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JOHANNESBURG CITY PARKS AND 20O

Jobur

PANEL OF TRAVEL MANAGEMENT SERVICES

BID No: JCPZ/BS03/2023
JOHANNESBURG CITY PARKS AND ZOO | JOHANNESBURG CITY PARKS AND ZOO
Registration No: 2000/028782/08 Registration No: 2000/028782/08
City Parks House, Ground Floor P O Box 2824
40 De Korte Street Johannesburg
Braamfontein 2000
Johannesburg
Project Enquiries: The Senior Manager SCM
Name: Elizabeth Jantjies Supply Chain Management Unit
Telephone: 011 712 6772 Telephone: 011-712 6625
Email; ejantjies@jhbcityparks.com Email: dhlatshwayo@jhbcityparks.com
Name of Bidder
Price Including VAT NOT APPLICABLE
(VAT REGISTERED 0/ NON-VAT VENDOR O
(Price In-words) NOT APPLICABLE
Joint Venture o
Not & Jaint Venture o
{Tick epplicable box)

Contract Period: 36 Months

The closing date and time for recelpt of tenders Is Friday, 27/10/2023 @ 12:00pm. Telegraphic, telephonic,
telex, facsimlle and late tenders will not be accepted.

NB: Special Instruction: Due to COVID-19 and the National Department of Health requirements, submissions of completed tenders or
responses will only be allowed on the following dates to the physical address provided above:

25-10-2023 (08:00 — 16:00pm)

26-10-2023 (08:00 ~ 16:00pm}

2710-2023 (08:00 - 12:00pm before the closing time)




QUALIFICATION CRITERIA FOR FURTHER EVALUATION

Provide Proof of registration with CSD (Central Supplier Database) at National Treasury compliant
with all regulatory requirements
CSD No:

Valid Tax PIn Number:

Provide valid Companies’ proof of address and/ or Director's proof of residence (Only latest
municipal statement not older than three (3) months (not in arrears for more than 90 days) or valid
lease agreement in their area of jurisdiction;

Provide Valid COIDA Certificate from Department of Labour {Letter of good standing);

Provide Valld Certificate or Proof of Membership with a regulatory body only where applicable;

» Provide a valid Joint Venture (JV) agreement signed by all parties with all individual parties’

mandatory documents submitted; {f applicable
Completion of the entire tender document as issued or downloaded is compulsory.

NB: ONLY BIDDERS WHO COMPLY WITH THE ABOVE REQUIREMENTS WILL BE CONSIDERED

FURTHER ON FUNCTIONALITY (REFER TO THE TERMS OF REFERENCE)

SIGNATUREOF BIDDER: s e

CAPACITY UNDERWHICH THIS BIDIS SIGNED: i e

DATE:



PAGE NO

DESCRIPTION
| A | ADVERTISEMENT 27
B | RETURNABLE DOCUMENTS & TCC REQUIREMENTS 813
" C | PRICING SCHEDULE - FIRM PRICES - MBD 3.1 (NOT APPLICABLE) 1415
D | DECLARATION OF INTEREST — MFMA- MBD 4 16-18
E | PREFERENTIAL POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT 19.23
REGULATIONS 2022 (PURCHASES) - MBD 6.1
F | DECLARATION OF BIDDERS PAST SUPPLY CHAIN MANAGEMENT PRACTICES- MED 8 425 |
" G | CERTIFICATE OF INDEPENDENT BID DETERMINATION- MBD 9 2629 |
H | TERMS OF REFERENCE, FUNCTIONALITY 3036 |
| | PERFOMANCE MANAGEMENT SYSTEM 37 |
J | ALTERNATIVE OFFERED 38
K | CONDITIONS OF BID 39 |
{0y 2-15 Attachment)
L | JCPZ CODES OF ETHICS 40 |

NB: ALL DECLARATIONS SHOULD BE COMPLETED AND SIGNED,

FAILURE TO WILL RESULT IN YOUR BID BEING DISQUALIFIED
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Joburg
Clty Parks

JOHANNESBURG CITY PARKS AND ZOO
Panel of Travel Management services
JCPZ/BS03/2023

Johannesburg City Parks and Zoo, the greening, conservation and cemetery management agency for the City of Johannesburg
Municlpallty, Invites suitable qualified, experienced and resourced service provider/s to submit proposals for the Panel of Travel
Management services for Johannesburg City Parks and Zoo over a period of 36 Months. Proposals are to be submitted in line with
terms of reference stipulated In the Terms of Reference section.

80720 preferential procurement point system will be applied and preference will be given to bidders who are able to
demonsirate the following:

Stage 1: Compliance on Quallfication Criterla

Stage 2: Functionallty

To qualify for consideration, potential service providers MUST provide and ADHERE to the following minimum qualification
requirements;

. Provide valid Companies' proof of address and/ or Director's proof of residence (Only latest municipal statement not older
than three (3) months (not in arrears for more than 80 days) or valid lease agreement In their area of jurisdiction;

. Provide Valid COID Certificate of your sector from Department of Labour (Letter of good standing);

. Provide Valid Certificate or Proof of Membership with a regulatory body only where applicable;

. Provide Proof of registration with CSD (Central Supplier Databass) at National Treasury compliant with all regulatory
requirements; and

. Completion of the entire tender document as issued or downloaded is compulsary.

The physical address for submission of bid documents is: Johannesburg City Parks and Zoo Head Office, City Parks House, Ground
Floor, 40 De Korte Streat, Braamfontein, Johannesburg, Documents may be downloaded from www.Jhbcityparksandzoo.com or
www.etenders.gov.za for free from Wednesday, 27 September 2023,

The lowest, or any tender will not necessarily be accepted and Johannesburg City Parks and Zoo reserves the right to accept any
tender either in whole or in part. Telegraphic, telephonic, telex, facsimile and late bids will not be accepted. Bids may only be
submitted on the bid document provided by JCPZ. It is the responsibility of the service provider o deposit the tender submisslon to
the correct tender box at the address provided above. The bld valldity will be 120 days from the closing date and might be extended
when there Is a need,

Johannesburg City Parks and Zoo Is committed fo combat fronting. Insofar as it Is legally parmitiad to do so, and provided that
service delivery will not be severely Influenced, contracts executed by fronting enterprises will be cancelled, the service provider In
question will be blacklisted on its database of service providers and reported to the applicable authorities.

Fraud hotline number: 0800 002 587

For more information on bids and quotations visit our website www.jhbcityparksandzoo.com



TAX CLEARANCE CERTFICATE REQUIREMENTS

VALID TAX PIN: B B
Please attach a valid original Tax Clearance Certificate/Tax Clearance Status to this page.

It is a condition of bid that the taxes of the successful bidder must be in order, or that satlsfactory arrangements have been made
with South African Revenue Service (SARS) to meet the bidder’s tax obligations.

1. In order to meet this requirement bidder are required to complete in full the attached form TCC 001“Application for a Tax
Clearance Certificate® and submit it to any SARS branch office nationally. The Tax Clearance Certificate Requirements are also
applicable fo foreign bidders / individuals who wish fo submit bids.

2. SARS will then fumish the bidder with a Tax Clearance Certificate that will be velld for a period of 1 (one) year from the date of
approval,

3. The original Tax Clearance Certificate must be submitted together with the bid. Fallure to submit the original and valld Tax
Clearance Certificate will result in the invalidation of the bld. Certified coples of the Tax Clearance Certificate will not be acceptable.

4, In bids where Consortia / Joint Ventures / Sub-contractors are Involved, each party must submit a separate Tax Clearance
Certificate.

5. Copies of the TCC 001 "Application for a Tax Clsarance Certificate” form are avallable from any SARS branch office nationally or
on the website www.sars.gov.za.

6. Applications for the Tax Clearance Certificates may also be made via eFiling. In order to use this provision, taxpayers will need to
register with SARS as eFilers through the website www.sars.qov.2a.



RETURNABLE DOCUMENTS

PAGE TO WHICH MUNICIPAL ACCOUNT OR VALID LEASE AGREEMENT MUST BE ATTACHED: (NOT IN ARREARS FOR
MORE THAN 3 MONTHS)

Please attach any of the foliowing to this page:

1. Inthe case where the bidder owns the property from which the bidder's business operates from, an original or a copy of
the mast recent municipal account must be submitied.
Or

2. In the case whare the bidder does not own the property an original or coples of the most recent municlpal account of all
sharsholder/s must be submitted.
Or

3. Inthe case where the bidder is a tenant for the purpose of its business establishment, the bidder to provide a valid lease
agreement.



PAGE TO WHICH A VALID COID CERTIFICATE MUST BE ATTACHED:
Please attach a Valld COID Certificate from the Department of Labour {Letter of Good Standing) to this page.



PAGE TO WHICH A PROOF OF REGISTRATION WITH CSD MUST BE PROVIDED:
Please provide the proof of registration with National Treasury (CSD- Central Supplier Database) to this page.
SUPPLIER NUMBER.............ccoeimrrveriecncenneecesmsnnansnas



PAGE TO WHICH ADDITIONAL DOCUMENTS MAY BE ATTACHED
BBBEE Certificate or BBBEE Swom Affidavit



CERTIFIED ID COPIES MUST BE ATTACHED:

Please attach 1D copies to this page.
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INVITATION TO BID

MBD 1

YOU ARE HEREBY INVITED TO BID FOR REQGUIREMENTS OF THE (NAME OF MUNICIPALITY/ MUNICIPAL ENTITY)

BID NUMBER: | JCPZ/BS03/2023 | CLOSING DATE:

DESCRIPTION | PANEL OF TRAVEL MANAGEMENT SERVICES

27 October 2023 | CLOSING TIME: | 12:00pm

THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN CONTRACT FORM (MBD?).

BID RESPONSE DOCUMENTS MAY BE DEPOSITED IN THE BID

BOX SITUATED AT (STREET ADDRESS

Johannesburg City Parks and Zoo

Clty Parks House, Ground Floor

40 De Korte Street
Braamfontein

Johannesburg

SUPPLIER INFORMATION

NAME OF BIDDER

POSTAL ADDRESS

STREET ADDRESS

TELEPHONE NUMBER | CODE

CELLPHONE NUMBER

-. NUMBER

FACSIMILE NUMBER | cope

E-MAIL ADDRESS |

VAT REGISTRATION NUMBER |

TAX COMPLIANCE STATUS TCS PIN:

| NUMBER |

OR

CsD No

B-BBEE STATUS LEVEL
VERIFICATION CERTIFICATE | [] Yes
[TICK APPLICABLE BOX]

[ |No

B-BBEE

STATUS

LEVEL [ Yes
SWORN

AFFIDAVIT [ 1No

[A VALID CK DOCUMENT AND SHARE CERTIFICATE AS WELL AS RATES AND TAXES OR |
LEASE AGREEMENT MUST BE SUBMITTED IN ORDER TO QUALIFY FOR PREFERENCE

POINTS]

11



ARE YOU THE
ACCREDITED
REPRESENTATIVE IN
SOUTH AFRICA FOR
THE GOODS
ISERVICES /WORKS
OFFERED?

TOTAL NUMBER OF
ITEMS OFFERED

[CIves CINo
[IF YES ENCLOSE PROOF]

ARE YOU A
FOREIGN
BASED
SUPPLIER
FOR THE
GOODS
ISERVICES
IWORKS
OFFERED?

SIGNATURE OF
BIDDER

CAPACITY UNDER
WHICH THIS BID IS
SIGNED

TOTAL BID
| PRICE

[IYes CINo

[IF YES, ANSWER PART
B:3]

DATE

TECHNICAL INFORMATION MAY BE DIRECTED

BIDDING PROCEDURE ENQUIRIES MAY BE DIRECTED TO: | TO: _
DEPARTMENT [ SCM | CONTACT PERSON | Elizabeth Janties
CONTACT PERSON ' Derrick Hiatshwayo TELEPHONE
| | NUMBER 011 712 6772
" TELEPHONE NUMBER 011-712 6625 FACSIMILENUMBER |
"FACSIMILE NUMBER | ) |E-MAILADDRESS | ejanijies@jhbeityparks.com
E-MAIL ADDRESS | dhlatshwayo@jhbcityparks.com |

12



TERMS AND CONDITIONS FOR BIDDING

BID SUBMISSION:

N =

1. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS WILL NOT BE
ACCEPTED FOR CONSIDERATION.

1.2. ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED-{NOT TO BE RE-TYPED) OR ONLINE

1.3. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT AND THE PREFERENTIAL
PROCUREMENT REGULATIONS, 2022, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY
OTHER SPECIAL CONDITIONS OF CONTRACT.

