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[bookmark: _Toc105156263]ANNEX A:     INTRODUCTION
1. [bookmark: _bookmark0][bookmark: _Toc105156264]PURPOSE AND BACKGROUND
1.1 [bookmark: _bookmark1][bookmark: _bookmark3]PURPOSE
The purpose of this RFB is to invite Suppliers (hereinafter referred to as “bidders”) to submit proposals for the “Provision of equipment and support services of Local Area Networks (LANs) to the schools of the Western Cape Education Department (WCED) for a period of five (5) years.

1.2 [bookmark: _bookmark2]BACKGROUND
The Western Cape Education Department (WCED) envisages the provision, maintenance, support and management of a LANs in each of the Western Cape’s public schools. The schools are spread across the province of the Western Cape and include government ordinary secondary and primary schools, as well as schools for learners with special education needs (LSEN).

In 2014 the Western Cape Government (WCG) requested SITA to go out on a Schools LAN contract for the provision and support of LANs to schools of the WCED. This contract was also referred to as “The Schools LAN contract”. The contract was awarded, and the implementation has been ongoing ever since.  This contract was for a period of 5 years and has been extended to allow for this procurement process to be finalised. To maintain the existing implementation base and sustain the further expansion of LANs into schools, a new Schools LAN contract was envisaged.

Network access is needed in schools since the WCG is committed to reducing the cost of Information and Communication Technologies (ICTs) and reducing the digital divide in both urban and rural contexts, as well as between schools servicing different communities.

The Western Cape economy is moving from the production and distribution of physical goods to one driven by the production and application of knowledge, which must be reflected by the evolution of teaching and learning methods.

In response to this and other demands and challenges, the WCED has drafted strategies to address the changing educational needs of learners.

One of these strategies is the e-Education vision published by the WCED which envisages the following:
· e-Teaching - Teachers and education managers who are empowered to use technology effectively and innovatively;
· e-Learning - Learners who are empowered to use technology effectively and innovatively;
· Curriculum/Education - Models, methodologies, pedagogies and digital content that are responsive to the education needs of its learners;
· Systems - Robust and reliable ICT systems that support e-Education;
· Environment - A Technology-enriched environment that enable effective learner-centred e- Learning; and
· E-Administration - Robust and reliable ICT systems that will reduce the administrative burden that is often associated with planning and management.


2. [bookmark: _Toc105156265]SCOPE OF BID
2.1 [bookmark: _bookmark4]SCOPE OF WORK 
Business requirements

The premise of the business case is that the new LAN builds should be based on the existing architecture and existing product range for each school’s network towards ensuring business continuity, in-product innovation, services and skills sets.

Over the lifetime of the contract to be awarded, the contracted service provider will be required to, only on request from the WCED do, inter alia, the following:

(a) Assess individual schools for their LAN requirements; plan and cost the LAN for each school;
(b) Project manage the installation of LANs in schools across the Western Cape;
(c) Design the LAN to be installed in each school, and install and configure the necessary; equipment, cabling and other infrastructure;
(d) Provision each school’s LAN to enable the required VLANs;
(e) Integrate each school’s LAN with the Western Cape Government Schools Network;
(f) Support and maintain each school’s LAN infrastructure for a period of five years (sixty months);
(g) Manage each school’s LAN service for a period of five years (sixty months); including management of the authentication of all devices connected to the Western Cape Government Schools Network through any school’s LAN, and hence maintain the security of the LANs that contribute to the security of the Western Cape Government Schools Network.

The contract will also provide the WCED with enough flexibility to implement LANs in schools using a ‘building block’ approach. This means that a rate (costing) must be provided separately for each item of equipment and each service to allow the WCED to approve a unique plan to meet the specific requirements of each individual school. This will be dependent on an assessment of the specific school’s size, layout and requirement, the LAN model preferred at the time and ultimately budget availability.

2.2 [bookmark: _bookmark5]DELIVERY ADDRESSES

The goods or services must be supplied or provided at the various WCED schools with their physical addresses set out in Annex A.5, paragraph 11.1 Site List (Schools).

2.3 [bookmark: _bookmark6]CUSTOMER CURRENT INFRASTRUCTURE AND ENVIRONMENT

The current ‘Western Cape Government Schools Network’ consists of the following components:

a) A separate Virtual Private Network (VPN) that connects all WCED schools to each other and the Internet. This Layer 3 network is provided by SITA, with an appropriate installed edge router at each school.

b) A Local Area Network (LAN) in each school. This consists of cable infrastructure including network points, switches, and wireless access points, terminating at a LAN core switch which will connect to the designated ports of the SITA router.

c) The e-Education environment for schools enables authorised users with mobile devices to primarily connect via Wi-Fi, while fixed devices will typically connect via fixed wired LAN and is connected to “Schools LAN Shared Services” (or as elsewhere referred to as ‘Centralised Services’), currently hosted within the LTSA data centre environment.  This shared network hosts services (such as Active Directory Services, DNS, SCCM, SCOM LMS, etc.) that is accessible by all schools.  In support of the e-Education environment, SITA provides access to related systems (such as CEMIS & PMPS) hosted in other VPNs located in the SITA environment.

d) The Safety and Security environment forms an integral part of this network providing the capability of safety and security systems like CCTV’s and Alarm systems to be connected. This capability leverages of the broadband connectivity for monitoring, increasing security at schools and negating the need for a dedicated monitoring network.

e) A legacy LAN environment exists for several schools. The Service Provider must take the existence of any such LANs into account when designing the school’s new LAN; it may be possible to create a ‘Legacy VLAN’ and accommodate this on the new LAN by migrating them.

f) These network environments (other than legacy LANs) will be integral to the Western Cape Government Schools Network, allowing access to hosted content and services (such as the Learning Management System) that will be accessed by all schools. The Network will also provide access to the corporate network and to the Internet, via SITA or an Internet Service Provider. 

