o AMATOLA WATER

T

o
$ ' PURCHASE ORDER Original
s \ Private Bag X3
i )m Vincent 5217

Tel: (043) 7073700

Amatola Fax: (043) 7073701

Water- Amanzl Vat Registration Number; 4770173302
] %meﬁ% at Registration Number:
Supplier Address Delivery address.
WHERE FROM HERE PROJECTS NAHOON DAM MAIN STORE
SUITE 1 ESPLANADE SUITES REGIONAL OFFICE
12 CLIFFORD ROAD P O Box X02
EAST LONDON EAST LONDON 5200
Republic of South Africa
+27 043-7093700
+27 043-7451496
Buy-from BP . CWHEQ02
Our Order . AHZNQ0677 OCrder Date : 2026-06-26 14:08
Buyer Zolani Ngesmani
Approver : Jonathan Jackson
P/Req No. 550012672
Requester : Sivuyisiwe Ggeba
Pos. Item Description Quantity Unit Price Del. Amount
Date

Emergency VIP Security and residential access control services rendered by On
Pointfor the board chairperson for the period of 6 months.
10 COST General Cost Purchase 1.0000 pc 779,700.00 ZAR 2026-07-07 779,700,00

Emergency VIP Security and residential access conirol services rendered by On
Point for the board chairperson for the period of 6 months.

General Comments:
1. THE PURCHASE ORDER NUMBER ABOVE IS TO BE REFLECTED ON INVOICES SUBMITTED TO ENSURE

PROMPT PAYMENT
2. INVOICES ARE TO BE SUBMITTED DIRECTLY TO THE FINANCE DEPARTMENT.
6 LANCASTER ROAD, VIN CENT, EAST LONDON, 5247 OR EMAILED TO: AWFINANCE@AMATOLAWATER.CO.ZA
3. WHERE RELEVANT, INVOICES ARE TO BE SUPPORTED BY COPIES OF DELIVERY NOTES BEARING THE SIGNATURE
CONFIRMING RECEIPT OF GOODS / SERVICES,

Goods Tax Total ZAR
779,700.00 116,355.00 B986,655.00

Payment Terms: 30 Days from Month End

Please State our Order Number on all invoices. /',‘_;ﬂ‘m
. —— Buyer For Amatcla Water

Water is Life - Amanz] Abubomi P e = -




= IMS-SCM-018F REV.0

I

amatola Procurement Compliance Checklist
Water - AMANZi
’W’ g water 17 life
Description of ~ | Ppurchase
goods / service EMERGENCY VIP SECURITY-CWHE002 Order Value RB896 655.00
= SupplierT\lame Purchase
and Vendor Code WHERE FROM HERE PROJECTS Order No: AHZNO0E677
Process | Process || Process _  Process
Bid / Tender Process Deviation | Petty Cash / | Formal Written Price
Procurement Card Quotation
| _ {RO—R2 000) {R10 000 — R1 000 000}
Community Based Emergency Purchase | X Minor Dev {reported) | single Sourced Approved
Vendor | | 1
Cession Agreement Excluded from Proc | Piggy Backing [ | Sole Supplier Approved
Signed | _| Process U .| {Attach form) |
Contract/Lease | Invoice Prec PO — | Revised Scope / Sum | Written Price Quotations
Irreg Expenditure i | {R2000—R10 000.00) _|
REASON FOR EMERGENCY/ DEVIATION/ IRREGULAR EXPEI\EITURE

Item Description ) Yes No Comments

: 1 Copy of Purchase Requisition _ | X - ~ ]
2 RFQ X [ ]
3 ]ICopy of signed Sole Source Form f - | _ I
| 4 | Proof that RFQ was sent to Supplier | -

5 | Response to the RFQ: | |
|6 | Motivation I _ .

7 | Copy of Delegation of Authority i

8 | Approval | X

9 | Purchase Order & Conditions to Supplier . | B
10 | Acknowledgement of Purchase Order B I | -

| Original Value | Requested Increase | Total Value

Increase in Sum / Contract [
I Extension

r_driginal Term ~ Requested Extension | Total Time

Reason for Variation:

| This is to certify that the Amatola Water Supply Chain Management Policy has been c;mplied with and that the
recommended tenderer(s) have been evaluated and considered to be competent and capable of complying with
specifications and contractual reguirements.

Resolution | Prepared by: Approved by:

| Name & Surname: | ZOLANI NGESMANI ; JORATHAN JACKSON

| Designation: = SENIOR BUYER CHIkf RANCIAL OFFICER
Signature: 7 ™y f‘ )
Date: 72006 }/ \ -
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Report Date:

CENTRAL SUPPLIER un 1545
C DATABASE 26 Jun 2026 13:41.54.521 PM

= T
mnyameka@amatolawater.co.za

CSD REGISTRATION REPORT

SUPPLIER IDENTIFICATION

apaer nm mma&m Have Bank Account (es

Is supplier active? Yes — mover 5 R10 million or less; or ==
Allow associates? Yes Financial year start date 01 Mar 2021 00:00:00:000
Suppliertype  CIPCCompany ~ Registraiondate 12 Aug 2016 00:00:00:000

