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1 Description of the service
1.1 The Service Provider shall provide a complete fire-training solution consisting of:
•
Training planning.

•
Training facility and controlled live-fire training 

•
Qualified instructors.

•
Fire simulators.

•
Fire-fighting equipment where required

•
Practical fire scenarios. 

•
Practical exercises. 

•
Coaching.

•
Remedial coaching.

•
Training records.

•
Reporting.

•
Annual programme review.

•
Five-year competency development.
1.2 Mandatory Fire Scenarios
The Service Provider shall provide practical training using suitable simulators for:

Transformer fire.

Structural fire.

Vehicle fire.

LPG/propane tank fire.

Diesel/fuel tank fire.

The Employer may require the Service Provider to combine scenarios into integrated exercises during the five-year programme.

The simulators shall be designed for controlled fire-training purposes and shall allow participants to practise realistic fire-response techniques while maintaining appropriate safety controls.

The Service Provider shall maintain all simulators and equipment in a safe, serviceable and fit-for-purpose condition.

1.3 Five-Year Training Frequency

The Service Provider shall deliver:

•
Four training interventions per year.

•
One training intervention per quarter.

•
Twenty training interventions over five years.

•
The programme shall progressively develop participant competency and shall not consist of the same exercise being repeated without meaningful progression.

The Service Provider shall submit a detailed year training programme indicating when each mandatory scenario will be covered.
1.4 Coaching Requirements
The Service Provider shall ensure that instructors provide active individual and team coaching.

Instructors shall:

· Observe each participant during practical exercises.

· Correct unsafe or ineffective techniques.

· Provide immediate feedback.

· Demonstrate improved techniques where required.

· Allow participants to repeat exercises.

· Identify individual competency gaps.

· Record recurring team weaknesses.

· Provide recommendations for improvement.

The purpose of the programme is not only to provide attendance-based training, but to progressively improve the operational capability of the Proto Team.

1.5 Accreditation
The Service Provider shall maintain valid accreditation/approval/recognition applicable to the training being offered for the full duration of the contract.

The Service Provider shall provide documentary evidence of:

· Accreditation.

· Scope of accreditation.

· Registration or approval status.

· Instructor accreditation where applicable.

· Facility approvals where applicable.

Any change, suspension, withdrawal or expiry of relevant accreditation shall immediately be communicated to the Employer.
1.6 Instructor(s) requirements

The Service Provider shall provide instructors who are suitably qualified, competent, experienced and accredited/registered with an appropriate recognised South African or internationally recognised fire-service or training body, as applicable to the training being delivered.

The Service Provider shall submit, as part of its tender proposal:

· Instructor CVs.

· Copies of qualifications.

· Proof of instructor accreditation/registration.

· Proof of relevant firefighting and fire-training experience.

· Proof of training/facilitation competency where applicable.

· Details of experience in industrial fire scenarios.

· Details of experience in practical fire simulation and coaching.

The Employer reserves the right to verify the validity of all qualifications, registrations and accreditations.

The appointed instructors shall have demonstrated experience in practical firefighting and must be capable of coaching industrial fire teams in realistic fire scenarios.

Where specialist scenarios require specialist competence, the Service Provider shall provide suitably competent instructors for those scenarios.
1.7 Service Provider Accreditation
The Service Provider shall be appropriately accredited and/or recognised to provide the proposed fire and emergency-response training.

The Service Provider shall provide valid documentary evidence of its accreditation, approval or recognition, including:

· Accreditation certificates.

· Accreditation scope.

· Registration details.

· Training-provider approval documentation.

Relevant quality-management or training-system documentation where applicable.

The accreditation shall be relevant to the training being offered and shall remain valid throughout the contract period.

Where accreditation expires during the five-year contract, the Service Provider shall maintain and provide evidence of renewed accreditation without interruption to the service.

The Employer may reject a provider where the submitted accreditation does not cover the proposed training activities.

1.8 Interpretation and terminology
The following abbreviations are used in this Service Information:

	Abbreviation
	Meaning given to the abbreviation

	PPE
	Personal Protective Equipment

	OHS
	Occupational Health & Safety

	SDS
	Safety Data Sheet

	SHEQ
	 Safety, Health Environment & Quality

	LoG
	Letter of Good Standing

	MST
	Microsoft Teams


2 Management strategy and start up.
2.1 The Contractor’s plan for the service
Before the Contractor can start with the service, they must submit their training programme to the Service Manager.
2.2 Management meetings

Regular meetings of a general nature may be convened and chaired by the Service Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Kick off Meeting
	Before commencement of the service
	Komati Power Station/MST
	Employer and Contractor 

	Overall contract progress and feedback
	Quarterly on agreed date 
	Komati Power Station/MST
	Employer and Contractor


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

2.3 Contractor’s management, supervision, and key people

Contractor must submit organogram to the Service Manager.

a) The Contractor submits an organogram clearly depicting his/her people and their line of authority/ communications.

b) The Contractor must have a Safety Officer to oversee health and safety of the Proto Team during training.
c) The Contractor will be required to appoint qualified\ competent Instructors to mitigate injuries and\or hazards, conduct coaching and oversee the practical training.
2.4 Documentation control

