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CLARIFICATION MEETING AGENDA

Safety Presentation : Evacuation Procedure
Welcome : Introduction of TPL Team members
Tendering Procedure and clarification of Returnables
Questions

Technical Specification

Pricing instruction and Pricing Schedule

Contract Data

Communication

O 0 N O UL ke W DN R

Bidders clarifications and Questions

10. Closing

Carol Khumalo

Carol/Shiven/Vicky

Shiven/Vicky
Andrew
Andrew
Carol

All
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TRANSNET

Note to tenderers: r

* This is a Non-compulsory Briefing meeting, the meeting is being
recorded for record purposes. Microsoft Teams allows for this
briefing to be recorded, which may be discoverable in a legal matter.

* An attendance register will be drawn from Teams register and this
will be used as proof that attendance did take place.

* Meeting recording is available upon request.

* Please adhere to the meeting protocols as follows:
* - Kindly raise your hand and wait to be recognised.

* - Kindly ensure that you are muted if not presenting

* - Briefing presentations will be shared with all bidders, and published
on the NT and Transnet website, etc.

Strictly private and confidential 2
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TENDER PROCESS: CONTENTS OF THE RFP r

* THE TENDER DOCUMENTS ISSUED BY THE EMPLOYER COMPRISE:

* T1: Tendering Procedures
 T1.1 Tender Notice and Invitation to Tender
e T1.2 Tender Data

e Part T2: Returnable Documents
e T2.1 List of Returnable Document
e T2.2 Returnable Schedules

* The Contract

e Part C1: Agreements and Contract Data
e C1.1 Form of Offer and Acceptance

* C1.2 Contract Data (Parts 1 & 2)

* Part C2: Pricing Data
* C2.1 Pricing Instructions
* C2.2 Price List

e Part C3: Service Information
e C3.1 Service Information

Strictly private and confidential 3



TRANSNET

TENDERING PROCEDURE T

1. PROPOSAL SUBMISSION - Proposals must be addressed on the cover as follows:
The Secretariat, Transnet Acquisition Council
RFP No: PYP/W1/6/21/1872/01

DESCRIPTION: PROVISION OF HYDROCARBON SPILL RESPONSE (PRODUCT CONTAINMENT AND RECOVERY) AT THE TRANSNET PIPELINES
KWAZULU NATAL AND FREE STATE FACILITIES (PIPELINE NETWORK AND DEPOTS) AS AND WHEN REQUIRED FOR A PERIOD OF TWO (2) YEARS.

AND
RFP No:PYP/W1/6/21/1872/02

DESCRIPTION: PROVISION OF HYDROCARBON SPILL RESPONSE (PRODUCT CONTAINMENT AND RECOVERY) AT THE TRANSNET PIPELINES
GAUTENG, MPUMALANGA AND NORTH WEST FACILITIES (PIPELINE NETWORK AND DEPOTS) AS AND WHEN REQUIRED FOR A PERIOD OF TWO (2)
YEARS.

. Closing date and time: 09 November 2021 at 10:00am

. Closing address:

. THE SECRETARIAT

. TRANSNET DIVISIONAL ACQUISITION COUNCIL

. GROUND FLOOR TENDER BOX, OFFICE BLOCK FOYER, TRANSNET PPELINES
. 202 ANTON LEMBEDE STREET, DURBAN, 4001

. Name of Respondent:

. Contact details of Respondent:

. Return address of Respondent:

Please note that this RFP closes punctually at 10h00 on Tuesday, 09 November 2021.

If responses are not delivered as stipulated herein, such responses will not be considered and will be treated as "NON-RESPONSIVE" and will be
disqualified.

No email or facsimile responses will be considered, unless otherwise stated herein.
Strictly private and confidential 4
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TENDERING PROCEDURE CONTINUED T

INSTRUCTIONS FOR COMPLETING THE RFP

« Sign one set of original documents [sign, stamp and date the bottom of each page]. This set will serve as the
legal and binding copy. A duplicate set of documents is required. This second set must be a copy of the
original signed Proposal. A CD copy of the full tender document must also be submitted with the required
hard copies.

« Both sets of documents are to be submitted to the address specified in paragraph 3 above.

*All returnable documents tabled in Part T2: Returnable documents must be returned with your
Proposal.

All envelopes must reflect the return address of the Respondent on the reverse side.