_Suppﬁer st-ty-pe— Private Ccm S EreatedT I onpoint07 1@gmai.com
Legalname WHERE FROM HERE PROJETS  Created dale 02 Sep 2016 17:02:30:000
Identian_typE - i South African Company/Close Edit by clive.wherefromhere@gmall.com

L Eorgoration Registration Number - I =
Government breakdown Private Companies (Pty) (Ltd) Edit date 08 Jun 2026 17:51:47:703

Business status . In Business Restn'c;teT Suppﬁ No

‘Country of origin ~ South Africa Restricted Director No ”

‘South African_com-panyT MMMJT Government Employee = No s

registration number

SUPPLIER INDUSTRY CLASSIFICATION INFORMATION

INDUSTRY
CLASSIFICATION1

Main group Construction

Division Civil engineering % share of annual turnover 49.00

INDUSTRY
CLASSIFICATION 2 -

Main group Public administration and defence,
compulsory social security

Core industry Public administration and defence,
compulsory social security

Division Public administration a_md defence, % share of annual tumover 51.00
compulsory social security

SUPPLIER CONTACT INFORMATION

CONTACT 1 T

Contact type Administration Cellphone number 062 013 2317

_Is this your preferred Yes Do you wanl this contact to also Ye-s r
Contact? be a CSD user ? =+ ..

Name(s) Lwando Created by onpoint07 1@gmai.com

Page: 1 of 14

“w.le nhational treasury

Depariment:
A National Treasury
Mlﬁl REPUBLIC OF SOUTH AFRICA




Report Date:

CENTRAL SUPPLIER 26 Jun -41:
DATABASE & Jun 2026 13:41:54.560 PM

mnyameka@amatolawater.co.za,
—

CSD REGISTRATION REPORT

02 Sep 2016 16:33:53:000

Municipality Buffalo City Created date
City East London | -Edit by clive. wherefromhere@gmail.com
= — Edit date 16 Sep 2025 08:50:07:930
Is this a preferred address? Mo i Postal code 5640
Address line 1 l_Jpper Gwalane, ~ Ward Number i
Address line 2  P.OBox37 ~ Country South Africa
Suburb Peddie SP Created by m.wherefromhere@gmail.com :
Pro_vince Eastem Cape 5 Created date 04 Feb 2019 09:23:43:267
Municipality =, Ngqushwa N Edit by MWherefromhere@gmail.com
City  Peddie J Edit date 29 Aug 2024 16:43:41:210 =3
Is this a preferred address? Na Postal code 500G T
W o gweqwe a/a mthatha 5099 .Ward Number 15 -
W D) qweqwe a/a mthglha 5099 ?ountry s South Africa
Suburb =l King Sabata Dalindyebo NUA1 Created by clive.wherefromhere@gmail.com
Province Eastern Cape ‘Created date 04 Feb 2019 09:23:43:280
Municipality King Sabata Dalindyebo Edit by clive.wherefromhere@gmail.com
City King Sabata Dalindyebo NU1 Edit date 29 Aug 2024 16:43:41:227
ADDRESS 5
Is this a preferred address? Ha Postal code 8750
Address fine 1 170 block g matini str aliwal north Ward Number el

9750
-Addrem 2 = 170 block g matirT;treer aliwal a:untry_ Eouth Africa -
e north 9750 i) 4
Suburb Bebeza SP Created by clive.wherefromhere@gmail.com
Province Eastem Cape "~ Createddate 04 Feb 2019 09:23:43:280
Municipality Senqu Edit by Ere_.wherefromhere@gmail.com
City Bebeza Edit date 29 Aug 2024 16:43:41:243 ?
Is this a preferred address? No T Postal code 2300 -
Address line 1 "~ 35191 Ocoult Strest 19

T’Vard Number

Page: 3 of 14

national treasury

& “«5’
4

*«an
Depariment:
National Treasury
REPUBLIC OF SDUTH AFRICA



CENTRAL SUPPLIER
DATABASE

FOR GOVERNMENT

Repori Date:

26 Jun 2026 13:41:54 575 FM

CSD REGISTRATION REPORT

Is this a preferred address? Mo i:'ostal code 0460
Addresslne1 355 Motetema St. Ward Number 7 14
Ad_dressliT g Groblersdal - Country South Afri;a
Suburb Dichoeung SP [N Created by clive.when:efromhere@gmail.com_
Province 'Limpopo 7 Created date =T 28 Jan 2021 14:02:20:453
?Jlu-nicipW > Ephraim Mogale o W clive. wherefromhere@agmail.com F
Gily ~ Dichoeung ~ Edtdate 29 Aug 2024 16:43:41:320
ADDRESS 11
-Ismred ;d&ress? Mo 2 Postal code 4960 i =
m - 3 |zagwityi Administrative Area Ward Number _1-4'_ =
Address line 2 Butterworth . Country gouth Africa T hia
W 3 Emagotsini _Th-is: a_ddress S/A postal Yes pr=<p
m : = Eastern Cape ~ CreEad by_ Elive.wherefromhere@gmai_l.com
Municipality ~ Mnquma - Created date 28 Jan 2021 14:02:20:453
City eMagotsini Edit by csd . datafix@treasury.gov.za

