<<BIDDERS PREVIOUS CLIENT LETTERHEAD>>


Dear: Sir/Madam
BIDDERS COMPETENCY QUESTIONNAIRE
NAME OF BIDDER:										
NAME OF BIDDERS CLIENT:								
E-MAIL ADDRESS OF BIDDERS CLIENT:							

PASSENGER RAIL AGENCY OF SOUTH AFRICA (PRASA) is currently out on a tender for Tender Description: “Appointment of Panel of Service Provider to Conduct Procurement and Financial Compliance Reviews”, Tender Number: HO/FIN/520/09/2026 
We humbly request that you complete this “Bidders Competency Questionnaire” to assist us in the evaluation process.
Kindly tick the nature of services below which the above-mentioned bidder provided/rendered for your organization:
i. CATEGORY A: GROUP FINANCE

	CATEGORY A REVIEW
	DETAIL REQUIREMENTS
	BIDDING CATEGORY (INDICATE WITH TICK MARK)

	Review of Annual Financial Statements
	· Perform high-level analytical reviews of figures and disclosures.
· Verify mathematical accuracy and consistency between notes and the primary statements.
· Ensure all prior-year audit findings have been addressed.
· Utilize CaseWare to automate lead sheet generation and ensure seamless trial balance integration.
	

	Technical Accounting Expertise
	· Provide expert guidance on complex accounting transactions and treatment.
· Research and interpret new accounting standards and their impact on the entity.
· Draft technical memos to support accounting positions taken by management.
	

	Financial Compliance Reviews

	· Evaluate the effectiveness of automated vs. manual controls within the finance value chain.
· Recommend process improvements to enhance data integrity and speed.
· Conduct compliance review of finance sub-process to determine and ensure sound financial management and accurate reporting.
· Develop and review policies and SoP for all finance processes and sub-processes ensuring risk management and sound control environment.
· Business process and controls reviews.
	

	Development of Financial Models
	· Design robust Excel-based models for budget forecasting and cash flow projections.
· Create scenario analyses to support strategic decision-making.
· Build automated templates for monthly management reporting.

	

	GRAP Compliance Review
	· Conduct a gap analysis against the latest GRAP reporting framework.
· Review the accounting manual to ensure alignment with the ASB updates.
· Use CaseWare’s built-in disclosure checklists to verify full compliance with GRAP reporting requirements.

	



ii. CATEGORY B: GROUP SCM
	CATEGORY B REVIEW
	DETAIL REQUIREMENTS
	BIDDING CATEGORY (INDICATE WITH TICK MARK)

	Irregular, Fruitless and Wasteful Expenditure Reviews
	· Conduct thorough technical assessments of expenditure to determine the root causes of non-compliance. Compile formal reports to support condonation or write-off applications.
· Perform checks to detect possible irregular and fruitless expenditure.
· Design proactive checks to detect potential irregular, fruitless and wasteful expenditure before payment.
	

	SCM Compliance Reviews

	· Provide expert advisory to Group SCM during high-value or complex procurement.
· Perform SCM compliance review to verify that all procurement activities strictly adhere to the PPPFA, PFMA, and specific PRASA SCM internal policies.
· Assess compliance to procurement legislative prescripts, PRASA SCM policies and procedures.
· Develop policies and SoP for all SCM processes and sub-processes ensuring risk management and sound control environment.
· Business process and controls reviews.

	

	[bookmark: _Hlk220672786]Contract Management
	· [bookmark: _Hlk220672802]Assist SCM with contract management processes such as reviewing the completeness and accuracy of contracts register and commitments.

	



Please rate the above-mentioned bidder based on the services provided to your organization:
	POINTS
	DESCRIPTION OF POINTS
	SCORE BY CLIENT
(TICK applicable score)

	5
	Bidder provided all the clients requirements to an exceptional level with additional value adding services
	

	4
	Bidder provided all the clients requirements to an exceptional level 
	

	3
	Bidder provided all the clients requirements.
	

	2
	Bidder provided less than the clients requirements
	

	1
	Bidder did not provide any of the client’s requirements 
	

	0
	Incomplete Questionnaire and or the bidder did not provide the competency requirement to this client
	



NOTE: PRASA will be in contact with you to authenticate the above questionnaire, where the bidder mentioned above will also be copied. Where no response is received within the stipulated time frame, no points will be allocated to the bidder.
Signed on behalf of Bidders Client:
Name and Surname:									
Designation:										
Signature:										
Date:											

Page 2 of 2

