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[bookmark: _Toc55477120][bookmark: _Toc63025857]Executive Summary
This part of the response to the RFP must be limited to a brief narrative and not to exceed two (2) pages describing the proposed solution. The summary should contain as little technical jargon as possible and should be oriented toward non-technical people. The executive summary should not include cost quotations.








[bookmark: _Toc55477121][bookmark: _Toc63025858]Company Background
	Question No.
	Question 

	1. 
	What are the key differentiators of your company and its proposed implementation solution?

	
	
Click here to enter text.

	2. 
	What recognition awards, if any, have your company (in general) or your proposed implementation solution (specifically) obtained that are relevant to this project?

	
	
Click here to enter text.

	3. 
	Please state if you have done implementations of this software previously and list the clients where the implementation was done along with their contact details.   
Kindly ensure that the clients in this section matches your references in Section 3 below

	
	Click here to enter text.


	4. 
	Provide 3 case studies of the implementations stated above

	
	Click here to enter text.


	5. 
	Please state the year the Bidder started in the business of implementing the proposed solution

	
	Click here to enter text.


	6. 
	How many implementations of this solution have you done?

	
	Click here to enter text.


	7.
	Have any of these implementations failed, missed the deadline or exceeded budget? 
If this was the case, what did you do to fix it and mitigate the risk in your next implementation?  

	
	
Click here to enter text.

	8.
	Have you done any implementations for a Public Entity?

	
	
Click here to enter text.

	9.
	What is your national footprint in SA?

	
	
Click here to enter text.

	10.
	Please provide a footprint of your support staff (not implementation staff) within South Africa 

	
	
Click here to enter text.

	11.
	Specify by means of an organogram, which needs to be attached, the structure and members of the support team which will be allocated to PPECB. 

	
	Click here to enter text.


	12.
	Do you have implementation skills (not support staff) in South Africa? How many?

	
	
Click here to enter text.

	13.
	Specify by means of an organogram, which needs to be attached, the structure and members of the implementation team which will be allocated to the PPECB. 
C.V.s and copies of the certification, where applicable to Project Manager and proposed solution.

	
	Click here to enter text.


	14.
	Please provide your audited Annual Financial Statements for the last two (2) financial years. 


	
	Click here to enter text.




[bookmark: _Toc55477122][bookmark: _Toc63025859]References
At least 3 contactable written reference letters signed by the client on the Addendum D template which speaks to;
· The implementation of where it was in budget and where it was on time
· Whether it was implemented organisationally or in a division
· How many people within the organisation were affected by the implementation? 
· Not older than 5 years
	Client 1 Name:
	Click here to enter text.
	Description of solution:
	Click here to enter text.
	Location of client:
	Click here to enter text.
	Contact details:
	Click here to enter text.
	Estimated value of contract:
	Click here to enter text.
	Client 2 Name:
	Click here to enter text.
	Description of solution:
	Click here to enter text.
	Location of client:
	Click here to enter text.
	Contact details:
	Click here to enter text.
	Estimated value of contract:
	Click here to enter text.
	Client 3 Name:
	Click here to enter text.
	Description of solution:
	Click here to enter text.
	Location of client:
	Click here to enter text.
	Contact details:
	Click here to enter text.
	Estimated value of contract:
	Click here to enter text.


[bookmark: _Toc55477123][bookmark: _Toc63025860]Application and Database Software
	Question No
	Question

	1. 
	Describe how your software will be licensed to the PPECB including your flexible licensing model solutions (To cater for Permanent employees vs. Temporary Employees (Seasonal Contract workers)	

	
	Click here to enter text.


	2. 
	Describe your overall proposed technology solution. Including an architecture view of the solution (i.e. business, application and technology architecture).

	
	Click here to enter text.


	3. 
	Describe the implementation roadmap as determined by the software provider (i.e. major releases and upgrades, frequency of releases, significant planned functionality enhancements, planned mergers/acquisitions with other software companies).


	
	Click here to enter text.


	4. 
	All Upgrades introduced over the contract period needs to be factored and managed over the contract period.  Any system upgrades and patching introduced by the software provider must be managed on an end to end basis by the Service Provider, including managing the upgrades and patches of configurations or customisations. Describe how upgrades and patching will be managed.

	
	Click here to enter text.
	5.
	Please demonstrate the way the PPECB third party products will be integrated with the proposed solution, including how the two way data streams will be accommodated in the configuration of the solution.