= 2 Edit date = 12 May 2026 09:00:05:570
ADDRESS 12
Is this a preferred address? NG ~7 Postal code T 5120 e
Address fine 1 Ntafufu AA Ward Number 1
JFdres_s line 2 Port St. JR e 4 _Country— L= o South Africa
guburb T Luphako S?’ Created by clive wherefromhere@gmail.com
Province Eastern Cape Created date 02 .Jun 2022 10:51:06:007
Municipality Port St Johns L Edit by ] clive.where?'o-n-lhere@gmail.com
city Luphoko Edit date B 29 Aug 2024 16:43:41:353
ADDRESS 13
Is this a preferred address? ht Postal code 4260 -
Address line 1 = PO BOX 140 © ward Number T R
Address fine 2 — BUTTERWORTH Country South Africa
Suburb N Butterworth Extension 6 Created by Eive.wherefromhere@grnail.com
Province ~ EasternCape Crealed date 14 .Jun 2022 10:47:30:330

= Mnguma NS Hby 'clive.wherefromhere@gmail.com

Municipality

A ot P

national treasury

Departmant:
Natignal Treasu

T

ry
REPUBLIC OF SOUTH AFRICA

Page: 5 of 14

mnyameka@amatolawaler.co.za



Report Date:

CENTRAL SUPPLIER - )
DATABASE 26 Jun 2026 13:41:54.590 PM
FOR GOVERNMENT =

mnyameka@amatolawater.co.za

CSD REGISTRATION REPORT

Province KwaZulu-Natal Created date

Funicip;ﬁty uMhlaim]zz Edit by clive.wherefromhere@gmail.com

City Vulindiela Edit date 29 Aug 2024 16:43:41:447

ADDRESS 18

Is this a preferred address? h;l'(; Postal code 56048

Address line 1 978 Zone 5 Ward Number 25 >

Address line 2 ~ Zwelitsha SP2, Zwelitsha Country South Africa

Suburb Zwelitsha Unit 10 : W clive.wher:efromhere@gmail.com
Province Eastern Cape Created date 12 Apr 2024 10:36:55:883
EVIW - Buffalo City Edit by clive. wherefromhere@gmail.com
cty Zwelitsha Edit date 20 Aug 2024 16:43:41:463 —
ADDRESS 19

Is this a preferred address? No ; Postal code 1441 -
MT [ 3 ) 1379 Makgale Strest Ward Number _TIJ
Addresslne2  Ratanda Heidelberg Country South Africa

Suburb = Heidelberg Ext 8 Created by _c;live.wherefromhere@gmail.coTn o
Province Gauteng = Created date 11 Jul 2024 11:17:40:413

Municipality Lesedi Edit by cIive.wherefromhere@gm_ail.com

City Heidelberg “Edit date 29 Aug 2024 16:43:41:477
ADDRESS 20
s this a preferred address? N 3 Postal code 2191
Address line 1— 1st Floor Ward Number LD 106

Address line 2 371 Rivenla Boulevard Country South Africa

EbL_ll'b Rivonia This address S/A postal i 3

Province Géuteng Created by cIive.where.fron_qhere@gmail.com
Municipality bity of Johannesburg Created date ) 22 Aug 2025 12:48:21:463

C'..:i.!y __ .Sandton Edit by LT clive.wherefromhere@gmail.com

- Edit date 22 Aug 2025 12:48:21:463

ADDRESS 21

Is this a preferred address?  No Ward Number 28 e

national treasury

Department;

_]';.u',, National Treasury

%.» REPUBLIC OF SOUTH AFRICA

Page: 7 of 14



Report Date:

C CENTRAL SUPPLIER 26 Jun 2026 13:41:54 606 PM |

DATABASE __

mnyameka@amatolawater.co.za

EGISTRATION REPORT

CSD

Branch number 051001 Edit date 15 Jun 2022 10:01:23:950
Branch name STANDARD BANK SOUTH Bank Verification Status Verification Succeeded
AFRICA s % =%
Account number 081025874 Foreign Bank Account No
Account holder WHERE FROM HERE PROJETS s the identifier finked at the bank  Yes 1 o
Is this a preferred accourE’ Yes _I;this ;Shared Funding Account No
Active start date 14 Jun 2022 10:24:41:000 Funding Partner(s) ]
3 clive.wher;f-romhere@gmail.com gl Y,

_Crea-ted by

Account type W Sl AE Created by onpoint071@gmai.com
Bank FIRSTNATIONAL BANK  Createddale  23Jun2017 1411303000
mmr. = W o1 i Eﬂit by_ c_:s-fl.safetynetbatch@lreasury.gov.za
Branch name " HEMMINGWAYSMALL  Editdate 27 Jun 2017 08:06:13:127

Account number 6263500?69 = Bank Verification Status N Verification Succeed_ed
Accountholder  WHERE FROM HERE PROJETS  Foreign Bank Account No =5

Is this; premel? Mo AN =L asl T Is the identifier linked at the bank Yes

Activ_e start date | 02_ s_epmzooo_ iy |s this a Shared Funding Account No

] Funding Partner(s) =
TAX INFORMATION

Income tax number 9013517256 Overall Tax Status Tax Compliant

VAT number 4610283675 y Created by_ | aremerefromhere@gmail.com
fsthissupplier aVAT St an IREEE SRR T Created date 02 Sep 2016 17:02:30:000
vendor? . - D = . W
Are you Registered with Yes Edit by clive. wherefromhere@gmail.com
S o - acEe e s

Last validation date 26 Jun 2026 13:42:00:000 Edit date 08 Jun 2026 17:51:02:000
Would you like o receive | Yes . o | -
n_otif“lc_ations? B .