Strictly private and confidential 5
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TENDERING PROCEDURE CONTINUED r

e The Tenderer is also required to submit with his tender:

1. ATCS PIN issued by the South African Revenue Services to verify Tenderers compliance status.

1. A valid and original B-BBEE certificate or a certified copy thereof from a Verification Agency accredited by the
South African Accreditation System [SANAS], or a sworn affidavit confirming annual turnover and level of black
ownership in case of all EMEs and QSEs with 51% black ownership or more together with the tender;

2. Proof of registration on the Central Supplier Database;

« Tenderer are required to self-register on National Treasury’s Central Supplier Database (CSD) which has been
established to centrally administer supplier information for all organs of state and facilitate the verification of
certain key supplier information. The CSD can be accessed at https://secure.csd.gov.za/. Tenderer are required
to provide the following to Transnet in order to enable it to verify information on the CSD:

e Supplier Number.......ccoovecveevevieciece e, and Unique registration reference number.......ccccceevreirennnn.. (Tender
Data)

3. Letter of Good Standing with the Workmen’s compensation fund by the tendering entity or separate Letters of
Good Standing from all members of a newly constituted JV.

. Note: Refer to Section T2.1 for List of Returnable Documents
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EVALUATION
METHODOLOGY AND
CRITERIA

The minimum number of evaluation points for
functionality is: 60

The procedure for the evaluation of
responsive tenders is Functionality, Price and
Preference:

Only those tenderers who attain the
minimum number of evaluation points for
Functionality will be eligible for further
evaluation, failure to meet the minimum
threshold will result in the tender being
disqualified and removed from any further
consideration.

Price and preference evaluation is in
accordance with the 90/10 preference
points systems as described in Preferential
Procurement Regulations 6 and 7. whereby
90 points is awarded where the financial
value of one or more responsive tenders
received have a value equal to or above R50
million, inclusive of all applicable taxes,
Should the BBBEE rating not be provided,
tenderers with no verification will score zero
points for preferencing

Functionality Criteria

The functionality criteria and maximum
score in respect of each of the criteria are as
follows:

The test for the Technical and Weightin RFP
Functional threshold will include gs Reference
the following Criteria
Environmental Spill Containment Part T2.2-20
15
and Recovery Procedure
Availability of equipment 10 Part T2.2-21
Company Previous Experience 30 Part T2.2-22
with Hydrocarbon Spills
Health and Safety Requirements s Part T2.2-23
Management and CV’s of Key 20 Part T2.2-24
People
Geographical Footprint 20 Part T2.2-25
Total Weighting: 100
Minimum qualifying score 60

required:




TRANSNET

Technical Returnables Documents for Scoring ¢

<A\ L\ \DESKTO~I\ENVIRO~1\DRAFTT~1\CONTAI~1\NEWPRO~1\RFPDOC~1\RFPFOR~1\GPMPNW~3\2EAC
1~1.TEN\T22-20~1.PDF

e ..\..\..\..\..\DESKTO~1\ENVIRO~1\DRAFTT~1\CONTAI~*1\NEWPRO~1\RFPDOC~1\RFPFOR~1\GPMPNW~3\2EAC
1~1.TEN\T22-21~1.PDF

* ..\..\..\..\..\DESKTO~1\ENVIRO~1\DRAFTT~1\CONTAI~*1\NEWPRO~1\RFPDOC~1\RFPFOR~1\GPMPNW~3\2EAC
1~1.TEN\T22-22~1.PDF

e .\..\..\..\..\DESKTO~1\ENVIRO~1\DRAFTT~1\CONTAI~*1\NEWPRO~1\RFPDOC~1\RFPFOR~1\GPMPNW~3\2EAC
1~1.TEN\T22-23~1.PDF

e ..\..\..\..\..\DESKTO~1\ENVIRO~1I\DRAFTT~1\CONTAI~*1\NEWPRO~1\RFPDOC~1\RFPFOR~1\GPMPNW~3\2EAC
1~1.TEN\T22-24~1.PDF

e ..\..\..\..\..\DESKTO~1\ENVIRO~1I\DRAFTT~1\CONTAI~*1\NEWPRO~1\RFPDOC~1\RFPFOR~1\GPMPNW~3\2EAC
1~1.TEN\T22-25~1.PDF
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Product Containment and Recovery

Background

* Transnet Pipelines, a division of Transnet Limited, owns, operates and maintains approximately 3 100 km of
underground liquid and gas pipelines traversing KwaZulu-Natal, Gauteng, Free State, Mpumalanga and North
West Provinces

* TPL (Employer) have been experiencing an increase in spill incidents caused mainly by pipeline theft incidents
or attempted pipeline theft incidents. In the process of the illegal connections being made and the siphoning of
fuel, product spills onto the surrounding environment creating contamination.

