The Design, Hosting and Maintenance of the Website for Three (3) Years Tender Specifications
	
1. Purpose and Scope

Musina Local Municipality hereby invites service providers to submit proposals for the design, hosting and maintenance of our Website for three (3) years. The service provider is required to supply, install and support the solution for the duration of the contract.

Bids will be pre-evaluated on following criteria and bids that score less than 70 out of 100 points will be considered as non-responsive: 

Pre-evaluation criteria and weight:
a) Technical Functionality carrying a weight of 40 points
b)  Hosting, Management and Support Services carrying a weight of 15 points
c) Company Experience and Customer References carrying a weight of 45 points

The tender will be evaluated on the 80/20 Preference Points system as prescribed by the Preferential Procurement Regulations, 2017.

There will be no briefing session due to the Covid-19 pandemic.

2. Abbreviations

	Name
	Description

	CMS
	Content Management System

	SEO
	Search Engine Optimisation


	
3. Queries and Contract Information

All queries regarding this bid must be submitted in writing by email, which will, in turn, be recorded. A written response will then be emailed to all bidders. No telephonic queries will be answered. The contact details for queries are:

Technical Specifications:
Perry Eccleston
Manager: ICT
perrye@musina.gov.za

Supply Chain Requirements
Mary Siziba
SCM Manager
marys@musina.gov.za

4. Specifications

The municipality would like to use a secure Content Management System solution to manage the uploading of content and documentation internally. The specifications have been grouped under Technical Specifications and Website Layout Specifications to assist bidders understand the composition of the design and functions.

1. 
2. 
3. 
4. 
4.1. Technical Specifications

The Technical Specifications are a minimum requirement for a secure and responsive website for Musina Local Municipality.

1. Responsive and mobile compatible
2. Basic SEO (search engine optimisation)
3. Amount of pages required a maximum of 95
4. Space required for document retention: current 5 GB–  Future expansion to 10 GB
5. Detailed service response times offered by the service provider for support requests during work hours, excluding public holidays and weekends (next working day)
6. Safeguard and protection against hacking and viruses – company to cover any defacing or virus damage costs for the duration of the contract.
7. Include a breakdown of monthly hosting charges, specify monthly traffic allowance
8. Multi internet browsers compatible (Firefox, Opera, Edge; Chrome, Safari)
9. UX design consideration (user experience)
10. Website design that accommodates the list specified under “website layout specifications”
11. 99% uptime for the website and accessibility to the website
12. Page Load Time 2-3 seconds minimum
13. The website is required to pass the Google Page Speed Insights score 90-100%
14. Secure login access for employees to access internal private documentation. (maximum of 350 users).
15. Secure CMS (content management system) to allow own uploaded content (WordPress, Joomla, Drupal, etc)
a. Access to an audit function for data upload dates
16. Monthly summary reports of:
a. Website hits and traffic
b. 10 top popular pages
c. Amount of request publications and allocated hours

4.2. Website Layout Specifications

The Website Layout Specifications are a minimum requirement and the layout is subject to change during the initiation stage of the project.

1. Header banner: Musina Local Municipality with logo and background pictures)			
2. Main Page 
a. Picture of Mayor
b. News: A picture of the article and 4 line description with “read more” link. 
c. Notices: Heading with a short description with “read more” button, date uploaded stamp.
d. Tenders and Requests for Quotations
e. Space for advertising	
		
3. Menu bar (left, right or top of page)
a. Main page/Home page
b. Leadership

i. Councillors
1. Photo, name, portfolio description, ward, committees, contact number and email address

ii. Management 
1. Municipal Manager: General Manager and Managers  (photo, name, job description, contact number, email address)
2. Finance Department: General Manager and Managers  (photo, name, job description, contact number, email address)
3. Corporate Services: General Manager and Managers  (photo, name, job description, contact number, email address)
4. Community Services: General Manager and Managers  (photo, name, job description, contact number, email address)
5. Economic Development and Planning: General Manager and Managers  (photo, name, job description, contact number, email address)
6. Technical Services: General Manager and Managers  (photo, name, job description, contact number, email address) 

iii. Services x 4:
1. Electricity (photo, name, job description, contact number, email address)
2. Water (photo, name, job description, contact number, email address)
3. Waste Water (photo, name, job description, contact number, email address)
4. Refuse (photo, name, job description, contact number, email address)

c. Business and Tourism

d. Tenders and Requests for Quotation
i. Tenders
ii. Request for Quotation
iii. Awarded Tenders
iv. Bids Received
v. Cancelled Tenders

