous documentation of 
sub-supplier input into preservation management programme requirements. 


6.3.23 Supplier procurement shall ensure that preservation requirements for scope of work 
systems, system components, equipment, materials, and other procured goods are clearly 
and unambiguously documented and that preservation requirements are efficiently and 
effectively communicated to project logistics, construction management, quality, security, 
and other project functional areas, as required, for efficient and effective implementation of 
preservation requirements. 


6.3.24 The supplier shall ensure comprehensive, clear, and unambiguous designation of sub-
supplier responsibility for execution of all preservation management programme elements, 
including, but not limited to, all systems, processes, procedures, methods, ready access to 
records, and provision of equipment, tools, or services essential to efficient and effective 
execution of the preservation management programme. 


6.3.25 The supplier shall ensure that preservation management programme responsibilities are 
clearly and unambiguously defined within the project team and efficiently and effectively 
implemented at all project scope of work locations.  Inclusion of supplier and sub-supplier 
scope of work in the development and implementation of a preservation management 
programme shall be considered essential to efficient and effective preservation 
management programme execution. 


6.3.26 The supplier shall ensure clear and unambiguous designation of project team responsibility 
for oversight and management of preservation management programme elements during 
every stage of project development. 


6.3.27 The supplier shall ensure that Eskom has free and unrestricted access to all preservation 
records for inspection and audit. 
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6.4 Supplier Quality Audits 


6.4.1 Quality audits and related quality performance reviews are intended to provide an objective 
evaluation of compliance with performance expectations defined in this specification, in the 
supplier contract quality plan (CQP), and in any other project scope of work specification. 


6.4.2 Quality audits and related quality performance reviews include, but are not limited to, any 
quality or other project functional area audits, assessments, verification of compliance 
reviews, surveillance, inspections, or other interim or final assessments of scope of work 
deliverables provided by the supplier or sub-suppliers. 


6.4.3 Quality audits and related quality performance reviews shall be carried out by trained, 
accredited, and experienced personnel in accordance with procedures documented in the 
CQP.  


6.4.4 The supplier shall submit, for Eskom review, documented processes for conducting project 
scope of work quality audits and related quality performance reviews.  Supplier quality 
audits and related quality performance review processes shall be designed to address 
evaluation of progress towards completion of project functional area deliverables as well as 
final deliverable quality. 


6.4.5 The supplier shall provide a schedule of anticipated quality audits covering all functional 
areas and related quality performance reviews at the time of first post-contract award CQP 
submission.  


6.4.6 The supplier shall maintain an accurate quality audit and related quality performance review 
schedule and shall incorporate the current schedule as an attachment to the supplier CQP. 


6.4.7 The supplier’s quality audit and related quality performance review schedule development 
process shall be designed to incorporate consideration of information generated by 
previously conducted audits and reviews, by input from project risk management 
evaluations (risk register), or from Eskom or sub-supplier subject matter expertise. 


6.4.8 Eskom reserves the right to oversee supplier audit programmes by participating in selected 
audits as an observer and by assessing the supplier during key work stages.  Eskom will 
coordinate with the supplier to develop an oversight schedule aligned with the supplier’s 
audit schedule.  


6.4.9 Eskom will have the right to obtain access to any audit reports of audits performed by the 
supplier reflected in the audit programme. 


6.4.10 Eskom reserves the right to conduct independent quality audits, scheduled and 
unscheduled, during all phases of the contract.  The supplier shall provide all resources to 
support these activities. 


6.4.11 Eskom shall be given access at all reasonable times before, during, and after manufacture 
and before delivery, construction, erection, and commissioning to measure, test, and 
inspect the products and workmanship, as necessary, at the supplier’s premises and at 
Eskom sites. 


6.4.12 The supplier shall obtain access for Eskom to measure, test, witness tests, and inspect 
products that are being manufactured by any sub-supplier.  This includes surveillances. 