"Z  TAXCOMPLIANCE REQUIREMENTS =
21 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

22 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED BY SARS
TOENABLE THE ORGAN OF STATE TO VIEW THE TAXPAYER'S PROFILE AND TAX STATUS.

23 APPLICATION FOR THE TAX COMPLIANCE STATUS (TCS) CERTIFICATE OR PIN MAY ALSO BE MADE VIA E-FILING.
IN ORDER TO USE THIS PROVISION, TAXPAYERS WILL NEED TO REGISTER WITH SARS AS E-FILERS THROUGH
THE WEBSITE WWW.SARS.GOV.ZA.

24 FOREIGN SUPPLIERS MUST COMPLETE THE PRE-AWARD QUESTIONNAIRE IN PART B:3,
25 BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BID.

268 INBIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED, EACH PARTY MUST SUBMIT
A SEPARATE TCS CERTIFICATE /PIN / CSD NUMBER.

27 WHERE NO TCS IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER DATABASE (CSD), A
CSD NUMBER MUST BE PROVIDED.

3. QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS |

3.1. IS THE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? [ Yes [JINO
3.2. DOES THE ENTITY HAVE A BRANCH IN THE RSA? [ YEs [INO
3.3. DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? O yes [OINO
34. DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? O yes CINO
3.5. IS THE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? [ YEs CINO

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN IT I8 NOT A REQUIREMENT TO REGISTER FOR A TAX
COMPLIANCE STATUS SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE (SARS) AND IF NOT

REGISTER AS PER 2.3 ABOVE.

NB: FAILURE TO PROVIDE ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID INVALID.
NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE.

SIGNATUREOF BIDDER: i

CAPACITY UNDERWHICH THISBID IS SIGNED: .
DATE: e

13



N /
\.\ /

\ MBD3.1
PRISING SCHEDULE - FIRM PRICES (PURCHASES)
N

.,

RICES SUBJECT TO RATES OF EXCHANGE VARIATIONS) WILL NOT BE
ONSIDERED /

,
",

N\
IN EASES WHERE DIFFERENT DELIVERY POINTS INFLUENCE THE PRICING,
A SEPARATE PRICING SCHEDULE MUST BE SUBMITTED FOR EACH DELIVERY

\ # POINT

NOTE: "‘\(:\NLY FIRM PRICES WILL BE ACCEPTED. NON-FIRM PRICEV(CLUDING
P

Name of Bidder......................\ ................ Bid NUMBGF.... 7 e.ecceveerrriins
Closing Time .....c.cceecevevennene. \ Closing D28 .........c0evueneee,
e \‘\_ pd
N\ /
OFFER TO BE VALID FOR 90 DAYS FROD\THE/C/LC))SING DATE OF BID.
N\
"
ITEM NO. QUANTITY | DESCRIPTION \H UNIT PRICE | TOTAL PRICE
(Qty) \ (P (QTY*P)
. /4’ : \, | —
— — _ -
L - 9 -
/ i i \ |
// SUB-TOTAL R
‘ VAT AT 15% R
| GRAND TOTAL (BID PRICE IN RSA CURRENCY WITH ALL R
I APPLICABLE T&KES INCLUDED)

_ﬁfénatura of duly authorized representative Date: a N\

14



- Required by: v
- . SO
.......................... AT Y
- BrandandModel L I LTS
- Country of Origin =~ A e
- Does the offer comply with the speclﬂcatlon(s)/ *YES/NO
- If not to specification, indicate devlatlon{sd/ ........................................
- Period required for delivery / ........................................
*Delivery: Firm/Not firm
7
Vs
- Delivery basis /‘ ...........................................

/

P

Note: All delivery m;g must be included in the bid price, for dellvery at the prescribed destination.
4

Fd
r

** vall appllcat;}é’iaxes" Includes value- added tax, pay as you earn, income tax, unemployment insurance fund
contributions-and skllls development levies.

*Helete if not applicable

15



MBD 4
DECLARATION OF INTEREST

1.  No bid will be accepted from persons in the service of the state’.

2. Any person, having a kinship with persons in the service of the state, including a blood

relationship, may make an offer or offers in terms of this invitation to bid. In view of possible
allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons
connected with or related to persons in service of the state, it is required that the bidder or their
authorised representative declare their position in relation to the evaluating/adjudicating
authority.

3. In order to give effect to the above, the following questionnaire must be completed and

submitted with the bid.

3.6 VAT Registration NUMbBer: .............cciiiiiiiieiiieir e ss s sre e s ennenes

3.7 The names of all directors / trustees / shareholders members, their individual identity
numbers and state employee numbers must be indicated in paragraph 4 below.

3.8 Are you presently in the service of the state? YES /NO

3.8.1 If yes, furnish partiCulars. .................ioiiiiviiviiii e e e e s e ranes

'MSCM Regulations: “in the service of the state” means to be —
(a) a member of —
(i) any municipal council;
(i) any provincial legislature; or
(i} the national Assembly or the national Council of provinces;

(b) a member of the board of directors of any municipal entity;

(c) an official of any municipality or municipal entity;

(d) an employee of any national or provincial department, national or provincial public entity or
constitutional institution within the meaning of the Public Finance Management Act, 1999 (Act
No.1 of 19989);

(e) a member of the accounting authority of any national or provincial public entity; or

(f) an employee of Pariament or a provincial legislature.

16



2 Shareholder” means a person who owns shares in the company and s actively involved in the

management of the company or business and exercises control over the company.

3.8 Have you been in the service of the state for the past twelve months? ...... YES /NO
3.9.1 Ifyes, furnish particulars.................coo i e e e e
3.10 Do you have any relationship (family, friend, other) with persons

3.11

3.12

3.13

3.14

in the service of the state and who may be involved with

the evaluation and or adjudication of this bid? .............c.ccevcvvevenennnes YES / NO

Are you, aware of any relationship (family, friend, other) between
any other bidder and any persons in the service of the state who
may be involved with the evaluation and or adjudication of this bid?

3.11.1 If yes, fumnish particulars

Are any of the company’s directors, trustees, managers,
principle shareholders or stakeholders in service of the state?

3.12.1 If yes, furnish particulars.

Are any spouse, child or parent of the company's directors
trustees, managers, principle shareholders or stakeholders
in service of the state?

3.13.1 If yes, furnish particulars.

Do you or any of the directors, trustees, managers,
principle shareholders, or stakeholders of this company
have any interest in any other related companies or
business whether or not they are bidding for this contract.

3.14.1 If yes, furnish particulars:

YES /NO

YES / NO

17



Full details of directors / trustees / membars / shareholders.

Full Name Identity Number State Employee |
Number
.............. i e
.............. G B

18



MBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT
REGULATIONS 2022

This preference form must form part of all tenders invited. It contains general information and serves
as a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE
TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022

1. GENERAL CONDITIONS

1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all
applicable taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable
taxes included).

1.2 To be completed by the organ of state
(delete whichever is not applicable for this tender).

a) The applicable preference point system for this tender is the 90/10
preference point system.

b) The applicable preference point system for this tender is the 80/20
preference point system.
c) Either the 90/10 or 80/20 preference point system will be applicable in

this tender. The lowest/ highest acceptable tender will be used to determine the accurate
system once tenders are received.

13 Points for this tender (even in the case of a tender for income-generating contracts) shall be
awarded for:

(a) Price; and

(b) Specific Goals.
1.4 To be completed by the organ of state:

The maximum points for this tender are allocated as follows:
PRICE 80 |
SPECIFIC GOALS: 25% OR MORE WOMEN 20 l
OWNED |

Total points for Price and SPECIFIC GOALS 100 |

1.5 Failure on the part of a tenderer to submit proof or documentation required in terms of this
tender to claim points for specific goals with the tender, will be interpreted to mean that
preference points for specific goals are not claimed.

19



1.8 The organ of state reserves the right to require of a tenderer, either before a tender is
adjudicated or at any time subsequently, to substantiate any claim in regard to preferences, in
any manner required by the organ of state.

2. DEFINITIONS

(a) “tender” means a written offer in the form determined by an organ of state in response to an
invitation to provide goods or services through price quotations, competitive tendering process
or any other method envisaged in legislation;

(b) “price” means an amount of money tendered for goods or services, and includes all
applicable taxes less alt unconditional discounts;

{c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of
bid invitation, and includes all applicable taxes;

(d) “tender for Income-generating contracts” means a written offer in the form determined by
an organ of state in response to an invitation for the origination of income-generating contracts
through any method envisaged in legislation that will result in a legal agreement between the
organ of state and a third party that produces revenue for the organ of state, and includes, but
is not limited to, leasing and disposal of assets and concession contracts, excluding direct
sales and disposal of assets through public auctions; and

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of
2000).

3. FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES

3.1 POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS
A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Ps=80(1-2Emn ) o Ps =90 (1 2Pmn_
Where
Ps =  Points scored for price of tender under consideration
Pt =  Price of tender under consideration
Pmin =  Price of lowest acceptable tender

20



11
3.2.

3.2.1.

Where

41,

4.2,

FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME
GENERATING PROCUREMENT

POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Ps=so(1+"’;"T"‘“-) or Ps =90 (1 +oImex

Ps =  Points scored for price of tender under consideration
Pt =  Price of tender under consideration
Pmax =  Price of highest acceptable tender

POINTS AWARDED FOR SPECIFIC GOALS

In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations,
preference points must be awarded for specific goals stated in the tender. For the purposes of
this tender the tenderer will be allocated points based on the goals stated in table 1 below as
may be supported by proof/ documentation stated in the conditions of this tender:

In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states
that, if it is unclear whether the 80/20 or 90/10 preference point system applies, an organ of
state must, in the tender documents, stipulate in the case of—

(a) an invitation for tender for income-generating contracts, that either the 80/20 or 90/10
preference point system will apply and that the highest acceptable tender will be
used to determine the applicable preference point system; or

(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system
will apply and that the lowest acceptable tender will be used to determine the
applicable preference point system,

then the organ of state must indicate the points allocated for specific goals for both the 80/10
and 80/20 preference point system.

Table 1: Speclific goals for the tender and points claimed are Indicated per the table below.

21



(Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable,

corresponding points must also be indicated as such.

Note to tenderers: The tenderer must indicate how they claim points for each preference point

system.)
= =— |
Number of Number of  Number of
points Number of points points
allocated points claimed claimed
T allocated (90/10 . (80/20
The specific goals S-gs tem) (80/20 system) system)
allocated points in system) (To be (Tobe
terms of this tender (Tobe completed
(Tobe completed
completed by by the
the organ of ~ completed tne tenderer)
state) GRGENIGELN  tenderer)
of state)
Price N 80 | NA -
25% and above women N/A 20 N/A
Owned .

DECLARATION WITH REGARD TO COMPANY/FIRM

4.3. Name of companyfirm...........ccccoiiiiicieec e

4.4, Company registration number: ...

45. TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One-person business/sole propriety
Close corporation
Public Company
Personal Liability Company
(Pty) Limited
Non-Profit Company
State Owned Company
[TICK APPLICABLE BOX]
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4.6.

I, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify that
the points claimed, based on the specific goals as advised in the tender, qualifies the
company/ fim for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

ii) The preference points claimed are in accordance with the General Conditions as
indicated in paragraph 1 of this form;

iii} In the event of a contract being awarded as a result of points claimed as shown in
paragraphe 1.4 and 4.2, the contractor may be required to furnish documentary proof to
the satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any
other remedy it may have —

(a) disqualify the person from the tendering process;

(b) recover costs, losses or damages it has incurred or suffered as a result of
that person'’s conduct;

(c) cancel the contract and claim any damages which it has suffered as a
result of having to make less favourable arrangements due to such
cancellation;

{(d) recommend that the tenderer or contractor, its shareholders and
directors, or only the shareholders and directors who acted on a
fraudulent basis, be restricted from obtaining business from any organ of
state for a period not exceeding 10 years, after the audi alteram partem
(hear the other side) rule has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME: .........ccccooiiiiimmiimmmnnrie s rrrsmsssere s smnassssseresens
DATE: e e e aa

ADDRESS: = s e s
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DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT

[tem
4.1

PRACTICES

This Municipal Bidding Document must form part of all bids invited.

It serves as a declaration to be used by municipalities and municipal entities in ensuring that when
goods and services are being procured, all reasonable steps are taken to combat the abuse of the

supply chain management system.

