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	01 June 2021
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Time: 11:00 (South African Time)
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	DUE TO COVID-19 REGULATIONS PUBLIC OPENINGS HAS BEEN SUSPENDED.
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	120 Days from the Closing Date
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[bookmark: _Toc68525021][bookmark: _Toc435315878]PURPOSE AND BACKGROUND
[bookmark: _Toc68525022]PURPOSE
The purpose of this Request for Bid (RFB) is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids to “supply, implement, maintain and support a DevOps and cloud integrated development environment (IDE) solution for the State Information Technology Agency for a period of thirty-six (36) months “.
[bookmark: _Toc435315879][bookmark: _Toc68525023]BACKGROUND
[bookmark: _Toc68525024]General background
SITA is the service provider to the South African Government for application development, integration, implementation, maintenance, and support. SITA intends to adopt and utilise the DevOps and Cloud Integrated Development Environment (IDE) services to (1) improve its internal capabilities, (2) develop products for internal, government, and public utilisation, and (3) offer the services to: 
(a)	National Government entities, 
(b)	Provincial Government entities, 
(c)	Local Government entities.
The solutions (products and services) acquired, will be used for developing products and services as well as to render selected vendor installed platform components as commercial offerings to government entities which will enable these entities to implement DevOps functions and utilise the Cloud IDE to develop their own solutions.
Part of SITA’s mandate is to improve Government’s service delivery to the public through the provision of Information Technology, Information Systems, and related services in a secured environment.
This includes providing efficient and value-added Information and Communication Technology (ICT) services to the Public sector in a secure, cost effective and integrated manner, contributing to service delivery and citizen convenience. This further includes a mandate to eliminate unnecessary duplication and ensure standardisation of the ICT landscape within Government.
The DevOps and Cloud IDE components must be fully installed and configured on the private cloud infrastructure for the South African government and SITA, as specified by SITA at the time of installation and must be consumed as a secure SITA Cloud service.
SITA reserves the right to activate selected components of the installed and configured solution according to business needs. This entails the acquisition of selected components on demand, only once the business needs arise.
It is against this background that this RFB is inviting bids from interested industry players that have the relevant expertise and experience for the supply, implementation, maintenance and support of a DevOps and Cloud Integrated Development Environment (IDE) solution for SITA.

[bookmark: _Toc68525025]SITA’s interpretation of the terms DevOps and Cloud IDE
SITA’s interpretation of the terms DevOps and Cloud IDE is as follows:
1. DevOps is a new approach to automation and platform design that promises fast-paced, iterative IT service delivery that will reduce latency in providing new applications. It promotes collaboration between operations and development teams through a linked toolchain of technologies to facilitate change. DevOps applies the agile principles of discipline, collaboration, and early feedback to tasks such as deployment, environment configuration, monitoring, and maintenance and thereby increases end-to-end project velocity and improves operational quality. This includes the required governance structure and project management discipline and tools to enable an effective DevOps delivery approach.
An Integrated Development Environment (IDE) is a software platform that provides developers with a comprehensive set of tools for software development in a single framework accessible through a development portal, packaged as an application to help remove barriers involved in the lifecycle of software development. Cloud IDE is a web-based IDE used for the creation of cloud and other applications, typically through a Platform as a service (PaaS) delivery model. It offers a portable work environment for ease of collaboration among geographically dispersed developers.
[bookmark: _Toc68525026]SCOPE OF BID
[bookmark: _Toc68525027]SCOPE OF WORK
The detailed Scope of Work (SOW) for the bidders is to:
(a) Supply a Cloud IDE solution (referred to in this document as group A components);
(b) Supply DevOps toolchain components (referred to in this document as group B components);
(c) Supply of DevOps Core server components (referred to in this document as group C components);
(d) Implement the components as a cohesive solution;
(e) Provide software maintenance in respect of the solution; and
(f) Provide product functional support in respect of the solution.
Condition: The software components requested in terms of this bid is categorised in terms of three groups as indicated below, and the specific group is indicated everywhere where the components are listed. The three groups are:
(i) Group A (Cloud IDE components),
(ii) Group B (DevOps components) and 
(iii) Group C (DevOps Core server components). 
The scope of work excludes the following:
(g) SITA will be responsible for the infrastructure to host the Cloud IDE and DevOps Platforms. (The vendor will be required to provide SITA with the infrastructure capacity requirements and specifications to host the solution on the SITA private cloud).
(h) SITA will be responsible to ensure the adoption required to realise the intended business benefits. 
Delivery address
(i) The goods or services must be supplied or provided at the following physical address(es); OR
	No
	Physical Address

	1
	SITA Centurion, John Vorster Drive, Centurion, Pretoria 

	2
	SITA Erasmuskloof, 459 Tsitsa Street, Erasmuskloof, Pretoria 


(j) The goods and services must be provided at the physical locations on an as-and-when-required basis, as per section 2.1(3).
[bookmark: _Toc435315881][bookmark: _Toc68525028]CUSTOMER INFRASTRUCTURE AND ENVIRONMENT
1. INVENTORY OF EQUIPMENT AND SOFTWARE
Some isolated development and operations management tools are in use within SITA, with little automation of the entire system lifecycle from development to operations. 
The development and maintenance tools currently used in SITA can be grouped into the following categories:
(a) Application development tools;
(b) Application testing tools; 
(c) Application integration tools; 
(d) Application deploy tools (release management);
(e) Application monitoring tools; 
(f) Application support tools; 
(g) Application maintenance tools; and 
(h) Infrastructure, Application Performance Monitoring (APM) tools.
1. AS IS ARCHITECTURE
SITA currently operates data centres in various parts of the country that accommodate the mainframe and distributed systems platforms. A set of national networks connects the SITA centres and government facilities. Recently, modern distributed systems platforms were established to obtain the benefits of operating system virtualisation and containerisation (cloud services). 
The planning is for new applications to be hosted in a private government cloud environment.
The As-Is Architecture in which the proposed solution has to be implemented is depicted in the diagram below.

[image: ]
[bookmark: _Ref49520362][bookmark: _Ref49766458]Figure 1 - SITA As-Is Information Systems Platform



1. GOVERNANCE METHODS AND TOOLS 
SITA has been employing Agile development principles over the last couple of years, alongside its conventional V-model based traditional waterfall development processes, as supported by a traditional project management methodology. 
Neither the technology environment, nor the business processes or the people component, have been optimised for the development and operation of software according to DevOps principles.
REQUIREMENT OVERVIEW

[bookmark: _Toc435315884][bookmark: _Toc68525030]PRODUCT AND SOLUTION REQUIREMENT
1. Narrative description of the proposed solutions
The solution must be implemented, installed and operated on SITA’s private cloud server infrastructure, as depicted in Figure 1.
The “DevOps Stack”, “DevOps toolchain” and “Cloud IDE toolset” blocks in Figure 2 depicts the envisaged deployment of the intended Cloud IDE/DevOps platforms, within the context of SITA’s As-Is Information Systems Platform.