e. Vacancies

f. Official Documents and Legislation
i. Annual Financial Statements (5 Links or folders: current year and 4 years previous)
ii. Annual Report (5 Links or folders: current year and 4 years previous)
iii. Assets
iv. Budget (5 Links or folders: current year and 4 years previous)
v. Bylaws
vi. Council Meeting Minutes (5 Links or folders: current year and 4 years previous)
vii. Forms and Applications: Name link to form
viii. IDP (5 Links or folders: current year and 4 years previous)
ix. LED Strategy
x. Limpopo Development Plan
xi. Master Plan Maps
xii. Mid-Year Performance Report
xiii. NT Reports (5 Links or folders: current year and 4 years previous)
xiv. Organisational Structure
xv. Oversight Reports (5 Links or folders: current year and 4 years previous)
xvi. Performance Agreements
xvii. Policies
xviii. Quarterly Report (5 Links or folders: current year and 4 years previous)
xix. Service Delivery Targets
xx. Spatial Development Framework
xxi. Tariffs (folder for 5 years)
xxii. Town Planning
xxiii. Valuation Roll (latest submission and supplementary docs) 

g. News: Picture with article upon opening link list (over 5 years’ worth of articles)

h. Notices

i. Contact Us
i. Location: (Contact details, Street Address, Google Map pin, Photo)
1. Main Office
2. Nancefield
3. Traffic Department
4. 6 Satellite Offices

ii. Emergency numbers:
1. Ambulance
2. Police
3. Hospital
4. Emergency Services/ Fire Station

iii. Services:
1. Electricity (photo, name, job description, contact number, email address)
2. Water (photo, name, job description, contact number, email address)
3. Waste Water (photo, name, job description, contact number, email address)
4. Refuse (photo, name, job description, contact number, email address)
5. Roads & Storm Water ((photo, name, job description, contact number, email address)

iv. Business Hours

j. Complaints/Compliments submission via an email form

4.3. Training

The service provider is required to train 5 users on uploading/publishing data through the CMS and any other products relating to formatting images and text for the website.

4.4. Hosting, Management and Support Services

4.4.1.  Hosting and Management

The website is required to have failsafe like disaster recovery functionality, high redundancy and high availability of 99%. The website shall be hosted in a suitable environment that meets all specifications outlined in the tender document.

The backup of the website is to be hosted off the main service site and on another location that meets compliant environment standards.

4.4.2. Support Services

The service provider is required to provide a flow chart for processing the following:

i. Support and Maintenance (customer and municipal support)
ii. Preventative Maintenance
iii. Remote and Ad-hoc technical support
iv. Meetings
v. Upgrade and enhancement services for the duration of the contract

4.4.2.1. Identified personnel will log a call with the service provider with the following categories:
  
	Priority
	Fault Severity
	Description

	1
	CRITICAL
	Website is not functioning – high impact on business

	2
	HIGH
	Processing can continue – circumvention acceptable in the short term

	3
	MEDIUM
	The process can continue – acceptable circumvention

	4
	LOW
	No impact on processing

	5
	ENHANCEMENT
	Request for additional functionality



4.4.2.2. The response times will be the following: 

	Priority
	Description
	Response
	Resolution Times

	1
	CRITICAL
	Respond within one (1) working hour
	Best effort resolve within two (2) working hours

	2
	HIGH
	Respond within two (2) working hours
	Best effort to resolve within four (4) working hours

	3
	MEDIUM
	Respond within four (4) working hour
	Best effort to resolve within six (6) working hours

	4
	LOW
	The solution may be implemented in future releases

	5
	ENHANCEMENT
	Quotation for enhancements and additional functionality and both parties to agree 


 

4.5. Project Implementation Plan

The municipality requires timeframes from inception to completion of the project and a presentation of the website functionality may be required before awarding the tender. The following details are required:
	
4.5.1 Design, Implementation plan and time frames

4.5.1.1 Project initiation and scope
4.5.1.2 Agreed standards for submissions
4.5.1.3 Agreed minimum requirements for legal and audit purposes 
4.5.1.4 Design phase and maximum request changes
4.5.1.5 Data submission and load time
4.5.1.6 Go-Live date and project sign-off

5. Guarantee

5.1. The websites functionality, performance and any upgrades required to correct any mal-operation during the contracted period will be for the Tenderer’s account.
5.2. The website will be operational and functional which will require high availability rate of 99% per year.
5.3. In the event of a disaster, the service provider should provide Disaster Recovery services and restore system functionality within 8 hours of the identified fault with minimal data loss.

6. Pricing Schedule

All bidders are required to complete the pricing schedule covering once-off, monthly, annual and total cost for the duration of the contracted service over three (3) years. 
	
Kindly ensure that detailed pricing is attached to the proposed solution, over and above the pricing schedule below

7. Company Experience and Customer References

The municipality requires a service provider with experience in designing, maintaining, supporting websites and implementing CMS solutions and any other products being supplied in the tender response. The following is required by service providers:

a. The service provider must include a portfolio of at least 5 active designs with customer references, contact numbers and URLs.
b. The service provider must include personnel CVs with relevant experience and qualifications or certifications for CMS, programming languages, etc
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