The following diagram illustrates the network architecture in concept and identifies the stakeholder responsibilities:
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[image: ]The current architecture within schools (“School A”) typically caters for different virtual environments (VLANs) configurations for teachers, learners, administrators and other requirements as depicted below:
Figure 1: Schematic current architecture


g) Install Base

The following information is provided to enable bidders to properly formulate their response and costing for their proposed solutions across the 1520 schools as reflected and described in this bid document (also see paragraph 11.1 of ANNEX A.5: Site List (Schools).). The information in the table below will also be used as the basis of the pricing schedule. Also note the provisions of paragraph 2.4 below with reference to the contract of convenience concept.
The tables below only contain estimated figures.Category of School and Hostel
Number Schools and or Hostels
Projected Number of    Schools Installed
Projected Number of Installations Remaining
Average Number of Instruction Rooms per School
Average No of Common Areas per School
Nr of offices in Admin section
Average Learner numbers per School
Average Staff numbers per School
Small School
432
55
377
18
3
3
308
14
Medium School
492
245
247
25
4
4
548
23
Large Schools
436
293
143
33
5
5
850
32
Extra Large School
88
85
3
39
6
6
1196
40
LSEN School
72
38
34
27
3
4
292
38
Total
1 520
717
803





· The number of installations installed and remaining estimated as at end of June 2021
· Consideration is given to hostels at schools


Also refer to the WCED Schools Technology Model – July 2020 Annex A.5 paragraph 11.3) for a detailed breakdown of existing network infrastructure installed per site.
[bookmark: _bookmark7]
2.4 CONTRACT OF CONVENIENCE
The WCED will only implement services at the schools on an as and when required basis over the contract period.  There is therefore no minimum or maximum number of schools for which the good and services must be provided for and neither SITA nor the WCED makes any commitments or undertakings in this regard. The implementation of sites is subject to the availability of funding, which may fluctuate during the contract period. It is therefore a contract of convenience and will be used as and when required within the agreed timelines for any rollouts.

3. [bookmark: _Toc105156266]TECHNICAL REQUIREMENT OVERVIEW
The technical requirements need to address the current and future business requirements, such as support of existing infrastructure and services, as well as new installations and as described below:
a) Full interoperability with the existing product range;
b) A Centrally managed firewall solution with on-site firewalls;
c) Role-based access rights to be provided;
d) QoS within the Schools Network;
e) Support an Identity and Access Management (IAM) framework;
f) Provide the ICT lifecycle refresh;
g) Advise on technology roadmap; and
h) Maintain CMDB (Technology Portfolio Model).

The proposed architecture model depicted below has been recommended for the school’s network to inform the requirements noted above.


[image: ]

Figure 2: Schematic proposed architecture

3.1 [bookmark: _bookmark8]SOLUTION REQUIREMENT
A LAN is required in every school, with both wired and wireless elements. It is envisaged that each school’s LAN will consist of both a ‘Backbone’ (or Core) LAN and Access LANs. The Backbone LAN will cover the entire school campus and will link the Access LANs to the Wide Area Network (WAN) and other Centralised Services. The requirement is to have fast Ethernet Access LANs interconnected through at least a 10Gbps Backbone LAN.  CAT 6 cabling is therefore required throughout the installation for Access LANs.  

3.2 [bookmark: _bookmark9]PRODUCT REQUIREMENTS
In relation to a specific schools’ LAN infrastructure the prospective service provider must in its bid response provide -
· the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the relevant product requirements per equipment type; and
· references to the relevant substantiating evidence to show compliance – see ANNEX C, par 14.10.

3.2.1 Schools LAN Infrastructure
The following is a general list (not limited to) the type of LAN equipment that must be provided and supported.  Note that the proposed equipment should be interoperable, equal to or have better functional capabilities than the current range of equipment in use at each of the schools (as per the table in paragraph 2.3 (g) above).

· Core Switch/es (all switches to be cabinet-secured);
· Access/Distribution Switch/es (all switches to be cabinet-secured);
· Access Points;
· Cloud based AP management solution;
· Infrastructure Cabinets;
· Server;
· Lightning protection and Surge Arrester;
· UPS;
· Fibre-to-Copper Media Converters;
· Cabinets/Racks (including brush panels);
· CAT-6 Cabling minimum (including labelling); and
· Fibre Backbone Cabling minimum of 10 Gbps transmission speeds (including labelling).

3.2.2 Local / Site Server specifications
All servers must include a fully service provider managed back-up system. All server hard drives must be optimised for speed in a RAID configuration. Local/site servers should at a minimum be able to cater for the server capacity details set out in the table below:



	Small School/Site:
	Large School/Site:

	+-500 user’s capacity 1x CPU Socket,
1x 8-core (minimum) CPU 64GB Ram
4TB HDD/SSD (Total storage minimum SSD Preferred 3x 2TB Drives for 4TB total storage in RAID 5 or equivalent)
2x 1GB E-NIC (Teaming Capable)
	+-1500 user capacity 2x CPU Socket
2x 12-core (minimum) CPU 128GB Ram,
12TB HDD/SSD (Total storage minimum SSD Preferred 4x 4TB Drives for 12TB total storage in RAID 5 or equivalent)
2x 10GB E-NIC (Teaming Capable)

	Medium School/Site:
	Extra Large School/Site:

	+- 1000 user capacity 2x CPU Socket
1x 12-core (minimum) CPU 96GB Ram
6TB HDD/SSD (Total storage minimum SSD Preferred 4x 2TB Drives for 6TB total storage in RAID 5 or equivalent)
2x 1GB E-NIC (Teaming Capable)
	+-2000 user capacity 2x CPU Socket
2x 12-core (minimum) CPU 256GB Ram
18TB HDD/SSD (Total storage minimum SSD Preferred 4x 6TB drives in RAID 5 for total of 18TB usable storage or equivalent)
2x 10GB E-NIC (Teaming Capable)



3.2.3 Electrical cabling requirements
(a) Electrical power cords:
All equipment as required must be supplied with dedicated, South African, 15A three-pin plug (red plug) power cords.
(b) Electrical power point installation:
Supply, install and terminate electrical copper cable from the associated distribution point to the designated work area, including conduiting.
Electrical Certificate of Compliance must be obtained and provided for work completed.

3.2.4 Network reticulation installation and testing requirements
(a) Installation Requirements:
A comprehensive network cabling diagram per site to be provided for approval by the WCED.
(b) Data Point Installation:
All cabling to be done in accordance with the relevant product specification. 
Data network connectivity must be via OEM (original equipment manufacturer) factory manufactured patch cords.
(c) Splicing:
Splicing and end to end attenuation of a link may not exceed the minimum standard as set by the OEM.

(d) Testing of Data Cables:
OTDR (Optical Time Domain Reflectometer) testing of all fibre optic links must be undertaken and included in the “as installed” documentation.
All data cabling must be tested as per the relevant product specification. Full test results must be supplied in digital format.
(e) Inside Trunking (Data Cabling and Electrical Reticulation):
Only one (1) entry point per room / location is allowed for rooms less than 100m2 in size.
Installation of more than one communication point in a room must be done from a single-entry point in a room just above the floor skirting.
(f) Additional Requirements:
· Electrical cabling that is done on the inside of the building must be done in accordance with the relevant SABS specifications and SABS approved trunking must be used.
· Data cabling that is done on the inside of the building must be done in accordance with the relevant product specification
· When cables are installed onto concrete ceilings, cable hangers or trays must be used.
· Data and Electrical cabling that is done in roof space must be installed in suitable trunking and conduits.
· All new cables routes are to be confirmed with or done on site in consultation with a qualified representative of the WCED.
· The installer must attend to site rehabilitation before site hand-over.