All contractual communications will be in the form of properly compiled letters or forms attached to emails and not as a message in the e mail itself. All communications will be in English and written communication will have company’s logo and signed by the Contractor. All communication must be documented and kept safely. These standard forms must be used in communication:

a) Tasks Order

b) Non-conformance forms (NCR)

c) Early warning forms

d) Eskom meeting forms

e) Termination certificate

f) Payment certificate

g) Assessment certificate

h) Purchase Order (PO)

i) Acceptance of scope of work forms.

j) Close out forms

k) Customer Satisfaction Survey Forms (KPI’s ratings)
2.5 Invoicing and payment
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  
The Contractor shall address the tax invoice to 

_________________________ 

and include on each invoice the following information:

a) Name and address of the Contractor and the Service Manager; 

b) The contract number and title;

c) Contractor’s VAT registration number;

d) The Employer’s VAT registration number 4740101508;
e) Description of service provided for each item invoiced based on the Price List;
f) Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;
g) (add other as required)
Procedure for invoice submissions and payment:  All invoices to be submitted electronically with payment instruction to: invoiceseskomlocal@eskom.co.za
2.6 Contract change management 
a) All changes to the Contract, such as Services Managers change, Contractors Representative or Instructor, Accreditation shall be communicated through standard NEC TSC3 forms.

b) The Service Manager issues a Task order to the Contractor to authorise the execution of work.

c) In the event where it is identified that there is additional work to be done outside the scope of work on the Task Order, the Contractor will give the Service Manger an early warning with a written quotation. 

d) If agreed, the Service Manager issues a revised Task Order or additional Task Order.  

e) The Contractor starts the work on the starting date of the task order.

f) The Task Order is signed by both the Service Manager and the Contractor before work commences.

2.7 Low Service Damage
The low service damages will be applicable if the provision of fire response training is affected by unavailability of resources as well as required qualifications and training. The following process and damages will apply: 

a) The delay(s) will be reported to the contractor as soon as the Employer becomes aware of the delay(s).
b) The Contractor will notify the Employer at least 5 days in advance.

c) The damages are capped at a maximum of 10% of the total of the task orders raised for that month.
2.8 Training Facility
The training facility to comply with the requirements stated in the scope of work.
2.9 Management of work done by Task Order
a) All work must have the task order before any work can start issues by the Service Manager to the Contractor.

b) A Task Order is the instruction to commence work.

c) No work shall commence until a Task Order is issued and has been finalised, accepted, and signed by both the Employer and Contractor.

d) All work will be issued on a Task Order system. The Work Order and Purchase Order will be created via the SAP PM system.

e) Task Orders are issued for all activities. Assessment of work will be conducted after work has been completed. Proof for assessments to be supplied to the Service Manager.
3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management

· Contractor to comply with the latest version of Occupational Health and Safety Act No. 85 of 1993; National Health Act, 61 of 2003; Fire Brigade Act, 99 of 1987; Health Professions Amendment Act, 29 of 2007; 32-124 Eskom Fire Risk Management; 32-108 Fire Fighting Organization;32-128 Personnel Protective Clothing & Equipment for Fire Fighters; Eskom Life Saving Rules: 240-62196227; other applicable legislation, Eskom SHEQ policy, ISO 45001:2018 Standard, and other applicable procedures, specifications and guidelines. 
· It is a legal requirement in terms of Section 8 (2)(d) of the OHS Act for a Service Provider to carry

out risk assessments, to establish which risks and hazards are attached to the health and

safety of persons due to any work which is performed, any article or substance which is,

handled, stored, transported. A risk assessment is defined as an identification of the hazards

present in the activity, work, site, and an estimate of the extent of the risks involved,

considering whatever precautions are already being taken.

It is essentially a three-stage process:

· identification of all hazards.

· evaluation of the risks.

· Measures to control the risks.

Risk assessments are required to be maintained. This means that significant changes to a

process or activity, or any new process or activity should be subjected to a risk assessment

and that if new hazards come to light during the work process, then these should also be

subjected to risk assessments. Risk assessments for long term processes should be

periodically reviewed and updated. Method statements or written safe work procedures are

an effective method as information and record of the way jobs / tasks must be performed.

Daily or issue based or task specific or on the job risk assessments must be conducted at

the place where work is to be performed/ conducted to allow managers and employees to

assess any inherent risks that could have been overlooked during the initial risk assessment

or any changes that might have occurred in a period of absence. For example, if a job / task

is extended over a day or halted due to inclement weather. Baseline risk assessment must address Activities while clearly stating whether those activities are routine or non-routine, Hazards, risks, Consequences/Effects; Control Measures, pure risk rating; additional controls; latent risk rating and Legal and other requirements for each risk.

· There must be written safe work procedures for all activities, the safe work procedures must

be aligned with the risk assessments. Method statements / written safe work procedure is
a control measure used to prevent an incident from occurring during the execution of the

project. A written safe work procedure/ method statements provide guidance how to execute

the task safely.