[image: ]
[bookmark: _Ref49773731][bookmark: _Ref49807162][bookmark: _Ref49520487]Figure 2 - SITA envisaged Information Systems Platform

Bidders are required to provide a narrative description as indicated below, of their proposed Cloud IDE and DevOps solutions, and to indicate how such solutions will deliver the functionality required by SITA. 
Bidders should also specify how the various components can be rendered as an independent service to Government entities – allowing SITA to build a catalogue of resalable services in this regard.
1. [bookmark: _Hlk51613555]Components of the required Cloud IDE solution (Group A components)
The proposed Cloud IDE components should include at least the following:
(a) Code editor 
(b) Code libraries/frameworks 
(c) Compilers 
(d) Debuggers
(e) Graphical user interface (GUI) builder (designer) 
(f) Test platform 
(g) Profiler for identifying and minimising coding mistakes
(h) Object and data modelling 
(i) Real-time collaboration between developers
1. Components of the required Cloud IDE solution 
The components of the proposed DevOps toolchain are indicated in the following table. (Group B components)

[bookmark: _Ref48809665][bookmark: _Toc48202582][bookmark: _Toc49202498][bookmark: _Toc48896936]Table 1 – Proposed DevOps solution components
	
	Step
	Category

	(a) 
	Plan
	Plan

	(b) 
	
	Define

	(c) 
	
	Agile/DevOps Project Management toolset

	(d) 
	Create
	Code 

	(e) 
	
	Build 

	(f) 
	
	Configure

	(g) 
	Verify
	Test automation

	(h) 
	
	Static Analysis

	(i) 
	
	Code security analysis

	(j) 
	Preprod 
	Packaging

	(k) 
	Release
	Release, Deploy & Coordination

	(l) 
	Configure
	Continuous Configuration Automation and Version management 

	(m) 
	Production Monitoring and reporting
	Infrastructure analytics, and Log Management



[bookmark: _Toc68525031]SOLUTION IMPLEMENTATION REQUIREMENTS
The proposed solution must be comprehensively integrated into the technical environment, as well as the operational processes of SITA, through a formal implementation project. The implementation must conform to the requirements as stipulated under the Mandatory and Functional requirements as stated in sections 6 and 7 respectively.
[bookmark: _Toc68525032]SOFTWARE MAINTENANCE REQUIREMENTS
Software maintenance services in respect of the updating, patch management, incident management and error fixing, must be provided in respect of the integrated solution as a working unit. These services must be available 24x7x365 via an official OSM portal. 


[bookmark: _Toc68525033]PRODUCT FUNCTIONAL SUPPORT REQUIREMENTS
SITA will require functional support in respect of the individual applications as well as for the entire implementation as a working unit. This support must be available during business hours.
SITA Business Hours are (GMT+2) Monday to Friday:
· Start: 07:45am
· End: 16:30pm
[bookmark: _Toc49935023][bookmark: _Toc49935024][bookmark: _Toc435315886][bookmark: _Toc68525034]PROJECT AND SERVICES REQUIREMENTS
1. PROJECT DELIVERY SCHEDULE AND PERFORMANCE
The scope of work (SOW) for the bidders is to provide the proposed products and services as stated in the table below.
Table 2 - Project delivery schedule and performance
	[bookmark: _Hlk4530763]Serial No.
	Key Deliverables
	Project delivery time schedule 

	(n) 
	Supply of a Cloud IDE solution;
	Within sixty (60) working days from the contracting date 

	
	Supply of DevOps toolchain components;
	Within sixty (60) working days from the contracting date 

	
	Supply of DevOps Core server components;
	Within sixty (60) working days from the contracting date 

	
	Implementation of the proposed components;
	Within one hundred and twenty (120) working days from the contracting date 

	
	Software maintenance in respect of the proposed components; and
	For a period of thirty-six (36) months from the contracting date

	
	Product functional support in respect of the proposed components.
	For a period of thirty-six (36) months from the contracting date 



[bookmark: _Toc435315887][bookmark: _Ref49811694][bookmark: _Toc68525035]BID EVALUATION STAGES
1. The bid evaluation process consists of several stages that are applicable according to the nature of the bid as defined in Table 3.
[bookmark: _Ref54868786]Table 3 - Bid evaluations stages
	Stage
	Description
	Applicable for this bid

	Stage 1	
	Administrative pre-qualification verification
	YES

	Stage 2A
	Desktop evaluation of Technical Mandatory requirement evaluation
	YES

	Stage 2B
	Technical Functionality requirement: Presentation
	YES

	Stage 2C
	Technical Functionality requirement: Demonstration
	YES

	Stage 3
	Special Conditions of Contract verification
	YES

	Stage 4
	Price / B-BBEE evaluation
	YES


(10) The bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation.
[bookmark: _Toc435315888]

[bookmark: _Toc68525036][bookmark: _Toc65415722]A.1	ADMINISTRATIVE PRE-QUALIFICATION
[bookmark: _Toc68525037][bookmark: _Toc435315889]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
[bookmark: _Toc68525038]ADMINISTRATIVE PRE-QUALIFICATION VERIFICATION
1. [bookmark: _Toc435315891]The bidder must comply with ALL of the bid pre-qualification requirements in order for the bid to be accepted for evaluation.
(12) If the Bidder failed to comply with any of the administrative pre-qualification requirements, or if SITA is unable to verify whether the pre-qualification requirements are met, then SITA reserves the right to – 
(a) Reject the bid and not evaluate it, or
(b) Accept the bid for evaluation, on condition that the Bidder must submit within 7 (seven) days any supplementary information to achieve full compliance, provided that the supplementary information is administrative and not substantive in nature.

[bookmark: _Toc65415725][bookmark: _Toc68525039]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
1. Submission of bid response: The bidder has submitted a bid response documentation pack –  
(a) that was delivered at the correct physical or postal address and within the stipulated date and time as specified in the “Invitation to Bid” cover page, and;
(b) in the correct format as one original document, two copies and one on a memory stick.
(14) Attendance of briefing session: If a briefing session is called, then the bidder has to sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. The attendance of the briefing session is compulsory virtual briefing session, in order to further clarify bidders’ understanding and potential reservations about the requirements. Bidders must attend and participate in the briefing session.
(15) Registered Supplier. The bidder is, in terms of National Treasury Instruction Note 3 of 2016/17, registered as a Supplier on National Treasury Central Supplier Database (CSD).
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[bookmark: _Toc65415726][bookmark: _Toc68525040]TECHNICAL MANDATORY, FUNCTIONALITY AND DEMONSTRATION REQUIREMENTS
[bookmark: _Toc68525041][bookmark: _Toc435315892]TECHNICAL MANDATORY REQUIREMENTS
[bookmark: _Toc68525042]INSTRUCTION AND EVALUATION CRITERIA
1. The bidder must comply with ALL the technical mandatory requirements by providing substantiating evidence as and where requested in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
1. Minimum threshold. To be eligible to proceed to the next stage of the evaluation, the bidder must respond positively, with sufficient substantiation, to all of the technical mandatory requirements in paragraph 6.2. 
1. The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page, etc.) to accurately locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be easily located in the bid response as “NOT COMPLY”.
1. The bidder must complete the declaration of compliance as per section 6.3 below by marking with an “X” either “COMPLY”, or “NOT COMPLY” with ALL of the technical mandatory requirements, failing which it will be regarded as “NOT COMPLY”.
[bookmark: _Toc435315893]The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid to proceed to the next stage of the evaluation.
SITA reserves the right to verify the information pertaining to the evidence provided by the bidder.
No hyperlink or URL references or links will be accepted as evidence.

[bookmark: _Toc55849343][bookmark: _Ref455335758][bookmark: _Toc68525043]TECHNICAL MANDATORY REQUIREMENTS
[bookmark: _Toc49802343][bookmark: _Toc49802441][bookmark: _Toc435315904][bookmark: _Ref455335890]
	MANDATORY REQUIREMENTS
	SUBSTANTIATING EVIDENCE OF COMPLIANCE
	Evidence reference
(to be completed by bidder)

	1. BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
The bidder must be an authorised Reseller or Original Equipment Manufacturer (OEM), or Original Software Manufacturer (OSM), in the Republic of South Africa. 
	Attach to ANNEX B written confirmation (certificate, letter, or sworn affidavit) confirming authorisation that the bidder has authority to sell the product(s) within South Africa. For open source products, where commercial license distribution restriction(s) / authorisation are/is not applicable, the bidder must on the written confirmation identify and list all the products that will be used in the solution(s), state the type of license for each product, and confirm that the identified products can be installed and used within South Africa.