The bid of any bidder may be rejected If that bidder, or any of its directors have:

a. abused the municipality’s / municipal entity’s supply chain management system or committed

any improper conduct in relation to such system;
b. been convicted for fraud or corruption during the past five years;

c. willfully neglected, reneged on or failed to comply with any government, municipal or other

public sector contract during the past five years; or

d. been listed in the Register for Tender Defaulters in terms of section 29 of the Prevention and

Combating of Corrupt Activities Act {No 12 of 2004).

In order to give effect to the above, the following questionnaire must be completed and

submitted with the bid.

Question

Is the bidder or any of its directors usted on the Nationai ircasury's Database or Kestricted Suppliers as
companies or persons prohibited from doing business with the public ssctor?

(Companies or persons who are listed on this Database were informed in writing of
this restriction by the Accounting Officer/Authority of the institution that imposed the
restriction after the audi alteram partem rule was applied).

The Database of Restricted Suppliers now resides on the National Treasury’s
website(www.treasury.gov.za) and can be accessed by clicking on its link at the
bottom of the home page,

41.1

If so, furnish particulars:

4.2

Yes No
Yes No

O O

| Is the bidder or any of its directors listed on the Register for Tender Defaulters in

terms of section 29 of the Prevention and Combating of Corrupt Activities Act (No 12
of 2004)?

The Register for Tender Defaulters can be accessed on the National Treasury’s
website (www.(reasury.gov.za) by clicking on its link at the bottom of the home
page.

4.2.1

Yes No

O O

If so, furnish particulars:
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4.3 | Wasthe bidder or any of Its directors convicted by a court of law {Including a court of | Yes No
law outside the Republic of South Africa) for fraud or corruption during the past five |:| |:|
years?

4.3,1 | Ifso, furnish particulars: - o ]

Item Question Yes No

4.4 Does the bidder or any of its directors owe any municipal rates and texes or | Yes No

municipal charges to the municipality / municipal entity, or to any other municipality D D
/ municipal entity, that is in arrears for more than three months?

'4.4.1 | If so, furnish particulars:

4.5 Was any contract between the bidder and the municipality / municipal entityorany = Yes | No
other organ of state terminated durlng the past five years on account of failure to |:| D
perform on or comply with the contract?

' 4.5.1 | Ifso, furnish particufars: o

CERTIFICATION
I, THE UNDERSIGNED (FULL NAME) ..ccccovttomscrcnsssscnsaanse

CERTIFY THAT THE INFORMATION FURNISHED ON THIS
DECLARATION FORM TRUE AND CORRECT.

I ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION
MAY BE TAKEN AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.,

Signature Date

Position Name of Bidder
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MBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION
1 This Municipal Bidding Document (MBD) must form part of all bids® invited.
2 Section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an

agreement between, or concerted practice by, firms, or a decision by an association of firms,
if it is between parties in a horizontal relationship and if it involves collusive bidding (or bid
rigging).? Collusive bidding is a pe se prohibition meaning that it cannot be justified under any
grounds.

3 Municipal Supply Regulation 38 (1} prescribes that a supply chain management policy must
provide measures for the combating of abuse of the supply chain management system, and
must enable the accounting officer, among others, to:

a. take all reasonable steps to prevent such abuse;

b. reject the bid of any bidder if that bidder or any of its directors has abused the supply
chain management system of the municipality or municipal entity or has committed any
Improper conduct in relation to such system; and

c. cancel a contract awarded to a person if the person committed any corrupt or
fraudulent act during the bidding process or the execution of the contract.

4 This MBD serves as a certificate of declaration that would be used by institutions to ensure
that, when bids are considered, reasonable steps are taken to prevent any form of bid-rigging.

5 In order to give effect to the above, the attached Certificate of Bid Determination (MBD 9) must
be completed and submitted with the bid:

Y Includes prica quotations, advertisad competitive bids, limited bids and proposals.

2 Bid rigging (or collusive bidding) occurs whan businesses, that would otherwise be expected to compate, secretly conspire to ralse prices or lower
the quality of goods and / or services for purchasers who wish to acquire goods and / or sarvices through a bidding process. Bid rigging Is, therefore,
an agreemant between competitors not to compete.
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MBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION

I, the undersigned, in submitting the accompanying bid:

(Bid Number and Description)

in response to the invitation for the bid made by:

(Name of Municipality / Municipal Entity)
do hereby make the following statements that | certify to be true and complete in every respect:

| certify, on behalf of: — that:
(Name of Bidder)
1. | have read and | understand the contents of this Certificate;

2. | understand that the accompanying bid will be disqualified if this Certificate is found not to be
true and complete in every respect;

3. [ am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on
behalf of the bidder;

4. Each person whose signature appears on the accompanying bid has been authorized by the
bidder to determine the terms of, and to sign, the bid, on behalf of the bidder;

5. For the purposes of this Certificate and the accompanying bid, | understand that the word
*competitor” shall include any individual or organization, other than the bidder, whether or not
affiliated with the bidder, who:

(a) has been requested to submit a bid in response to this bid invitation;

(b) could potentially submit a bid in response fo this bid invitation, based on their
qualifications, abilities or experience; and

(c) provides the same goods and services as the bidder and/or is in the same line
of business as the bidder
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MBD 9

6. The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However communication
between partners in a joint venture or consortium® will not be construed as collusive bidding.

7. In particular, without limiting the generality of paragraphs 6 above, there has been no
consultation, communication, agreement or arrangement with any competitor regarding:

(a) prices;

(b) geographical area where product or service will be rendered {market allocation)

(c) methods, factors or formulas used to calculate prices;

(d) the intention or decision to submit or not to submit, a bid;

(e) the submission of a bid which does not meet the specifications and conditions
of the bid; or

(f bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements or arrangements
with any competitor regarding the quality, quantity, specifications and conditions or delivery
particulars of the products or services to which this bid invitation relates.

9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder,
directly or indirectly, to any competitor, prior to the date and time of the official bid opening or
of the awarding of the contract.

¥ Joint venture or Consortium meeans an assoclation of persons for the purpose of combining thelr axpertise, property, capltal, efforts, skill and
knowledge in an activity for the exacution of a contract.
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10. | am aware that, in addition and without prejudice to any other remedy provided to combat
any restrictive practices related to bids and contracts, bids that are suspicicus will be reported
to the Competition Commission for investigation and possible imposition of administrative
penalties in terms of section 59 of the Competition Act No 89 of 1998 and or may be reported
to the National Prosecuting Authority (NPA) for criminal investigation and or may be restricted
from conducting business with the public sector for a period not exceeding ten (10) years in
terms of the Prevention and Combating of Corrupt Activities Act No 12 of 2004 or any other
applicable legislation.

Position Name of Bidder
Js9141w 4
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TERMS OF REFERENCE

PROJECT TITLE Appointment of a panel of service providers to provide travel management |
services to Johannesburg City Parks and Zoo (JCPZ) for a period of thirty-
| 8ix {36) months |

1. BACKGROUND

Joburg City Parks and Zoo uses a request for quotation and website advertising system to manage
the travel requisition. The travel requisition is emailed by the travel booker to travel management
companies for travel quotations. Once the quotations are received and approved, an official purchase
order which serves as an official acceptance is emailed to the travel management company for
bookings.

Joburg City Parks and Zoo intends to enter into an agreement with successful bidders who will be
expected to achieve the following:

o Provide Travel Management Services that are consistent, reliable and will maintain a high
level of traveler's satisfaction in line with the service levels.

e Provide Joburg City Parks and Zoo with a dedicated Key Account Manager that is suitably
qualified for the duration of the contract,

e Achieve significant cost savings for Joburg City Parks and Zoo without compromising the
quality of the services.

e Ensure that all processes for bookings made by the travel agent must adhere to JCPZ policies
and procedures, the PFMA and all other relevant legislation.

2. SCOPE OF WORK

Joburg City Parks and Zoo requires Travel Management Services. JCPZ requirement for domestic
and/or international travel and sourcing of venues for conferences/seminars in line with the policy
covers the following amongst other:

2.1 Air Travel
e Source quotations for air travel based on the travel requests receive from City Parks and Zoo.
e Upon receipt of an order number from City Parks and Zoo, the Travel Management Agency
should secure flights, confirm bookings and execute payment by pre-agreed means of all air
travel bookings or as discussed and agreed in the SLA.
e Issue and forward travel documentation (relevant travel itineraries and flight e-tickets to the
travel booker at JCPZ, copying the traveler).
Keep traveler's profile on record.
Make bookings in line with JCPZ Travel Management Policy.
Obtain various airline fares and submit to JCPZ for final decision.
Negotiate discounts and the most cost-effective air travel options with all available airlines.
The ability of the travel agent to work with JCPZ tight time frames and turnaround times.
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Domestic low-cost carriers whilst a travel booking is pending approval without losing initial
bookings and incurring further costs for the JCPZ.

Car Rental

Source quotations from vehicle rental suppliers and/or drivers/shuttle services based on travel
request received from JCPZ.

Negotiate discounts on standard tariffs or reduced tariffs with available companies where
possible.

Upon receipt of an order number from JCPZ, the Travel Management Agency to confirm
bookings and execute payment by pre-agreed means of all air travel bookings or as discussed
and agreed in the SLA.

Make bookings in line with JCPZ Travel Management Policy.

2.3 Accommodation

Sourced quotations from suppliers (hotels, guesthouses etc. in line with JCPZ Travel Policy)
based on the travel request received from JCPZ per specific date and location.

Upon receipt of an order number from JCPZ, the Travel Management Agency to confim
bookings and issue hotel/guest house vouchers to the relevant person at JCPZ and executs
payment by pre-agreed means of all accommodation needs or as discussed and agreed in the
SLA.

Negotiate discounts with all available accommodation service providers on behalf of JCPZ and
reports efforts made on this periodically.

2.4 Visa and Passport
The Travel Management Company should also, where relevant provide service relating to visa,
passports, special and/or once off arrangements, etc.

2.5 Conferences

Sourcing of venues for conferences/seminars based on the request from JCPZ.

Upon receipt of an order from JCPZ the Travel Management Agency to confirm bookings and
execute payment by pre-agreed means of all air travel bookings or as discussed and agreed in
the SLA.

DEFINITIONS:

a. Accommodation means the rental of lodging facilities while away from one’s place abode,
but on authorized official duty.

b. Air travel means travel by airline on authorized official business.
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Car rental means the rental of a vehicle for a short period of time by a traveler for official
purposes.

Domestic travel means travel within the borders of the Republic of South Africa.
International travel refers to travel outside the borders of Republic of South Africa.

Reglonal travel means travel across the border of South Africa to any of the countries in
the African content.

Shuttle service means the service offered to transfer a traveler from one point to another,
for example from place of work to airport.

Traveler refers to an official, consultant, contractor or members of Joburg City Parks and
Zoo travelling on official business on behalf of Joburg City Parks and Zoo.

Authorizing Official means the employee who has been delegated to authorize travel in
respect of travel request and expenses.

J- Travel Authorization is the official form utilized by Joburg City Parks and Zoo reflecting
the detail and order number of the trip that is approved by the relevant authorizing officials.

k. Travel Booker is the person coordinating travel reservations with the Travel Management
Company (TMC) consultants on behalf of the traveler.

. Travel Management Company or TMC refers to the Company contracted to provide
travel management services (Travel Agents).

m. Travel voucher means document issued by the Travel management Company to confirm
the reservation and/or payment of specific travel arrangements.

n. Service Level Agreement (SLA) is a contract between the TMC and Joburg City Parks
and Zoo that defines the level of service expected from the TMC.

0. Value Added Services are services that enhance or complement the general travel
management services.

p. VAT means Value Added Tax.

COMMUNICATION

Travel itinerary emails must be sent to the travel booker and the traveler.

The travel agent must accurately advise the travel booker of ticketing. Travel itinerary SMS
alerts must be sent to the traveler.

Communicate all the travel details and other relevant information every time reservations are
made, to avoid cancellation of bookings.
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5. OTHER SERVICES
Value Added Specification

The service provider must provide the following value-added services for regional and international
destinations:

Health warning

Weather forecasts

Places of Interest

Visa information

Travel Alerts

Location of hotels and restaurants

Information including the cost of public transport
Rules and procedures of airports

Business etiquette specific to the country
Airline baggage policy

Supplier updates

The travel agent shall indicate any special features, programs or services that would be
beneficial to JCPZ and its travelers.

6. SPECIAL ASSISTANCE
The Travel Management Agency to assist with special requirements such as special meals, excess
baggage efc.