Page: 9 of 14
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Report Date:

CENTRAL SUPPLIER S— -
026 13:41.54 624 PM

DATABASE
|: mny;rt;ka@ama!ulawater.co.za

CSD REGISTRATION REPORT

Director status Active Owner person with_disabilities No
Name(s) LUVO HEAVINGSTON Owner military veteran No i
Surname . SIHLALI Created by = csd.reverify-bétch@treasury.gov.za
Country South Africa  Created date 24 Sep 2019 02:10:25:000
identiﬁcation ty;)e = South African Identification Number Edit t; = = .clive.wherefromhere@gmail.com
South African identification 9003195652081 - Edit date 12 May 2026 09:55:01:000
number = S
Appointment date 27 Aug 2019 00:00:00:000 Restricted Director  [+]
Email address ARETHAKAKAZA@GMAIL.COM Restriction Last Verffication Date 26 Jun 2026 13:41:32:067
Ceflphone number 0620132317 - Govemnment Employee No '
Cwne? " Yes Government Employee Last 26 Ju‘n_2026 13:41:31:177 =

Verification Date o
Ownership % 25.00% SA identification number Verified Yas
Living areas of cwner Buffalo City, East Lendon CBD SA identification number 26 Jun 2026 13:41:31:770

verification date 'l
Owner's ethnic group Black African Ownership verification status Verified by CIPC
aner:s genE Maie | Ownership last verification date 01 Jan 1900 00:-00:-00:000

= 'Companies involved in = MAAAD425215; BIAAAO475447;

MAAAQ995043; MAAA1470259;

DIRECTOR/MEMBER
2
Director iype Director,Owner Owner youth No
Director status Active = Owneﬁ)erson with disabilities ol Yes w
Klame(s) == BABINI QOwner military veteran N;
Surr;me i PEZISA | Created by ; ae?wherefromhere@gmail.com
Country " South Africa  Created date 07 Nov 2025 22:49:26:000
Identification type South African Identification Numt; Edit by = clive.wherefror_nl'n_ere@gmail.com
South African identification 7512205841080 Edit date . 12 May 2026 09:56:40:000
number -
Appointment date 07 Nov 2025 00:00:00:000 Restricted Director Mo
Email address " MANDIS|.PEZA@UP.AC.ZA Resfriction Last Verification Date 26 Jun 2026 13:41:32:113
Cellphone number 0796085547 ~ Govemnment Employee_ " No o
Cwnar B == Yes _Gove?nTnenl Employee La? 26 Jun 2026 13:41:31:207
Verification Date 9
Ownership % 24.00% SA identification number Verified Yed
Living areas of owner Buffalo City, East London CBD SAidentification number 26 Jun 2026 13:41:31:787
= o veriﬁcﬂon date
Owner's ethnic group Black African Qwnership verification status Verified by CIPC
Page: 11 of 14
!~"\4:""n‘;f.‘1'=§

% ional treasur
{3l b :eatrlme:'a e y
\ *‘3 NatFi’gnal Tre;asury
Wi  REPUBLIC OF SOUTH AFRICA




Report Date:

CENTRAL SU PPLIER 26 Jun 2026 13:41:54.636 PM

DATABASE

mnyameka@amatolawater.co.

CSD REGISTRATION REPORT

-

Identifier

CSD cannot slectronically verify the identily of a suppfier other than a South African Individual / Sole Proprietor (through Home Affairs) or a
company registered at the Companies and Intellectual Property Commission (CIPC). For this reason, a disclaimer is displayed for supply chain
practitioners to obtain supporting documentation fo verify the identity and legitimacy of a supplier in these cases.

Bank
For help on how to resolve bank failures click here. | received an email stating the bank information | captured on the CSD was sent for bank

agcount validation and could not be validated. The response recelved from the bank contains an error message.
The various possible error messages received from the bank are highSemiBolded in red. Search for the applicable message and follow the detailed

steps associated with that error message.

Tax

Tax Compliance Stafus
For help on how to deal with tax status differences between CSD and the lax clearance certificate click here: What shouid a supplier do if the

ficate?
Tax Compliance Expiry Date
For help on how to deal with tax stafus differences between CSD and the ltax clearance certificate click here: _How does CSD daetermine the fax
comnpliance expiry date?
CIPC
Should the director/member information reflacted on the CIPC registration report differs to that reflected on CSD for help elick here:_The active
i being populateg SD Directors/Members scroen as they appear at CiP g { rectify this?

State Employee

For more information pertaining to government smployment status click here: Will there be varification done tp identify if a supplier is a government
employvee?

BBBEE

CSD does not autormatically verify all certificate information with the various accreditation bodies. Organs of State are required, where not
automatically verified by CSD, to manually verify this information with the applicable accreditation body as per current policies and procedures.
Expired certificate information do not reflect on the report.