Note: SITA reserves the right to verify the information provided.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B section 13.1 >

	1. PRIVATE CLOUD OPERATION
The proposed SITA Cloud IDE solution must be fully, and exclusively installed and configured on the private cloud infrastructure for the South African government, as specified by SITA at the time of installation and must be consumed as a secure SITA Cloud service. 
	The Bidder must to provide a cloud architecture diagram that depicts the proposed solution with a supporting catalogue that lists all the products/services that will be hosted on the SITA private cloud. Any network access required to services outside of the SITA Private Cloud must be identified and its purpose stated.
The Bidder must provide written confirmation referencing the cloud architecture diagram and catalogue of services. 
The architecture diagram must confirm that no data will be stored or duplicated outside of the SITA Private Cloud infrastructure. 
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B section 13.2 >

	1. MANDATORY TERMS
The Bidder must confirm compliance to the following mandatory requirements:
22. Security
22. Integration and interoperability
22. Reselling the services to SITA’s Customers
22. Intellectual property of developed software
22. Project management and implementation responsibility

	The bidder must confirm that they comply with the Mandatory Terms by completing ANNEXC: Addendum1.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex B section 13.3 and Annex C: Addendum 1>  


	1. TECHNICAL FUNCTIONAL REQUIREMENTS
	The bidder must confirm that they comply with the Technical Functional Requirements by completing ANNEX D: Addendum2.
	provide unique reference to locate substantiating evidence in the bid response – see Annex B section 13.4 and Annex D: Addendum 1>  




[bookmark: _Toc68525044]DECLARATION OF COMPLIANCE
	
	Comply
	Not Comply

	The bidder declares by indicating with an “X” in either the “COMPLY” or “NOT COMPLY” column that –
23. The bid complies with each and every TECHNICAL MANDATORY REQUIREMENT as specified in SECTION 6.2 above; AND
23. Each and every requirement specification is substantiated by evidence as proof of compliance.
	
	


[bookmark: _Toc435315906]

[bookmark: _Toc68525045]TECHNICAL FUNCTIONALITY REQUIREMENTS
[bookmark: _Toc68525046]PRESENTATION AND DEMONSTRATION
[bookmark: _Ref49782130][bookmark: _Toc68525047]7.1	INSTRUCTION AND EVALUATION CRITERIA
1. Only those bids that successfully passed all of the previous evaluation stages will progress to this evaluation stage, namely (Stages 2B and C) Presentation and Demonstration. 
Functionality will be evaluated by conducting the following two (2) consecutive independent stages in the tender processes:
(a) Presentation of TECHNICAL FUNCTIONALITY REQUIREMENTS (Stage 2B)
(b) Demonstrations of TECHNICAL FUNCTIONALITY REQUIREMENTS (Stage 2C)
0. [bookmark: _Toc68525048]PRESENTATION:
1. The bidder must provide a presentation that illustrate/describe how the full TECHNICAL FUNCTIONALITY requirements will be implemented. The Architecture diagram and catalogue of services must be included in the presentation. The structure of the presentation must be as follows:
25. First Section: Bidder details, presenter details, and RFB Reference
25. Second Section: Architecture Diagram
25. Third Section: Catalogue of services that describes the architectural components (this can be multiple slides)
25. Fourth Section: The implementation approach that will be followed to realise the full functionality
1. The maximum time allocated to the bidder to present is 45 minutes.
1. The bidder must provide a unique reference number (e.g. letter, etc.) to locate substantiating evidence in the bid response. This information is required during evaluation. SITA reserves the right to treat substantiation evidence that cannot be located in the bid response as "NOT COMPLY".
Evaluation per requirement. The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance, and accuracy of substantiating evidence.
The bidder will be required to present their proposed integrated solution on each individual requirement as indicated in the tables in sections 8.2 below.

[bookmark: _Toc435315916]7.1.3	DEMONSTRATION:
The bidder will be required to do a full demonstration of their proposed integrated solution as per Stage 2, that contains an integrated Cloud IDE and DevOps platform for the following scenarios: 
(a) A Java web application form planning, development, testing to deployment, that demonstrates the continuous integration concept;
(b) A .net web application that covers the planning, development, testing to the deployment that demonstrates the continuous delivery concept; and
(c) Elect and demonstrate one of:
(i) Build and deploy a mobile application to the Google Play Store and Apple App Store; or
(ii) Build and deploy a progressive web application that implement responsive web design principles that are available on an Android and iOS mobile devices. 
Note: The full demonstration must demonstrate the various Planning, Cloud IDE and DevOps tools and lifecycle as depicted in figure 2 in this document. 
Furthermore, the evaluation panel may request demonstration or explanation regarding any or all aspect of the technical Functionality requirements.
(28) Weighting of requirements: The score for the PRESENTATION and DEMONSTRATION evaluation of TECHNICAL FUNCTIONALITY REQUIREMENTS will be calculated as follows:
(a) Each Bidder must demonstrate and will be evaluated on each individual requirement as indicated in par 7.2.
(b) The value scored for each requirement will be multiplied with the specified weighting for the relevant requirement to obtain the percentage achieved for each requirement. 
(29) Minimum threshold. These individual scores will be converted to a cumulative percentage and only those bidders that have met or exceeded the minimum threshold of 65% (cumulative) out of a total of 100% for the DEMONSTRATION Evaluation of TECHNICAL FUNCTIONALITY REQUIREMENTS will proceed to the next evaluation stage.
[bookmark: _Toc55845885][bookmark: _Toc55849352]SITA will inform the bidders about the logistical arrangements regarding DEMONSTRATION EVALUATIONS. Bidders must be prepared to present the demonstrations either at the premises of SITA (in Pretoria), or at their own premises. 
The agenda for the demonstration session is:
(a) SITA Welcome
(b) SITA and Bidder Attendance Register
(c) Bidder introduction
(d) Bidder presentation
(e) Bidder demonstration
(f) SITA evaluation panel questions
[bookmark: _Toc68525049][bookmark: _Toc435315921]7.2	CONCLUSION OF PRESENTATION AND DEMONSTRATIONS
	TECHNICAL FUNCTIONALITY REQUIREMENTS
	Substantiating evidence and evaluation criteria (used to evaluate bid)
	Weighting
	Evidence Reference

	1. SOLUTION FOR CLOUD IDE 
An Integrated Development Environment (IDE) is a software platform that provides developers with a comprehensive set of tools for software development in a single framework accessible through a development portal, packaged as an application to help remove barriers involved in the lifecycle of software development.
	Indicate how the proposed solution will deliver the required Cloud IDE functionality in respect of the requirements below. 
Provide a response to all the requirements below on a letter/document/section which must detail the following information that is required for evaluation, in a structured manner:
30. How will the proposed solution support agile practices in terms of:
0. A cloud-based development approach using web browsers
0. Ensuring security of code
0. Provide support for multiple programming languages
0. Programming frameworks supported
30. Is a Development portal provided to manage user access and rights?
30. Is code collaboration supported functionality supported?
30. How is DevOps release pipelines supported?
30. The various Cloud IDE software components will coexist and integrate to provide various DevOps pipelines to achieve continuous integration/ continuous delivery until deployment.
Each point will be scored according to the following criteria:

	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Minimal information provided or the information does not fully support the requirement
	1

	Clear Information provided that fully supports the requirement
	3




	#
	Possible scores available
	Actual score achieved

	(a)
	----------------
	----------------

	(i)
	0 or 1 or 3
	

	(ii)
	0 or 1 or 3
	

	(iii)
	0 or 1 or 3
	

	(iv)
	0 or 1 or 3
	

	(b)
	0 or 1 or 3
	

	(c)
	0 or 1 or 3
	

	(d)
	0 or 1 or 3
	

	(e)
	0 or 1 or 3
	

	Sub total
	Maximum available score: 24
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/24 X 10%)
	10%
	Clearly identifiable reference to the applicable letter / document / section

	COMPONENTS OF PROPOSED CLOUD IDE SOLUTION (Group A components)
	List and explain the individual components (software products) that are proposed in respect of each function. 
Provide a response to all the requirements below on a letter/document/section that provides the information that is required for evaluation in relation to each of the points below, in a structured manner:
(e) Code editor 
(f) List of Code libraries/frameworks supported and included
(g)  List of Compilers supported and included
(h) List of programming languages fully supported – syntax high lighting, intellisense and code linting 
(i) List of target platforms fully supported (e.g. 32/64 Bit, operating system, devices, …)
(j) List of debuggers supported and included
(k) List of GUI builders (designer) supported and included
(l) Test platform/frameworks supported and included
(m) Performance testing tools supported and included
(n) Profiler for identifying and minimise coding mistakes supported and included
(o) Object and data modelling frameworks supported and included 

(This collection of components is also referred to as the Group A components for the purpose of this document and decomposed on the Price Response sheet, under supply of a cloud IDE solution.)