Travel itineraries must be generated for every approved travel request. This should reflect complete
information on status of reservations on all carriers, road transport and accommodation. The travel
booker must be made aware of fare restrictions, post ticketing.

Pre-Ticket changes:

* The travel agent must have the ability to make multiple changes to the travel requirements
prior to the approval of the travel request.

Post Ticket changes:

‘o [f open tickets are unused two months prior to expiry, refunds must be applied for by the travel
agent. JCPZ must be provided with assistance to ensure limited loss because of post ticketing
changes.

The Travel agent must manage quality control issues and disaster recovery services for all bookings.

7. Payment and the Reconclllation Process

o All fees to be charged by the travel agent must be included in the bid.

o All transactions charges and fees must be payable by JCPZ within a thirty-day period from the
date of statement on receipt of all invoices. This is to ensure effective monitoring of
expenditure and charges on the travel account.

s Alodge card or credit card service will not be provided by Joburg City Parks and Zoo.
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8. PRICING
The transaction fee must be a fixed amount per service. The fees must be linked to the cost
involved in delivering the service and not a percentage of the value or cost of the service
provided by third party service providers.

It's important for bidders to note the following when determining the pricing:

e National Treasury has negotiated non-commissionable fares and rates with various airlines
carriers and other service providers,

¢ No override commissions earned through JCPZ reservations will be paid to the Travel
Management Company,

» An open book policy will apply, and any commissions eamed through JCPZ volumes will be
reimbursed to JCPZ and

» Travel Management Company are t0 book these negotiated rates or the best fare available,
whichever is the most cost effective for JCPZ.

NB: BIDDERS MUST NOT QUOTE AT THIS STAGE (NO PRICES ARE REQUIRED).
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FUNCTIONALITY TABLE

Description of Evaluation and Evidence Required

Weights | Total ' Points

_ Welght

Experlence and Qualifications of key personnel
(Provide detailed CVs of Key Personnel and
CERTIFIED coples of qualifications.

Diploma or Degree or Honours in Tourism and
Travel

(Certified stamp date not more than three months
from tender closing date)

20/20

20

Number of Years in Travel Management Services
of key personnel as per Qualifications above
(provide detailed CV’s of the same key personnel
who submitited qualifications above indicating
experience and specific years of key personnel
providing these services)

3fo5years
6 to 8 years
9 years and above

10/20
18/20
20/20

20

Experience of Company — Company Proflie and
reference letters

Provide reference letters from your clients (on
clients’ company letterhead) where you were
providing Travel Management services with
contact details in line with your Executive Summary
highlighted in Company profile as below (The
content of the reference lstter must mention Travel
Management services as well as the year when
you provided such services).

3 to 5 reference letters
6 to 8 reference letters
9 reference letters and above

05/15
10/15
15/15

15
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Description of Evaluation and Evidence Required

Woelghts

Total
Welght

Points

Number of years of company providing Travel
Management services. Provide company profile
with Executive Summary indicating number of
years and names of clients serviced in line with
reference letters submitted above, company cannot
score points on number of years if failed to submit
reference letiers requested above, to support the
clients serviced as listed in the Executive summary.

3 to 5 years
6 to 8 years
9 years and above

05/156
10/15
16/16

15

Provide an Operational Plan including the
following:
¢ Manage bockings {describe your capability of
Managing bookings including the afterhours
and emergency services),
¢ Indication of how a bill back facility will be
supported by the travel agent.

Provide operational plan covering all the areas
mentioned above (All bullet points listed must be
covered to score full poinis)

20/20

Travellers to Rural areas

Provide a detailed process on how to deal with
travellers to rural areas with difficult access to
transport and indicate your Ability as the service
provider to cater for travellers to rural areas.

10/10

10

Total

100

NB: A bidder who obtained the minimum threshold of 70 points for Functionallty will be

considered further.
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|. PERFORMANCE MANAGEMENT SYSTEM

The Municipal Finance Management Act (No. 56 of 2003) Section 118 (2) (d) determines that a Municipal Entity must enter into a
Performance Management System (PMS) with all service providers.

A assignment specific PMS wlll be drafied and approved for each separate project underteken during a financlal year.

ACCEPTANCE OF PMS AGREEMENT

You arg h requested to sign this docum eptance of the agreement. Fallu sign this document will lead to
disqualification.

For:
CONTRACTOR
Signature
Name
Designation
Date

JOHANNESBURG CITY PAKRS
Signature

Name
Designation
Date
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J. ALTERNATIVES OFFERED

If no alternatives, other than is listed, are submitted with this Tender, the Schedule hereunder is to be marked NIL and signed
by the Bidder

SIGNATURE OF BIDDER DATE
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K. CONDITIONS OF BID
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The: supplier shll not, without the pirclisksr’s. brior wiltten ddren,

.;{ﬂ;lnqn i mmt:ﬂt:r ﬁ: piovifign. thefot‘or-asy spkcifiostion,
- ing, i g
:-bdwlfd;% thc&purkiﬁ o

rple, Yr Iaformation fotnishod BY-or- 4n
i B ;,;nnmmmmwnmamw
d. by thie Dippliér mﬁgp&rfhnﬁmhﬂfﬂﬁ

ﬂm;a peledn amp

coniryet, Disclosyee. o sty suth coiployed pbmson st berhjide
sonfidénoe Giid sipd extend only ¢ fir ag ey bo ncsessary for

purposis of sich pérféemance.

“The sipplies shibll.not, without the gtrohnéers priot wiltian conient,
-mike-use of any-Gocument of infbrmatlon meptioned - GCE clie:
:8:1 except for purposes of performing the conizact:

.Any gocument, other then the copimact iiself mentioned i GEC clopss

5.1 alisll vemain the:property:ofithe purchaser and shalt be-réturned (il
coples) 10-the: purchaser on completion of the: wpplier & performanee;
under theeoriiset {fso roquired by:he purchaser, ™

54 The swpplier shall permit this purchaser.to inspecn thie-suppHer's records.

télating to the perfonnance ofithioapiolier indohve thiwm-suited by
anﬂuurk qppm ntgd by the pm'olwm. if'so fmlred By the wmara.



& Pajeint fights 8.1 The supplier shall indermnify: the purchesor agnbeet i) diini-party
‘wlaime of inftingement.of patent, tralemark, or indhustrial fesin rights’
-arising ffom me of thegicds or sty phrt Hiseof by 1B purchaser.

sl 1ho suboesil Biads SUAll Tueh 1 1t purghiset 10 P

9.2 “The procebils of the phrformance decurity dfall b payble fo the
haser-is obimplnidton fivr any Iﬁifgﬁ!ﬁﬁﬁ from ths‘ét!b}!ﬂlﬁi“m
-Tilkass toSorisiie Hls obligations under the cinirai.

73  The poformaioe isurity shall be dongminbed i the gmwﬁvyﬁm’a
eaintret, o i n freply opniVenble olirrricy auéspiable % the putchaser
gl shall b in orig of thie il toning ford: :

W mfmmrmag?;mm Tater-of gredit {lsiﬁe% m
reputakile Bink Yocdted i the purchasei's couritry or ebroad;
mgz:lahl_;.- 10-ithe purchaser, in the form 'pl'.;gﬂld i the
bidding ‘documents or .mnofher form moceptable te the:
purchisser;or '

() asmshiersor certified sheque:

74 The performanse secneity will be discharged by the:pruchaser and:
returtiedt to°the-aupslior nov later: than thiry (30) days followlng the
date of completton of the supplibe’s performance dbligations ggdérthe
oontract, inéluding -any wartanty - obligationg, wiless GtNerwise
speoified in SCC. ' - o

& Tupoctiens, 8. Allprebidinig vesting will v fr tisenpient ofthe blddes,

AR

analyses 82 1FiCEs wBid condition that dpplios 16 Te prodinceid Br servicey 16 bo
Seqidodd: shipuld f gny sthge-duding: produtfion br. éxécitlin-or on
completion e sublject to nsphction;. e premises of the bidder or
‘woritractar slidlk be open, ot all fasomable houry, for fispectid by &
segifesentntive of tho Litpaitmont Or i oxgariiatiti aising o bebwiPer
the Degnitment,

83 IF therouate o ispeotion sedbiroments indibated i the Bidding.
doguments and no_fpntion s made I the contret, bt during the
sooniract period it Is decided that Jospestions shel be-carrled- out, the-
purchaser shall liself make -tha: necessary arrangemonts; includlng
‘payient arrangements with the testing autharify ecneerned,

84 IF the fnspections, tests and snalyse.refermed o in clanses'8:2 and 8.3
‘show-thie. supplies t¢ be In accoridance with: the agnE:qt FRIHETLS,
the cost of the inspeoitons; tests-and analyses shail be defrayed by the

8.5 . Wherethe sgppliodor seryloes reforred to in clinges B;2 and 8.3 doriot
comply with thy tontrect reqiiretneins, isspeetlye of whether such
-sirppiies-or services: e acteptad-or not, fhe edst iy doembetion. with.
these lisibogtlons, fbits or arialyses shall be-defiayed by the suppiter.



9, Packlag

16; Delivery.
anid: #anmmn

1Y, lagurance

12, Traospoytation

B6

8.7

1

a2

184

102

114

12,1

Supplles and survices whitch ape reforsd to iy ehayseg £ and 8.3 and

~vdtich o ot complywith ﬂnuﬁmmmm mnai’m%jegted.
.‘:ﬁ?’ wnﬁ::t :ﬁppu&masr oii e after delivery. bomnpcled,mmdﬂr

d oy WE sjecesd. " found si6L 1o comply stk fhe:
rEquit wmwmsush Sected siippligs.shall bé hald af the
cfst ard rinly oP1hé suppliisr whe Sisll, wihién allel upibe, semove:ihass
immﬁduly ot hi§ pwn g i :Fenhwlth Sbptitue Sheim ﬂ-‘iﬂ

hﬁi’ Witieh .o ‘sxmply. with fhe rquinimists, oF 1hE codtmd.
- éijch-temeval the sijected anpplies, ab‘kll g véturned . the

'aup efe ogsl pid: gk Shanid. the sug io piovide: the
subsitite ﬁ: Hns fhﬂhwit!:,_ thg ﬁyf:ﬁnw% whhant givihg the

pliz 1o ‘substirite e ‘rajected supplies,
i __e such supﬁiﬁﬁ ey Bonécessdy st the-wxpenie of the

The-previsinns of olanses8:4 1087 ghal) not prejudios the right of ihe-
purchaser 1o canoel the corifract on. nooount .of @ hresch of the:
cenditions thereof; orto act in tenms. ok Ciause 3 6THEL.

The suppfier shifl provide-such: packing oF the goods as is required 10
prevent “theit énm e ‘or -deteridration during wansh -1p their final

destination, s ed Jn fho contres. The packing shell be

sufficient 1o with#tand, withiout Fufitefion, tough msllin; Hurlng.

st i ‘exposure 16 éxtieinie’ ipmperatiies, sl ik precipifition
-Buring tmasht, and opeii-storage. Piicking, eisé sizeand weights.dhadl

tilke.- Into. consideration, whete. apfifopris, the rematelisss of. thie:

;_Epﬂs’ finigd dppfinion dihd the ebsence of hidvy Hendling facilities &

poirits in teagit,

‘ThE meklg,u mamn&g. ﬂg?wdéf&%ghn within: ‘?ﬁi"‘ﬂ ‘outelde qu%‘;
packapes stiall -Somip W specidl LS B
be eXpressly prbvided Tor' in #he copizact; m\ﬂ' ing “editiorial

.fquifements, JE diyy, speoified ih BEL, and - diy sibsequedt

‘instrattiotis anltered 'y, the purchesér.,

- Dilvery.of thig-goods shall besade by the sepplieri in aﬁnbrdme -with

tlye Yerms spocifiog inthe contraet. The doteila.ofshibping sadior sther

dpcumenis i¢'be firnishod by fhe supplier are specified ho'SOC

Dovumients. 1o:be submirted by the supplicearesgecified i S0

“Hhvegoads supplied under the vontract shill be fully insursd in » freely.

sonvertible purrensy igalier loss or -Garnagp. Ancidentiil to manufacture
or seqylsition, transportation, storage et dolivery in the manner.
‘specHiied InthéSCC,

‘Bhatid 4 pries Gthor than én sll-incluslve deliversd price be rdquired,
thij shtall be gjestisdin thB‘SCC



13, Incidwitat
setyites

14, Spare party

15, Wirrsnty

1.1

132

141

151

J52

Thie suppfier may he réduived o groviie any orjil of the following
srvioe i o) Smviagh Fany, o I S

W pistforiincs o ?lmi'viﬂiu of ‘presity mseiiibly gudiop
conmilgsioniog of the sippliegipdedy,

(b wngmmﬁfmmmmmew
offeamppledgoons; 0

@) Gebbiog of ¢ desiled opedntibiis and sbtiissincs el

| For-gabh nopupélate wil) of oid supiiied goatis;

) pedbipedion ot ipérvisionof mahnenante;ndior repelr-of
th soppind g g of i agfes by e e,
provided that this service shiitl.not relieyo the.supplier.of any

B whrienty olitigations tinder this sontracty L

) trainiig.of the: purchases™s porsonnel] at fhe suppiier's plant
apdfer omeshig, ' in .mspombly, stabup; opomdion,
maintenance, sndfor repair of thie suppliod:goods.