3.2.5 Civil and Building Works
(a) Supply and Installation of 0.6m to 1m depth UPVC (Unplasticised Polyvinyl Chloride) or HDPE (High Density Poly Ethylene) 2-way direct burial blown fibre mini ducts, having 20-30mm OD (Outside Diameter) with warning tapes, including hand excavation, backfilling, resurfacing, disposal spoilt off site, rodding test, duct plugs, guide rope, and other necessary works as per specification and drawings.
(b) Core drilling (plinth brickwork with concrete filled cavity; or 2 skin cavity wall; or 2 skin solid wall) to be done in following diameter sizes:
1 x 20-30 mm 
2 x 20-30 mm
1 x 50 mm
(c) Construction of manholes must be 600x600x600mm for drawing and routing of fibre  ducts.
(d) Protect, uphold and maintain all existing and in-use pipes, ducts, sewers, services mains, underground cables, etc., during the execution of the Contract Works, unless otherwise directed.
(e) Site rehabilitation to be done on completion of the work.

3.2.6 Equipment Warranty and Installation Guarantees
(a) Vendor-responsibility for all OEM certification and warranties.
(b) No claims for additional costs to achieve OEM certification will be considered or payable after submission of the bid response.
(c) A written undertaking from the OEM to certify the system as described.  All vendors must supply, as part of their response, proof of being a duly Registered Installer and by means of an official copy of a Certificate issued by the OEM.
(d) A 5-year on-site or manufacturer-backed swop-out warranty is required for all Equipment and Infrastructure.

3.2.7 Warranty Documentation
The following forms must be completed in full, signed by the WCED, the WCG Dept of the Premier’s CeI, the School and the successful bidder on completion of an installation.  At the time of final inspection, the successful bidder must submit the following:
· Inspection Request;
· Pre-Inspection Check List;
· “As-Built” Drawings;
· Certification of Test Results of the Installation – Original Format and
· Warranty registration form.

3.2.8 Installation Guarantee
The overall workmanship of the installation must be guaranteed for a period of 12 months from date of sign-off (acceptance date). The successful bidder will correct any snags or loss or deterioration of service/usage within this period and with no cost to the WCED.

3.2.9 Equipment and System License Fees
All and any cost, including costs for equipment used for the installation and all system licenses fees (for a period of five (5) years) must be included in the initial costing of the equipment or system proposed for a school.


3.3 [bookmark: _bookmark10]PROJECT AND SERVICE REQUIREMENTS
The following services are applicable for the proposed solution:
3.3.1 Project Management services
The successful bidder will project manage the overall installation programme and project manage the installation of the LAN equipment and infrastructure in each school. This includes liaison and co-ordination with WCED management and the principal of each school; assessment, design and planning; installation, including all associated procurement, delivery, civil works, cabling and equipment installation; provisioning; integration and commissioning.
3.3.2 Network and Access Policy
The successful bidder must draft a Network and Access Policy. This policy will be finalised jointly prior to the first installation, and must work in conjunction with the Active Directory, RADIUS and the Wireless Controllers LAN Management protocols.

3.3.3 Assessment and Planning services
(a) School Assessment
The LAN Service Provider will, when requested to do so by the WCED, visit a school for the purpose of developing a specific design for the LAN infrastructure and equipment necessary to establish and maintain the required LAN environment. A school-specific Purchase Order will be issued for each school assessment.
(b) Design and planning
Each design will be translated into a plan including a bill of equipment and materials, installation, layout and project plans, and will be costed strictly in accordance with the rates provided in the RFP response. The costed plan must include all necessary civil works, building works, and required LAN equipment, cabling and power installations. The Bill of Quantities must be in alignment with the pricing provided in the RFP response.
Each plan must be prior approved in writing by the WCED before any services of goods being implemented.
The LAN design and configuration plan for each school must cater for the required VLANs. The minimum requirements will include, but are not limited to, the following:
· Access control to resources on the individual VLANs must be provided for;
· Quality of Service functionality must be implemented;
· All LAN Wi-Fi devices must be configured and managed centrally;
· All LAN switches must be configured and managed centrally; and
· All School LANs must be capable of being managed centrally across the WAN.
(c) Assessment Completion Time
The Service Provider must complete the assessment of each school and present a LAN design, installation plan and quotation no more than six calendar weeks (42 days, measured to the end of Business Hours on the 42nd day) inclusive of date of Purchase Order and date of delivery of Assessment documentation per school.
3.3.4 School LAN Installation
The successful bidder will install and configure the LAN equipment and other infrastructure (e.g. cabling) in each school as per the WCED approved plan. A school-specific Purchase Order referencing the approved plan will be issued for each school.
(a) School LAN Provisioning
As part of the installation process, the successful bidder will provision the installed LAN to create the required network environments and to accommodate the expected numbers of devices and users.
(b) School LAN Integration
As part of the installation process, the successful bidder will integrate the installed LAN and the provisioned VLANs with the Western Cape Government Schools Network, ensuring that
all traffic is routed correctly and that users of the various LAN environments have access to the relevant resources and services.
(c) LAN Installation Completion Time
The Service Provider must install LAN equipment and infrastructure in each school within no more than twelve calendar weeks (84 days) from the date of the Purchase Order, as evidenced by a signed hand over/ acceptance document.
Payment will only be made after all relevant documentation has been received and accepted. Such documentation may include, inter alia, cabling diagrams, testing result certificates, floor plans, electrical plans, asset lists including equipment models and serial numbers, and any other document as required by the project plan.
(d) Health and Safety
The Service Provider must at all times comply with the Occupational Health and Safety Act of 1993 and any other related and applicable legislation including all COVID-19 protocols and requirements.




3.3.5 LAN Support and Maintenance services
(a) Support and maintenance period
The LAN Service Provider will support and maintain the LAN and equipment and infrastructure installed in each school for the duration of the contract. These services are required to achieve the minimum LAN Availability, and in the event of an incident it must be attended to within the stipulated minimum MTTR (Mean Time to Resolve), as specified in paragraph 3.8.2 of the Draft Technical Service Level Agreement as per ANNEX A.5 paragraph 11.2. 
(b) Equipment and infrastructure warranty
The Service Provider warrants that the installed equipment and infrastructure (including cabling and network points) is free from latent defects and will perform its intended function for the duration of the contract. Failure of any item of LAN equipment or infrastructure element is covered by this warranty -
· provided that the item of LAN equipment or infrastructure element has been operating under normal conditions;
· provided that the item of LAN equipment or infrastructure element has not been damaged, disturbed, removed or broken (whether deliberately or accidently); and
will be repaired or replaced within the LAN MTTR metrics specified in the SLA document.
(c) Installation guarantee
The Service Provider guarantees the workmanship associated with the installation of the equipment and infrastructure (including civil works, building works, cabling and network points) for a period of twelve full calendar months from date of sign-off.
Any defects, faults or failures that arise during this time, which can reasonably be attributed to faulty or substandard workmanship at the time of installation will be repaired or replaced within the LAN MTTR metrics specified in the SLA document.