The response in respect of Each component will be scored according to the following criteria:
Each point will be scored according to the following criteria:
	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Clear Information provided that fully supports the requirement
	3




	#
	Possible scores available
	Actual score achieved

	(o) 
	0 or 3
	

	(p) 
	0 or 3
	

	(q) 
	0 or 3
	

	(r) 
	0 or 3
	

	(s) 
	0 or 3
	

	(t) 
	0 or 3
	

	(u) 
	0 or 3
	

	(v) 
	0 or 3
	

	(w) 
	0 or 3
	

	(x) 
	0 or 3
	

	(y) 
	0 or 3
	

	Sub total
	Maximum available score: 33
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/33 X 10%)
	10%
	Clearly identifiable reference to the applicable letter / document / section

	COMPONENTS OF PROPOSED DEVOPS TOOLCHAIN 
(Group B components)
	List and explain how the components of the proposed DevOps toolchain provides an integrated solution that enables quality assurance and continuous integration or continuous deployment in an agile manner.

Provide a response to all the requirements below on a letter/document/section that provides the information that is required for evaluation in relation to each of the items below, in support of the DevOps process: 
(z) Planning
Defining solution 
Coding (develop)
Building of product (compile)
Configuration and packaging of solution for deployment 
Automated testing 
Static Analysis (code quality analysis)
Code security analysis
Release, Deployment & Coordination
Continuous delivery / Continuous integration 
Production Monitoring and Reporting 
 
(This collection of components is also referred to as the Group B components for the purpose of this document and decomposed on the Price Response sheet, under supply of the DevOps toolchain components) 

Each point will be scored according to the following criteria:
	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Clear Information provided that fully supports the requirement
	3




	#
	Possible scores available
	Actual score achieved

	(aa) 
	0 or 3
	

	(ab) 
	0 or 3
	

	(ac) 
	0 or 3
	

	(ad) 
	0 or 3
	

	(ae) 
	0 or 3
	

	(af) 
	0 or 3
	

	(ag) 
	0 or 3
	

	(ah) 
	0 or 3
	

	(ai) 
	0 or 3
	

	(aj) 
	0 or 3
	

	(ak) 
	0 or 3
	

	Sub total
	Maximum available score: 33
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/33 X 10%)
	10%
	Clearly identifiable reference to the applicable letter / document / section

	PROPOSED DEVOPS TOOLCHAIN CORE SERVER COMPONENTS (Group C components)
	List and explain the components that are required in the server stack, above the server Operating system level, that are required to support the operation of the Cloud IDE and DevOps solutions proposed above. Refer specifically to Figures 1 and 2.

Provide a response to all the requirements below on a letter/document/section that provides the information that is required for evaluation in relation to each of the points below, in a structured manner:
(al) Software repository 
Container images and container provisioning 
Orchestration 
Governance: 
Management framework and software product included in framework
(ii)	Requirements Traceability 
Utilisation Reporting
Version management 
Exposing capabilities as services (Microservices and APIs) 
(f)	Other (specify)

(This collection of components is also referred to as the Group C components for the purpose of this document and decomposed on the Price Response sheet, under supply of the DevOps core server components) 

Each point will be scored according to the following criteria:
	Evidence provided:
	Score

	No, or inappropriate information provided
	0

	Minimal information provided or the information does not fully support the requirement
	1

	Clear Information provided that fully supports the requirement
	3



	#
	Possible scores available
	Actual score achieved

	(am) 
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	
	----------------
	----------------

	
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	
	----------------
	----------------

	Sub total
	Maximum available score: 24
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/24 X 5%)
	5%
	Clearly identifiable reference to the applicable letter / document / section

	GOVERNANCE FRAMEWORK
The technologies described in this document will not be effective without the implementation of a suitable governance framework (development methodology) to guide the human roles as well as the processes that are tailored for a DevOps operation.

	Provide detail about the specific governance framework of the proposed solution, in respect of the requirements below.
Provide a response to all the requirements below on a letter/document/section that provides the information that is required for evaluation in relation to each of the points below, in a structured manner:
(an) State the specific governance framework that will be introduced as part of the implementation of the Cloud IDE and DevOps as a functioning solution in SITA.
(ao) Describe the extent of alignment between the proposed governance framework (development methodology) and the proposed technologies/components to achieve automated DevOps processes. 
(ap) Explain the scope and quality of documentation that exists regarding above governance framework (development methodology) that will be made available to SITA.

Each point will be scored according to the following criteria:

	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Minimal information provided or the information does not fully support the requirement
	1

	Clear Information provided that fully supports the requirement
	3



	#
	Possible scores available
	Actual score achieved

	(aq) 
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	Sub total
	Maximum available score: 9
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/9 X 5%)
	5%
	Clearly identifiable reference to the applicable letter / document / section

	LICENSING, MONITORING AND REPORTING
	Motivate the ability of the license monitoring and reporting tools in the proposed solutions in relation to the following requirements.
(ar) Licence allocation management
(as) License usage reporting
Service utilisation reporting
Service monitoring and reporting
Security management and reporting 
Indicate how the proposed solution can protect SITA against potential over-usage of licenses by government entities

Provide a response to all the requirements above on a letter/document/section that provides the information that is required for evaluation in relation to each of the points, in a structured manner.

Each point will be scored according to the following criteria:

	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Minimal information provided or the information does not fully support the requirement
	1

	Clear Information provided that fully supports the requirement
	3




	#
	Possible scores available
	Actual score achieved

	(at) 
	0 or 1 or 3
	

	(au) 
	0 or 1 or 3
	

	(av) 
	0 or 1 or 3
	

	(aw) 
	0 or 1 or 3
	

	(ax) 
	0 or 1 or 3
	

	(ay) 
	0 or 1 or 3
	

	Sub total
	Maximum available score: 18
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/18 X 5%)
	5%
	Clearly identifiable reference to the applicable letter / document / section

	TRAINING AND MENTORING
	Motivate the availability of training/mentoring regarding the proposed integrated solution.

(a)      Training and mentoring for all the solution comments are available and provided.

Provide a response to all the requirements above on a letter/document/section that provides the information that is required for evaluation in relation to each of the points, in a structured manner.

Each point will be scored according to the following criteria:
	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Minimal information provided or the information does not fully support the requirement
	1

	Clear Information provided that fully supports the requirement
	3




	#
	Possible scores available
	Actual score achieved

	(az) 
	0 or 1 or 3
	

	Sub total
	Maximum available score: 3
	__________


Score calculation:
Weighted score = (Sum of actual scores achieved/3 X 10%)

	10%
	Clearly identifiable reference to the applicable letter / document / section

	COMMERCIAL PACKAGING OF SERVICES BY SITA TO GOVERNMENT ENTITIES
One of the objectives is to resell onward the DevOps and Cloud IDE services provided within SITA, for its own use, also to Government entities that will enable such entities to develop their own applications, hosted by SITA and maintained by SITA or themselves.
	Provide a brief (summarised) explanation of the proposed solution’s ability to support the stated business objective of commercial packaging of the proposed solution, or components thereof, in relation to the following items:
(ba) To what extent will the proposed solution support the stated objective. i.e., which elements of the solution will SITA be able to provide as commercially packaged service to government entities; and
(bb) How well does the proposed solution support the delivery of such packaged services? 
(bc) To what extent will the proposed solution enable users, including government entities, to establish its own Cloud IDE and DevOps environments on the SITA private cloud IDE?
(bd) To what extent will the proposed solution enable SITA to measure and manage usage of services rented to government entities?
(be) Indicate how the proposed solution will enable SITA to accurately bill for services rented to government entities?
Provide a response to all the requirements above on a letter/document/section that provides the information that is required for evaluation in relation to each of the points, in a structured manner.