6.4.13 The assessments and audits shall be carried out on all new suppliers and their sub-
suppliers. 


6.4.14 Eskom shall have the right to participate in, or request that, a technical investigation be 
launched and conducted at the supplier’s and sub-suppliers’ premises or other sites when 
risk to Eskom products or service deliverables is identified.   
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6.4.15 Qualification requirements for supplier and sub-supplier personnel engaged in conducting 
quality audits and related quality performance reviews shall be defined in the supplier CQP 
and shall be in compliance with the Project Quality Personnel Qualification Specification. 


 


6.5 Management of Nonconformities and Nonconforming Outputs Identified by Eskom 


6.5.1 Nonconformity reports raised by Eskom and issued against the supplier shall be 
investigated by the supplier as a matter of urgency in order to determine the root cause, 
corrective action, and preventive measures, as required, with implementation time frames. 


6.5.2 A formal response shall be prepared in respect of the defined criteria and submitted to 
Eskom for its review, evaluation, and acceptance, within a maximum of 14 calendar days 
from the date of issue of the nonconformity, and should be aligned with the site 
requirements/procedure. 


6.5.3 Eskom may, at its discretion, request a response sooner and, in any case, before the 
supplier proceeding with any pending/further intervention or corrective action, as may be 
required by Eskom. 


6.5.4 Should Eskom or its inspection authority/agency identify any non-conforming products 
during the conduct of its audits/surveillances/inspections, the supplier shall be deemed to 
be in breach of contract and shall be held liable for any repair, rework, and/or associated 
replacement costs.  The supplier may, in such instances, also be held liable for the full costs 
associated with the conducting of follow-up audits/surveillances/inspections. 


6.5.5 The nature, magnitude, and/or frequency of nonconformity and inspection defect/rejection 
reports raised by Eskom or its appointed inspection authority/agency shall form the basis of 
any action to rescind/withdraw the supplier’s qualification status. 


6.5.6 Nonconforming outputs identified by Eskom shall be documented via a NC Report and 
issued to the suppliers via the contract communication protocol. The suppliers shall 
investigate the matter and respond in writing to Eskom of disposition within seven (7) days 
identifying. 


6.5.7 Eskom shall identify repeat deficiencies as systematic failures of the supplier’s QMS and 
shall notify the supplier of the trends. Eskom can initiate an internal audit to highlight the 
system failures. The supplier with raise a Corrective Action Report and undertake Root 
Cause Analysis. In such cases, QMS rectification and/ or update measures shall be taken 
immediately. 


 


6.6 Special Processes 


The following requirements shall be applicable as well as additional requirements as specified in 
the scope of work for the provision of the following special process services: 
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6.6.1 The supplier shall ensure that all processes which require that procedures be pre-qualified 
or work methods and operators tested and qualified are controlled and all steps followed 
before the work can commence.  


6.6.2 This typically covers such activities as welding, non-destructive testing, special fabrication 
techniques, coating, painting, etc.  


6.6.3 All special processes (procedures and processes) shall be submitted for review and 
acceptance by Eskom, accredited or certified agency. No work shall commence until these 
are accepted.  


6.6.4 Where applicable, a relevant Management System for the special process shall be certified 
or approved by an accredited body and proof of certification shall be submitted to Eskom for 
review. An example for this will be the Welding Management System based on ISO 3834. 


6.6.5 Where samples are required for acceptance, these shall be submitted to Eskom for review 
and acceptance.    


6.6.6 The supplier shall ensure that all operators are suitably qualified for these processes in 
accordance with the procedures, processes and/ or applicable standards/ codes.  


6.6.7 The records of qualification of procedures, processes and operators shall be maintained by 
the supplier in accordance with the applicable procedure or code and these made available 
to Eskom at all times. 