3.3.6 Remote and on-site support and maintenance (Cost provided for in the LAN Support and Maintenance Fee)
The Service Provider will:
· Remotely monitor and support each school’s active LAN equipment, including (but not limited to) firmware upgrades, software patch installation, and licensing.
· Provide on-site maintenance and support of each school’s LAN equipment and infrastructure, as may be necessary to maintain the optimum operation and Availability (Uptime) of each LAN.

3.3.7 Software and firmware maintenance
All Core Switches, Access Switches, Access Points, UPS’s, Servers’, Operating Systems and Firmware should be updated according to the latest applicable versions.
Before any updates are applied, it must be tested within a test environment for any possible issues/bugs.

3.3.8 LAN equipment and infrastructure repair or replacement
In the event of damage or loss, the installed LAN equipment and infrastructure (including cabling) will be repaired or replaced on a break-fix repair or replace basis, which is separate from the services covered by the Support & Maintenance fee. The WCED shall be liable for the associated costs as charged on a time-and-materials basis, the on-site maintenance or replacement of each school’s LAN equipment and infrastructure as a result of damage or failure due to force majeure events, e.g. adverse operating conditions (e.g. flooding or fire), accidental or deliberate damage or theft.
Pricing to repair or replace such equipment or infrastructure must be aligned with the tender pricing for the supply and installation of similar equipment.



3.3.9 LAN Management Services Centralised 

	LAN Management Services
The LAN Service Provider must design, construct and implement a centrally managed authentication service for all users in the managed schools, based on the Microsoft technology platform (this is a standard for the WCG environment). This includes other Microsoft services such as Systems Management (SCCM, MIM) Ops Manager and DPM) and caching services.

The LAN Service Provider must also provide central DHCP (Dynamic Host Configuration Protocol) and DNS (Domain Name System) services.
Microsoft Software licenses for additional services will be provided by the WCG and must not be included when costing the solution.

The following information is provided with the approximate numbers to inform respondents of the likely scale and magnitude of the user base and environment.

E-Learning environment:
· The authentication service (AD) must cater for approximately 1.2 million learners, 50 000 teachers and other members. The current number of objects in Active Directory is approximately 2 million.
· User details for the authentication service must be synchronised with the relevant WCED systems.
· Web based Administration System:
· This service must make provision for a Web based Administration capability;
· The service must include a self-help facility to update user details and password reset.

3.3.10 RADIUS
The LAN Service Provider must design, construct and implement centralised RADIUS server in order to manage and control authentication for selected schools that do not have a local RADIUS server. This RADIUS server must be able to be installed as a virtual instance and must integrate user authentication to Active Directory.

3.3.11 Firewall Services
The LAN Service Provider must be able to provide firewall services where applicable. The following capabilities are required:
(a) Active Directory integration
(b) Central management
(c) Reporting
(d) Middle layer management for schools to manage onsite traffic and users

3.3.12 Wireless Controller Services
The LAN Service Provider must be able to manage the Wireless Access Points remotely from a central location.

3.3.13 VLAN Routing
The LAN Service Provider will be required to set up and manage the routing tables and policies between the different VLANs. These tables and policies will be provided as part of the definition of the Network and Access Policy.

3.3.14 School LAN Management
The LAN Service Provider will monitor and manage each school’s LAN service, including the authentication and security of all devices connected to the Western Cape Government Schools Network through any school LAN.
(Cost provided for in the LAN Support, Maintenance and Management Fee)

3.3.15 School LAN Management Tasks
The necessary activities, which may include (but are not limited to):
· Ensuring the operational availability and integrity of each school’s LAN
· Remote monitoring and support of each school’s active LAN equipment, including (but not limited to) firmware upgrades, software patch installation, and licensing
· Remote monitoring of each school’s LAN environment, and undertaking consequent modifications to the configuration of devices and provisioning of the network as maybe necessary to ensure its optimum performance
· Management of the RADIUS server (where installed)
· Remote authentication of devices connecting to each school’s LAN
· Monitoring each school’s LAN for security breaches, and responding to incidents accordingly
· Provide Firewall services

3.3.16 School LAN Availability
The LAN Service Provider will manage each school’s LAN to ensure that the uptime metrics specified in the SLA document.

3.3.17 Incident Management
The Service Provider will operate an Incident Management process that rends to Incidents according to their severity and impact on Normal Service as per the Technical Service Level Agreement.

3.3.18 Priority seasonal times
The Service Provider will ensure that Routine Maintenance is minimised during the following times, and new installation and changes are to be avoided if they may impact LAN Availability.
· First week prior to schools starting the beginning of year
· First week after school start at beginning of the year
· Examination times (Matric and ANA)
· January – SNAP Survey
· January – Registration and transfer of learners.
· February – March – School Improvement Plan capturing processes
· February – March – No fee exemption learner capturing processes
· March – Annual Survey (learner info)
· March – Learner information update / verifications (for ANA registrations)
· March – School Improvement Monitoring Plan capturing processes (Quarter 1)
· June – July – Annual Survey data capturing processes
· June – Systemic Testing Resulting per learner (GR3, 6,9)
· June - School Improvement Monitoring Plan capturing processes (Quarter 2)
· September – Annual National Assessment Resulting per learner (GR 1-6, 9)
· September - School Improvement Monitoring Plan capturing (Quarter 3)
· October – November – Learner Promotions (End of year final resulting).
· November – Learner Transfer- outs (learners who are leaving the schools).
· November - School Improvement Monitoring Plan capturing (Quarter 4)

3.3.19 Web based reporting tool
The LAN Service Provider will provide the WCG with access to a web-based monitoring and reporting system of all LANs.

3.3.20 Web based Self administration system
The LAN Service Provider will provide the WCG with a web-based self- administration system that will enable users and administrators to change user details, usage rights and reset passwords.

3.3.21 Service Desk
The LAN Service Provider must have a Service Desk available between 07:00-17:00 on Business Days (means any day of the week excluding Saturdays, Sundays and South African public holidays) where all calls regarding LAN Incidents can be logged by either the WCG Service Desk or support engineers.
Between 17:00 and 07:00 the next day, calls must be logged via e-mail and must be responded to during the next Business Day from 07:00 onwards.

3.3.22 Configuration Management and Asset Tracking
Configuration management (including maintaining a configuration management system and a configuration database containing technical, ownership and relationship data).
The LAN Service Provider must be able to create and maintain a database of equipment assets that are deployed in schools. Each item must be recorded and linked to the LAN monitoring system. The LAN Service Provider must provide reports generated by the database showing additions, deletions, changes, and warranty expiry dates.

