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REQUEST FOR QUOTATIONS FOR CISCO UNIFIED CALL MANAGER LICENCES FOR PRASA






1 INTRODUCTION

The purpose of this Request for Quotation (RFQ) is to appoint a suitably qualified and accredited service provider for the supply, renewal, and support of Cisco Unified IP Telephony licenses for the Cisco Unified Communications Manager (CUCM) Version 12 platform. The solution is deployed at Umjantshi House, located at 30 Wolmarans Street, Braamfontein, Johannesburg, and forms a critical component of PRASA's voice communication infrastructure. The procurement of these licenses is necessary to ensure the continued operation, supportability, and availability of the existing telephony environment while PRASA progresses with its long-term telephony replacement strategy.

2 BACKGROUND

PRASA currently utilizes a Cisco IP Telephony System (Version 12), with software licenses renewed annually to ensure continued vendor support and compliance. The IP Telephony infrastructure is deployed across PRASA's corporate offices and call centres in Gauteng and the Eastern Cape, providing reliable and secure voice communication services that support critical business operations and organizational communication requirements
PRASA currently utilizes a Cisco IP Telephony System (Version 12), with software licenses renewed annually to ensure continued vendor support, security updates, and compliance. The IP Telephony infrastructure is deployed across PRASA's corporate offices and call centers in Gauteng and the Eastern Cape, providing reliable and secure voice communication services that support critical business operations and organizational communication requirements.

PRASA is currently developing a long-term strategy for the replacement and modernization of its telephony environment. Until the future national solution is procured, awarded, and fully implemented, it is imperative to maintain the existing Cisco IP Telephony System to ensure uninterrupted service delivery, operational continuity, and the ongoing availability of critical communication services across the organization
This request is therefore submitted to procure the required Cisco Unified Communications Manager (CUCM) Version 12 licenses before their expiry date of 24 September 2026. The timely renewal of these licenses is essential to ensure uninterrupted telephony services, maintain vendor support and licensing compliance, and safeguard the stability and security of the existing communication environment. Furthermore, the renewal will enable PRASA to continue supporting business-critical operations and communication requirements across its corporate offices and call centers while the organization's long-term national telephony replacement solution is being procured and implemented.
Failure to renew the Cisco Unified Communications Manager (CUCM) Version 12 licenses before their expiry date will have a significant adverse impact on PRASA's operations in Gauteng and the Eastern Cape. The inability to maintain valid licensing and vendor support may result in service disruptions, reduced system functionality, and increased operational risks across the telephony environment. This negatively affects communication within corporate offices, customer service centers, and other critical departments that rely on the system for daily operations, stakeholder engagement, and service delivery.
Furthermore, any interruption to telephony services could impact on internal coordination, customer support functions, incident reporting, and operational decision-making processes, thereby affecting business continuity and organizational efficiency. The renewal of the licenses is therefore essential to ensure the continued availability, reliability, and supportability of PRASA's communication infrastructure until the planned national telephony replacement solution is fully implemented.



3 [bookmark: _Hlk81914035]SCOPE OF WORK AND SPECIFICATION	
The renewal of Cisco Unified Call Manager Licences for 12-months and installation of the licence thereof. The current licences are expiring on the 24th of September 2026.

3.1 Cisco Unified Call Manager Licences Required

	License
	No. of Users

	a. Cisco Flex upgrade A-FLEX-3 – Licence Code: A-Flex-EAPL (EntW On-Premises Calling).   
b. Licences must be valid for 12 months.

	2400 



3.2 [bookmark: _Hlk79598169]Cisco Certified Engineer

The bidder must have a certified Cisco engineer for the installation/activation of the licence.

4 BRIEFING
No briefing.
5 EVALUATION PROCESS

Interested bidders for this project shall be evaluated in terms of their administrative responsiveness, substantive responsiveness, technical/functional (capacity testing) evaluation and preference points.  The evaluation committee shall use the following Evaluation Criteria depicted in table below for the selection of the preferred bidder that shall render / deliver the required works, goods and / or services.
	EVALUATION PROCESS

	Stage 1A - Mandatory Compliance 
	Substantive responsiveness (mandatory)

	Stage 1B - Basic Compliance
	Administrative Responsiveness

	Stage 2
Preference Points

	Price
	80

	Specific goals
	20

	TOTAL
	100


		Figure 5.1: Evaluation criteria for the selection of a potential bidder
5.1 STAGE 1 - Mandatory and Basic Compliance Requirements (Substantive and      Administrative Responsiveness)
	
5.1.1	Stage 1A - Mandatory Compliance Requirements (Substantive Responsiveness) 
If a supplier / bidder does not submit the following documents the Proposal will be disqualified automatically.
	No.
	Description of requirement
	Compliant
Yes/No

	a)
	The Bidder must be a CISCO partner allowed to supply Cisco licences. The letter should show the bidding company’s name from the Original Equipment Manufacturer (CISCO) is a partner.  
	