TRICTi

Restricted Supplier - A suppiier is restricted by using the identification number of the entity e.g. CIPC registration -, trust -, Social Development
non-profit -, South African 1D -, Foreign company registration number or ID number. If there is more than one CSD Supplier profile registered on
CSD with the same entify identification number, afl those related supplier profiles will be restricted.

Restricted Director — A directorfowner is an individual person and s restricted by using the South African 1D or Foreign 1D number. if & director
belongs to different companies and has been restricied, the director will reflect as restricted in all companies where identificafion number is detected.

Restricted Suppliers & Directors are listed on CSD under Help — Am | restricted?

The CSD does not automatically verify foreign company registration number, international securities identification number, foreign identification numbets,
forgign passport numbers, work permit numbers, foretgn bank accounts, B-BBEE, demographic and accreditation information. Organs of State are required to
manually verify this information with the applicable verification institutions as per their current policies and procedures.

Page: 13 of 14
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G IMS-SCM-012F REV.07
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Amatola EMERGENCY PROCUREMENT REQUEST FORM
) m-l:um Py This form is to be completed for the motivation of the implementation of Emergency
brimpity wnfer #y Lfe Procurement Dispensalion in accordance with Amatola Water Supply Chain Policy.
Department: Corporate Services Date Required: 29" June 2026
| Delivery/Service Point: | Cost Centre: 15060
' Project/Service Order Number: )
_Quantity Goods/Service Description
1 Emergency VIP Security and residential access

control services rendered by On Point for the board
chairperson for the period of 6 months.

Please tick relevant condition(s} (in accordance with SCM Policy Clause 9.2.1 {c)
User [ Line ‘Executive | CFO CEO
Department | panager | Manager

the possibility of serious damage to property or financial
loss;

the possibility of loss of human life or injury ' \/ DI\ !

the possibility of inteFruption of essential services. ' . [

Brief Description of the Emergency Situation:

1.1 At the Board meeting held on 28 May 2026, the Board Chairperson tabled his security
predicament and the risk exposure affecting him in relation to his governance role.

1.2 Having considered the matter, the Board resolved that the Chairperson must be provided with
appropriate security measures to mitigate the identified risk and to safeguard governance continuity.

1.3 The procurement is required to implement the Board resolution of 28 May 2026, which directed that
appropriate security measures be provided to the Board Chairperson following the tabling of his
security predicament and risk exposure.

1.4 The threats are immediate and require urgent intervention. Delays associated with ordinary
procurement processes may expose the Board Chairperson and affected immediate family members
to unacceptable risk.

1.5 The proposed procurement is justified as an emergency intervention only to the extent necessary to
prevent possible injury, loss of life, disruption of governance oversight and reputational harm to
Amatola Water.

1.6 The service must not be expanded beyond the approved scope without a written motivation,
confirmation of budget availability, SCM compliance review and approval in line with the applicable
delegation of authority.




10f2

i " IMS-SCM-012F REV.06

Amatoia EMERGENCY PROCUREMENT REQUEST FORM
] Wier- Aregsdl ) This form is fo be completed for the motivation of the implementation of Emergency
brifens wates fy e Procurement Dispensaltion in accordance with Amatola Water Supply Chain Policy.
Action Designation Name Date Signature

User Department recommendation:

Prepared and submitted by [ user
N-HAND] 59063

Supported and recommended by | Line Manager

Supported and recommended by | Divisional Director =~ b :
Mo Dyt pofpel>]
| LN

Approval {CFO approves emergencies up to a transaction value below R1 000 000)

|I- "./' as
Approved ' | ,.“T / ‘
/
Not Approved and CFO ) él)’(}"‘j L}

Reverted ' (

Approval (The CEQ approves emergencies up to a transaction value above R1 000 000)
o

Approved

Chief Executive
Officer

Not Approved and
Reverted




-
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Amatola
waier-amanz
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IMS- SCM-013F REV.00

PURCHASE REQUEST FORM TYPE & ESTIMATED VALUE OF PURCHASE

SERVICE | ' GooDs PROFFESIONAL SERVICES |
R1- R10 000 i R10 001 —R30 000 Above R30 000 | *
Priority* I 1 |2 = 3
* 1 being highest priority
{REQUESTOR DETAILS i
iNAME & SURNAME: Mpilo Mjindi
;DEPARTMENT: Corporate Services
iCONTACT NUMBER: 143 707 3728
W [+ ‘J:j‘
SIGNATURE: i Bﬁﬁ’i‘? )
cosTAuOCATION: |\
COST CENTRE: ji 15060 ! GL ACCOUNT: 355300
— == = S — —

APPROVAL: COST CENTRE OWNER

SIGNATURE:

i—__i.;l:' .. . I,:III

Pt —

NAME & SURNAME: Lindokuhte Nzo, i

Emergency VIP Security and residential access control services rendered by On Point for the Board Chairperson
for the period of 6 months,

DESCRIPTION OF ITEMS
: Qty

T_l
1

Esﬁma_tecﬁv.mount
R 779 700,00

ltem
1

Description

Emergency VIP Security and residential access control services
rendered by On Point for the Board Chairperson for the period of 6
months.

