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identifier: 
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Document 

identifier R Safety 1 A Fully effective I

Revision number: 1 N Health 2 B Mostly effective
II

Revision date: 20-Jan-24 3 C Mostly ineffective
III

4 D None
IV

5 E

List activity
 Activity type 

(Routine/Non-routine)

Hazard 

nr
Hazard Identification

Risk 

Nr
Associated risk

Risk 

type
Cause(s) of the risk Exposed group/employees Risk Owner Exposure patterns

What are the possible 

consequences?
Existing Controls  

Additional Controls or Tasks Aimed at 

improving Existing Controls

Monitoring  

Mechanisms
Control Owner

Legal and Other 

Requirements
Target Date Current Status

Integrated Risk 

Management (IRM) 

reference number

6

List specific activities to be 

performed taking into 

consideration the equipment to 

be used, the personnel involved 

in the task.

              Indicate R or N 

1. Routine activities and 

situations create hazards 

through day-to-day 

operations and normal

work activities;

2. Non-routine activities and 

situations are occasional or 

unplanned;

#

Anything  with potential to cause  of 

harm. 

Note: A hazard can pose more 

than one risk.

#

A chance that injury , ill health or 

damage could occur as a result of 

uncontrolled hazard.

Safety or 

health

What causes the risk to come into 

effect?

Who is exposed to the hazard 

i.e.    visitors, members of the 

public, etc.

Who is accountable for 

making sure the controls 

and monitors are:

-  in place,

-  implemented,

-  regularly reviewed for 

effectiveness.

The frequency and duration  

the person/group is exposed to 

the hazard e.g. Daily for 3 hrs.

Consider the worse case 

scenario without controls?

Include:

- Preventative Controls

(controls implemented to eliminate hazards or 

reduce the likelihood of the risk occurring), 

and

- Reactive Controls 

(controls implemented to reduce the 

immediate impact of the risk occurring)    

Elimination

Substitution 

Engineering controls 
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Risk Control 

Effectivenes

s

Include:

- Preventative Controls

(controls implemented to eliminate hazards or 

reduce the likelihood of the risk occurring), and

- Reactive Controls 

(controls implemented to reduce the 

immediate impact of the risk occurring)  

Elimination

Substitution 

Engineering controls 

How we know if we are 

succeeding. Include 

comments on 

effectiveness.

This may include i.e. 

measurements, 

inspections, supervision 

where necessary.

Person allocated the 

responsibility for 

implementing the 

agreed controls 

Where relevant, 

list the relevant 

legislative and or 

Eskom 

requirements that 

prescribe the 

control.

Once a date has 

been agreed to, 

this  can not be 

changed

Pending,

In Progress,

Complete

Where applicable, add IRM 

system reference number 

for tracking of treatment 

actions. 

6 III II I I I

R
Uncontrolled  access  to  premises  

due  to the  use of  two  gates.  
SP01

Granting  access  to  infected  

persons.
Health  

Direct  contact  with  infected  

person  droplets  

Security, employees, visitors  

and  contractors
Contractor

6am-9am daily

3pm-5pm daily  

Wide  spread contamination  

to  direct  contacts  
6 E I None 4 IV III II I I

R
Employees & contractors coming  

into  premises  with bus  
SP02

Granting  access  to  infected  

persons.
Health  

Direct  contact  with  infected  

person  droplets  

Security  Officers  and  bus  

used
Contractor

6am-9am daily

3pm-5pm daily  

Wide  spread contamination  

to  direct  contacts  
5 D I None 3 IV III II II I

R Infected  Persons SP03
Cross  contamination  to other 

persons.
Health  

Through  bad  hygiene  etiquette,  

when  coughing, blowing  nose.

Security, employees, visitors  

and  contractors
ALL  daily  24  hours

Cross  contamination  and  

wide  spread  infection  
5 D I None 2 IV IV III II II

R Surfaces SP04

Contaminated  surfaces (Desks, 

toilet seats, gym 

equipment,countertops, handrails, 

door handles, shared printers, etc.) 