 


7. Acceptance 


This document has been seen and accepted by: 


Name Designation 


Kerseri Pather  General Manager:  Sustainability Systems 


Fiona Havenga Senior Manager: Quality Management & Business Excellence 


Pamela Dondashe Middle Manager: Supplier Quality Management 


Meisie Sindane  Middle Manager:  SHEQ Procurement and Supply Chain Management 


Andy Mabena Middle Manager: QM Auditing & Support  


Suzette Manthe Senior Advisor: Quality Reporting, Planning and Performance 


Lenock Meyer Middle Manager: Quality Assurance and Quality Control 


Lorna Ndlela Middle Manager: Eskom Document and Records Management 
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8. Revisions 


 


Date Rev. Compiler Remarks 


October 2018 2 SA Sambo Specification reviewed to be aligned with the 
requirements of ISO 9001:2015 


March 2016 1 SA Sambo Specification was due for revision and also to 
repackage the requirements and tender 
returnable documents into four categories. 


December 2011 0 A Hunter New document 
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1. Introduction 


Eskom and its subsidiaries will conduct business with respect and care for people to ensure that no 
operating condition or urgency of service endangers the life of anyone or causes injury or damage 
to the environment. Eskom is committed to preventing all work-related injuries. In fulfilling this 
commitment to protect people, the environment and property, management will provide and 
maintain a safe and healthy work environment, in accordance with industry standards and in 
compliance with legislative requirements. 


At-risk behaviour leads to incidents. Life-saving Rules are safety rules that have been created to 
enforce zero tolerance for serious at-risk behaviours. These rules have been determined in terms 
of the consequences of the behaviours they describe, that is, if a particular set of behaviours or 
actions has a very high probability of causing disabilities or fatalities when performed.  


The Eskom Life-saving Rules complement our existing safety best practices and are safety rules to 
be followed at all locations. 


The Life-saving Rules apply to all Eskom employees, agents, consultants, and contractors. Visitors 
to Eskom should also respect and adhere to these rules as applicable and could be instructed to 
leave the Eskom premises with immediate effect should they refuse to do so. 


2. Supporting Clauses 


2.1 Scope 


This standard shall apply at all Eskom sites with the intention to promote a safe working 
environment for all Eskom employees, agents, consultants, and contractors. Visitors to Eskom 
should also respect and adhere to these rules, as applicable. 


2.1.1 Purpose 


This standard clarifies the five most prominent causes of serious injuries and fatalities within 
Eskom, and Eskom’s intention to enforce “ZERO TOLERANCE” with respect to non-adherence to 
these rules, due to the potential consequences of serious injury or fatality at the workplace. 


2.1.2 Applicability 


This standard shall apply throughout Eskom Holdings SOC Limited, its divisions, subsidiaries, and 
entities wherein Eskom has a controlling interest and/or Eskom contractors, unless specifically 
exempted by Sustainability Systems, where the business transacted may be of a completely 
different nature to the core business of Eskom. 


2.1.3  Effective date 


This document will be effective from the date of authorisation.  
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2.2 Normative/Informative References 


Parties using this document shall apply the most recent edition of the documents listed in the 
following paragraphs. 


2.2.1 Normative 


[1] ISO 9001 Quality Management Systems 


[2] 32-37: Substance Abuse Procedure 


[3] 32-95: Environmental, Occupational Health and Safety Incident Management Procedure 


[4] 32-136 Contractor Health and Safety Requirements 


[5] 32-345 Eskom Vehicle Safety Specification 


[6] 32-407 Behavioural Safety Observations  


[7] 32-418: Working at Heights Standard 


[8] 32-477 Safety, Health and Environment Training and Development Procedure  


[9] 32-520 Occupational Health and Safety Risk Assessment Procedure 


[10] 32-524 Developing a SHE Specification 


[11] 36-681: Plant Safety Regulations  


[12] 32-726 SHE requirements for Eskom Commercial Process 


[13] 32-727: Safety, Health, Environment and Quality Policy 


[14] 32-848: Operating Regulations for High Voltage Systems 


[15] 32-1112: Disciplinary Code  


[16] 32-1113: Disciplinary Procedure 


[17] 240-44175132 Eskom Personal Protective Equipment Specification 


[18] 240-62946386: Vehicle and Driver Safety Management Procedure 


[19] 240-43848327: Right to Refuse Employees’ Right of Refusal to Work in an Unsafe Situation 
Procedure  