· A meeting must be held prior to the commencement of the training with all relevant

The training, relevant procedures, associated hazards, safety measures, i.e., the task risk assessments shall be discussed.

Each employee who attends the briefing shall sign an attendance list of that pre-job brief

form undertaking that they understand the tasks, risks and control measures required. 

· The contractor must induct employees based on their organisation and OHS related matters

associated with the training.
· All contractors shall maintain a high standard of housekeeping within their sites 
for the duration of the project/contract.

· All incidents shall be investigated in terms of OHS Act General Administrative

Regulations 8 and 9, using Eskom Procedure 32-95 OHS incident management as a

reference, and where injuries as contemplated in sections 24 and 25 have been

sustained, be reported to the Department of Employment and Labour. Contractors shall use the Eskom Flash report to report incidents immediately or before

end of shift. The standard General Administrative Regulation Annexure 1 “Recording of

an Incident form” for all incident investigation reports.

· Any person may stop any activity where an unsafe act or unsafe condition that poses or

may pose an imminent threat to the safety and health of an individual.
3.2 Quality assurance requirements

· Contractor must with comply ISO 9001 Quality Management System and of Eskom Supplier Quality
Management Specification QM 58 240-105658000. The suppliers shall comply with category 2 of QM 58.
· The Service Provider's performance shall be measured against, as a minimum:

· Delivery of four training interventions per financial year.

· Delivery of twenty training interventions over five years.

· Availability of suitably qualified instructors.

· Maintenance of required accreditation.

· Availability and suitability of required simulators.

· Completion of practical competency assessments.

· Quality and timeliness of training reports.

4 Procurement

There is a cross reference from the core clause 11.2(6) definition of Disallowed Cost to the Service Information regarding procurement procedures.  This part of the Service Information MUST include any such procedures to be able to administer Disallowed Cost.  
4.1 People
4.2 Minimum requirements of people employed
Criminal checks must be done on all the employees that will be employed and foreign nationals must have valid passport and work permit to work in South Africa (must comply with all South African laws). The employees employed must meet the qualifications and experience requirements stated in the scope of work.
4.3 BBBEE and preferencing scheme

Specify constraints which Contractor must comply with after contract award in regard to any Broad Based Black Economic Empowerment (B-BBEE) or preferencing scheme measures.
4.4 Accelerated Shared Growth Initiative – South Africa (ASGI-SA) 

If the ASGI-SA requirements are to be included in this contract specify constraints which Contractor must comply with after contract award in regard to any ASGI-SA requirements.  The ASGI-SA Compliance Schedule completed in the returnable tender schedules is reproduced here.  If ASGI-SA does not apply, delete this paragraph.
The Contractor complies with and fulfils the Contractor’s obligations in respect of the Accelerated and Shared Growth Initiative - South Africa in accordance with and as provided for in the Contractor’s ASGI-SA Compliance Schedule stated below

.
[Insert the agreed ASGI-SA Compliance Schedule here]

The Contractor shall keep accurate records and provide the Service Manager with reports on the Contractor’s actual delivery against the above stated ASGI-SA criteria.   [Elaborate on access to and format of records and frequency of submission etc.]
The Contractor’s failure to comply with his ASGI-SA obligations constitutes substantial failure on the part of the Contractor to comply with his obligations under this contract.
4.5 Plant and Materials

N/A
4.6 Specifications
General PPE must comply with Eskom Personal Protective Equipment standard, 240-44175132.
4.7 Correction of defects
Any defects or unavailability of training facility or instructor to be reported  to the Service Manager.
5 Contractor’s procurement of Plant and Materials

N/A.
5.1 Tests and inspections before delivery

The training facility and risk assessment to be conducted before training starts.
5.2 Plant & Materials provided “free issue” by the Employer
The following will be provided by the employer:
a) Transport
b) Accommodation
c) PPE
d) Equipment
6 Working on the Affected Property
6.1 Employer’s site entry and security control, permits, and site regulations
N/A
6.2 People restrictions, hours of work, conduct and records

a) The training attendance register must be kept on the file and service manager must have access to them to verify the assessment. 
b) The supplier is to provide the service during working hours only.

c) The normal working time is Monday to Friday.
6.3 Records of Contractor’s Equipment

N/A
6.4 Equipment provided by the Employer
None
6.5 Provided by the Employer
Employer will provide in the way of power, water, waste disposal bins,and ablutions.
7 Provided by the Contractor
The following must be provided by the contractor:

a) Training facility.

b) Different simulators
c) Electricity
d) Water 

e) Equipment where required
f) Instructors
g) Site specific risk assessment
8 Control of smoke, dust, water, and waste
N/A
9 Tests and inspections
The Employer shall have the right to inspect the Service Provider's:

•
Training facility.

•
Fire simulators.

•
Fire-fighting equipment.

•
Safety systems.

•
Accreditation documentation.

•
Instructor qualifications.

•
Training records.
10 Key performance indicators

Below are the key performance indicators the contractor will be measured against for the duration of the contract:

	KPI
	Target
	Measured By

	Lost Time Injury Rate
	0.00
	Safety Stats

	First Aid and Medical cases
	Zero medical incidents
	Safety stats
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