Health  Contaminated  surfaces.

Security, employees, visitors, 

contractors  and  conference  

delegates etc.

Eskom  Real  Estate:  

MWP Facilities  Manager  
daily  24  hours

Cross  contamination  and  

wide  spread  infection  
6 D I None 1 IV IV III III III

Waste  Management R
Manual  handling  of  infectious  

waste  
SP05

Manual  handling  of  infectious  

waste  
Health  Cleaning  workplace  Cleaners  &  Trak span  Contractor 8  hours  

Cross  contamination  and  

wide  spread  infection  
6 D I None

Alcohol Test R Manual handling of breathliser SP06 Manual handling of breathliser Health  Exposure to droplets Security Security Manager 6am-9am
Cross  contamination  and  

wide  spread  infection  
Breatherlizing tests suspended 5 E III

Fully 

effective

Verification of Access Cards R
Granting  access  to  infected  

persons
SP07

Granting  access  to  infected  

persons
Health  Through cross contamination

Security,employees,contracto

rs & visitors
Security 8hours

Cross  contamination  and  

wide  spread  infection  
6 D I None

Use of Security Baskets R Manual handling of baskets 

SP08

Manual handling of baskets Health  Contaminated  baskets. Security,employees,visitors Security Manager 8hours
Cross  contamination  and  

wide  spread  infection  
6 D I None

Availability  of  Hygiene 

Supplies  
R

Contact  with  contaminated  

surfaces

SP09

Contact  with  contaminated  

surfaces
Health  

Lack  of availability  of  Hygiene 

Supplies  

Security, employees, visitors, 

contractors

Cleaning  Manager  

ERE
24 hours,  daily  

Cross  contamination  and  

wide  spread  infection  
6 D I None

Contractor / Contract  

Management
R

Inadequate Resources;                                    

Incompetent Resources; and 

Inadequate Management Systems.

SP10

Incidents/Accidents;                             

Injuries;                         

Contravention or Prohibition 

Notices;                                  Project 

Delays; and                   Poor SHEQ 

Performance.   

Poor or no SHEQ compliance and 

lack of competencies in the 

management of principal 

contractor. Poor SHEQ 

requirements enforcement. Lack 

of stringent management of 

contractors on SHEQ compliance. 

Poor or lack of supervision. 

Insufficient supervision. 

Underqualified and inexperienced 

SHEQ Practitioners. Lack of 

management  support to SHEQ 

functions and responsibilities 

Security, employees, visitors, 

contractors
Contractor 8hrs

Fatality, Lost Time Injuries, 

Medical treatment, Damage, 

Financial & Production loss, 

Project Delays 

6 D None

Project Execution R Work Acceleration 

Works acceleration, insufficient 

supervision, insufficient competent 

personnel performing specific 

activities. Insufficient general 

workers and failure to ensure 

compliance and conformance with 

Eskom and ERE SHEQ 

requirements which includes SHE 

Specification, Eskom Rules, 

applicable legislations and SANS 

standards by contractors on site.

No Supervision from Eskom 

Project/Facilities Manager & 

Eskom Engineers (Internal & 

External) and Site Supervisors in 

the management of contractors.  

Poor SHEQ requirements 

enforcement. Lack of stringent 

management of contractors on 

SHEQ compliance. Poor / lack of 

Supervision, Insufficient 

Supervision. Taking shortcuts by 

contractors.

Contractor Contractor 8hrs
Fatality, LTI, Medical 

treatment, Damage, 

Financial & Production loss

6 E I None

Occupational Health and Safety Baseline risk assessment template

Authorised by:   Prepared by:    Date:    20-Jan-21

Space PlanningEskom Real Estate

C
on

se
qu

en
ce

s

R
is

k
 P

ri
o

ri
ty

 R
a
ti

n
g

Lungile Mloyi

Name:  Sherene Wilkninson

Designation: Space Planning Manager

Signed:

Date:

Refer to Occupational Health and Safety Risk assessment procedure 32-520

Access  control  of Suspected  

Persons

Cross  Contamination  

Management  