Each point will be scored according to the following criteria:
	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Minimal information provided or the information does not fully support the requirement
	1

	Clear Information provided that fully supports the requirement
	3



	#
	Possible scores available
	Actual score achieved

	(bf) 
	0 or 1 or 3
	

	(bg) 
	0 or 1 or 3
	

	(bh) 
	0 or 1 or 3
	

	(bi) 
	0 or 1 or 3
	

	(bj) 
	0 or 1 or 3
	

	Sub total
	Maximum available score: 15
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/15 X 10%)
	10%
	Clearly identifiable reference to the applicable letter / document / section

	SOFTWARE MAINTENANCE
	Motivate how software maintenance will be achieved in relation to the following requirements: 
(bk) Explain how software (as defined in this document) delivered. Refer to the patch management regime; to deployments of software updates, to technical support (break fix); as well as the incident management facilities and processes;
(bl) Explain and motivate the availability of OSM services to support and maintain the integrated solution.
Provide a response to the above requirements on a letter/document/section that provides the information that is required for evaluation in relation to each of the points, in a structured manner.
These points will be scored according to the following criteria:
	Evidence provided: 
	Score

	No, or inappropriate information provided
	0

	Minimal information provided or the information does not fully support the requirement
	1

	Clear Information provided that fully supports the requirement
	3



	#
	Possible scores available
	Actual score achieved

	(bm) 
	0 or 1 or 3
	

	
	0 or 1 or 3
	

	Sub total
	Maximum available score: 6
	__________



Score calculation:
Weighted score = (Sum of actual scores achieved/6 X 10%)
	10%
	Clearly identifiable reference to the applicable letter / document / section

	PERCENTAGE OF OPEN SOURCE CONTENT
	A solution consisting of more open source components (as defined in this document) will be preferred. The bidder is required to support and implement a fully integrated Cloud IDE and DevOps solution. 
Provide a response to the above requirements on a letter/document/section that provides the information that is required for evaluation in relation to each of the points, in a structured manner.
The scoring that will be allocated according to the relative percentage of open source components out of the total bundle of products, will be as stated below:
	Relative percentage of total list of software proposed that confirms to the definition of open source software as defined in this document: 
	Score

	0%: 
	1

	1% to 15%: 
	2

	16% to 30%
	3

	31% to 60%
	4

	61%+           
	5

	Maximum available score:
	5


Score calculation:
Weighted core = (Actual score achieved/5 X 10%)
	10%
	Clearly identifiable reference to the applicable letter / document / section

	BIDDER EXPERIENCE
Preference will be given to bidder(s) that have demonstrated a proven track record. The bidders must have supported or implemented the same or similar type of solution previously.
	Explain and provide evidence of the bidder’s previous experience in relation to the following: 
Select the appropriate statement from (a), (b), (c) or (d) below that best describes the bidder previous experience ad motivate in a letter with supporting evidence:  
(bn) Explain and provide evidence of similar or comparable projects on which the bidder has worked, or have supported in the past, containing some of the components as specified in this bid.
(bo) Explain and provide evidence of similar or comparable projects on which the bidder has worked, or have supported in the past, containing all of components as specified in this bid.
(bp) Explain and provide evidence of similar or comparable projects containing some of the components as specified in this bid, where the bidder led a successful implementation.
(bq) Explain and provide evidence of similar or comparable projects containing all of the components as specified in this bid, where the bidder led a successful implementation.

Provide a response to the above requirements on a letter/document/section that provides the information that is required for evaluation in relation to each of the points, in a structured manner.

(Implementation approach of the proposed components as decomposed in the Price Response sheet. The implementation approach must comply with the agreed SITA project management standards.)

Points will be scored according to the following criteria:

	Level of experience proven. The score as dedicated to the right will be allocated according to the rating achieved on the left
	Score

	a
	No suitable experience has been demonstrated or proven of working on, or supporting an environment that is similar or comparable to the requirement the components stated in this requirement.
	0

	c
	Bidder has demonstrated and proven only minimal experience and track record of working on or supporting an environment that is similar or comparable to the requirement as stated in this bid.
	1

	d
	Bidder has demonstrated and proven related experience of working on, or supporting an environment that contains the majority of the components the components stated in this requirement.
	2

	e
	Bidder has demonstrated and proven related experience of working on, or supporting an environment that is similar or comparable to the requirement the components stated in this requirement.
	3

	f
	Bidder has demonstrated and proven a track record of successfully leading an implementing a comparable type of solution that contains the majority of the components stated in this requirement.
	4

	g
	Bidder has demonstrated and proven a track record of successfully leading an implementing a comparable type of solution that contains all components stated in this requirement.
	5

	
	Maximum available score:
	5



Score calculation:
Weighted score = (Sum of actual scores achieved/5 X 15%)
	15%
	Clearly identifiable reference to the applicable letter / document / section





[bookmark: _Toc65415731][bookmark: _Toc68525050]SPECIAL CONDITIONS OF CONTRACT (SCC)
[bookmark: _Toc68525051]SPECIAL CONDITIONS OF CONTRACT
[bookmark: _Ref455588818][bookmark: _Ref455588837][bookmark: _Toc68525052]INSTRUCTION
1. The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA reserves the right to include or waive the condition in the signed contract.
1. [bookmark: _Ref455588887]SITA reserves the right to:
(a) Negotiate the conditions, or
(b) Automatically disqualify a bidder for not accepting these conditions. 
1. [bookmark: _Toc435315923][bookmark: _Ref455338564]In the event that the bidder qualifies the proposal with own conditions, and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 8.1(2) above.
1. The bidder must complete the declaration of acceptance as per section 8.3 below by marking with an “X” either “ACCEPT ALL” or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified.
[bookmark: _Ref455589115][bookmark: _Ref455589123][bookmark: _Ref455589162][bookmark: _Toc68525053][bookmark: _Hlk51618273]SPECIAL CONDITIONS OF CONTRACT
1. CONTRACTING CONDITIONS
(a) Formal Contract. The Supplier(s) must enter into a formal written Contract (Agreement) with SITA. 
(b) Right of Award. SITA reserves the right to award the contract for required goods or services to multiple Suppliers.
(c) Right to Audit. SITA reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
1. [bookmark: _Hlk51618407]DELIVERY ADDRESS. The supplier must deliver the required products or services at
(a) SITA Centurion, John Vorster Drive, Centurion, Pretoria.
1. SCOPE OF WORK AND DELIVERY SCHEDULE
The Supplier is responsible to perform the work as outlined in the following Work Breakdown Structure (WBS):
	Serial No.
	Statement of Work
	Delivery Timeframe

	1
	Supply of a Cloud IDE solution; (referred to in this document as group A components);
	Within sixty (60) working days from the contracting date 

	2
	Supply of DevOps toolchain components; (referred to in this document as group B components)
	Within sixty (60) working days from the contracting date 

	3
	Supply of DevOps Core server components; (referred to in this document as group C components);
	Within sixty (60) working days from the contracting date 

	4
	Implementation of the proposed components;
	Within one hundred and twenty (120) working days from the contracting date 

	5
	Software maintenance in respect of the proposed components; and
	For a period of thirty-six (36) months from the contracting date

	6
	Product functional support in respect of the proposed components.
	For a period of thirty-six (36) months from the contracting date 



1. [bookmark: _Hlk51618517]SERVICES AND PERFORMANCE METRICS
The Supplier is responsible to provide the following services according to the service levels in the table below:
	
	Service element 
	Service Grade
	Service Level

	1. 
	Incident response (MTTr)
	Normal
	Maximum 8 working hours to respond 

	2. 
	Incident restore (MTTR)
	Normal
	Maximum 16 working hours to restore

	3. 
	Incident response (MTTR)
	Critical
	Maximum 4 working hours to respond 

	4. 
	Incident restore (MTTR)
	Critical
	Maximum 8 working hours to restore


[bookmark: _Toc435315901]
1. SCOPE OF TECHNICAL SOLUTION DEVELOPMENT
(a) The products supplied must conform to the criteria as stated in this bid,
(b) The products delivered must be integrated as a working solution, into the target environment of SITA, as defined in this document. 
SPECIFIC IMPLEMENTATION REQUIREMENTS
The successful Bidder will be required to project manage, document, design, install, configure, test, deploy and support the Cloud IDE and DevOps Platforms established duration of the contract period. The implementation of the proposed components, licenses and services must be for:
(c) Supply of a Cloud IDE solution (Group A components)
(d) Supply of DevOps toolchain components (Group B components)
(e) Supply of DevOps Core server components (Group C components)