	
	Click here to enter text.
	6.
	Describe the software’s capability to interface with external systems, specifically, Microsoft Dynamics 365 ERP

	
	Click here to enter text.





5. [bookmark: _Toc63025862]Process Governance
	Question No
	Question

	1. 
	Provide us with standard process flows for your modules (Submit the process flows as additional attachments)

	
	Click here to enter text.
	2. 
	What is the typical implementation time frame for a company our size?

	
	Click here to enter text.
	3. 
	Are you prepared for PPECB auditors to audit your implementation & post go-live support and provide PPECB’s auditors with information/evidence required?

	
	Click here to enter text.


6. Support Services
	Question No
	Question

	1. 
	[bookmark: _Toc55477125][bookmark: _Toc63025863]Draft SLA including standard terms and conditions
Please insert the proposed Service Level Agreements (SLAs) for the following: 
There are 3 different types of support which must be proposed and costed
· Implementation Support (when modules are implemented, support to address e.g. bug fixes)
· 90 day Post-Implementation support (90 days of high care support after all modules are implemented)
· Business as usual support (e.g. system tuning, application configuration, interface issues, report development, network optimisation, user training and tips to optimise the user experience);
· Limited number of users will utilise the below services:
· Telephonic support and remote support (please provide detailed remote support licensing model (x6 Application support).  The PPECB is licensed for SCCM and Team Viewer).  Please price this separately.
· Service Desk services – ITIL aligned (If there is a service level agreement for your help desk, please provide a copy with your RFP response)
· Web Chat Services
· PPECB support hours are deemed to be 7h00 to 18h00 which includes weekends and public holidays

· Business as Usual Support (normal SLA support, maintenance as a managed service, which starts after the 90 day post-implementation support finishes) requirements of which are listed below
· PPECB office hours are deemed to be 7h00 to 18h00 which includes weekends and public holidays and the following requirements need to be costed

	
	Click here to enter text.
	2. 
	Please provide benchmarking statistics of the response time of your SLA solution in the table below 
	Service Level Type
	Time to Respond
	Time to Resolve

	Benchmark Statistics
	Typical PPECB Description

	Priority 1
	1 hour
	4 hours
	
	A global system issue that renders the application unavailable i.e. entire Human Capital Management Suite is down

	Priority 2
	2 hours
	6 hours
	
	More than 1 module\aspect of the application that is unavailable or not performing as expected

	Priority 3
	3 hours
	8 hours
	
	One module\aspect is unavailable or not performing as expected.

	Priority 4
	4 hours
	10 hours
	
	System configuration incident resulting in a request. Outside the standard system functionality.

	Priority 5 
	5 hours
	12 hours 
	
	General requests 




	
	Click here to enter text.
	3. 
	How do you handle downtime resulting from a major failure of the solution system e.g. database corruption

	
	Click here to enter text.
	4. 
	Provide a Business Continuity Plan that is specifically designed for your employees and company operations (to indicate how PPECB’s systems and service levels will be safeguarded and supported)

	
	Click here to enter text.
	5. 
	Describe the process to be followed to ensure integrity, classification and governance of master data sets for employees before migration onto the solution (confidentiality, integrity, availability)

	
	Click here to enter text.
	6. 
	What is your support model during implementation vs. post implementation. 

	
	Click here to enter text.
	7.
	How do you support your existing clients for this solution while implementing with a new client?

	
	Click here to enter text.
	8.
	Describe how projects or resources are scheduled should there be more than one implementation at more than one client.

	
	 
Click here to enter text.
	9.
	What are your service offerings beyond our immediate need?

	
	Click here to enter text.




	7. Software Updates and Distribution

	1.
	Please describe how all system updates and release patches will be kept up to date by the bidder, including third party products. Provide information on how software updates are received, processed and distributed to the client environment.  

	
	Click here to enter text.
	2.
	How does your upgrades work?  Is it covered in the cost?

	
	Click here to enter text.
	3.
	Is there a non-disruptive upgrade capability available?

	
	Click here to enter text.
	4.
	How are patches deployed, implemented and managed?  How does the aforementioned affect customised and configured modules?

	
	Click here to enter text.
	5.
	Please propose what future value the PPECB can extract from the solution going forward

	
	Click here to enter text.
	6.
	How does your company consistently deliver on innovation and value?

	
	Click here to enter text.	