3.3.23 Service Desk response times
· 80% of calls answered in 20 seconds
· 99% Availability of Service Management Reporting Platforms for example telephone, SMS and/or e-mail

3.3.23.1 Compliance with Technical Service Level Agreement
(a) Technical Service Level Agreement
The Service Provider must comply with the Technical Service Level Agreement associated with this Tender, including reporting on the service level measures, and this includes inter alia:
· School LAN Assessment Completion Time: ≤ six weeks
· School LAN Installation, Provisioning and Integration Completion Time: ≤ twelve weeks
· School LAN Equipment Support & Maintenance & School LAN Management: 

LAN Availability (uptime) during Business Hours (Business Days between 07:00 and 17:00) 
· ‘Gold’ Standard: ≥99%
· ‘Silver’ Standard: ≥97%
· ‘Bronze’ Standard: ≥95%

LAN Availability (uptime) outside of Business Hours - ≥90%
· Availability of web-based tools –
· ≥99.5% during Business Hours
· ≥80% at all other times


(b) Incident Management
The Service Provider will operate an Incident Management process that attends to Incidents according to their severity and impact on Normal Service, as follows:
· Priority 1: general failure of the LAN across a school campus. MTTR ≤12 Business Hours
· Priority 2: limited failure of the LAN in a school block (i.e. more than 40% of devices are unable to connect). MTTR ≤24 Business Hours
· Priority 3: limited failure of the LAN in a particular schoolroom (e.g. classroom) due, for example, to the failure of an individual Access Point or Network Point. MTTR ≤36 Business Hours
· Priority 4: Incident indicating that there is a problem with some aspect of the LAN. LAN remains available, and service quality is within SLA metrics – no impact on the level of service

(c) Statistical reporting
Assessment Completion Times, Installation Completion Times, LAN Availability Percentages and the MTTR for each Incident Category will be measured and collected by the Service Provider, using the LAN Service Provider’s management systems, together with the Incident record logs maintained by the Service Desk. These will be considered to be the definitive source of statistical data for the purpose of performance level reporting and the calculation of Penalty Credits (when incurred).
Both the LAN Service Provider’s Incident identification number and the corresponding WCG incident reference number will identify incidents.
Root cause analysis results and repair measures will be documented for all Priority Level 1, 2 and 3 Incidents.

(d) Service Review Meetings
Assessment Completion Times, Installation Completion Times, LAN Availability Percentages and the MTTR for each Incident Category will be reported to the WCG monthly within ten (10) calendar days of the end of the month under review. These will be formally presented at each Service Review Meeting, to be held monthly no later than fourteen (14) calendar days after the end of the month under review.
A cumulative schedule of all Priority 1 or 2 Incidents that may have occurred, with identified causes and eventual resolution, will also be presented. For each Incident, at least the following information will be recorded and must be available on request:
· Date
· School(s) affected
· Time to Resolve
· Downtime (if any)
· Cause (as per outcome of root cause analysis)
· Actions taken, timeline and problem resolution
· Penalty Credits due, if any
· The cumulative report will include at least:
· The total number of Incidents in each severity category (Priority 1, 2 and 3)
· MTTR for all Incidents in each severity category
Average LAN Availability percentages across all schools with the same LAN Availability service level.

(e) Penalties for sub-standard performance
Penalty credits may become due when services are delivered outside of the SLA target metrics and to the extent set out therein (see Annex A.5 par 11.2).

3.3.24 Training
The LAN Service Provider must provide Training to WCG staff to familiarise them with the technical and operating aspects of school LANS as reflected below:

· Maximum of 50 max per session. All training will be in Cape Town: Venue, catering and copies of training materials will be provided by the WCG.
· Design, Layout, Architecture, Operations, Cabling System (1-day course)
· LAN Equipment, LAN management System and administration (1-day course)
· Centralised LAN Management System and web-based tools (1-day course)

3.3.25 Project Delivery Schedule and Performance
The WCED will only procure equipment and services as and when it requires it over the contract period. The procurement of equipment and services is subject to the availability of funding, which may fluctuate during the tender period. It is therefore a contract of convenience and will be used as required within the agreed timelines for any rollouts.

3.3.26 Service Delivery Schedule and Performance Metrics
The LAN Service Provider will support and maintain the LAN, equipment and infrastructure installed in terms of the previous contract as well as LAN, equipment and infrastructure installed by the successful bidder in each school from the Service Commencement Date for a period of five years (sixty months), irrespective of the date of the end of the Contract.

The successful bidder to facilitate the honouring of the warranty by the OEM as provided by the previous service provider.

The Service Provider will provide the required goods and services to the Department that is set out in the SLA.

3.3.27 Additional services
a) Video and Audio integration
The LAN Service Provider must be able to integrate digital video and audio on the school’s LAN

b) Additional VLANS
The LAN Service Provider must be able to create additional VLANS as and when required.

c) Asset Tracking
The LAN Service Provider must be able to create and maintain a database of network infrastructure equipment assets that are deployed in schools. Each item must be recorded and linked to the LAN monitoring system. The LAN Service Provider must provide reports generated by the database showing additions, deletions, changes, and warranty expiry dates.

[bookmark: _bookmark11]

4. [bookmark: _Toc105156267]BID EVALUATION STAGES
(1) The bid evaluation process consists of several stages that are applicable according to the nature of the bid as set out in the table below.
(2) The bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation.

	Stage
	Description
	Applicable for this bid

	Stage 1
	Administrative pre-qualification verification
	YES

	Stage 2A
	Technical Mandatory requirement evaluation
	YES

	Stage 2B
	Technical Functionality requirement evaluation
	YES

	Stage 2C
	Technical Proof of Concept requirement evaluation
	NO

	Stage 3
	Special Conditions of Contract verification
	YES

	Stage 4
	Price / B-BBEE evaluation
	YES



[bookmark: _bookmark12][bookmark: _Toc105156268]ANNEX A.1:  ADMINISTRATIVE PRE-QUALIFICATION


5. [bookmark: _bookmark13][bookmark: _Toc105156269]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
5.1 [bookmark: _bookmark14]ADMINISTRATIVE PRE-QUALIFICATION VERIFICATION
(1) The bidder must comply with ALL of the bid pre-qualification requirements in order for the bid to be accepted for evaluation.
If the Bidder failed to comply with any of the administrative pre-qualification requirements, or if SITA is unable to verify whether the pre-qualification requirements are met, then SITA reserves the right to –
(a) Reject the bid and not evaluate it; or
(b) Conditionally accept the bid for evaluation, provided that the Bidder must submit within seven (7) days of being so requested in writing, such supplementary information to achieve full compliance, provided that the supplementary information is administrative and not substantive in nature.