Prive charged by the:suppicr f&r'ihu{d&ntatse_ﬁlues. 1 notinchided in-
thie vontract priee.for the:goods; sball.be agreed upon th-advance by the:
parties and:shall sint exceed the. provailing: rales oherged 1o other

perties by the snpplier for siinflar servives,

: g apectiled in SCC; the- supplitr sauy-te requived 18 provide any: or &)

ofthe followlilg materizl, noilfientions, and informiption pertsining is

“spake pau'ty risufuctobed o distibuted by fheshiplier;

(8) Such 4psro party #s the.poidiaser fgly elect 1o, purdhiiae Brogh the
sispplier, pioYidid it this‘Slection Shall not salidve the-suppliar
. Ofdny warranty oblightims:under:the conivasl; iid_
(b) in ihe uvent o7 prmiition f prothictisn of the e part
(i) Atvege. pollfletion” 1o il purchinssr of the' pending
Aermiiativn, i Suffivient time' 19 poity fhe porchiser 20
» ra.mf#:,ifamﬁmﬂr?ﬂiﬂh}a‘: i .
ﬂﬂ%‘"ﬁ’ﬂhs sieh términation, fumishing at no Gost to the.
‘poichaser; the blagprings, drawlngg;. and-specifivations of the
spare perts, {f requested..

The supplior warrants that the goeds supplisd.«mder the contract are.
new; nxused, of the most vecent- or, curient medels, and that fhey
ducoeporate all recent improvements in design and marerials unless:
provided otherwise in the contract. The supplier flirther warrants that
all goods supplied urider this conrect dhall havens defes, wrising from;
design; muterlals, or Wotkmanship (éxtept. whes the-desipn am/or
mateyidl 14 vequired by the: purcliyer”s spedifivations) or. from uny sot
o8 omissior 6f the Juppller, that:mey deviiop tnder normit: tse of the
Aupplie ‘gopds n the gonditivns previiling tir. tha. cofmtry of fiial
‘detingtion. '

This weienty otinll 7omiei valid fir-twelve (12) inpnths aftér the
:gpods,.or any portion toreal i 1he ciSe fiiny e, have.hepn delivered
te-and aocopéetl it the Sinal desfinkiion ndloitéd:in the entrmit, oF for
‘elghtesn. (18) menthy eftes the date of kfiipmant from the por-or plaiie.
of loadin§ in the soupe cotntey, whithever period goneludes. garkier;.



15 Paywment

17, Priess

18. Coitriit
amendeinty

19: Asélgusient

20 Subtontracts

11, Delaysidthe
sugplicr's.
performence

15l3

154

155
T -within the petiod apdeified i S@thhnwchﬂwm?ﬁlﬂmdnmhe
-sugh semedialdslion s mey be netessicy, w1 the nipplied's risk sad
-mmmmtwmwmuﬂmumwhi the purchaser

18:1

152

163

16.4

171

151

1911

21

-unlass.wﬁe&-ﬂthgﬂﬁwlﬁ 8Ce.

Thy purchaser shal) proftly notify this sugptier in wiltlng &F
ﬂlmmhg mdertlﬁ; @Nﬁﬂi}* .5k

Upon repelpt, of Such rotice;, the siyilier Shadl, -within Period
Hpectfisd B BEC ind mmmﬁ' bl wsﬁf repdlt pr ﬁtﬁm th.
défective gibids-o it thereint, withionr b 1o thie Pirchassr.

If. the-siplion, baiing besn nelified, filly 1o rémidy ‘the defest(s),

may tmve dgabni the sopplisraiider the somreet,

The wisihod aid éondifions of payment 4 he mais fo the supplier
uiidés this-contract:shalt bea { in SC

The suppliet shell farnish the purchaser with en‘inygice Avcompaidied
by a.00py of the-delivery noteand upon fulfillinent ofatiier ‘liligatioag:
stipulited ih the contrast.

Paymentsshall by made promptl}a by the jurcheser, bt no cust Iafér
m thirty {30} days: After submiitelon of an Hivieies of ﬁlmm by thr.

Paymedit vl be il in Rind urilost efhiriwisé seipulifad dnSCC.

[Prices Chiirgd: by the, sopplier for goods. dilivered Wnil services
‘ ﬁfnm-d witder the goritract:shall nbt vacy fiteh the prives quoted by

gifiplier in his Bd, Witk the excoprin of Ay, prie adjustoeiig
‘sulhoriz i SCE 'ﬂf‘ ‘fa- {he pufchaser™s miquest Tar- tid validly
witeiision, us Uie ciseaniy bé,

Mo, vaifasion: in or moditication af the.terins of the.gontracs shell be
miacly excapt by wiitten amendmarit signed by the partiks concerned..

“Fhe supglier stizilnot sssign, fh: whole or in. part, lts-obligations to
perforny under the contract, except. with: the-purshaser’s prior wrivten.
Sofgont..

| “The suppliershal] notify the in writin of ail subpontracts

‘awarded wider this tontriors. o not :Im #pecified In‘the-bid. Eugh.
notifivation;, in.the origingl bid or later; shell mot selleve the buppiie:
frosyany Iiability or-oblijetion ander the cofitract,

Delivery of the goods ind perfoimnde’ oF servites shilll be finde by
the supplier i u\D cepeditipe With il ‘tlme, sckiedule preéceibed by the
purchager-in thé



2. Pinalties

23, Terwination
Ty defanlt

212

213

214

215

216

224

2.1

.@ito have minor.csgential

[ et any thme duriug performmice: oi' the otens M Jupsliar or 16,

=

subicontractor(s) showld counies dandisions tripeding finly délivery-

-of the aoetks ind eetcriencs of fervices, tip supplisr shdl o
oot the purdete n wiflg,of et s Hiet
-duferion nd ity caugsny);
suppliers:nikie, the gy

of thev gk of the deluy, Us: bikely,
AF spon gk prafiionble bitér recslpt of the'
8 3 e ghyrigtinar shinll &valimte the Sitijation and. oy st
g ‘disctetion eXicnd $he-quppllars ume. fir perfontiance with or
witholrt the impoittion of pehiulils, S WHIeh case tie skiension shul
ke ratified by the-patties Ly smehdmerit of gonitrant.

No-provigion in o confrct shell Bé: dedined to. proliibit the obiairiing of

-Supplick of dervidss fiémg netiohal depérient; privitolal. depmtment;.
ot-a Tocel afithorlty,

The right ix fesarved 1o procenz:oulside of the contract smell. quantitios
'ug;nqﬂmutad Ifan ammmgnqﬂm,ﬂm

-aupplier’s-point oF supply is notsituated at er-ner thie-plase whore the.

supplies. ate required, or the.zupplier’s services. are not readily
avallable. ’ '

Eicept piz-provided wider OCT Clanse 23, 2 dlay by the suppliérdn
the: gurfonisnce of its defivery oblipations whiill vender the sGpplie-
Tiable: to- the “niposition. of pendlties, puiseant to GEC Clistise 22,
umle¥s:dn extenslon of timb iv:agreed apon- pustant to O6CC Clyiss
21:2 switheit this ipphicatibn-of peraities, ' '

Updn any deliy beyond the dellvary perod-in ths vhag F 1§ sigiplies-

goniniet, She princhbSer ghall, withetfsanceliy Mg shntac, towntided
o phrichage: suppiies.of b dime s plit: dod upito'the sisné-qilagthy 1

substitifion of thi-§8uds-noe supplicd n-toirforinity with the epsitin

éﬁ ta mﬁn:; ﬂ';l::dﬂi;ﬂéli??ﬂl'? sjf;ymé. the ﬂw!ir&”ﬂs;.ﬁﬁma L
tiik, orte el he contract. and Buy such griods. i sy e toipilred
E:ﬂ ot{m‘rlam&e

1n armpléle the donit and witkout prejecite 5, bis:pth

ntitlés so.claiin darages froni his Simpliss,

Bisbect 10.GCC Class 25, IF the supplier-fails: to.deliver.any oralt-of
the goads or to. pecform the: survicos withih the perfad(s) specified in
‘Lhe-tontract, the purchaser shall, without prejisdleeda Ys ether remedies
undler the contraes;-deduct.from the centrast:price,-2s.8 penalty, a sum
eatoulated on the delivored price-of the delayed grods-or unperfurmed

-services uslng the currentpelme Interest rie. taloulated for sach. day of

the-delay umtil solual defivery or perférmunce. The purcheser miy lso
consider terminntitin of tlie contract pursuent to GCC Clause 23,

The purchastr, without peejndice 16 gny: otier remedy for bredch of

“pritrdet, by -writen nolice of defaplt Sent 6. the suppliet, ‘miy-
teimindte this contract i wiibleor in path:

(4} if thig bupilier fafls do delvecSmiy 'y all.of the goods wittin.

' the pierlod(f) ' speified In thie -oonteact, or within aty
.si;lﬂisii; thired? grantid by tie glachaser pursiint 1y GCC
Clauze 21.2;

1



{6y iftho Sapplier falls 1o perfbem gty other oblightion(s) mder

Pemw
@ I e myﬁer. I o {idigment Y 15¢ Burdhhior, has.
in-eoenupt o fiudulent prasijobs in bompeitiy for
!nu:aﬂunniﬁmwmu

292 Inthy-gvent the purchwwmﬂmtgj Jb caiitiice i whisly o In.pant,.
Ahie. purdishiser mey prgan&updg suish erinis. BhidilA sch mu;nuﬂa it
-Horns ‘eppraprine; Y AkylGes ghinilr fo- those:
_untlslvered, E’:ﬂ ;l;; :iilpg\{l!ﬁ %l:i!s. i)l hﬁlﬂu 'ta TI'Ln @%ﬂ’ g n{nh%

5. opsts for such similar Yor SU1Vicos, dhpr, the
ﬁg shall ecfitiipe perfefmante of' e mmmt ‘tiy- hie edtant Hist

43 Wh@;ﬁ this me lmT&w hammhw 4y puirlt, %
Purchsgér may- 10 impose.a bn penalty on {heusuppiier’
prehibiting suchmupplier from doing business whtl: he publicesctor for
a perlod viol; excanding: 4 years,

234 IFa purcmser. fintends Impming -a-repttictidn G 4 ffplice oy sy
person dssoclated with-the wipplher, tl:asummp, L bsilowed & hme
pirdad of not migre s Touriéen (14):35ys 1h miévide. el why ihie
eifvisaged vesription dhiduld'not be imposed, Shoold thi-suppliefali to
redpond within fhe Bipidated fonirtein (14) diye the:purchiser Y-
ereg:d ﬂ’;;ﬁ?i-m pevixlty g8 ot objected aigiingl upd iy Hipose it
o0 Hie sy Y

23.5 Any restritfion Tmgidsed on sy pétson by the Accounting Officer ¢
Auttrority witls it the. discistion of the. Aceplifitiiig Ofjoer / Artharity,
sl be-uprilicable 1 any ofbet cuteririse or any’ paringf, managen,
tirécior or other: parden Whio holly ot partly-exereises or sxersised-or-
indy sxercize dontrol over theenterprise.of - fitstementioned persan,
and with whith.enterprise-or person the fitst-mentioned. person, is or
w;ﬁi;n the. opinton .of the Aceounting Officer./ Autbority actively
assoclated;

23:6 Ifs restrietion Js patad, the purchisser must, vellhis. ﬁw
ddys of Kich in';hpp;uhibn, furdish the Natiohel Tregso
fnllawing infum;uﬁnn‘: '

(i) ‘the niame-snd Gidiess of Ui sipilier sd./ bk péraon resirlited by
the pitithases:

