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	BID NUMBER:  
	DOT/11/2025/RT

	DESCRIPTION: 
	THE APPOINTMENT OF A SERVICE PROVIDER (SP) TO PROVIDE A PROJECT MANAGER (PM) FOR THE ESTABLISHMENT OF THE PROJECT MANAGEMENT OFFICE (PMO) FOR HIGH-SPEED RAIL (HSR) FOR THE DEPARTMENT OF TRANSPORT (DOT) FOR A PERIOD OF THREE (3) YEARS


	CURRENT CLOSING DATE:
	09 DECEMBER 2025

	REVISED EXTENSION DATE: 
	20 JANUARY 2026

	CLOSING TIME:  
	11:00 AM

	NON COMPULSORY VIRTUAL INFORMATION SESSION: 


	11 DECEMBER 2025 at 11:AM

Microsoft Teams 
Join the meeting now 
Meeting ID: 342 569 206 695 59 
Passcode: 7UX6RJ3M 


	VALIDITY PERIOD: 
	120 DAYS

	CUT OFF DATE FOR WRITTEN QUESTIONS:
	05 DECEMBER 2025


 
 
 
 
 
 
 
  


INFORMATION TO BIDDERS 
CONTENTS OF THE BIDDER PACK 

	Tender Pack Doc
	Title
	Type
	Purpose

	1 
	Information to Bidders 
	PDF 
	For Information 

	2
	Bidder Checklist
	MS Word
	To be printed, filled in full and signed.
Technical Envelope.

	3 
	Terms of Reference  
	PDF 
	Functionality Requirements 

	4 
	SBD 1 – Invitation to bid 
	PDF 
	To be printed, filled in full and signed.
Technical Envelope.

	5 
	SBD 2 – Tax clearance certificate requirements.  
CSD report/ SARS pin number/MAAA registration number.  
ID copies 
	PDF 
	Tax Clearance Certificate to be submitted for screening purposes. 
Provide CSD number and SARS pin  
ID copies of shareholder/s or Directors of the company to be submitted for screening purposes
Technical Envelope. 

	6 
	SBD 4 – Bidder’s Disclosure 
	PDF 
	To be printed, filled in full and signed.
Technical Envelope

	7 
	General Conditions of Contract  
	PDF 
	To be printed, filled in full and signed.
Technical Envelope

	8 
	SBD 3.3 pricing schedules must be submitted before or on the closing date of the bid in sealed envelopes and clearly marked as pricing schedule/Financial proposal.  
	PDF 
	Information requirement for compliance
To be printed, filled in full and signed.
Financial Envelope.

	9
	SBD 6.1 Preferential Claim Form in terms of Preferential Procurement Regulation (PPR) 2022, if applicable 
	PDF 
	To be printed, filled in full and signed. 
Financial Envelope.

	10
	Pricing template as indicated in the TOR as Annexure B
	MS Word/Excel
	For completion in the MS Word/Excel Form as provided. 
Financial Envelope.



INSTRUCTIONS FOR COMPLETION AND SUBMISSION OF BID PROPOSALS 
This bid and all contracts emanating there from shall be subject to the General Conditions of Contract issued in accordance with of the Treasury Regulations 16A published in terms of the Public Finance Management Act, 1999 (Act 1 of 1999).   
COMPLETION AND FORMAT OF BID PROPOSALS 
Bidders are advised that, in order to facilitate for an efficient evaluation process, the bid should be as prescribed, concise and written in plain English.  
Bids should be clearly indexed with supporting documents clearly marked. It is recommended that bidders follow the TOR, specifically evaluation criteria and deliverables as a guide for compilation/sequence of the proposal information. 

 
	CLARIFICATIONS 
1. Requests for clarification must be made in writing by e-mail to MashiniJ@dot.gov.za/NyawoN@dot.gov.za and KauK@dot.gov.za 
Requests for clarification shall be accepted by the DOT up until 30 November 2025 
The submission bid number [DOT/11/2025/RT] should be included in the subject line of the email. 
No telephonic requests for clarification shall be entertained. 
The clarifications shall be made available to all bidders by a notification on the etender website, and in cases of a compulsory briefing sessions, to all attendees. 

EVALUATION PROCESS 
The evaluation process comprises of the following stages: 

STAGE 1: Mandatory and Administrative compliance process 
1. Bidders must submit all Standard Bidding Documents (SBD), as outlined in the TOR.  The SBD forms must be completed in full and duly signed where required including Central Supplier Database (CSD) number/report for verification of tax compliance status.  
For bids that include mandatory requirements as listed in the Terms of Reference, non-compliance will lead to disqualification.
 