[20] 240-84733329: Medical Surveillance Procedure  


[21] 240-100979499 Personal Protective Equipment for Working at Heights Specification 


2.2.2 Informative 


[22] National Road Traffic Act 93 of 1996 


[23]  Occupational Health and Safety Act 85 of 1993 


[24] 34-104 Earthing Standard 
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2.3 Definitions 


2.3.1 Contractor: Any person (juristic/individual) formally contracted (directly or indirectly) by 
Eskom and who performs work; supplies a service, product, equipment or material for the 
purposes of advancing Eskom’s business and other interests. This includes consultants, 
and third party contractors i.e. vendors, suppliers, agents, joint ventures, fixed term 
contractors, principal contractors and subcontractors. 


2.3.2 Life-saving Rule: Rules that, if not adhered to, have the potential to cause serious harm to 
people. The consequences of a person knowingly and wilfully violating this rule will result in 
a disciplinary process in accordance with the Eskom Disciplinary Code and Procedure. 


2.3.3 Visitors: Any person who visits an Eskom site/office during working hours to attend a 
meeting or for any reason whatsoever. This could include a minor. 


2.3.4 Work at height:  Means any work performed above a stable work surface or where a 
person puts himself/herself in a position where he/she exposes himself/herself to a fall from 
or into.  Work at height is, as a result, work in any place (except a staircase in a permanent 
workplace ), including a place at, above or below ground level, where a person could be 
injured if he/she fell from that place.  Access and egress that present a risk of fall can also 
be classified as work at height.  


2.3.5 Zero Tolerance: The standard that provides for the imposition of severe consequences for 
a proscribed offence or behaviour without making exceptions for the extenuating 
circumstances.  


 


2.4 Abbreviations 


Abbreviation Explanation 


OHS Occupational Health and Safety  


ORHVS Operational Regulations for High Voltage Systems 


PPE Personal Protective Equipment 


PSR Plant Safety Regulations 


PTW Permit to Work 


SHEQ  Safety, health, environment and quality   


2.5 Roles and Responsibilities 


2.5.1 Sustainability Systems Department  


The sustainability Systems Department shall: 


a) Compile and review the Life-saving Rules for Occupational Health and Safety; 


b) Develop awareness material; 
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c) Ensure that the rules are communicated throughout the business;  


d) Ensure compliance is monitored; and 


e) Ensure that violations and sanctions are consolidated and communicated by Sustainability 
Systems to the organisation. 


2.5.2 All Groups/Divisions/Operating Units/Business Units 


The management at Group/Divisional/Operating Unit/Business Unit level shall be responsible for: 


a) Implementing the Eskom Life-saving Rules in their Groups/Divisions/Operating 
Units/Business Units. 


b) Communicating to all their employees, contractors, contractor employees and visitors the 
importance of compliance with the Eskom Life-saving Rules and the consequences of non-
compliance therewith.  This includes communicating Life-saving Rules to all new 
employees and new contractors. 


c) Ensuring that the awareness material is made available, distributed and displayed at all 
units. 


d) Ensuring all employees sign confirmation that the rules have been discussed with them, 
that they understand the rules and the consequences of violating these rules, and retain 
copies thereof. 


e) Investigating any violation of a Life-saving rule and initiate the disciplinary process within 
five (5) working days. 


f) Ensuring consistency in the application of appropriate sanctions on employees, contractors 
and contractor employees. 


2.5.3  All employees (Eskom and contractors) 


a) Always observe and adhere to the Life-saving Rules. 


b) Avoid taking shortcuts when executing tasks. Always do the right thing even when no-one 
is watching. 


c) Only perform work that you are authorised to do. 


d) All employees to exercise the right to refuse to perform work in an unsafe situation, or when 
required to ignore a Life-saving rule. 


2.6 Process for Monitoring 


Groups/Divisions/Operating Units/Business units are responsible for ensuring the understanding 
of, and compliance with, Life-saving Rules. Line management shall monitor compliance and report 
on analysis and trending through performance reporting. The amendments to the revised standard 
shall be implemented with immediate effect and may be audited after a period of six (6) months 
from date of implementation.  