The bidder must implement the solution in the target environment, in accordance with all the architecture, security and other requirements stated in this document. The specific implementation methodology is not prescribed; however, the implementation must meet at least the criteria below. These deliverables must be achieved during implementation.
(f) Licensing models. The objective is to establish a cost effective and self-sustaining Cloud IDE and DevOps platforms. Based on this objective two licensing options are required:
(i) Deployment of developer licenses: The initial deployment will be for only developer licenses in the development environment(s). The production licenses will be acquired/activated on-demand, incrementally as and when the product/solution is ready to deployed.
(ii) Consumption-based licenses (SaaS model): This licensing model is utilised when production licenses are deployed upfront. SITA will only pay for what is consumed on the deployed production licenses.
(g) Revenue generation.  The platform tools must be made available as commercial offerings which SITA can resell to its clients which in turn can earn SITA revenue from the services.
The list below are examples of platform service components that can be packaged as commercial offering which SITA can resell:
(a)	Agile Project Management;
(b)	Integrated Development Environment;
(c)	Automated Testing; and
(d)	Source Code Repository and Management.
The bare minimum number of licenses will be acquired and only selected functionality will be activated. The expansion of functionality and acquisition of additional licences will be based on:
(a)	Client demand for the tools to improve their development processes;
(b)	Revenue generating requests/initiatives received from clients; and
(c)	Level of automation required to improve efficiency/productivity.
(h) Implementation plan. Provide a documented implementation plan that is sufficient to communicate and commit to a schedule and work definition for the implementation of the solution.
(i) Configuration design. Document the planned configuration and operation of the solution in its target environment, i.e. where it will be installed, how it will be accessed, how it will be operated, maintained, and restored.
(j) Tailored DevOps methodology. Tailor and optimise the standard operation framework and its process associated with the provided solution, according to SITA’s operational requirements. This must include a revision of SITA’s Agile Manifesto (which is available on request) to ensure its alignment with the tailored DevOps framework as delivered. 
(k) Training and skills transfer. The implementation must include the provision of training as specified in the pricing sheet.   
Training will be done in Pretoria in the premises of SITA. 
Provide editable versions of all user training material as required for the training, testing and certification of users by the trainers.
(l) System installation, integration, and configuration. Install and configure the various software components as a cohesively integrated solution, to a fully operational state, according to the tailored workflow, that will sustain the processes as specified I the Configuration Design. The acceptance of the installation and configuration will be subject to user acceptance certificates which will align to the payment schedule. 
(m) User change management. 
(i) Define all system roles that are required to maintain, use, and support the solution. Document the purpose, functions, privileges, and related aspects of all system roles. This must also be aligned to the tailored DevOps framework.
(ii) Establish the necessary user profiles on the solution as planned. 
(n) System documentation. Provide updated system documentation, as at the end of the implementation, documenting the final configuration of the solution, all final business processes, user roles, maintenance and backup procedures and any other information that may be required by SITA for continued operation and maintenance of the solution. This includes the technical configuration of the solution to enable the system administrators to maintain the solution.
(o) Close out reporting. Provide a closure report, reporting on the execution and outcome of the implementation process, on any future activities to be addressed, as well as lessons learned during the implementation.
Staggered activation of OSM licensing as well as software maintenance. Not all of the functionality of the solution will be required immediately. The successful bidder will be required to implement and install all software products during the initial implementation project as defined above, but with the provision that only those components that are immediately required will be activated and invoiced at that stage. Selected components will be activated through a formal request, as and when the business need arises. License payments will be applicable as per the activated functionality.
Minimum viable product to enable the full platform. As part of the initial implementation, the vendor will be required to implement the full platform with the least number of licenses required to enable SITA to function. SITA will activate additional licenses as and when the nosiness need arises. The minimum licenses and users will be as defined in the pricing sheet. 
1. Contracting in respect of Software Maintenance as well as Product Functional Support 
(a) The full duration of the contract emanating from the awarding of this bid will be 36 months. The first period of approximately six months will be consumed with the implementation of the solution, where after the Software Maintenance as well as Product Functional Support will commence in three consecutive terms of 12 months each, not exceeding 36 months contracting date.
(b) Training requirements will be refined after the products for initial activation have been identified, with the provision that the total quantity of training as specified above will not be exceeded. 
1. SUPPLIER PERFORMANCE REPORTING
(a) The supplier will be managed through a project governance structure under leadership of SITA and will be required to attend meetings as and when determined by SITA.
(b) The Supplier will be required to immediately escalate any risks or issues to through the appropriate channels; 
(c) The Supplier will be required to submit weekly and/or monthly progress reports according to SITA's project management requirements.
1. CERTIFICATION, EXPERTISE AND QUALIFICATION
(a) The Supplier represents that, 
(i) [bookmark: _Hlk51618602]it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition and;
(ii) it is committed to provide the Products or Services; and
(iii) perform all obligations detailed herein without any interruption to the Customer.
(b) [bookmark: _Toc448483301][bookmark: _Toc448483304]The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services;
(c) The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition;
(d) Original Equipment Manufacturer (OEM) or Original Software Manufacturer (OSM) work. The Supplier must ensure that work or service is performed in accordance to the requirements of the Original Software Manufacturer. 
1. [bookmark: _Hlk51618668]LOGISTICAL CONDITIONS
(a) [bookmark: _Toc448483118] Hours of work. The Supplier must be available during normal Business hours/days from 07:45 – 16:30 from Monday to Friday.
(b) In the event that SITA grants the Supplier permission to access SITA's environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to SITA's relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) In the event that SITA grants the Supplier permission to access its environment including hardware, software, data, and network facilities remotely, the Supplier must adhere to the relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of applicable industry best practice.