— * TPLs Emergency Response Plan in the 3 main work
: : areas namely;

* Contain & Recover work area,

* Site Contamination Assessment work area,

* And Remediation & Rehabilitation work area.

* This Service Information is restricted to the Contain

and Recover work area where the end deliverable
shall be sites where the spilled free phase product
has been contained and recovered from the
environment.

Strictly private and confidential 11
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Product Containment and Recovery

Employer’s Objective

* The Employer’s main objective is to effectively and efficiently respond to hydrocarbon spill incidents and to
contain and recover spilled product from its pipeline network and associated infrastructure for the
* KwaZulu Natal and Free State facilities (including depots and pump stations)
* Gauteng, Mpumalanga and North West facilities (including depots and pump stations)

* The Employer is obliged to take reasonable measures to prevent or remedy significant pollution or degradation
of the environment, in terms of environmental legislation. The provision of an emergency response service
demonstrates the Employer’s duty of care and of being an environmentally responsible organization committed
to remedying the effects of environmental pollution.

* As a part of the Employer’s objective, is the intention to enter into an NEC Termed Services Contract (TSC) with

a Contractor to respond to hydrocarbon spill incidents and to contain and recover spilled product from its
operations that has the potential to cause significant harm and risk to human health and the environment.

Strictly private and confidential 12
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Product Containment and Recovery

Scope of Services
The Scope of Services is to provide an emergency spill response to hydrocarbon spills and or leak incidents, and to
contain and recover spilled product and is to be divided into two broad stages as follows:
» Stage 1 - Emergency Response and Spill Stabilisation
* Based on an emergency response to the spill notification and subsequent spill stabilisation. The spill
stabilisation will include for product containment and recovery as a part of the scope.
* The Emergency response effort shall be based on one of the 3 task types or categories.
* Ininstances where additional resources outside the tasks listed should be required, the scope has made
provision for such additional resources to be mobilised.

* The spilled product containment is categorised based on the size of the spill where the duration of the
containment varies depending on the categorisation of the spill incident as follows:

* Task 1 Emergency Response, where the Emergency Response team shall respond to the containment of a small spill
incident where the Emergency Response Team’s effort will realise the spill containment within 80 hours from incident
notification to spill containment.

* Task 2 Emergency Response, where the Emergency Response team shall respond to the containment of a medium spill
incident, where the Emergency Response Team’s effort will realise the spill containment within 96 hours from incident
notification to spill containment.

* Task 3 Emergency Response, where the Emergency Response team shall respond to the containment of a large spill
incident, where the Emergency Response Team’s effort will realise the spill containment within 144 hours from incident
notification to spill containment.

Strictly private and confidential 13
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Product Containment and Recovery

Scope of Services continued
» Stage 1 shall include for the following scope items:
* Incident Notification,
* Emergency response team deployment,
* Emergency response team spill site orientation and establishment
* Spill site stabilisation and containment including: '
* Exposing of the rupture point for repair,
* Excavation of test pits,
* Excavation of cut-off trenches,
* Construction of earth berms,
* Damming and diking,
* Deployment of booms, under over systems, etc.,
* Recovery of spilled product.
* Emergency response team demobilisation.

Strictly private and confidential 14
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Product Containment and Recovery

Scope of Services continued
» Stage 2 — Continuation of Spilled Product Recovery
* The stage 2 will comprise of the continuation of the recovery of spilled product and will be effected by a new /
separate Service Manager Instruction after the spill is stabilised during stage 1.
» Stage 2 shall include for the following scope items:
* Develop a response pan for stage 2 — continuation of spilled product recovery,
» Stage 2 spilled product recovery team deployment,
* Additional excavation for exposing the pipeline and preventing pipeline contact with contaminated soil,
* Continuation of the recovery of spilled product,
* Transportation of recovered product to the Employer’s facilities,
* Spilled product recovery team demobilisation,
* Weekly progress reporting,
* Containment and recovery close out reporting.