2.7 Related/Supporting Documents 


[1] 240-62196227 - Life-saving Rules – revision 5 (superseded). 
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[2] 240–63942960 - Life-saving Rule Acknowledgement Form Document Content. 


3. Document Content 


Life-saving Rules are safety rules that, if not adhered to, have the potential to cause serious harm 
to people. The consequences of a person knowingly and wilfully violating these rules will result in a 
disciplinary process in accordance with the Eskom Disciplinary Code and Procedure. 


The objective of this standard is to clarify Eskom’s intention to enforce “ZERO TOLERANCE” with 
respect to behaviour resulting in serious risk to an individual at the workplace.  


It must be noted that the content of this standard does not detract from the requirements for safe 
behaviour for all other work-related activities or other safety requirements, but emphasises the 
importance thereof. 


3.1 Eskom Life-Saving Rules 


3.1.1 RULE 1:  OPEN, ISOLATE, TEST, EARTH, BOND, AND/OR INSULATE BEFORE 
TOUCH 


With the aim to ensure a safe electrical work environment, no person may work/operate on, around 
or near any electrical network, line or apparatus, electrically connected to the power system and/or 
electrically charged and/or not electrically charged unless: 


a) He/she is trained and authorised as competent for the task to be done;  


b) There is a valid permit to work, where required; 


c) A pre-task risk assessment to identify all risks and hazards has been conducted prior to any 
work commencing;  


d) He/she follows the requirements on OPEN, ISOLATE, TEST, EARTH, BOND and/or 
INSULATE BEFORE TOUCH, correctly based on applicable/related standards, procedures 
and outcome of risk assessment fit for the type of work or task to be performed; 


e) The authorised person (team leader) has certified and physically shown all team members that 
the apparatus is safe to work on; 


f) He/she makes the specific electrical environment safe prior to performing the work; and 


g) All the appropriate PPE (including face shield and insulated gloves for low voltage work) are 
worn. 


3.1.2 RULE 2:  HOOK UP AT HEIGHTS 


Working at height is a significant part of work in Eskom Holdings and is regarded as a high-risk 
activity, and as a result all precautions must be taken to prevent incidents while working at height. 
Wherever reasonably practicable, preference must be given to the performance of work at ground 
level as opposed to work in an elevated position. Where work in an elevated position is necessary, 
the requirements in this document shall apply.     


No person may work at height where there is a risk of falling unless: 
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a) He/she is medically fit to work at height;  


b) A pre-task risk assessment to identify all risks and hazards has been conducted prior to 
commencing any work of this nature; 


c) He/she is appropriately trained as determined by the risk assessment; 


d) He/she is appropriately secured during ascending and descending; and 


e) He/she is using an Eskom approved fall arrest system where applicable. 


3.1.3 RULE 3:  BUCKLE UP 


Where required, the proper wearing of seat belts for any driver, operator and passenger is 
mandatory in all vehicles/equipment when driving and/or travelling for Eskom business purposes. 
The driver is obligated to ensure that he/she as well as all passengers are properly seated and 
wearing their seatbelts at all times while being transported in the vehicle, as per Eskom 
specifications. 


Note: This rule is applicable on any road or parking lot, irrespective of the speed, and when the 
vehicle moves in a forward or backward direction. 


3.1.4 RULE 4:  BE SOBER 


No person who is under the influence or who appears to be under the influence of intoxicating 
liquor or drugs will be permitted to enter, or remain on an Eskom site or conduct Eskom business 
or drive/operate a vehicle/equipment for Eskom business purposes. 


This includes any level of alcohol or the presence of any drugs, controlled substances, and/or 
illegal substances in the body that impairs or could impair mental and physical functioning, 
irrespective of when the substance was used.  