1. REGULATORY, QUALITY AND STANDARDS
(a) The Supplier must for the duration of the contract ensure that the proposed product or solution conform with the Government Minimum Interoperability Standards (MIOS). 
1. PERSONNEL SECURITY CLEARANCE  
(a) Any Supplier personnel who are required to work with information related to NATIONAL SECURITY must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of CONFIDENTIAL at the expense of the Supplier.
(b) The Supplier personnel who are required to work with GOVERNMENT CLASSIFIED information or access government RESTRICTED areas must be a South African Citizen and at the expense of the Supplier be security vetted (pre-employment screening, criminal record screening and credit screening)
(c) The Supplier must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.
1. CONFIDENTIALITY AND NON-DISCLOSURE CONDITIONS
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information.
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) [bookmark: _Hlk51618732]the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) being technical, scientific, commercial, financial, and market-related information, know-how and trade secrets of a Party;
(vii) being financial, commercial, scientific, or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) [bookmark: _Hlk51618817]Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement, or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
1. [bookmark: _Hlk51618873][bookmark: _Toc448483285]GUARANTEE AND WARRANTIES. The Supplier warrants that:
(a) [bookmark: _Toc448483286]The warranty of goods supplied under this contract remains valid for twelve (12) months after the goods, or any portion thereof as the case may be, have been delivered to and accepted at the final destination indicated in the contract, or for eighteen (18) months after the date of shipment from the port or place of loading in the source country, whichever period concludes earlier;
(b) as at Commencement Date, it has the rights, title, and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever; 
(c) [bookmark: _Toc448483287]the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;
(d) [bookmark: _Toc448483288]during the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice from SITA;
(e) [bookmark: _Toc448483292][bookmark: _Toc448483289]the Products is maintained during its Warranty Period at no expense to SITA; 
(f) the Product possesses all material functions and features required for SITA’s Operational Requirements;
(g) [bookmark: _Toc448483290]the Product remains connected or Service is continued during the term of the Contract;
(h) [bookmark: _Toc448483294]all third-party warranties that the Supplier receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to SITA without reducing or limiting the Supplier’s obligations under the Contract;
(i) [bookmark: _Toc448483296]no actions, suits, or proceedings, pending or threatened against it or any of its third-party suppliers or sub-contractors that have a material adverse effect on the Supplier’s ability to fulfil its obligations under the Contract exist; 
(j) [bookmark: _Toc448483297]SITA is notified immediately if it becomes aware of any action, suit, or proceeding, pending, or threatened to have a material adverse effect on the Supplier’s ability to fulfil the obligations under the Contract;
(k) [bookmark: _Toc448483298]any Product sold to SITA after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance, or security interest;
(l) [bookmark: _Toc448483299]SITA’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party; 
(m) [bookmark: _Toc448483300]the information disclosed to SITA does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;
(n) [bookmark: _Toc448483302]it is financially capable of fulfilling all requirements of the Contract and that the Supplier is a validly organized entity that has the authority to enter into the Contract; 
(o) [bookmark: _Toc448483303]it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract;
(p) [bookmark: _Toc448483305]the prices, charges and fees to SITA as contained in the Contract are at least as favourable as those offered by the Supplier to any of its other customers that are of the same or similar standing and situation as SITA; and
(q) [bookmark: _Toc448483306]any misrepresentation by the Supplier amounts to a breach of Contract. 
1. [bookmark: _Toc402958037][bookmark: _Toc448483311][bookmark: _Toc448872276][bookmark: _Hlk51618940]INTELLECTUAL PROPERTY RIGHTS 
(a) [bookmark: _Toc448483312][bookmark: _Ref348437513]SITA retains all Intellectual Property Rights in and to SITA's Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SITA's Intellectual Property for the sole purpose of providing the Products or Services to SITA pursuant to this Contract; provided that the Supplier must not be permitted to use SITA's Intellectual Property for the benefit of any entities other than SITA without the written consent of SITA, which consent may be withheld in SITA's sole and absolute discretion. Except as otherwise requested or approved by SITA, which approval is in SITA's sole and absolute discretion, the Supplier must cease all use of SITA's Intellectual Property, at of the earliest of: 
(i) [bookmark: _Toc448483313]termination or expiration date of this Contract; 
(ii) [bookmark: _Toc448483314]the date of completion of the Services; and 
(iii) [bookmark: _Toc448483315]the date of rendering of the last of the Deliverables. 
(b) [bookmark: _Toc448483316]If so required by SITA, the Supplier must certify in writing to SITA that it has either returned all SITA Intellectual Property to SITA or destroyed or deleted all other SITA Intellectual Property in its possession or under its control.
(c) [bookmark: _Toc448483317]SITA, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) [bookmark: _Toc448483320]Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services.
(e) SITA will retain the full unimpeded intellectual property in respect of all software components developed through the proposed solution.
(f) SITA’s customers will retain all rights in respect of software developed by themselves when utilising SITA’s Cloud IDE and/or DevOps environment, as a service.
1. [bookmark: _Toc435315902][bookmark: _Hlk51619011]REGIONAL CAPACITY 
(a) Bidders must have the capacity to render services in all provinces of South Africa and must be prepared to render services in such regions.
COOPERATION WITH OTHER SUPPLIERS
(b) Bidders may be required to cooperate with other suppliers to achieve the implementation of a holistically functioning solution, in cases where products from different suppliers have to be integrated or implemented together, while remaining accountable for the quality and functioning of products or components supplied by themselves.   
1. SUPPLIER DUE DILIGENCE
SITA reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced/ non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.


[bookmark: _Toc435315924][bookmark: _Ref455338474][bookmark: _Toc68525054][bookmark: _Hlk51619049]DECLARATION OF ACCEPTANCE
	[bookmark: _Hlk51619089]
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Special Condition of Contract as specified in section 8.2 above by indicating with an “X” in the “ACCEPT ALL” column, OR
1. The bidder declares to NOT ACCEPT ALL the Special Conditions of Contract as specified in section 8.2 above by - 
52. Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
52. Provide reason and proposal for each of the conditions that is not accepted. 
	
	

	Comments by bidder:
Provide reason and proposal for each of the conditions not accepted as per the format:
Condition Reference:
Reason:
Proposal:




[bookmark: _Toc435315925][bookmark: _Toc65415736][bookmark: _Toc68525055][bookmark: _Ref455599421][bookmark: _Toc435315926]COSTING AND PRICING
[bookmark: _Toc68525056]COSTING AND PRICING
[bookmark: _Toc68525057]COSTING AND PRICING EVALUATION
1. In terms of Preferential Procurement Policy Framework Act (PPPFA), the following preference point system is applicable to all Bids:
53. the 80/20 system (80 Price, 20 B-BBEE) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 
53. the 90/10 system (90 Price and 10 B-BBEE) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
1. This bid will be evaluated using the preferential point system of 80/20 or 90/10, subject to the following conditions –
54. If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or 
54. If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;
1. The bidder must complete the declaration of acceptance as per section 9.3 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
1. Bidder will be bound by the following general costing and pricing conditions and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions. These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.

[bookmark: _Toc435315929][bookmark: _Ref455341462][bookmark: _Toc68525058]COSTING AND PRICING CONDITIONS
1. SOUTH AFRICAN PRICING 
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).
1. TOTAL PRICE
58. All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
58. The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
58. All additional costs must be clearly specified.	

SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.

1. BID EXCHANGE RATE CONDITIONS
The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:


	Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	R14,69

	1 Euro
	R17,80

	1 Pound
	R20,57


	
1. [bookmark: _Toc63185548]BID PRICING SCHEDULE
Note: 
60. Bidders will complete the bid pricing schedule in the Excel spreadsheet format provided and include this as part of the hard copy submission documents and on the memory stick to be submitted. Refer to section 9.
60. The quantities stated on the pricing schedule are to compare pricing and will be finalised during the contracting/implementation stage.
60. Line Prices are all VAT EXCLUDING, and TOTAL PRICE as per the pricing schedule.
60. The software components requested in terms of this bid is categorised in terms of three groups as indicated below, and the specific group is indicated everywhere where the components are listed. The groups are:
3. Group A (Cloud IDE components),
3. Group B (DevOps components) and 
3. Group C (DevOps Core server components).
60. Implementation, maintenance, and support must be costed as per the pricing schedule. 

1. RATE OF EXCHANGE PRICING INFORMATION
Provide the TOTAL BID PRICE for the duration of Contract and clearly indicate the Local Price and Foreign Price, where –
(a) Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and;
(b) Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).
(c) Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at time of bid.

[bookmark: _Toc435315930][bookmark: _Ref455338328][bookmark: _Ref455597629][bookmark: _Toc68525059]DECLARATION OF ACCEPTANCE
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in section 9.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
1. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in section 9.2 above by - 
63. Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
63. Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.



[bookmark: _Toc65415741][bookmark: _Toc68525060][bookmark: _Toc435315938]TECHNICAL SCHEDULES
[bookmark: _Toc68525061]10.	Technical Schedules
None.
[bookmark: _Toc435315942]

[bookmark: _Toc65415744][bookmark: _Toc68525062]Terms and definitions
[bookmark: _Toc63185551][bookmark: _Toc65415745][bookmark: _Toc68525063]11.	ABBREVIATIONS
ICT		Information and Communication Technology
IDE		Integrated development environment 
MTTR		Mean Time To Resolve  
MTTr		Mean Time to respond
OSM		Original Software Manufacturer
PPPFA		Preferential Procurement Policy Framework Act
RFP		Request For Proposal
RFQ		Request For Quotation 

1. [bookmark: _Toc68525064]DEFINITIONS
	Cloud IDE 
	An Integrated Development Environment (IDE) is a software platform that provides developers with a comprehensive set of tools for software development in a single framework accessible through a development portal, packaged as an application to help remove barriers involved in the lifecycle of software development. Cloud IDE is a web-based IDE used for the creation of cloud and other applications, typically through a Platform as a service (PaaS) delivery model. It offers a portable work environment for ease of collaboration among geographically dispersed developers.

	Contracting date
	The date upon which contracting arrangements for the delivery according to this RFB have been secured 

	DevOps 
	DevOps is a new approach to automation and platform design that promises fast-paced, iterative IT service delivery that will reduce latency in providing new applications. It promotes collaboration between operations and development teams through a linked toolchain of technologies to facilitate change. DevOps applies the agile principles of discipline, collaboration, and early feedback to tasks such as deployment, environment configuration, monitoring, and maintenance and thereby increases end-to-end project velocity and improves operational quality. This includes the required governance structure and project management discipline and tools to enable an effective DevOps delivery approach.