{ii) ‘the dtg’ nfgommumt piihé sestrittion

(i) -ihe peritd of f!ﬂﬂﬂﬁmj &nd

{iv). the reismy for the restrictan,

G)'ﬂﬂl!kinﬂ

Thuie detsils wl[! be londed-in the N&tioﬂnl’i‘mmﬁ tentral dpthase
of aupfl?:ri oF ersons:pralifbited Fromt doitif business with the ‘paic.
pecion

23.7 1f'a court of taw convidls a pomon of an offence as contemplated Tn
sections 14 or 13 of the Prevention and Combating ef Cormpt
Activifies Act; Do, 12 of 2004, the.gourt may also mils that such

son’s nama be-endorsed on the Rb;lm Tor Tender Defanlers,
men & porson’s:name has been endorsed. on the Register, the person

"



24. Antisdumpiing,
and.  conntervailfug
tlitties and rights

25; Foree

26;, Toitmiinstion
fer initlvisicy-

2]

251

sz

26.1

211

273

Wik e pwohibited fhom dolng Wusinoss with the piblio dectar for ¢
jpeifiod not less then fve yeqoa-and ot tore than 10 Yeats, The
Natfongl Treasyry §5 empowersd m&mmiugmmﬁdn?mﬂnﬁm
e each case will be destt Wb Gii iiowh meblts,. Abhording 4§
etivn 32 dfdhie Abt ik Roghsr mogit 1S orien tH the pibliis The
Regiater cam b Seimed o theNitionei Treinity webisjie,

e

Wi, o the o i, i payiints a1 o, i
sumping or covibtpvelling duties. are imneged, or e At of o
provisional paimiint “or antidumiplng or qﬁm}wﬂﬂw -sight 1
incségsed (nf teapists of airy dumped-of subiklieed Impdn, ShiiStite i
nict liable For.sny andont so tiquired of ithnaBed, or for the affivimt of
sy guch incredee. When, dfer the seid detw, sugh. & provisiomal
payment. 3§ nd Jesiger ﬁrﬂqii‘uﬂ or any. sugh anfledemping or
%ﬂgﬁ:}im fight 1s zlhmd‘. mlswrehﬁ? Mﬂw ﬂmnuntﬁnf such

rovislenal payment or any such. right is red any sich favourdble
tiffenepse shall on. demand We pald Toethwilh by the contradiando. the
‘State or the Stae may doduat, suel amounts. rom. meneys (If any)
which may: otherwise be due to the contractor in regard 1o mypplies-or
-services which hedelivered-or rendered; or ig:todeliver orventer in.
“ferms-of the contract or any other-cantract or any other amount which

may.be due to Kim

Notwithstmndiny the provivlons of OCC. Claisas 22 wnd 23, the
‘upplier shell nol. be. lisble for Sotfeéftuie of-its #remm‘-tpﬁnﬂtg;
darriagés, Ut peroringticiv for defiit If and 4p thé éxtont thathig deiky n
porfiirinasos g Bther faflore to geiforin his obifigitions unler the
witrket i% the reiyll of an'evient bf foree majeurs, '

IF & force -majsubs Situirigh -arligs, the supplior shall proingily notify:
the. ppechaer. 1 wiitiig of sudhr Condition Nl té Gaijes Yhoteot,
Unless oberivise distored By ihy purchmssr in wiriting, the supplier
. Shall conteriue o peforin 1ty Ghligationy wsider the cemtracs a5 Tof aeis
:séagoniably graciical, and shall:seok afl teasoriable atferitive nieia for
‘performeni ndt prevented by the Korgd rinjeine even,

The pukthaget migy at oy time tepminato the fontract by glving wiilien
aotics fo the gapplier. i the supplier beedmes bankrupt or otkerwise
“ingolvenit, . In.1his event, termination. will e without.cq dthen to
the supplior, providéd thet such-termination will not prejudive orafféet
-amy right of action or-remedy which hes sccrued ‘or will acorue
thereafter to the-purcheser.

T any digpots or differenve. of any Kind. whatsoever arises betvrean the'
purdésu and the supplier [n uopkection rith nrmﬁng t of the:
contracy, the. garties shitl] make dvdty ¢ffort 1o resolve Amicably Sich
dispute or diffefence by mutnl consultition, '
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1. INTRODUCTION

It's imperative that the Johannesburg City Parke and Zoo (JCPZ) is, and is seen to be a
responsible corporate citizen. JCPZ is an integral part of the broader society in which it
operates and as such KING |V advocates a stakeholder inclusive approach in which the
Board of Directors takes account of the legitimate and reasonabie needs, interests and
expectations of all material stakeholders in the execution of its duties in the best interest of
the Organization over a period of time. It is important therefore that the Board ensures that
the corporate ethics are govermed well with a view of supporting an ethical culture in the
Organization in line with Principle 2 of KING IV.

The Code of Ethics (the Cods) intends to guide both Non-Executive and Executive Directors,
service providers acting on behalf of JCPZ, JCPZ business partners and all employees on
common ethics and compliance related issues, the Code offers guidelines on expectations
around business conduct; and also to know where to go and how to get help about ethical
concems and questions.

The Code illustrates JCPZ's commitment to a culture of openness, accountability and
compliance. Adherence to this Code is not optional and should be read with JCPZ's policies
and all applicable legislation.

While each Director and employee is accountable for upholding the JCPZ Code of Ethics,
ensuring that our values remain fundamental to our work, and following all applicable laws,
regulations and company policies, JCPZ advances its unified approach to ethics and
compliance through the integration of the Organization's Code of Conduct, Delegation of
Authority Framework and JCPZ's Anti — Fraud and Corruption Policy to name a few.

When acting on behalf of JCPZ, Directors and employees shall not take unfair advantage
through manipulation, concealment, abuse of privileged information, misrepresentation of
material facts, or other unfair-dealing practices.

It is also JCPZ's stance to maintain ethical behavior, accountability, transparency and
integrity in the conduct of its business. Therefore, ethical decision making, business
practices, processes and procedures should be the norm within JCPZ's professional
environment.

Johannesburg City Parks and Zoo Page 3
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2. GLOSSARY OF TERMS

Accountability:

Accounting Officer

Board:

Code:

Companles Act:

Company:

Conflict of Interest:

Culture:

Director:

Johann:sburg City Parks and Zoo

Code of Ethics

The obligation to answer for the execution of responsibilities.
Accountability cannot be delegated, whereas responsibility
can be delegated without abdicating accountability for that
delegated responsibility.

Refers to the Managing Director, the highest ranking
employee in an organisation as envisaged in the Municipal
Finance Management Act 56 of 2003.

If it is used in the context of a Company, it means the Board
of Directors of a company as defined in section 1 of the
Companies Act.

The Johannesburg City Parks and Zoo Code of Ethics.

Companies Act, No 71 of 2008, as amended.

A juristic person incorporated in terms of the Companies Act.

A conflict of interest, used in relation to members of the Board
and its committees, employees and suppliers occurs when
there is direct or indirect conflict, in fact or in appearance,
between the interests of such member and that of the
organisation. It applies to financial, economic and other
interests in any opportunity, including information. It also
applies to member's related parties holding such interest.

In an organisational context, “the way in which members of an
organisation relate to each other, their work and outside world
in comparison to other organisations.

A Non-Executive member of the Board of JCPZ, as
contemplated in Section 66 of the Companies Act or any
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Diversity:

Effective or effectively:

Ethics:

Falrness:

Integrity:

KING Code:

Management:

-Johannesburg Clty Parks and Zoo

Code of Ethics

person occupying the position of a director or alternate
director, by whatever name designated” as defined in section
1 of the Companies Act.

Diversity should be understood as the varied perspectives and
approach offered by members of different identity groups.

The adequate accomplishment of the desired objective or a
pursuit with the minimum expenditure of time, resources,
waste and effort.

Considering what is good and right for the self and the other,
and can be expressed in terms of the golden rule, namely to
treat others as you would like to be treated yourself. In the
context of the organisation, ethics refers to ethical values
applied to decision- making, conduct, and the relationship
between the organisation, its stakeholders and the broader
society.

Faimess refers to the equitable and reasonable treatment of
the sources of value creation, including relationship capital as
portrayed by the legitimate and reasonable needs, interests
and expectations of material stakeholders of the organisation.

In the context of governance and ethics, integrity refers to the
quality of being honest and having strong moral principles. It
encompasses consistency between stated moral and ethical
standards and actual conduct.

KING IV Report on Corporate Governance in South Africa

Management includes all managers, and executive managers
of Johannesburg City Parks and Zoo.
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MFMA.:

MSA:

Must:

NPO:

Organisation:

Related party:

Responsibility:

Risk:

Sensitive/ confidential
Information:

Soclety:

Stakeholder:

Municipal Finance Management Act, No 53 of 2003, as
amended.

Municipal Systems Act, No 32 of 2000, as amended.

‘Must' is used specifically to indicate a legal obligation.

Non-profit Organisation.

In the context of this Code, ‘organisation’ typically refers to
Johannesburg City Parks and Zoo.

A related party is a person or entity as set out in section 2(1)
of the Companies Act.

Taking ownership of a duty, obligation or liability.

Risk is about the uncertainty of event; including the likelihood
of such events occurring and their effect, both positive and
negative, on the achievermnent of the organisation’s objectives.
Risk includes uncertain events with a potential positive effects
on JCPZ {(i.e. opportunities) not being captures or not
materialising.

Information that is likely to compromise compstitiveness,
privilege or commercial advantage

Refers principally to the broader society or community as part
of the triple context in which JCPZ operates. Society includes
the JCPZ's internal and external stakeholders, which in turn
form part of the broader society as a whole.

Groups or individuals that can reasonably be expected to be
significantly affected by an organisations business activities,

Johannesburg City Parks and Zoo
Code of Ethics
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outputs or outcomes, or whose actions can reasonably be
expected to significantly affect the ability of the organisation
to create value over time.

Internal stakeholders are directly affiliated with the
organisation and include its governing bod, management,
employees and the shareholder.

External stakeholder could include trade unions, civil society
organisations, government, customers and consumers.

Sustainabllity: Sustainability is the ultimate, long-term goal of sustainable
development.

Sustalnable development: Development that meets the needs of the present without
compromising the ability of future generations to mest their
needs.

Transparency: The unambiguous and truthful exercise of accountability such
that decision making processes and business activities,
outputs and ocutcomes (both positive negative) are easily able
to be discerned and compared with ethical standards.

Values: Convictions and beliefs about how JCPZ and those who
represent it should conduct themselves; how resources
should be treated; what the core purpose and objectives of
JCPZ should be; and how work duties should be performed.

3. SCOPE AND APPLICATION

The code of ethics applies to all JCPZ employees and Directors and to an applicable degree
to suppliers/ service providers acting on behalf of JCPZ.

Johannesburg City Parks and Zoo _ Page_7
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4, OBJECTIVES OF THE CODE OF ETHICS

The Code seeks:

» To offer guidance to JCPZ's stakeholders in the manner in which they conduct their duties
and responsibilities;

e To ensure that ethical standards are institutionalized in the Organization by establighing
an agreed set of ethical Principles;

e To record the Company’s zero tolerance approach to unethical behavior;

* To control and ensure mitigation of ethics risks and leverage on opportunities within the
JCPZ environment and

e To ensure that ethics performance is monitored and reported to the relevant authority,
i.e. the Accounting Officer and/or the Board of Directors.

5. JCPZ VALUES

J. N

JCPZ operations predominantly focus on visible service delivery and as such the Company
is committed to service excellence towards greening, cleaning, conserving all parks,
cemeteries and nature reserves within its mandate. The Johannesburg Zoo places
importance on 4 (four) key pillars namely, Conversation, Education, Research and
Recreation. The Johannesburg Zoo is therefore managed in line with established ethical
standards set by the World Associations of Zoo and Aquaria.

JCPZ is also committed to inspiring, instiling and promoting its core values of service
excellence, Ubuntu (Care and Concern for People), Teamwork, Ownership and Commitment,
and Innovation as depicted in the table below.

Johannesburg City Parks and Zoo Page 8
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Value
' Service excellence .

