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Office of Health Standards Compliance
Lruring quality and safety in healthcare

SPECIFICATION FOR BOARD INDUCTION AND ORIENTATION FOR OFFICE OF HEALTH
STANDARDS COMPLIANCE

KEY FOCUS AREAS
Corporate Governance

» Introduction and Background
» Difference between directors and shareholders
» The value of corporate Governance

» The link between corporate governance, strategy, and risk Management

Board and Directors
» Purpose and Task of the Board
Duties, legal status, and potential liabilities of Directors
Board constitution and composition
The difference between directing and managing.
Role of the Chairman and the CEO
Committees of the Board > Understanding the Boards Mandate
The Board secretary
Effective meetings

Working together as an effective team
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How can management support the Board?