	Exempt Micro Enterprise (EME)
	A business entity that is exempt from producing a BEE scorecard, with an annual turnover that is less than ZAR10m.

	Extensibility 
	The quality of being designed to allow the addition of new capabilities or functionality that enhances the system without impairing existing system functions.

	Infrastructure as a Service (IaaS) 
	A standardised, highly automated offering in which computing resources owned by a service provider, complemented by storage and networking capabilities, are offered to customers on demand with resources that are scalable and elastic in near real time and metered by use. 

	Interface
	A facility that allows for data exchange (updating or retrieving data) between two systems that otherwise act independently of each other.

	Minimum Interoperability Standards (MIOS)
	Minimum Interoperability Standards as provided on http://rfq.sita.co.za. 

	Large Enterprise
	A business entity with an annual turnover in excess of ZAR50 million in the BEE Codes.

	[bookmark: _Hlk54957335]Mean Time To Resolve  
	Average time for a selection of calls, measuring the time taken to change the status of the call to “Resolved”, excluding “Pending”.

	Mean Time to respond Platform as a Service (PaaS) 
	IaaS with a software stack: operating system, database, web server, etc providing software development tools for application development to users over a network. The Cloud IDE is embedded in the software stack for custom application development. 

	Product functional Support (second line)
	Functional support and problem-solving pertaining to the implemented solution, provided either remotely or on site, by the supplier to SITA staff, to resolve any functional problems that could not be resolved by SITA during first line support. In certain cases, this may lead into the software maintenance process to provide patches, upgrades or bug fixes for the software solution. This category of support includes any interaction that may be required with the OSM relating to Product Functional Support.

	Qualifying Small Enterprise (QSE)
	A business entity with an annual turnover between ZAR10m and ZAR50m and is measured using the QSE Scorecard.

	Scalability
	The characteristic of a system that describes its capability to cope and perform well under an increased or expanding workload or scope. E.g. the system can accommodate expansion without hampering the existing workflow; it has been designed to ensure an increase in the output or efficiency of the process.

	Software as a Service (SaaS) 
	Enables users to access application functionality as a service without concern for the underlying infrastructure details. It uses the cloud computing attributes of services-based; shared; scalable and elastic; and metered by use. 

	Software maintenance
	Providing all patches, upgrades, bug fixes and problem solving relating to the software, in order to keep a system operational and responsive after it has been placed into production. This category of support includes any interaction that may be required with the OSM relating to software maintenance.



Annex A: [bookmark: _Toc63797606][bookmark: _Toc51687858][bookmark: _Toc55568543][bookmark: _Toc57764342][bookmark: _Toc62646413][bookmark: _Toc63716405]BIDDER SUBSTANTIATING EVIDENCE
[bookmark: _Toc51626306][bookmark: _Toc51687859][bookmark: _Toc55568544][bookmark: _Toc57764343][bookmark: _Toc62646414][bookmark: _Toc63716406][bookmark: _Toc63797607][bookmark: _Toc65415747][bookmark: _Toc68525065][bookmark: _Toc51626308]MANDATORY REQUIREMENT EVIDENCE
[bookmark: _Toc62646415][bookmark: _Toc63716407][bookmark: _Toc63797608]13.1 BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
Attach written confirmation (certificate, letter, or sworn affidavit) confirming authorisation that the bidder has authority to sell the product(s) within South Africa here. For open source products, where commercial license distribution restriction(s) / authorisation are/is not applicable, the bidder must on the written confirmation identify and list all the products that will be used in the solution(s), state the type of license for each product, and confirm that the identified products can be installed and used within South Africa.
[bookmark: _Toc51626309][bookmark: _Toc51687862][bookmark: _Toc55568546][bookmark: _Toc57764345][bookmark: _Toc62646417][bookmark: _Toc63716408][bookmark: _Toc63797609]13.2 PRIVATE CLOUD OPERATION
The Bidder must to provide a cloud architecture diagram that depicts the proposed solution with a supporting catalogue that lists all the products/services that will be hosted on the private cloud. Any network access required to services outside of the SITA Private Cloud must be identified and its purpose stated.
The Bidder is requested to attach the cloud architecture diagram here.
13.3 MANDATORY TERMS
The Bidder must confirm compliance to the following mandatory terms by completing ANNEXC: Addendum1 and attach it here:
a) Security
b) Integration and interoperability
c) Reselling the services to SITA’s Customers
d) Intellectual property of developed software
e) Project management and implementation responsibility

NOTE (1):   Bidder must respond to each item by indication the following as well as sign the document:
YES= Comply to Mandatory requirement
No = Non-compliance to Mandatory requirement

Note (2): Bidders whom does not complete ANNEX C as indicated above will be disqualified.

13.4 TECHNICAL FUNCTIONAL REQUIREMENTS
The Bidder must confirm compliance to the Technical Functional Requirements by completing ANNEXD: Addendum 2 and attach it here.

NOTE (1):   Bidder must respond to each item by indication the following as well as sign the document:
YES= Comply to Mandatory requirement
No = Non-compliance to Mandatory requirement

Note (2): Bidders which does not complete ANNEX D as indicated above will be disqualified.





ANNEX C: ADDENDUM 1
The bidder must confirm that they comply with the following Mandatory Terms as indicated below as this will be legal contractual binding:

	No
	Mandatory Requirements
	Mandatory Terms
	YES = COMPLY
NO = NOT COMPLY

	(a)
	Security

	1. The proposed solution must be flexible so as to be made compliant by the supplier, with at least the security requirements as stated in the MIOS.

	

	(b)
	Integration and interoperability

	1. SITA requires an integrated solution to automate its software development process that is interoperable and secure.

	

	(c)
	Reselling the services to SITA’s Customers

	1. The bidder must be authorised and will enter into terms with SITA which will allow the commercial packaging and reselling of services executed through the proposed Cloud IDE and DevOps solution by SITA to any of its customers.
	

	(d)
	Intellectual property of developed software

	1. In certain cases, the licensing conditions pertaining to software that is used in the production of other software (especially in the case of Open Source software), can have the effect of opening up access to the value-added software that is produced. (Also referred to as “Inheritance of software licensing conditions”) In other words, a third party will be entitled to request access to code that was developed. 
1. Only software that does not cause such inheritance as defined above, will be accepted.
	

	(e)
	Project management and implementation responsibility
	1. The successful Bidder will be required to project manage, document, design, install, configure, test, deploy and support the Cloud IDE and DevOps Platforms for the contracted period.
	




I, the bidder (Full names) …………………………………………………………. representing (company name) ……………………………………………………………... Hereby confirm that I comply with the above Technical Mandatory Terms and understand that it will form part of the contract and is legally binding.

Thus, done and signed at ……………………………………. On this………day of……………...….20…. 

……………………………….								
Signature
Designation:
ANNEX D: ADDENDUM 2
The bidder must confirm that they comply with the following Technical Functional Requirements and provided the requested information and documentation as requested in section7.2 as indicated below as this will be legal contractual binding:

	TECHNICAL FUNCTIONALITY REQUIREMENTS
	YES = COMPLY
NO = NOT COMPLY

	1. SOLUTION FOR CLOUD IDE 

	

	COMPONENTS OF PROPOSED CLOUD IDE SOLUTION 
	

	COMPONENTS OF PROPOSED DEVOPS TOOLCHAIN 

	

	PROPOSED DEVOPS TOOLCHAIN CORE SERVER COMPONENTS 
	

	GOVERNANCE FRAMEWORK

	

	LICENSING, MONITORING AND REPORTING
	

	TRAINING AND MENTORING
	

	COMMERCIAL PACKAGING OF SERVICES BY SITA TO GOVERNMENT ENTITIES

	

	SOFTWARE MAINTENANCE

	

	PERCENTAGE OF OPEN SOURCE CONTENT

	

	BIDDER EXPERIENCE

	



I, the bidder (Full names) …………………………………………………………. representing (company name) ……………………………………………………………... Hereby confirm that I comply with the above Technical Functional Requirements by providing the requested information and documentation as requested in section7.2 as part of the Bide response and understand that it will form part of the contract and is legally binding.

Thus, done and signed at ……………………………………. On this………day of……………...….20…. 

……………………………….								
Signature
Designation:
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