Ubuntu (Care and concern | »

for people)
[ ]
»
Teamwork e
®
Ownership and .
commitment
[ ]
[ ]
[ ]
Innovation °

What it means in practice for JCPZ
Conduct our work in an efficient, effective, professional and
accountable manner;
At all times render the quickest, most responsive and best
service to our customers; and
Work with a commitment to quality and high performance.
Work with care, empathy, respect and consideration for the
well-being of our staff, customers and other stakeholders;
Maintain a safe and healthy work environment and promote
care and concern for assets and facilities; and
Focus on people development, growth and work/life balance.
Focus on collaboration and working together to achieve
more;
Promote an environment of sharing knowledge and
information.
Take responsibility for our actions and “do it right the first
time®,
Act with integrity and in a transparent, ethical and honest
manner;
Work with pride, passion and discipline;
Demonstrate a focus on customer service and satisfaction
and in the best interests of the City.
Listen to and understand needs and create new approaches
to what we do;
A focus on cutting edge, best in class and “outside the box”
approaches and solutions.

Johannesburg City Parks and Zoo
Code of Ethics
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6.1.

APPLICATION OF CORE VALUES

SERVICE EXCELLENCE

A commitment to service excellence requires being able to conform to the following principles
at a minimum:

¢ Promoting legitimate business interests in a diligent manner;
e Maintaining confidentiality of information;

¢ Keeping proper records;

» Using resources efficiently and effectively as well as

» Refraining from any form of harassment and intimidation.

Principle: Promoting leaitimate business interests in a diligent manner

How do we adhere to this principle?
+ Obeying applicable laws and legislation,
» Offering quality products and services to stakeholders;

* Providing timely service and remedies for customer complaints and

Principle: Maintaining confidentiality of information

How do we adhere to this principle?

« Employees are required to ensure that Company information is properly safeguarded at
all costs;

e Refraining from disclosing any confidential information belonging to the Company;

¢ Avoiding the disclosure of customer information without prior authorization;

¢ Maintaining confidentiality of information recsived from other stakeholders;

e Abstaining from unlawfully disclosing employee information;

o Employees are required to protect intellectual property and refrain from exploiting
intellectual property to both internal and external parties

Johannesburg City Parks and Zoo N - Page 10
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Principle — Keeping proper records

How do stakeholders adhere to this Principle?

o Ensuring the accurate retention of all records and documents submitted to or on the
behalf of JCPZ in line with applicable legislation.

Principle — Using resources effectively

How do we adhere to this principle?

s Safeguarding the Company's resources and ensuring their prudent and effective use;

¢ Completing tasks and projects efficiently and effectively;

« Employees and service providers acting on behalf of JCPZ are expected to apply
knowledge and skills in the best interest of the Company and

» Conducting business or performing tasks using good judgment and due care, refraining
from negligent or reckless conduct.

Principle - Refraining from any form of harassment and intimidation

To provide an environment free of any form of harassment and intimidation, employees,
directors and service providers must:

+« Remain courteous and respectful in all dealings when acting for and on behalf of JCPZ;
and

¢ Refrain from any form of conduct that may be perceived to be prejudicial, intimidate or
harass, based on race, religion, gender, political conviction, sexual orientation or
disability.

OWNERSHIP AND COMMITMENT

JCPZ believes in dedicated, honest, open and constructive service delivery. We pay attention
to detail while delivering what is expected on time and giving of our best at all times. We
support and encourage internal and external stakeholders fo do it right, ethically, honestly
and with integrity at the first instance. Application of this value transiates to commitment to

Johannesburg Clty Parks and Zoo Page 11
Code of Ethics



transparency and building trust and a good reputation in all our relationships. Required
principles are as follows at a minimum:

» Being honest and trustworthy

¢ Being clear in all communication

» Reporting unethical and dangerous conduct

s Avoiding perceived and actual conflict of interest

Principle - Being honest and trustworthy

How do we adhere to this principle?

o JCPZ believes firmly that honesty and its characteristics can create a positive impact in
the work environment. Further that, honesty is the act of following good work ethics and
acting diligently at all times. Accordingly, the Company encourages its employees to
influence the honesty of those around them.

o By proactively being truthful in such a manner that it does not create false impressions,
mislead or deceive;

e Communicating in an open and transparent manner, subject to legal and competitive
constraints and

o Utilizing Company resources for Company purposes and not for personal gain.

Principle - Being clear in all communication and actions

How is this Principle observed?

» JCPZ accepts its obligation to account for its activities, accept responsibility for them, and
to disclose the results in a transparent manner. Subsequent to this, employees and
service providers acting on behalf of the Company shall be responsible for the tasks they
are assigned to perform and shall therefore be accountabie for his or her actions in
conducting those duties;

¢ Providing honest and constructive feedback in given timeframes;

o Offering/ providing clarification and precise information prior to executing tasks;

¢ Avoiding making any false or misleading statements to others who may rely on the
accuracy and truthfulness of the information being provided;

Johannesburg City Parks and Zoo Page 12
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¢ Avoiding untruths, untruthful omissions, deception, concealment and cverstatement in
their communication with stakeholders;

* Avoiding any form of intentional misrepresentation, fraud, corruption or illegal practices
or actions;

Principle — Reporting unethical and dancerous conduct

|
'
{

It is vital that employees and stakeholders support this Code and it is encouraged that there
should be disclosure of unethical behavior the first time it comes to light. JCPZ is committed
to having an environment where employees and stakeholders can raise concerns or enquire
on perceived transgression without fear of prejudice.

All raised concerns are taken seriously and are appropriately investigated, to the extent that
it is possible. All employees, directors and stakeholders are encouraged to raise ethical
concerns or enquire though these channels mainly by:

» Reporting to line manager (if possible);

* Report to Head of Internal Audit and/or the Accounting Officer
¢ Reporting to the Company Secretariat and

¢ Reporting via the Anonymous Tip Off Line on 0800 002-587

All Management has a duty of ensuring that the matter is given priority and resolved in a
timely manner.

The Anonymous Tip Off Line is a service which allows employees and other stakeholders to
raise and ask ethical questions confidently and anonymously in their own language. The line
is managed by an external firm to ensure anonymity and when a concern or question is

Johannesburg Clty Parks and Zoo Page 13
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received, it is sent to the Accounting Officer and/or Head of Internal Audit for investigation
when necassary. The role of the Social and Ethics Committee is to have oversight, provide
guidance and to ensure that investigations are done and are concluded accordingly.

Due to certain confidential matters that are typically raised through these channels, the
reporter should not expect to receive detailed feedback on the findings of an investigation.
The privacy of whistle blowers is top priority however all employees and stakeholders are
required to handle personal data with the utmost care.

Principle - Avoiding both actual and perceived conflicts of interest

%

For the purposes of the code, conflict of interest exists where a Non— Executive Director or
an Executive Manager, or any other employee has a relationship with either a natural or
juristic person doing or intending to do business with JCPZ.

This includes a situation where either the director or employes has direct or indirect influence
for directing or controlling the activities and resources that may unlawfully benefit a natural
or juristic person.

It should be noted that the definition contained herein does not exclude the definition in the
International Accounting Standard 24 Related Party Disclosures.

» Employees and stakeholders must refrain from any attempt to influence persons in public
office in order to obtain an improper gain or advantage,

o Empioyees and stakeholders must refrain from offering any JCPZ staff member any item
of value, including money, in return for a certain action or inaction by the staff member;

Johannesburg City Parks and Zoo Page 14
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» Refraining from soliciting or accepting any item of value, including money, in return for a
certain action or inaction, or that which could reasonably be perceived to create such an
obligation,

¢ Disclosure of any personal interest they or a relative, has in relation to JCPZ's business
{such conflict of interest could include directorships or employment of family members);

¢ By acting in JCP2's best interest without any improper motives when entering into
contracts or accepting business on behalf of the Organization;

¢ Refusal and reporting any offers of bribes or other potential corruption emanating from
any source;

¢ Refraining from engaging in other income producing activities without the prior written
approval of the Accounting Officer;

+ Desist from tendering for JCPZ business or any tender by the Government if you are a
JCPZ employee or Director as per legislation.

Where a conflict of interest situation could arise for an employee, s/he must desist from
dealing with the contract giving rise to that situation and may not attempt in any way to
influence the Company decision on the matter. The employee must further report the matter
accordingly; failure to timeously report an arising conflict is regarded as a breach of this code.

To avoid conflicts of interest related to outside activities, employment, and directorships,
employees must:

¢ Ensure compliance with ali provisions of the Code of Ethics when invited to hold outside
directorships;

« Obtain approval from the Managing Director when invited to become an outside director;

¢ Refrain from using their position for personatl gain or to advance the interests of family
members, friends, juristic persons or others;

o Refrain from taking full-time or part-time outside employment without the prior written
approval of the functional head; and

o Refrain from acquiring a business interest or participating in any activity outside JCPZ
that creates or appears to create excessive demand on their time, attention or energy,
that would deprive JCPZ of their best efforts in executing daily tasks.

Johannesburg City Parks and Zoo Page 15
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To avoid conflicts of interest related to relationships with suppliers/service providers,
employees must:

+ Refrain from compromising their independence when engaging with service providers;
and

o Refrain from investing or acquiring a direct or indirect financial interest in a customer or
service provider Organization, if such an investment or acquisition influences, or creates
the impression of influencing, their ability to pursue JCPZ best interest.

To avoid conflicts of interest related to receiving gifts and entertainment, employees must:

» Refuse favors and/or gifts which may affect one’s ability to make independent judgment,
and report any such approaches in writing to one’s line manager or head of department;

» Disclose all gifts with a value exceeding three hundred and fifty Rand (R350) in line with
the Municipal Finance Management Act 56 of 2003

» Disclose any subsequent gift from the same party within any one year, regardless of
value;

» Refrain from accepting business entertainment other than invitations to occasional
lunches, cocktail parties or dinners; and

o Refrain from accepting personal hospitalities other than occasional tickets to local
sporting or other events.

'1
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Employees may accept gifts from suppliers or contractors who have worked for JCPZ,
provided:

¢ The gift is unsolicited and disclosed;

e The gift is not a reward or favour for persuading any official or member, structure or
functionary of the council of the City of Johannesburg with regard to the exercise of any
power or the performance of any duty;

* A staff member will not be expected to declare and/or disclose any benefit received by
him/herself, hisfher spouse, partner, business associate or close family member, if such
benefit was acquired in common with all the other employees of JCPZ

To avoid conflicts of interest related to the receipt of commission, employees must:

» Waive and report any offers of commission or monetary remuneration related to the sale
of any JCPZ product or service.

Principle — Combating criminal activities

How do we intend on adhering to this Principle?

* Refrain from and report observed fraud (willful misrepresentation yielding undue gain);
and
» Refrain from and report observed corruption, including bribery.
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Code of Ethics



6.3. UBUNTU (CARE AND CONCERN)

We show that we care by leading by example and providing each other direction and support
and a workplace that is free of harassment, discrimination, nepotism and favoritism. JCPZ
appreciates and values the diversity of the workforce and the uniqueness of each employee.

JCPZ respects stakeholders’ assets by using them for the purpose that they are intended;
and not gain personally through the abuse of assets and resources. A commitment to Ubuntu
requires being able to conform to the following principles at a minimum:

¢ Treating people fairly;

« Complying with health, safety and security standards;

* Providing a working environment free of discrimination;

e Providing opportunities for personal growth and professional development for all
employees

* Valuing the different cultures and beliefs of all JCPZ’s stakeholders; and

* Respecting the communities in which we are located

Principle — Treating people fairly

The)

How do we act on this Principle?

» JCPZ commits itself to the principle of Ubuntu. The value of Ubuntu underpins the culture
of interconnectedness and co-operation;

A —
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e JCPZ and its employees have the responsibility to treat every person, be it a fellow
employee or a member of the public with respect and dignity;

¢ JCPZ respects all basic human and constitutional rights of stakeholders;

o Supporting and protecting human rights within the Company's sphere of influence;

» Giving reasonable notice of operational changes likely to have a major effect on
stakeholders livelihood;

» By refraining from retaliating or tolerating victimization of persons who report unethical or
dangerous conduct;

¢ Responding to stakeholders' suggestions, requests and complaints;

e Acknowledging rights to free association, collective bargaining and arbitration; and

¢ Complying with relevant Labour laws and regulations.

Principle - Providing a working environment free of unjust discrimination

We observe this Principle by:

¢ Providing a working environment free of unjust discrimination, all stakeholders must;

» Refraining from practices of unjustified discrimination based on race, religion, gender,
political conviction, sexual orientation or disabilities; and

¢ Reporting practices of unjustified discrimination to the relevant authorities.

Principle — Providing opportunities for personal growth and professional develooment for all
employees

This Principle is given priority by way of Creating and sustaining an environment providing
personal growth and professional development, applicable employees must:

e Assume personal accountability for own training and development;

¢ Continuously seek opportunities to enhance their knowledge, thus improving personal
skills;

o Explore and be receptive to innovation in order continuously to improve the quality and
efficiency of their work; and

s Actively participate in the performance review process to better understand what they can
do to be more effective, efficient and valuable employees.
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Principle — Valuing the different cultures and beliefs of all JCPZ's stakeholders

How do we adhere to this Principle?