5.2 [bookmark: _bookmark15]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
(1) Submission of bid response: The bidder has submitted a bid response documentation pack –  
(a) that was delivered at the correct physical or postal address and within the stipulated date and time as specified in the “Invitation to Bid” cover page, and;
(b) in the correct format as one original document, two copies and a copy on memory stick.
(2) Attendance of briefing session: A Compulsory Virtual Briefing session will be held. The bidder has to sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. The attendance of the briefing session is compulsory.
(3) Registered Supplier: The bidder is, in terms of National Treasury Instruction Note 3 of 2016/17, registered as a Supplier on National Treasury Central Supplier Database (CSD) and the Western Cape Supplier Evidence Bank.

(4) Empowerment objectives: The SITA SCM Policy and the Preferential Procurement policy make provision for the advancement of local content and production in an effort to stimulate the growth of South African enterprises. Whilst, there is no applicable legislative prescript which requires bidders to commit to the minimum local content and production thresholds, SITA has through its policy instruments incorporated within SITA’s SCM environment various Instruction Notes that deal with local content and production. Bidders are therefore required to commit that they will meet a minimum of ninety (90) percent local content and production threshold for the following:
a) electrical cables;
b) telecommunication cables; and
c) local area network data cables.  













[bookmark: _Toc105156270]ANNEX A.2:  TECHNICAL MANDATORY AND FUNCTIONALITY AND PROOF OF CONCEPT REQUIREMENTS


6 [bookmark: _bookmark17][bookmark: _Toc105156271]TECHNICAL MANDATORY
6.1 [bookmark: _bookmark18]INSTRUCTION AND EVALUATION CRITERIA
(1) The bidder must comply with ALL the requirements by providing substantiating documentary evidence, failing which it will be regarded as not compliant and result in bid rejection.
(2) The bidder must provide a unique and exact reference numbers (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to find a bid not compliant where substantiating evidence cannot be located, resulting in bid rejection.
(3) The bidder must complete the declaration of compliance, as in par 6.3 below, by marking an “X” under either “COMPLY” or “NOT COMPLY” under ALL the technical mandatory requirement fields.  If no “X” mark is made it will be regarded as “NOT COMPLY”.  A mark of non-compliance (“NOT COMPLY”) to any of the requirement fields will result in the bid not being compliant and in bid rejection.
(4) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid to proceed to the next stage of the evaluation.
(5) No web address / URL (Universal Resource Locator) references or links will be accepted as evidence.

6.2 [bookmark: _bookmark19]TECHNICAL MANDATORY REQUIREMENTS


	TECHNICAL MANDATORY REQUIREMENTS
	Substantiating evidence of compliance
(used to evaluate bid)
	Evidence reference
(to be completed by bidder)

	1) BIDDER CERTIFICATION AND AFFILIATION
1.1. The bidder must be:-
(a) accredited with the relevant Original Equipment Manufacturer (OEM) on an enterprise level for the supply, install and maintenance of the existing systems and in addition;
(b) the OEM of the system/solution that the bidder proposes other than the existing system/solution 

1.2. The bidder must also be:- 
(a) accredited with the relevant Original Software Manufacturer (OSM) on an enterprise level for the supply, install and maintenance of the existing systems and in addition; 
(b) OSM of the system/solution that the bidder proposes.

	


Attach to ANNEX B a copy of a valid OEM and OSM accreditation documentation (certificate, or letter of accreditation), for the supply, installation and maintenance of ALL equipment/software as part of the Schools LAN solution including for the existing solution.

 NOTE: The requirements for the existing solutions/environment must include ALL of the following listed OEM/OSM accreditations: Cisco, Fujitsu, Dell, Xirrus and Microsoft.





NOTE: SITA reserves the right to verify the information provided.











	
	
<Provide unique/ exact reference to locate substantiating evidence in the bid response – see ANNEX  B, section 13.1 (in this document)>




















	2) BIDDER EXPERIENCE, CAPACITY AND CAPABILITY 

 The bidder is required to have relevant experience, capacity and capability in large scale projects for the supply, installation, maintenance and support of LAN infrastructure.  The bidder must have at least one customer with a minimum of 250 separate and simultaneous supported sites over the past five (5) years.
	


Provide a reference details from at least one (1) customer, confirming the requirements stated, in that a minimum of 250 separate and simultaneous supported sites over the past five (5) years.

NOTE: SITA reserves the right to verify information provided


	

<Provide unique reference to locate substantiating evidence in the bid response – see ANNEX B, section 13.2,
table 1 (in this document)>

	3)   BIDDER PRESENCE REQUIREMENTS

The services to be rendered (and goods supplied) by the bidder must be performed, for the duration of the contract, in the following WCED educational districts:
1.  Cape Metropole;  
2.  Eden-Karoo; 
3.  Cape Winelands; 
4.  Overberg; and
5.  West Coast.

	

To render the services efficiently and effectively, the bidder must have at least one (1) service outlet (see NOTE below), in each WCED educational district.

To substantiate this requirement the bidder must provide sufficient proof (valid written and existing lease agreement or municipal account of not less than six months) of such service outlets in each of the WCED educational districts and/or municipal districts listed below for the duration of the contract:

· North, East, South and Central educational districts (Cape Metropole);
· Eden-Karoo educational district (this is located in the Central Karoo and Garden Route municipal districts);
· Cape Winelands educational district (Cape Winelands municipal district);
· Overberg educational district (Overberg municipal district); and 
· West Coast educational district (West Coast municipal district).

NOTE: SITA reserves the right to verify information provided.
	
<Provide unique reference to locate substantiating evidence in the bid response – see ANNEX B, section 13.3,
table 2 (in this document)>

	4) CIDB REGISTRATION REQUIREMENT

The bidder must be registered with the Construction Industry Development Board (CIDB) with a minimum rating of EB and CE6.
	


[bookmark: _Hlk93438311]The Bidder needs to complete and sign ANNEX E as evidence that the bidder is registered with the CIDB with a minimum rating of rating of EB and CE6.



Note: SITA reserves the right to verify information provided.

	


<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 13.4, and Annexure E>

	5) LOCAL CONTENT REQUIREMENT 

The bidder must comply with the LOCAL CONTENT obligations as prescribed by PPPFA Regulation 2017 (Regulation 8) and National Treasury Instruction 5 of 2016/17 for designated sector, “Electrical cables products”, which prescribes a Local Content target for the designated sector of at least 90%. The local content target is applicable to the installation or replacement of electrical, telecommunications, local area network data and voice cable products.
	


Bidder must complete, sign and submit the Local Content Requirements as indicated in ANNEX D, section 15.3 

Note: Failure to submit all the documents indicated in ANNEX D, section 15.3 will result in disqualification.

Note: SITA reserves the right to verify information provided.
	

