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	                                                                                                                                                           SCM-F-02 - VO

REQUEST FOR VARIATION ORDER (VO)

	Variation Order Number:
	SO/VO/04/08/2026

	Number of VOs for this Contract (Including this VO) 
	1

	SANSA Unit:

	Space Operations

	Service Provider:

	101 Medical Solutions CC

	Project Name:

	Medical Screening 

	Total Amount of the Original Contract:
	R442 289.31

	Requested VO Amount:

	R46 000. 00

	Percentage of the VO:

	10.40%

	Reason for VO:






	Following the reported occupational health occurrence involving a Post Traumatic Medical SANSA instituted a Level 2 Board of Inquiry (BOI) to investigate the circumstances surrounding the incident and determine the contributing factors, impact, and appropriate corrective actions.

 The BOI proceedings require independent specialist occupational health expertise to ensure a credible, objective, and legally defensible investigation process. The BOI methodology specifically provides for an Occupational Medical Doctor and Industrial Psychologist to participate as independent experts in the inquiry process.

The scope of the current Medical Surveillance Contract did include specialist support required for a complex occupational health and psychological incident involving the assessment of possible Post-Traumatic Stress Disorder (PTSD), occupational health risk factors, fitness-for-work considerations, medical causation analysis, and review of employee wellness interventions. However, due to limited fund on the current PO, SANSA needs an additional R46 000 for this service. BOI is scheduled to commence from the 31 August 2026 – 07 September 2026.  

To ensure the BOI is supported by appropriately qualified occupational health specialists, SANSA requires additional professional services from the existing Occupational Health Service Provider.

The specialist services will include:
Appointment and participation of an Occupational Health Medical Practitioner as a BOI panel member.

Review of medical and occupational health records.
Attendance at BOI hearings and witness interviews as required.

Independent occupational health opinion regarding the reported incident.

Assessment of potential PTSD-related occupational health implications.

Review of reasonable accommodation, wellness, and fitness-for-duty considerations.

Contribution towards BOI findings, recommendations, and final report.

The current service provider submitted a quote of R46 000 including VAT to render a 4 hour consultation session for 5 days during the BOI. The requested Variation Order will enable SANSA to extend the existing Medical Surveillance Contract scope to include these specialist occupational health services without interrupting the BOI investigation process. 

The appointment of the existing service provider ensures continuity of occupational health services, expedites access to specialist expertise, and supports SANSA's legal and statutory obligations in terms of occupational health management and incident investigation requirements.

Accordingly, approval is requested for an increase in the contract value to cover Occupational Health Specialist services required for the duration of the BOI and the completion of associated medical assessments, reports, and recommendations arising from the investigation.

The variation is necessary to support legal compliance, employee wellbeing, occupational health management, and risk mitigation. 

	Submitted by:(Name & Signature)
	

	APPROVALS


	DESIGNATION

	NAME
	SIGNATURE
	DATE

	VO Request Checked by SCM Official
	
	
	

	Budget confirmation by Finance Manager/ Rep
	
	
	

	VO approved by Unit Manager
	
	
	

	
	
	
	

	
CFO (as applicable)
	
	
	

	CEO (as applicable)
	
	
	

	Audit & Risk Committee Chairperson (as applicable)
	
	
	

	Strategy & Investment Committee Chairperson (as applicable)
	
	
	

	Human Resources, Social & Ethics Committee Chairperson (as applicable)
	
	
	

	Board Chairperson (as applicable)
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