	STAGE 2: Functionality evaluation - Desktop  
1. Bids shall be evaluated strictly according to the bid evaluation criteria stipulated in this section of the Terms of Reference (TOR). 
1. Bidders must, as part of their bid documents, submit supportive documentation for all functionality requirements as indicated hereunder. The committee will verify all documents submitted on time by the bidders.  
Bidders need not rate themselves but to ensure that all information is submitted as required.  

STAGE 3: Preferential Procurement Regulation (PPR), 2022     
The applicable formula (80/20) will be utilised to award the bid, of which eighty (80) points are allocated for price as allocated in the enclosed form SBD 6.1.  that must be completed, and the remaining twenty (20) points are allocated for the specific goals as indicated in the TOR. 
 
SCORING METHODOLOGY 
4.1		Individual value scores of BEC members shall be consolidated to obtain the marks scored for all elements.  These scores shall be added and averaged according to the number of BEC members. Only bidders that have met or exceeded the minimum threshold as specified above will be considered for further evaluation (PPR 2022). 

MANDATORY REQUIREMENTS  
NB: Failure to comply with this bid requirements as stated in the attached Terms of Reference (TOR) will be disqualified.  

TAX CLEARANCE CERTIFICATE  
Bidder’s tax matters must be compliant at the time of award. 
In case where a bidder’s tax matters are non-compliant a bidder will be given seven (7) days to remedy the tax matters. Failure to remedy this may invalidate the bid. 

VALUE ADDED TAX 
All bid prices must be inclusive of 15% Value-Added Tax and quoted in Rands. 

CLIENT BASE  
The DOT reserves the right to contact references during the evaluation and adjudication process to obtain information.  

LEGAL IMPLICATIONS 
Successful bidder/s must be prepared to enter into a contract with the DOT. 

COMMUNICATION 
Supply Chain Management (SCM) within the DOT shall communicate with bidders for, among others, where bid clarity is sought, to obtain information or to extend the validity period. 

COUNTER CONDITIONS 
Bidders’ attention is drawn to the fact that amendments to any of the Information to bid by bidders shall result in invalidation of such bids. 



PROHIBITION OF RESTRICTIVE PRACTICES 
12.1		In terms of section 4(1) of the Competition Act No. 89 of 1998, as amended, an agreement between, or concerted practice by, firms, or a decision by an association of firms, is prohibited if it is between parties in a horizontal relationship and if a bidder(s) is/ are or a contractor(s) was/were involved in:  
1. directly or indirectly fixing a purchase or selling price or any other trading condition; 
dividing markets by allocating customers, suppliers, territories or specific types of goods or services; or 
collusive bidding. 
12.2		If a bidder(s) or contractor(s), in the judgment of the purchaser, has/have engaged in any of the restrictive practices referred to above, the purchaser may, without prejudice to any other remedy provided for, invalidate the bid(s) for such item(s) offered or terminate the contract in whole or in part and refer the matter to the Competition Commission for investigation and possible imposition of administrative penalties as contemplated in the Competition Act No. 89 of 1998. 

FRONTING 
The DOT supports the spirit of broad based black economic empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the DOT condemns any form of fronting. 
13.2		The DOT, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid/contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten years, in addition to any other remedies the National Treasury may have against the bidder/contractor concerned.  

TIMEFRAMES AND FORMAL CONTRACT 
Successful bidder(s) will be required to enter formal contract with the DOT.   

PACKAGING OF THE SUBMISSION 
The bidder shall place both the sealed Technical/ Functionality Proposal and Price Schedule (3.3)/ Financial Proposal envelopes into an outer sealed envelope or package, and must be clearly marked as indicated below: 


ENVELOPE NO.1: FUNCTIONALITY PROPOSAL 
	BID DESCRIPTION: 
	

	BID No: 
	

	Submission closing date: 
	

	Submission closing time: 
	

	Name of bidder: 
	 

	Contact number of bidder: 
	 

	Address of bidder: 
	 


 
ENVELOPE NO.2: PRICE SCHEDULE / FINANCIAL PROPOSAL (SBD 3.3) 
 
	BID DESCRIPTION: 
	

	BID No: 
	

	Submission closing date: 
	

	Submission closing time: 
	

	Name of bidder: 
	

	Contact number of bidder: 
	

	Address of bidder: 
	 


NB:	In this envelope, the bidder shall provide the SBD 3.3/ financial proposal completed and signed. Please note that no financials should be burned/copied on the USBs.
 
CONTACT DETAILS 

Physical address:  Forum building, 159 Struben Street, Pretoria
National Department of Transport
Private Bag X193, Pretoria, 0001 
For any enquiries, email: MashiniJ@dot.gov.za /ChaukeT@dot.gov.za
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