Delivery Date required?

SUGGESTED VENDORS
Name _ Contact Details Contact Number
FOR OFFICE USE:
PO Number: Buyer:
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ATTENTION : ACTING CHIEF EXECUTIVE
FROM : EXECUTIVE MANAGER-CORPORATE SERVICES
SUBJECT : SUBMISSION FOR APPROVAL: EMERGENCY PROCUREMENT

OF VIP SECURITY AND RESIDENTIAL ACCESS CONTROL
SERVICES FOR THE BOARD CHAIRPERSON

DATE : 12 JUNE 2026

1. PURPOSE

1.4 The purpose of this submission is to seek approval to procure VIP security and
residential access control services for the Board Chairperson for a limited period of
six (6) months, in implementation of the Board resolution taken at the Board meeting
held on 28 May 2026.

1.2 The request arises from the Board Chairperson having tabled his security
predicament and risk exposure to the Board, whereafter the Board resolved that
appropriate security measures be provided, subject to lawful procurement, budget
availability and proper governance controls.

1.3  Approval is further sought to define the minimum service requirement, accountability
controls, compliance conditions and reporting arrangements in order to ensure that
the procurement is properly justified, auditable, time-bound and not open-ended.

2. BACKGROUND INFORMATION

2.1  Atthe Board meeting held on 28 May 2026, the Board Chairperson tabled his security
“predicament and the risk exposure affecting him in relation to his governance role.

2.2 Having considered the matter, the Board resolved that the Chairperson must be
provided with appropriate security measures fo mitigate the identified risk and to
safeguard governance continuity.
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2.3 The resolution is the principal basis for this submission. The procurement is therefore
framed strictly as an institutional implementation step arising from a Board decision
linked to risk mitigation, governance continuity and organisational stability.

24 The risk context includes threats to the Board Chairperson’s personal safety, which
reportedly extend to members of his immediate family, in an environment affected by
prior labour unrest, disciplinary outcomes and hostility directed at leadership
structures associated with governance, oversight and decision-making.

2.5 Although the Board Chairperson is not an employee of Amatola Water, the risk is
directly linked to his official governance role within the institution. The organisation is
therefore required to take reasonable, documented and proportionate precautionary
measures {o mitigate foreseeable harm arising from organisational matters.

3. JUSTIFICATION FOR EMERGENCY PROCUREMENT

3.4  The procurement is required to implement the Board resolution of 28 May 2026, which
directed that appropriate security measures be provided to the Board Chairperson
following the tabling of his security predicament and risk exposure.

3.2 The threats are immediate and require urgent intervention. Delays associated with
ordinary procurement processes may expose the Board Chairperson and affected
immediate family members to unacceptable risk.

3.3 The organisation has a duty to take reasonable steps where foreseeable harm may
arise from the execution of official governance responsibilities, particularly where the
Board has formally resolved that security measures be provided.

3.4 The proposed procurement is justified as an emergency intervention only to the extent
necessary to prevent possible injury, loss of life, disruption of governance oversight
and reputational harm to Amatola Water.

3.5 The service must not be expanded beyond the approved scope without a written
motivation, confirmation of budget availability, SCM compliance review and approval
in line with the applicable delegation of authority.

4. SCOPE OF SERVICES

41 The required service is a 24-hour VIP security and residential access control service
at the Board Chairperson’s residence, structured as a minimum deployment per shift,
with sufficient personnel rotation by the service provider to ensure continuous
coverage and compliance with applicable labour and security requirements.

Board Members: Dr. G Sharpley (Chairperson), Ms. L. Geza {Deputy Chairperson), Ms. N Abraham, Mr. M Sibam, Ms. S Songelwa,
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4.2 The minimum service requirement is as follows:

(a) One (1) armed close protection officer/security guard per shift for the protection
of the Board Chairperson.

(b) One (1) unarmed security guard per shift for residential access control.

(c) A 24-hour coverage, including day and night shifts, with proper shift rosters,
relief arrangements and supervision by the appointed service provider.

(d) Residential access control, visitor screening, occurrence-book recording and
incident escalation.

(e) Escort services for risk-related movements where required and approved.

4.3 The service is limited strictly to the approved risk-mitigation purpose and may not be
used for general household support, domestic services, personal errands or any
service outside the approved scope.

4.4 The appointed service provider must be PSIRA registered, appropriately graded,
legally compliant and able to provide armed officers with valid firearm competency,
relevant permits and proof of training for close protection or high-risk guarding
services.

5. RISK IMPLICATIONS

51 Failure to provide immediate protection may resuit in potential harm to the Board
Chairperson and affected immediate family members, disruption to governance
oversight, reputational damage to the organisation and possible legal or governance
consequences where foreseeable risk was not reasonably mitigated.

5.2 The proposed intervention reduces exposure to these risks by providing immediate,
controlled and temporary protective measures while formal threat and risk
assessment processes are concluded.

5.3 This risk is mitigated through reliance on the Board resolution of 28 May 2026, a
limited duration, defined scope, documented threat basis, SCM emergency
justification, contract management controls, monthly verification and review upon
receipt of the formal threat assessment outcome.