Strictly private and confidential 15
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TRANSNET

Product Containment and Recovery ‘

CONTRACT DATA

C1.2 Contract Data

Note this is an Option E

with Task Order Part one - Data provided by the Employer
Clause Statement Data
1 General

The conditions of contract are the core
clauses and the clauses for main

Option:
‘ E: Cost Reimbursable contract

dispute resolution Option W1: Dispute resolution procedure
and secondary Options
X1: Price adjustment for inflation
X2 Changes in the law
X17: Low service damages
X18: Limitation of liability
X19: Task Order

of the NEC3 Term Service Contract
(June 2005) (and amended June 2006
and April 2013)

Strictly private and confidential 17
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Product Containment and Recovery ‘
CONTRACT DATA
11.2(14) The following matters will be included e Working on National Key Point Sites
in the Risk Register ¢ Working in a petro-chemical environment

o Working on sites where there are other
contractors executing work

e Working in close proximity and/or over buried
services that are not owned by Transnet

¢ Working under overhead Power lines and
other overhead infrastructure.

e Working in built up areas (Residential,
commercial and Industrial)

11.2(15) The Service Information is in Part C3.1: The Service Information
12.2 The /aw of the contract is the law of The Republic of South Africa subject to the
jurisdiction of the Courts of South Africa.
13.1 The /anguage of this contractis English
13.3 The period for reply is 2 weeks.
2 The Parties main (If the optional statement for this section is not used,
responsibilities no data will be required for this section)
21.1 The Contractor submits a first plan for
acceptance within 1 week of receiving instruction from Service
Manager
21.2 The Employer provides access to the To be identified per Task Order
Contractors

Strictly private and confidential 18
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Product Containment and Recovery

CONTRACT DATA
ESCALATION
Submission of prices is fixed for the first 12 months, thereafter prices will be subject to escalation base dated to
Jan 2022 in accordance with escalation provided in Contract Data

12 Data for secondary Option
clauses
X1 Price adjustment for inflation Fixed Price for duration of 12 Months,

thereafter applicable escalation applied

X1.1 The base date for indices is January 2022

Strictly private and confidential 19
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Product Containment and Recovery ‘

PRICING DATA

Stage 1 — Emergency Response and Spill Stabilisation

e The Contractor will be notified by the Service Manager as to whether the incident is a small, medium or large spill and will deploy
the relevant resources and Equipment in accordance with the Tasks set out in tables below.

e During Stage 1, the Service Manager’s team will inform the Contractor of the extent of the incident and instruct the Contractor to
deploy the relevant resources as specified in Task 1, 2 or 3.

e The duration prescribed in Stage 1 Tasks may be extended based on the severity and/ or complexity of the incident or any other
reason as notified by the Service Manager. Should the Service Manger extend the duration of the Stage 1 Task, the Service
Manager may increase or decrease the number of People and Equipment as required by the incident.

Due to the unknown location of the sites, the Contractor will be compensated for the hours allocated in Stage 1 Task from the time of
dispatch of People and Equipment ie: the allocated hours include for the travel of people and Equipment to the incident.

Strictly private and confidential 20



TRANSNET

Product Containment and Recovery ‘

PRICING DATA
Stage 2 — Continuation of Spill Product Recovery

e During phase 1, the Service Manager will assess the extent of the contamination and
product recovery required and compile a task list. The Service Manager will instruct
the Contractor to provide a Price and Contractors’Plan for the Phase 2 Task (s)
derived from the Price List (Table 1).

e Should the Contractor fail to complete the Task Order within the specified time, the
l Service Manager will impase penalties in accordance with X17.1 of Contract Data.

The Contractor may not add or reduce and resources without instruction from the Service
Manager.

Rates for vehicles are all inclusive of fuel, maintenance, and any other indirect costs

Rates quoted in the tender for people are deemed to include for the following:

e All direct and indirect charges (overheads and profit).

e Personal protective equipment.

e Small tools and minor consumables.
All travel and travel costs will start and end at the nearest depot of the Contractor to the
incident site. Should further equipment and vehicles be required in excess of what is available
at nearest depot, the Contractor is to mobilise vehicles and equipment from the next nearest
available depot.

Strictly private and confidential 21
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Product Containment and Recovery ‘

PRICING DATA

Hydrocarbon response trailer to contain a minimum (but not limited to) of the following:

Fire extinguisher
First Aid kit
Perma booms
Absorbent booms
Absorbents
3" Air operated diaphragm pump including compressor
e petroleum hoses (with 3 inch couplings and fittings)
Rate to include the utilisation of equipment in hazmat trailer
The Confractorto ensure all vehicles are equipped with GPS based tracking system which will
enable the Contractor to substantiate vehicle travel log with information supplied by tracking
system.

Should the incident not require the full complement of People and Equipment in Phase 1 &
Phase 2, the Service Manager and Contractor may agree to remove underutilised People
and/or Equipment off site and adjust the Price accordingly.

Should the Contractors equipment be idle for prolonged periods of t_ii:h—é;—fi:i-éud_r;ﬁté—fdf
Equipment will be applied, as instructed by the Service Manager.