» By respecting the traditions and cultures of all people;

¢ Promoting equal employment opportunities;

¢ Respecting the right to freedom of social, religious and political association;
o Respecting the rights of differently abled people;

¢ Supporting employee involvement in civic affairs;

» Supporting and protecting democratic institutions; and

Principle - Respecting the communities in which we are located

To respect the communities in which JCPZ is located, employees, service providers/
suppliers must:

o Cooperate with public authorities to address threats to public health and safety from the
Company’s products and services;

¢ Engage in community focused corporate social investments;

¢ Recognize the government's obligations and jurisdiction concerning society at large;

¢ Communicate and consult with communities affected by environmental and health and
safety impacts of JCPZ's operations;

¢ Be sensitive to the needs of local communities and consider their well-being in all policies
and actions; and

e Aim to contribute to the economic well-being and soclal development of the communities
in which JCPZ conducts business.

Principle ~ Prevent Modemn Slavery

To prevent modern slavery the Company and its stakeholders must:

» Report slavery, servitude, forced and compulsory labour and human trafficking this is not
limited to the following groups
- Directors;
- Employess;
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6.4.

- Agency workers;

- Seconded employees;

- Suppliers and business pariners;

- Agents;

- Interns;

- Volunteers;

- Contractors and Subcontractors,

- Consultants and

- Third party representatives

Report with an effort of combatting modern slavery.

TEAMWORK

Together we grow our Company by developing, recognising and trusting our employees. The
focus on collaborating and working together to achieve the common goal is paramount to the
success of JCPZ. Through this Code and in our everyday dealings we intend to promote an
environment of sharing knowledge and information. A commitment to Teamwork requires
being able to conform to the following Principles at a minimum:

Protecting the natural environment in which we operate;

Protecting JCPZ's reputation;

Working according to the highest standards of service and productivity;
Working in unity as a team. No silo mentality ; and

Protecting and respecting JCPZ's assets.

Principle - Protecting the natural environment in which we operate

How do we achieve this Principle?

Promoting sustainable development;

By engaging in environmentally focused corporate social investments;

Engage and adhere to all environmental laws; and

Treat the environment as a sustainable resource for present and future generations by
limiting to an acceptable minimum air, noise or any other form of pollution emanating from
carrying our duties and responsibilities.
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Principle — Protecting Johannesburg City Parks and Zoo' reputation
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How do we adhere to this Principle?

* Promoting and upholding JCPZ' values in our everyday business dealings and
operations;
» Acting as ambassadors of JCPZ at every appropriate opportunity.

Principle — Working according to the highest standards of service and productivity

How do we intend on adhering to this Principle?

¢ By providing a reliable, punctual service in terms of the Service Excellence value and
adhering to service level agreements;

¢ Conducting business according to the highest standards of accuracy and completeness;

¢ Employees are expected to perform their duties in a manner that reduces risk;

o Employees must ensure that they only commit to what that they can reasonably expect
to fulfill to internal and external stakeholders and

* Continuously seek better and efficient ways of performing work.

Principle = Working in unity

How do we achieve this Principle?

¢ Promoting inter-departmental, interdivisional and interpersonal cooperation for the good
of JCPZ and all its stakeholders, internal and extemal;

- —— — — e — — —— — =]
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o Avoiding debilitating politics, and contravening the Code of Ethics and the Code of
Conduct and

o Proactively sharing successful means of enhancing any and all aspects of efficiency or
service quality with management and other employees in order to maximize the benefits.

Principle — Protecting Johannesburg City Parks and Zoo physical assets and animals

How do we achieve this Principle?

« By avoiding misuse of JCPZ property, assets or equipment;
o By tfreating all company assets with care and preventing loss or theft

6.5. INNOVATION

JCPZ constantly strives to redefine the standard of excellence in everything we do and also
in confronting business challenges. Therefore, we are cpen to ideas that challenge the
conventional views and drive innovation. The only constant in life is change and we believe
that in order to stay relevant we must constantly improve with society's changing needs. The
Company openly communicates and encourages goals and successes in order to attract new
ideas and talented individuals.

R ——
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7. APPLICATION OF THE CODE OF ETHICS

There will be times when stakeholders are uncertain whether a decision they make is
consistent with both the letter and spirit of the Code. There will be other times when
stakeholders suspect or believe they have observed unethical conduct.

JCPZ is committed to the highest ethical standards and principles in all JCPZ business, and
requires the same from its Employees, directors, suppliers and all external stakeholders in
fulfilling their responsibilities at the Company. Compliance with the Code and Ethics and all
Company policies is therefore required of all the aforementioned.

Managerial Responsibilities

In addition to their general rights, roles and responsibilities as employses of JCPZ, managers
and supervisors have additional responsibilities resulting from their seniority and the nature
of their managerial/supervisory duties.

Managers and Supervisors are required to:

e Make a personal commitment to act in accordance with the Code, communicate this
commitment to staff members and lead by example.

¢ Guide staff members to behave in accordance with the Code.

» Identify ethics risks in your business activities, and establish ways to mitigate these risks,
and to address potential contraventions of the Code.

e Take appropriate action to correct behavioural deviations, and

» Enforce disciplinary action when appropriate.

Managers and Supervisors are required to ensure that their staff members, including
temporary employees and contract workers in the department are sensitised to the Code and
ethics related policies through staff’ dialogue sessions facilitated by managers and
supervisors.

Employees need to know how to apply the Code in their specific work environment.
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Managers and Supervisors are accountable for ensuring that all new employees and
temporary or contract workers attend their Divisions induction programme, as well as formal
ethics training workshops. The Ethics Office should be contacted to provide ad-hoc ethics
training on request.

Managers and Supervisors are required to give their staff members opportunities to discuss
ethics issues and concems both formally and informally. It is recommended that ethics is a
standing agenda item for staff meetings, 0 as to encourage ‘ethics’ dialogue.

Managers and Supervisors are required to assist staff members in:

e Addressing ethics issues and concerns and queries,

¢ Reporting unethical behaviour and violations of the law and policies so that incidents can

be investigated and appropriate action taken.

Managers and Supervisors may not, under any circumstances, victimize staff members who
report unethical behaviour and/or violations of the law and JCPZ Policies.

Employes Responsibilities

» Employees must ensure that they are aware of and familiar with the Code, and Company
policies, and that you receive proper training on these.

¢ Use the Code to guide your decisions, especially when you are in doubt, or if there are
no rules or policies that address the specific situation.

¢ If you have questions or concerns, seek advice.

o Request detailed information from managers, supervisors and policy custodians
regarding policies and procedures which relate to your work, and ensure that you
understand and comply with these.

o Use the appropriate channels to report unethical behaviour, crime, irregularities and
grievances. JCPZ will protect employees who have reported suspected illegal activities
and violations of the policy, against any form of victimisation or occupational detriment,
and will make every effort to protect the confidentiality of anyone reporting a breach.

e Loyally execute the lawful policies of JCPZ,

¢ Perform the functions of office in good faith, diligently, honestly and in a transparent
manner.
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» Actin the best interest of JCPZ and in such a way that the credibility and integrity of JCPZ
are not compromised.

o Actimpartially and treat all people, including other staff members, equally without favour
or prejudice.

Other Role Players' Responsibilities

¢ Human Resource practitioners are required to ensure that new employees receive a
briefing on the Code as part of the sign-on process.

*» New employees must be registered to atiend an induction programme within one (1)
month of joining JCPZ.

o All individuals acting on behalf of JCPZ must be made aware of, and are expected to
adhere to, JCPZ's Code of Conduct and Code of Ethics. The Supply Chain Management
department is required to ensure that suppliers receive a briefing on the Code as part of
the contract documentation provided by JCPZ.

Internat Audit Department:

¢ Provide assurance function that the Divisions are complying with applicable legislation,
JCPZ policies and procedures.

* Investigate and report on matters of ethics referred to them and ensuring that disciplinary
action is recommended where evidence of non-compliance exists.

Employee Relations:

Facilitate and support any grievances and/or disciplinary actions required when
contraventions of this Code occurs in terms of the relevant JCPZ disciplinary code, policies
and procedures.
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8. BREACH OF THE CODE OF ETHICS
A breach of this Code will be regarded as misconduct. Violation of the code will therefore be
dealt with in accordance with the JCPZ Disciplinary Code.
Those engaging in ethical misconduct not explicitly mentioned herein may be subject to
disciplinary action.

9. FREQUENTLY ASKED QUESTIONS
What are Business Ethlcs?
Business ethics also known as corporate ethics is a form of applied ethics or professional
ethics, that examines ethical principles and moral or ethical problems that can arise in a
business environment. It applies to all aspects of business conduct and is relevant to the
conduct of individuals and entire organizations.
What Is ethics?
Ethics concerns what is good and right for the self and the other, and can be expressed in
terms of the golden rule, namely to treat others as you would like to be freated yourself. In
the context of the organisation, ethics refers to ethical values applied to decision- making,
conduct, and the relaticnship between the organisation, its stakeholders and the broader
society.
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Who are our Stakeholders?

Stakeholders are groups or individuals that can reasonably be expected to be significantly
affected by an organizations business activity, outputs or outcomes, or whose actions can
reasonably be expected to significantly affect the ability of the organization to create value

over time.

Internal stakeholders are directly affiliated with JCPZ and include its Board of Directors,
management, employees and the shareholder (City of Johannesburg).

External stakeholder could include trade unions, civil society organisations, government,
customers and consumers.

What are core values?
Core values are convictions and beliefs about how JCPZ and those who represent it should
conduct themselves; how resources should be treated; what the core purpose and objectives

of JCPZ should be; and how work duties should be performed.

What does it mean to conduct business responsibly in Johannesburg City Parks and
Zoo?

Responsible business conduct in means acting professionally, being transparent, conducting
oneself with pride and respecting diversity.

What does It mean to be professional?

To be professional means performing to the highest standard, offering the best possible
service, exercising safety and ensuring excellence in all we do.

What does it mean to be transparent?

To be transparent means being truthful, and building trust as well as a good reputation in all
our relationships and actions.
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What does it mean to grow our company with pride?

To grow our company with pride means building the company by developing, recognising
and trusting our people, as well as respecting the environment.

What does it mean to value diversity?

To respect diversity means recognising the inherent worth of every human being and the
value they bring to our business and interactions.

What may cause conflicts of Interest?

Conflicts of interest may be caused by:

¢ |nappropriate outside activities, employment, and directorships;

* Relationships with customers and service providers or suppliers;

¢ Accepting gifts and entertainment;

¢ Giving gifts and entertainment;

¢ Political contributions; and

¢ Unauthorized receipt of commission on business deals

What Is compllance?

Compliance is following specific rules called laws, regulations, procedures and policies that
apply to us. All good rules are do's and don'ts rooted in core values, such as Professionalism,
Transparency, Pride and Diversity.

What are laws?

Laws are the rules (do's and don'ts) of the countries within which we operate, guiding us in
respensibly conducting our business. If we break these laws we may be punished.

What are regulations?

Regulations are rules (do's and don'ts) for large organisations like Johannesburg City Parks
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and Zoo, guiding us to conduct our business responsibly all over the world. These rules often
support the laws of the countries in which we operate.

What are Policles and Procedures?

Policies and procedures are rules (do's and don'ts) for our various departments, divisions
and business partners, guiding us to conduct our business responsibly. These rules are often
supported by laws and regulations.

What should | do in the absence of legal, regulatory and policy guldelines?

Remember, when you are in doubt, always revert to the JCPZ values. You may also ask
yourself:

¢ Am | acting with service excsllence in mind?

* Am | doing the best to encourage innovative ways in my dealings?

» Are my actions incorporating values of Ubuntu?

* Am | being trangparent?

* Are my actions in the best interest of the Company and its stakeholder?
¢ Am | being fully honest and trustworthy?

¢ Am | being considerate towards my Teammates?

e Am | respecting diversity?

What should | do when | think JCPZ's values clash with laws or regulations?
When you encounter such a situation, elevate your concern to the Accounting Officer. JCPZ
is committed to responsible business conduct; therefore, the highest ethical standards - our
values — should guide our actions.

10. REVIEW OF THE CODE OF ETHICS

Last review date: 31 October 2022

This policy will be reviewed annually, or as and when required.
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