6. FINANCIAL IMPLICATIONS

6.1 In order to ensure value for money and compliance with Supply Chain Management
requirements, quotations were requested from three (3) security service providers for
the provision of VIP security and residential access control services for the Board

Chairperson.

6.2 The quotations received were as follows:

Board Members: Dr. G Sharpley (Chairperson), Ms. L Geza (Deputy Chairperson), Ms. N Abraham, Mr. M Sibam, Ms. S Songelwa,
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(a) Tyeks Security Services quoted us R206 474.60 (inclusive of VAT);

(b) On Point “Where From Here” Security Cleaning and Fire Services was R129
950.00 (inclusive of VAT); and

(c) Reliable Guards Security and Cleaning was R176 186.75 (inclusive of VAT).

6.3 Following an evaluation of the quotations received, On Point “Where From Here”
Security Cleaning and Fire Services submitted the lowest-priced quotation at R129
950.00 (One Hundred and Twenty Nine Thousand Nine Hundred and Fifty Rand)
inclusive of VAT and is therefore recommended for appointment in order to achieve
cost-effectiveness and value for money.

6.4 The total financial implication associated with the rendering of VIP security and
residential access control services for a period of six (6) months is therefore R129
950.00 (One Hundred and Twenty-Nine Thousand Nine Hundred and Fifty Rand)
inclusive of VAT per month.

6.5 Funding must be confirmed within the approved operational budget before
appointment. Where the available budget is insufficient, the matter must be escalated
for approval in line with the applicable delegation and budget control processes.

6.6 No payment may be processed without a valid purchase order or approved
emergency procurement record, signed service verification, tax-compliant invoice and
confirmation that the services were rendered within the approved scope.

PROCUREMENT IMPLICATIONS

7.1  Procurement must be undertaken in accordance with the Amatola Water Supply
Chain Management Policy and applicable legislative prescripts.

7.2  This request is justified under Clause 9.2.1(cii} of the SCM Policy, which permits
emergency procurement where immediate action is required to prevent the possibility
of loss of life or injury. The procurement of VIP security services for Board
Chairperson is justified as an emergency intervention in terms of Clause 9.2.1(c)ii),
which states that “Emergency cases are cases where immediate action is necessary
fo avoid a dangerous or risky situation or misery and can arise from (but not limited
fo) instances such as: (ii) the possibility of loss of human life or injury,” as immediate
action was required to mitigate a credible risk to the safety of the Board Chairperson.

7.3  Although the Board Chairperson is not an employee of Amatola Water, the
procurement is necessitated by the Board resolution of 28 May 2026 and by risks
arising directly from his governance role and responsibilities within the institution. The
procurement is therefore undertaken by the organisation as a temporary risk
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mitigation measure in the interest of safeguarding governance continuity and
organisational stability.

7.4 The emergency nature of the procurement must not be used to bypass
documentation, value-for-money assessment, supplier compliance checks, contract
management or approval requirements. Any deviation from normal competitive
processes must be recorded, motivated and approved in accordance with the SCM
Policy.

8. COMPLIANCE WITH LEGISLATION AND POLICY
8.1 The proposed intervention must comply with the following, where applicable:

a) Public Finance Management Act (PFMA);

b) Amatola Water Supply Chain Management Policy;

c) Private Security Industry Regulation Act and PSIRA requirements;

d) Firearms Control Act requirements for armed personnel;

e) Protection of Personal Information Act requirements in respect of personal and
residential information.

f)

9. PERSONNEL IMPLICATIONS

9.1 There are no direct personnel implications for Amatola Water employees. The
appointed service provider will remain responsible for employment, supervision,
training, statutory compliance, insurance and conduct of its personnel.

9.2 The service provider must ensure that the deployment model is compliant with labour
legislation and security industry requirements, including shift rotation, rest periods and
supervision.

10. CONSULTATION

10.1 Consultation has included, or must include, Corporate Services, SCM, Finance,
Legal/Company Secretariat and SAPS engagement where applicable.

10.2 The consultation record and any advice received must be retained on file to
demonstrate that the decision was informed, proportionate and aligned to governance
requirements.

Board Members: Dr. G Sharpley (Chairperson), Ms. L Geza (Deputy Chairperson), Ms. N Abraham, Mr. M Sibam, Ms. S Songelwa,
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11. DELEGATION OF AUTHORITY

11.1 Approval authority rests with the Chief Executive, subject to the applicable delegation
of authority, SCM Policy requirements and confirmation of budget availability.

11.2 Any extension beyond six (6) months, material change in scope, material cost
increase or additional category of service must be submitted for separate approval
before implementation.

12, RECOMMENDATION

It is recommended that:

12.1 Approval be granted for the emergency procurement of VIP security and residential
access control services for the Board Chairperson for a period not exceeding six (6)
months, in implementation of the Board resolution taken at the Board meeting held on

28 May 2026.

12.2 That On Point “Where From Here” Security Cleaning and Fire Services be appointed
as the preferred service provider, having submitted the lowest quotation and offering
the most cost-effective solution for the required services.

12.3 The service provider be required to deploy sufficient personnel on rotation to ensure
uninterrupted 24-hour coverage, while complying with PSIRA, firearm, fabour and
contractual requirements.