<Provide unique reference to locate substantiating evidence in the bid response – see ANNEX B (of this document), section 13.5 and ANNEX D (of this document)>














6.3 DECLARATION OF COMPLIANCE

	
	Comply
	Not Comply

	The bidder declares by indicating with an “X” in either the “COMPLY” or “NOT COMPLY” column that –

(a) The bid complies with each and every TECHNICAL MANDATORY REQUIREMENT as specified in SECTION 6.2 above; AND
(b) Each and every requirement specification is substantiated by evidence as proof of compliance.
	
	









7 [bookmark: _bookmark20][bookmark: _Toc105156272]TECHNICAL FUNCTIONALITY
7.1 [bookmark: _bookmark21]INSTRUCTION AND EVALUATION CRITERIA
a) The bidder must complete in full all of the TECHNICAL FUNCTIONALITY requirements.
b) The bidder to provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response as “NOT COMPLY”.
c) Scoring criteria: The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
The bidders will be scored as follows:

Evaluation per requirement. The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence. Each TECHNICAL FUNCTIONALITY requirement will be evaluated using the following scale:


	Evaluation criteria 
	Score

	Irrelevant (does not meet any requirement or no substantiation)
	0

	Poor (far below minimum requirements)
	1

	Average (below minimum requirements)
	2

	Good (meets minimum requirements) 
	3

	Very Good (exceeds minimum requirements)
	4

	Excellent (far exceeds minimum requirements)
	5





MINIMUM THRESHOLD:  TO BE ELIGIBLE TO PROCEED TO THE NEXT STAGE OF THE EVALUATION THE BID MUST ACHIEVE A MINIMUM THRESHOLD SCORE OF 60%.

Weighting of requirements: The full scope of requirements will be determined by the following weights:

	No.
	Technical Functionality requirements
	Weighting

	1.
	Site Assessment
	5%

	2.
	Project Management/or Methodology
	5%

	3.
	Proposed LAN /Migration-In Solution
	20%

	4.
	Equipment, Infrastructure and Cabling
	10%

	5.
	Implementation and Configuration and Change Management of LANs
	10%

	6.
	Infrastructure and Equipment Maintenance
	5%

	7.
	LAN Management Services
	20%

	8.
	Support and Maintenance of LANs
	20%

	9.
	Asset Tracking
	5%

	TOTAL
	100 %



7.2 [bookmark: _bookmark22]TECHNICAL FUNCTIONALITY REQUIREMENTS

	TECHNICAL FUNCTIONALITY REQUIREMENTS
	Substantiating evidence and evaluation criteria (used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	(1) Site Assessment
Bidder to indicate what process will be followed to perform site assessments of each school as well as an example of a template to be used.
	Evidence: 
Narrative of process as well as template

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	5%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.1>

	(2) Project Plan and Methodology
Provide an example of an annual high-level Project Plan with timelines to rollout 100 new sites, addressing all the key deliverables.
	Evidence: 
Provide a Project Plan with time frames that addresses all the key deliverables of the project.

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements



	5%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.2>

	(3) Proposed Migration-In Solution
The bidder to provide details on the migrating- in of the current solution into their proposed offering
· The use of diagrams is encouraged
· Innovation is encouraged in the following: service provision, business models and pricing models
Note: Please refer to AnnexA.5, 11.4 for “WCG Schools Centralised Services Offering.xlsx” to inform your response.
	Evidence: 
Full supporting details to be provided as required

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	20%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.3>

	(4) Hardware, Infrastructure and Cabling
The bidder to provide:
· Details of how the hardware and infrastructure meet or exceed the specifications of the current product set.
· Details of how the cabling meets or exceeds the minimum requirements.
	Evidence: 
Full supporting details to be provided as required above

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	10%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.4>



	TECHNICAL FUNCTIONALITY REQUIREMENTS
	Substantiating evidence and evaluation criteria (used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	(5) Implementation, Configuration and Change Management for LAN’s
The bidder to provide details as to how they will implement and configure the LAN’s
As a minimum provide:
· A suitably detailed methodology (including hardware and software rules/policy) and a process plan for dealing with a typical school.
· Proposals as to how to minimise disruption at a school
· Proposals on securing the site during implementation
· Proposals for signage, storage and access rights required for the bidder’s staff and subcontractors.
· Description of how Health and Safety regulations will be complied with
· Description of how the Change Management process will be managed, where additions, deletions and re- configurations are required to the LAN equipment, infrastructure, cabling or management system.
	Evidence: 
Full supporting details to be provided as required.

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	10%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.5>

	(6) Infrastructure and Equipment Maintenance 
The bidder to provide details of the maintenance proposals for the solution they will be providing.
Remote and onsite support of each school’s LAN infrastructure to be provided on a break/fix basis priced as a fixed-price maintenance contract, or on a call-out (time and materials) basis.
The bidder to provide process details for onsite maintenance and details of where a time and materials charge may apply.
	Evidence: 
Full supporting details to be provided as required.


Current vs New Install Base.

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	5%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.6>

	(7) LAN Management Services
The bidder to provide details of centralised and onsite (School based) LAN management services that they will provide as part of the solution. The bidder should include as a minimum the following:
Details of how a centrally operated authentication service and management system
for all users in selected schools will be implemented and operated (based on the Microsoft technology platform which is a standard for the WCG environment).
Details of how an onsite (School based) operated LAN authentication and management system will operate (server based).
Details of how the centralised facility can be used to update, synchronise, and refresh the onsite system.
Automated processes and procedures for user addition and deletion.
Processes for granting and blocking privileges.
Additional services: the bidder must provide details of any additional LAN Management services it can offer the WCED
	Evidence: 
Full supporting details to be provided as required.
(Processes, examples, narrative).

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	20%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.7>

	(8) Support and Maintenance of LAN’s 
       The bidder to provide details of the proposals, service offerings and
understanding as to how they will support and monitor the LAN’s. The following is the minimum information required:
· Details of the bidders NOC
· Details of the Bidders Call centre
· Details of SMNP monitoring systems
· Details of the bidders CRM systems in place
· Staff for hardware and software change management
· Service level / operating hours
· Governance and Escalation procedures
· Customer ability to view/dashboard
	Evidence: 
Full supporting details to be provided as required (Processes, examples, narrative).

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	5%
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.8>

	(9) Asset Tracking
The bidder to provide and maintain an automated CMDB system that should have a complete IT register of at least:
· all network infrastructure items
· all other connected items
	
Evidence: 
Full supporting details in a form of a narrative explaining how the automated CMDB system will be implemented and maintained.

Evaluation:
0= Irrelevant
1= Poor – Far below minimum requirements
2= Average -Below minimum requirements
3= Good - Meets minimum requirements
4= Very Good – Exceeds minimum requirements
5= Excellent -Far Exceeds minimum requirements
	
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex C, section 14.9>


[bookmark: _bookmark23]


8. [bookmark: _Toc105156273]PROOF OF CONCEPT
Not Applicable.