3.1.5 RULE 5:  ENSURE THAT YOU HAVE A PERMIT TO WORK 


Where an authorisation limitation exists, no person shall work without the required Permit to Work 
(PTW), which is governed by for example the: 


a) Plant Safety Regulations; or 


b) Operating Regulations for High Voltage Systems (ORHVS); or 


c) Any other activity where a permit is required. 


No plant is to be returned to service without the cancellation of all permits on that plant in 
accordance with procedure, unless permission is granted for a particular plant to be returned to 
service with permits still open, like in the case of redundant systems.  


NOTE:  In the case of live work, a “live work declaration form” is to be completed by the authorised 
person, who is the person responsible for the safe execution of work according to relevant 
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standards and procedures. Outline the key principles or rules to support the implementation of the 
standard statement. 


3.2 Consequences of violating a Life-Saving Rule 


In terms of general health and safety in Eskom, if any of the Life-saving Rules are violated, it will 
be treated as a serious misconduct, and result in a disciplinary process in accordance with the 
Eskom Disciplinary Code and Procedure.  


It must be highlighted that Eskom takes a ZERO TOLERANCE stance to violation of these rules. 


Depending on the circumstances, Eskom reserves the right, where a contractor 
manager/supervisor allows the violation of a Life-saving Rule, to suspend the contractor’s activities 
while determining an appropriate sanction.  


In the light of a contractor employee allegedly violating a Life-saving Rule, the contractor shall 
immediately remove the employee from site and initiate the disciplinary process. The contractor 
shall investigate any violation of a Life-saving Rule and initiate the disciplinary process within five 
(5) working days of the violation. The contractor shall after the disciplinary process furnish Eskom 
with a copy of the sanction. 


4. Acceptance 


This document has been seen and approved by: 


Name Designation 


Thava Govender Group Executive – Generation and (Acting) Risk and Sustainability 
Divisions  


Kerseri Pather  General Manager – Sustainability Systems  


Jace Naidoo  Senior Manager – Sustainability Systems – OHS  


Alex Stramrood  Senior Manager – Sustainability Systems – OHS 


Risk and Sustainability 
Management Committee 


Members of the Risk and Sustainability Management Committee 


HR Policies and Procedures 
Committee 


Members of the HR Policies and Procedures Committee 


5. Revisions 
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Date Rev. Compiler Remarks 


January 2017 6 A Stramrood Substituted the words “Disciplinary 
hearing” with Disciplinary process.  


Updated the Purpose and 
Applicability to specify that this 
Standard is applicable to 
contractors. Updated Normative 
and Informative References. 
Updated Definition section by 
removing Agent and Consultant as 
these have been incorporated into 
the definition of Contractor. 
Updated the definition of Work at 
Height and Zero Tolerance. 
Reviewed and updated the Roles 
and Responsibilities section and 
Process for Monitoring. Added 
permit requirement to Rule 1, 
updated Rule 2 - Removed the 
words “psychologically fit to work” 
as this is no longer a requirement 
in terms of the Construction 
Regulations, 2014 and updated 
Rule 3 – Removed the words “(for 
example transporting people on 
the back of trucks in a cabin)” 
Updated Consequences of 
violating a Life-saving Rule with 
regard to contractors. 


October 2015  5 A Stramrood  Revision date needed to be 
extended. Content still valid and 
same.  


May 2012 4 S Govender  Amended Section 3.6 
Consequences of Violating a Life-
saving Rule to align with EXCO 
decision. 


March 2013 3 S Govender  Changed Cardinal Rules to Life-
saving Rules, and amended 
content to ensure better 
understanding of the intent and 
requirements. 


September 2010 2 K Terblanche  Content of Rev 1 was incorporated 
into the new Policy template. 
Content was revised and updated. 


December 2008 1 K Terblanche  Annexure 1: Acknowledgement of 
Eskom Life-saving Rules of this 
document was removed. The 
references made to Annexure 1 in 
paragraphs 3.5.2 and 3.8 were 
also removed. 
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Date Rev. Compiler Remarks 


August 2008 0 K Terblanche  The document with reference 
number 32-421 was developed 
and approved. 
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