Designation Signature
Prepared by EM: Corporate Services = Mr. M. Mjindi IJ— *K"ﬂ: )
Recommended by | Chief Financial Officer Mrs): Jackson 12/06/26 AA
Approved by Acting Chief Executive J Ms. L. Nzoyi 12/06/26 | i__;,l i
_ Ay
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Reg Number: 2016/346131/07
PSiRA Reg.Number:2664081
VAT Number:4610283675
Suitel Esplanade Suite | 12 Clifford Street | Quigney | East London
09 June 2026
QUOTATION
VIP Security and Residential Access Control Service
Reference | Details Exclusive VAT Inclusive
WFH/AMW-001 | Armed Day Guard (Female) R 20,000 | R3,000 | R 23,000
Armed Night Guard | R20,000 R 3,000 R 23,000
- Armed Protector Day only "R 30,000 R 4,500 R 34,500
Escort Backup Car{R500/day){R200 fuel) | R21,000 R 3,150 R 24,150
x 30 days limited to EL | i
Monitoring, supervision and reporting R 10,000 R 1,500 R 11,500
Management fee R 12,000 R 1,800 R 13,800
Total Total service R 113,000 R 16,950 R 129,950
BANKING DETAILS
NAME OF BANK ACCOUNT HOLDER ACCOUNT NUMBER BRANCH/TYPE REF
Standard Bank Where From Here T/A | 081025874 East London/ WEFH/EG-001
On point Cheque
LH Sihlali
OnPoint 101

062 013 2317
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Services include the following
a. 24-hour security coverage, including day and night shifts, with adequate personnel! rotation to ensuring
uninterrupted service.
b. One (1) armed Close Protection Officer per shift.
¢ One {1) Security Officer per shift responsible for residential access control and visitor management.
d. An additional armed female Close Protection Officer on Thursdays and Fridays and provide protective

accompaniment services when necessary.
Residential access control, visitor screening, incident recording, and occurrence book management.

e.
{.  Escort and protective accompaniment services.

g. Shuational monitoring and immediate incident escalation procedures.
h. Daily operational reporting and submission of incident reports.

i. Supervisory oversight of deployed personnel.



OREKE  : KEAD Quotation

ACRESS ;95 NELSON MANDELA DAIVE VAT Reg. No: 4860236399 o
MTHAETHA N
TEL 10475328972 Date 05/06/2026
FA> D47 5318789 —
EMAIL dePrgaancusis co iy
Page 1
Document No QUAB0736
Deliver to
6 LANCESTER ROAD
AMATOLA WATER VINCENT
6 LANCESTER ROAD EAST LONDON
VINCENT
EAST LONDON
§247
. Account Your Reference Tax Exempt Tax Reference a S_ales Code Expiry
AMAOC1 N 4770173302 31/08/2026  Exclusive
Code Description Quantity Unit Unit Price  Disc% Tax Nett Price
HEAQD1 1x CLOSE PROTECTION GFFICER 1.00 MNTH 36,000.00 1500%  36,000.00
ARMED, DAY SHIFT 06:0-18:00
HEAQO1 1x SECURITY OFFICER - GRADE C 100 MNTH 24,154.17 15.00%  24,154.17
ARMED, DAY SHIFT 06:00-18:00
HEA001 1x CLOSE PROTECTICN OFFICER 1.00 MNTH 36,000.00 1500%  36,000.00
ARMED, NIGHT SHIFT 18:00-06:00
HEAOO1 1x SECURITY OFFICER - GRADE € 1.00 MNTH 24,154.17 165.00%  24,154.17
ARMED, NIGHT SHIFT 18:00-06:00
HEAQO1 1x ADDITIONAL CPO @ R1800 EXCL. 16.00 MNTH 1,800.00 15.00%  28,800.00
VAT PER SHIFT
THURS-FRI THEREFQRE 16 SHIFTS
HEAQO1 1% VEHICLE 1.00 MNTH 21,739.13 15.00%  21,739.13
HEADD1 FUEL. @ R10000 PER MONTH 1.00 MNTH 8,695.65 15.00% 8,695.65
PLEASE NQTE:
FUEL ALLOWANCE IS CAPPED AT
R10000. THERAFTER FUEL WiLL BE
ON THE CLIENTS ACCOUNT AND WILL = :
BE CLAIMED USING SLIPS AS PER TYLKS * :CURITY SERVICES
USAGE CK 1'O:2006/149744(23
VEHICLE IS LIMITED TO 3000KM PER . PSIRA REG NO: 1388600
MONTH. EXTRA KM'S WILL BE BILLED ~
AT R5.50 PIKM EXCL VAT 5 -05- 7028
SIGNATURE |
All payments must be made to the following FNB Account: Sub Total 179,543.12
Account Name : Tyeks Security Services [
Account Number : 6211 5090 160 Discount@ _0.00% | 20 )
Branch Name : Mthatha Amount Excl Tax 179,543.12
Branch Number . i —
: 210521 Tax | 2603148
PROOF OF PAYMENT MUST BE FAXED TO : 047 531 4789 Total 206,474.60

© Softline (Pty) Ltd
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