	b)
	The bidder MUST show that they have experience in the provision and activation of CISCO licenses.
The bidders must provide at least 1 Client Reference letter on a client’s letterhead that proves the provision and activation of CISCO licenses. Not older than 2 years
	

	c)
	The bidder must provide a CV for a certified CISCO engineer that is certified to perform system health checks and install the licenses.
	

	d)
	The bidder must provide pricing as per Annexure 1.
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5.1.2.	Stage 1B - Basic Compliance Requirements (Administrative Responsiveness) 

If you do not submit the following basic compliance documents your bid may be disqualified and these documents must be made available within a specified period should an award, be made, e.g. 7 days
	
	No.
	Description of requirement
	Compliant

	a)
	Signed Joint Venture, Consortium Agreement or Partnering Agreement (whichever is applicable)
	

	b)
	Original or certified B-BBEE certificate issued by SANAS (Certificates issued by IRBA and Accounting Officers have been discontinued, however valid certificates already issued before 1 January 2017 may be used until they phase out completely by December 2017) Bidder to include Affidavit for QSEs and EMEs.
In cases of JVs or consortiums, a combined B-BBEE certificate in the name of the JV/Consortium must be submitted
	

	c)
	CSD supplier registration number (should a bidder not registered on CSD; the bidder will be afforded 14 days after the closing date to register accordingly)
	

	d)
	A valid and Original Tax Clearance Certificate (valid as at the closing date of this RFP) Or supply SARS Pin
	

	e)
	Company registration documents
	

	f)
	Copies of Directors’ ID documents
	



Only bidders that satisfied Stage 1 requirements will proceed to be evaluated in Stage 2 - Pricing and Specific Goals.



5.2 STAGE 2 - PRICE AND SPECIFIC GOALS

The following formula shall be used to allocate scores to the interested bidders: 
The maximum points for this tender are allocated as follows:

	DETAILS
	POINTS

	Price
	80

	Specific Goals
	20

	Total Points for Price and Specific Goals
	100


 
FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES 
 POINTS AWARDED FOR PRICE 
 THE 80/20 PREFERENCE POINT SYSTEMS 

A maximum of 80 points is allocated for price on the following basis:

80/20 
PS = 80 (1−Pt−PminPmin) 
Where 
Ps = Points scored for price of tender under consideration 
Pt = Price of tender under consideration 
Pmin = Price of lowest acceptable tender
POINTS AWARDED FOR SPECIFIC GOALS

In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations, preference points must be awarded for specific goals stated in the tender. 

For the purposes of this tender the tenderer will be allocated points based on the goals stated in table 1 below as may be supported by proof/ documentation stated in the conditions of this tender: 


















Table 1: Specific goals for the tender and points claimed are indicated per the table below. 
Note to tenderers: The tenderer must indicate how they claim points for each preference point system.)

	THE SPECIFIC GOALS ALLOCATED POINTS IN TERMS OF THIS RFQ

	RETURNABLES
	NUMBER OF POINTS ALLOCATED (80/20 SYSTEM) (TO BE COMPLETED BY THE ORGAN OF STATE)
	NUMBER OF POINTS CLAIMED (80/20 SYSTEM) (TO BE COMPLETED BY THE TENDERER)

	Black Owned
	Certified copy of ID Documents of the Owners
	04
	

	Black Women  Owned
	Certified copy of ID Documents of the Owners
	04
	

	Owned Youth Owned 
	Certified copy of ID Documents of the Owners and Doctor’s note confirming the disability
	04
	

	Entities with 
B- BEEE Contributor status of at least level 2 
	Municipal/ESKOM bill or letter from Induna/ Chief confirming residential address not later than 3 months
	04
	

	EME or QSE 51% Black Owned
	Audited Annual Financial/ B-BBEE Certificate / Affidavit
	04
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      REQUEST FOR QUOTATION S   FOR  CISCO  UNIFIED  CALL MANAGER   LICENCES   FOR   PRASA        

  1   INTRODUCTION     The purpose of this Request for Quotation (RFQ) is to appoint a suitably qualified and accredited  service provider for the supply, renewal, and support of Cisco Unified IP Telephony licenses for  the Cisco Unified Communications Manager (CUCM) Version 12 pl atform. The solution is  deployed at Umjantshi House, located at 30 Wolmarans Street, Braamfontein, Johannesburg, and  forms a critical component of PRASA's voice communication infrastructure. The procurement of  these licenses is necessary to ensure the cont inued operation, supportability, and availability of  the existing telephony environment while PRASA progresses with its long - term telephony  replacement strategy.     2   BACKGROUND     PRASA currently utilizes a Cisco IP Telephony System (Version 12), with software licenses  renewed annually to ensure continued vendor support and compliance. The IP Telephony  infrastructure is deployed across PRASA's corporate offices and call centres in G auteng and the  Eastern Cape, providing reliable and secure voice communication services that support critical  business operations and organizational communication requirements   PRASA currently utilizes a Cisco IP Telephony System (Version 12), with software licenses  renewed annually to ensure continued vendor support, security updates, and compliance. The IP  Telephony infrastructure is deployed across PRASA's corporate offices an d call centers in  Gauteng and the Eastern Cape, providing reliable and secure voice communication services that  support critical business operations and organizational communication requirements.    

