| Deviation Motivation
'S Page 1 of 2

>

Skills Development for Economic Growth

Motivation for Deviating from Three Quotation System

Business Unit Supply Chain Management

Manager Name & Surname Mpho Mofokeng

Nature of Service or Products: Public Sector Bid Committee Training
Name of Supplier National School of Government
Amount budgeted R 139 035.00

Please put a check next to the applicable reason for deviating from three quotation
system:

Emergency cases:

* An emergency procurement may occur when there is a serious and
unexpected situation that poses an immediate risk to health, life,
property or environment which call an institution to action and there
is insufficient time to invite suppliers to submit three
quotations.(Treasury Regulation 16A6.4)

Sole Supplier:

e Sole source procurement may occur when there is evidence that
only one supplier possesses the unique and singularly available
capacity to meet the requirements of the institution. (Treasury
Regulation 16A6.4).

Please include a short narrative on the reason for the motivation for single sourcing:
The purpose of this deviation memo is to request approval for training the permanent
and ad-hoc bid committee members who could not attend to attend the initial two -
previous Public Sector Bid Committee as provided by the National School of
Government (NSG).

Participation in this training represents a strategic investment in the organization’s
procurement function. The knowledge and skills acquired continues to drive strategic
operational excellence and support broader business objectives. The training will ensure
that the affected officials have continuous updates and training are therefore required to
keep up to date with legislative and industry changes.

The single source is required on basis of continuity to ensure that the bids committee
training is offered is aligned across the organisation. The initial award was made to the
NSG through a single source process as the NSG is mandated with the responsibility of
ensuring that public servants comply with the provisions of established legislation,
regulations and systems, and can exercise proper discretion and innovation in solving
routine and complex delivery problems. To this end, the NSG is tasked with ensuring
that all public servants’ participate and complete education, training and development
initiatives, as per relevant legislation and Cabinet directives. The learning material and
outcome offered by NSG have been developed in collaboration with National Treasury.
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The recommended service provider is National School of Government and the cost
implication per trainee is R 6 504.00 and the quotation is attached herewith.

The recommended service provider will offer the same training and their quotation

presents.
APPROVAL
Budget
Compiled by: confirmation by Supported by Recommended | Approved by
BU Manager SCM Manager Accounting
Officer
Title SCM Specialist SCM Manager Senior SCM CFO CEO (Acting CEO)
Manager Sipho Shoba

Name LefapShabangu Mpho Mofokeng | Reuben Khunou | Lindiwe Nhlapo m Mkhwanazi

Signature | <) ' Reuben M Khunou (Mr) [Hrhots-

Date 09/09/2025 10/19/2025 11/9/2025 08/10/2025 08/10/2025
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