	

8. Configuration

	1.
	How does the Bidder define customisation versus configuration?

	
	Click here to enter text.
	[bookmark: _Hlk64377380]2.
	Demonstrate your Software Development Lifecycle this includes security by design principles being adopted

	
	Click here to enter text.
	3.
	Demonstrate your change management processes in accordance to ITIL

	
	Click here to enter text.



[bookmark: _Toc427046408][bookmark: _Toc485226958][bookmark: DV_Ability_to_Support]

	9. Ability to integrate and maintain Master Data within the solution and the PPECB landscape

	1.
	Describe your ability to integrate and maintain Master Data within the solution and the PPECB landscape.

	
	

Click here to enter text.
	[bookmark: _Toc427046409][bookmark: _Toc485226959][bookmark: DV_Ability_to_Support_1]

10.  Ability to Support and Integrate the Application Integration Requirements of the PPECB

	1.
	Describe your ability to support and integrate with the PPECB's primary data sources, targets, applications and other interface points. 

	
	
Click here to enter text.

	2.
	Describe how the modules integrate with each other and outline the overall application integration strategy with the PPECB third-party solutions, specifically the D365 ERP. 

	
	
Click here to enter text.

	3.
	Describe any integration tools or capabilities provided as part of the solution.

	
	
Click here to enter text.

	
11.  Risk Management

	1.
	What International Information Security standard certification(s) is the bidder in possession of (e.g. ISO 27001 certification, Cyber Essentials certification, etc.)  Please attach certification

	
	Click here to enter text.


	2.
	Demonstrate your compliance with Data Protection legislation (i.e. POPIA) and best practice by explaining how data is processed, protected and retained by the organisation and how this would apply to the PPECB when rendering the required services.  
o	Bidders may either set out which policies, procedures or processes are currently in place or are being implemented by the organisation or submit the relevant policies and procedures as evidence

	
	Click here to enter text.




[bookmark: _Toc55477126]12. Vision
	Question No
	Question

	1.
	Describe your organisations plans to maintain financial stability and achieve healthy and profitable growth. 

	
	Click here to enter text.
	2.
	Describe your organisations plans to maintain and improve long-term competitiveness and market position.

	
	Click here to enter text.



[bookmark: _Toc55477127]13.  Functional System Requirements
Complete the attached Excel spreadsheet “Addendum B_RFP Cloud Based Human Capital Suite Software – Functional system requirements” which details the requirements that must be addressed by the Bidder’s proposal. The Bidder must complete the excel spreadsheet having followed the instructions below.
These requirements set out in the excel spreadsheet are considered mandatory in implementing the complete solution as defined in section 4 – Application Software. Together they define a system that will operate efficiently in the proposed computer environment while providing a high level of flexibility in meeting the PPECB’s current and future data needs. 
The Priority column includes one of the following entries to indicate the importance of the specification/report to PPECB:
“H” – High:
An absolutely necessary feature to be gained from the implementation of a new system. This would be a feature that PPECB already has and uses in its current software, is available and/or tracked in a shadow system (i.e. spreadsheet, document, etc.) or has identified as a future critical requirement.
 “L” – Low:
This would be a feature that, while of interest, is not a priority at this time or something that could be a future deployment.
Each Bidder should review the specifications and reports listed in each subsection and respond as to their availability within the Bidder’s software system. The responses should be entered under the “Availability” column of each form as follows:

	Flag
	Description

	Y 
	Functionality is provided out of the box through the completion of a task associated with a routine configurable area that includes, but is not limited to, user-defined fields, delivered or configurable workflows, alerts or notifications, standard import/export, table driven setups and standard reports with no changes. These configuration areas will not be affected by a future upgrade. The proposed services include implementation and training on this functionality, unless specifically excluded in the scope of work, as part of the deployment of the solution. 

	R 
	Functionality is provided through reports generated using proposed Reporting Tools. 

	M 
	Functionality is provided through customisation to the application, including creation of a new workflow or development of a custom interface that may have an impact on future upgradability. 

	T 
	Functionality is provided by proposed third party functionality (i.e. third party is defined as a separate software Bidder from the primary software Bidder). The pricing of all third party products that provide this functionality MUST be included in the Price Proposal.

	F 
	Functionality is provided through a future general availability (GA) release that is scheduled to occur within 1 year of the proposal response. 

	N 
	Functionality is not provided 



Additional Attachments
1. Electronic copy of the “Addendum B_RFP Cloud Based Human Capital Suite Software – Functional system requirements”
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