All materials and/or items purchased by the Contractor (and Approved by Service Manager)
will be reimbursed by the Employer (supported by proof of purchase) with the applicable fee
percentage in the Contract Data

Strictly private and confidential 22
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TRANSNET

PRICING DATA
STAGE 1 - Small Spill

FIXED DURATION &

RESOURCES FOR
STAGE 1

TASK 1 —SMALL SPILL

Based on 24hr working day

ITEM DESCRIPTION UNIT RATE DURATION | AMOUNT
PEOPLE

1.01 Incident Commander Hr R 20 R

1.02 HAZMAT Responder Hr R 20 R

1.03 HAZMAT Safety Officer Hr R 80 R

1.04 HAZMAT Technician Hr R 80 R

1.05 HAZMAT Assistant x 5 (note rate is for 5 Hr R 20 R
assistants per hour)

1.06 Security Guard x 2 (rate is for 2 guards Hr R 20 R
per hr) — Day shift (12hr)

1.07 Security Guard x 2 (rate is for 2 guards Hr R 80 R
per hr) — Night shift (12hr)
EQUIPMENT R

1.08 Light Duty Vehicle (LDV) 4X4 Double Cab Hr R 80 R

1.09 4 ton Truck — Wet rate Hr R 20 R

1.10 Hydro Carbon Response trailer Hr R 80 R

1.11 Heavy Duty vacuum sucker (super sucker) Hr R 80 R
(incl operator and assistant) — Wet Rate

1.12 30 000l Road Tanker (incl driver}— Wet Hr R 80 R
Rate

1.13 TLB 4x4 (inc operator)— \Wet Rate Hr R 80 R

1.14 10 000L Jojo tank Hr R 20 R

1.15 Portable Guard House Day R 3 R

23
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Product Containment and Recovery

PRICING DATA
STAGE 1 - Medium Spill

TASK 2 — MEDIUM SPIL

Based on 24hr working day

ITEM DESCRIPTION UNIT RATE DURATION | AMOUNT
PEOPLE

2.01 Incident Commander Hr R 40

2.02 HAZMAT Safety Officer Hr R 96

2.03 HAZMAT Responder Hr R 96

2.04 HAZMAT Technician 1 Hr R 96

2.05 HAZMAT Technician 2 Hr R 96

2.06 HAZMAT Assistant x 10 (note rate is for Hr R 96
10 assistants per hour)

2.07 Security Guard x 2 (rate is for 2 guards Hr R 06
per hr) — Day shift (12hr)

2.08 Security Guard x 2 (rate is for 2 guards Hr R 06
per hr) —Night shift (12hr)
EQUIPMENT

2.09 Light Duty Vehicle (LDV) 4X4 Double Cab Hr R 96

2.10 4 ton Truck — Wet rate Hr R 96

2.11 Hydro Carbon Response trailer Hr R 96

2.12 14 seater people carrier Hr R 96

2.13 Heavy Duty vacuum sucker (super sucker) Hr R %
(incl operator and assistant) — Wet Rate

2.14 30 000l Road Tanker (incl driver)— Wet Hr R 06
Rate

2.15 TLB 4x4 (inc operator)— Wet Rate Hr R 96

2.16 10 000L Jojo tank Hr R 96

217 Portable Guard House Day R 4

Strictly private and confidential
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COMMUNICATION T

* Respondents are warned that a Proposal will be liable to disqualification should any attempt be made by a
Respondent either directly or indirectly to canvass any officer or employee of Transnet in respect of this RFP
between the closing date and the date of the award of the business.

1. For specific queries relating to this RFP, an RFP Clarification Request Form should be submitted before
12h00 on Monday, 01 November 2021. In the interest of fairness and transparency, Transnet’s response
to such a query will then be made available to the other Respondents who have collected RFP
documents.

2. After the closing date of the RFP, a Respondent may only communicate with the Secretariat of the

Divisional Acquisition Council, Sanelisiwe Zuma, email sanelisiwe.zuma@transnet.net or phone number

031 361 1363 on any matter relating to its RFP Proposal.

* Respondent found to be in collusion with one another will be automatically disqualified and restricted from

doing business with Transnet in the future.
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mailto:sanelisiwe.zuma@transnet.net

TRANSNET

CLOSING DATE AND TIME:
TUESDAY, 09 NOVEMBER 2021 AT
10HOO0 AM
BIDDERS CLARIFICATIONS, RESPONSES
AND QUESTIONS?
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CLARIFICATION QUESTIONS AND RESPONSES —
RECEIVED TO DATE r
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