[bookmark: _bookmark24][bookmark: _Toc105156274]ANNEX A.3:  SPECIAL CONDITIONS OF CONTRACT (SCC)


9. [bookmark: _bookmark25][bookmark: _Toc105156275]SPECIAL CONDITIONS OF CONTRACT
9.1 [bookmark: _bookmark26]INSTRUCTION
(1) The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA reserves the right to include or waive the condition in the signed contract.
(2) SITA reserves the right to –
(a) Negotiate the conditions, or
(b) Automatically disqualify a bidder for not accepting these conditions.
(c) Request Performance Guarantees for the scope of work which needs to be performed which will be negotiated during the contracting phase between the parties.
(3) In the event that the bidder qualifies the proposal with own conditions, and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 0(2) above.
(4) The bidder must complete the declaration of acceptance as per section 9.3 below by marking with  an “X” either “ACCEPT ALL” or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified.

9.2 [bookmark: _bookmark27][bookmark: _Hlk93509921]SPECIAL CONDITIONS OF CONTRACT
(1) CONTRACTING CONDITIONS
(a) Formal Contract. The Supplier must enter into a formal written Contract (Agreement) with the Western Cape Education Department (WCED)
(b) Right of Award. WCED reserves the right to withdraw the contract for required goods or services at any stage of the procurement process.
(c) Right to Audit. WCED reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
(d) Manage each school’s LAN service for a period of no longer than five years (sixty months); including management of all centralised services, and security of the LANs that contribute to the security of the Western Cape Government Schools Network.
(e) The WCED will only procure equipment and services, as it so requires over the tender period; the estimates provided are for planning and costing comparative purposes;
(f) The procurement of equipment and services is subject to the availability of funding, which may fluctuate during the tender period.
(g) The number of schools to be equipped and supported may fluctuate during the tender period, as the WCED both closes and opens schools.
(h) Some schools may opt to procure directly from the appointed Service Provider in accordance with contractually agreed costing and with the mediation of the WCED.
(i) The WCED has the final authority to approve the actual design and configuration of the LAN  and services to be deployed to a particular school.
(j) The successful bidder will be expected to work with the current Service Provider in order to facilitate a smooth migration of services.
(k) SKILLS AND EXPERTISE
The bidder must maintain all the skills and expertise they have or intend having for the implementation and support service of this bid. The minimum expertise required is:
· Account management
· Project management
· Site supervision
· LAN architecture and design
· Wired LAN Installation
· Wireless LAN installation
· Networking
· Enterprise Architecture
· Product specialists

(l) The bidder must have public liability insurance cover in place. The bidder must provide evidence of public liability insurance to cover all aspects of the work being done, equipment installed, and systems installed. Provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 11.5.
(m) The cost of Microsoft licenses for RADIUS, SCCM and authentication servers are provided for in an agreement between WCED and Microsoft. Therefore, prospective bidders do not need to include this cost item in their pricing proposal.
Note: Microsoft licenses required for the servers operated by the LAN Service Provider which support its own systems is for the Service Provider’s own account.
(2) DELIVERY ADDRESS
The supplier must deliver the required products or services at
(a) The physical locations as specified in Annex A.5.
(3) SCOPE OF WORK AND DELIVERY SCHEDULE
(a) The Supplier is responsible to perform the work as outlined in the following Work Breakdown Structure (WBS):

	WBS
	Statement of Work
	Delivery Timeframe

	1.
	Install, configure and support in every school a LAN infrastructure consisting of a wired Ethernet LAN, Wi-Fi Access Points, Core Switches, Access Switches and Servers
	Contract Period of 5 years

	2.
	Additional Infrastructure and/or service requirements such as the migration or scaling of (a) Existing centralized services, (b) Infrastructure already in schools, (c) Existing and/or new cloud services, local authentication and control services (including onsite servers) (d) Site infrastructure and security hardware, maintenance and support
	Contract Period of 5 years



	WBS
	Statement of Work
	Delivery Timeframe

	3.
	Warranty, Maintenance and Support:
The existing and new LAN infrastructure, including cabling/ network points, as under-written by various warranties should be managed, maintained and supported by the Service Provider. Included in this would be to ensure that the relevant Operating Systems (OS), and requisite licensing are similarly managed for the duration of the contract period.
Management, Maintenance and Support: The existing and new LAN infrastructure must be managed, maintained and supported according to proposed service levels of support i.e. bronze, silver and gold etc. Disposal strategy: A disposal strategy, which includes buy-back options and costing for decommissioned technology, should be included within the proposal pricing/ structure.
	Contract Period of 5 years

	4.
	Implementation Services:
Implementation services including project management of the overall installation at schools, liaison and co-ordination with the schools and all other logistics associated with the implementation of required LAN infrastructure at the schools must be included in the proposal.
	Contract Period of 5 years

	5.
	Proposal Requirements
The tender must be issued based on a building blocks approach. This means that all equipment and services must be priced separately in a way that will allow the WCED to construct a unique requirement per school. It must be emphasised that the tender must support the principal requirement for a “contract of convenience” with a "construction-like" tender specifications with rates and costs for activities, goods and services to only be obtained as and when needed – instead of a fixed price tender, so that varied options can be exercised by the WCED.
	Contract Period of 5 years



(4) SERVICES AND PERFORMANCE METRICS
(a) The Supplier is responsible to provide the following services as specified in the Service Breakdown Structure (SBS):

	SBS
	Service Element
	Measure
	Service Level/Metric

	1.
	Service Desk
	
	5 business days (07:00-17:00)

	2.
	Incident Response
	
	· 80% of calls answered in 20 seconds
· 99% Availability of Service Management Reporting Platforms for example telephone, SMS and/or e-mail

	3.
	Incident Restore
	Incident Mean Time-to-
Resolve
(MTTR) – average for all Sites each month in respect of the
	Priority 1: MTTR ≤12 Business Hours, 5 business days (07:00-17:00) Priority 2: MTTR ≤24 Business Hours, 5 business days (07:00-17:00)



	SBS
	Service Element
	Measure
	Service Level/Metric

	
	
	same priority level
	Priority 3: MTTR ≤36 Business Hours, 5 business days (07:00-17:00) Priority 4: no impact on the level of service

	4.
	Site Assessment
	Assessment Completion Time
	Six calendar weeks (42 Calendar Days)

	5.
	LAN Installation LAN Provisioning LAN Integration
	Installation Completion Time
	Twelve calendar weeks (84 Calendar Days)

	6.
	LAN Equipment Support & Maintenance
LAN Management
	LAN Availability (uptime) during Business Hours – LAN Availability (uptime) outside of Business Hours
	‘Gold’ Standard: ≥99% ‘Silver’ Standard: ≥97% ‘Bronze’ Standard: ≥95%

- ≥90% at any site

	7.
	Web based reporting tool
	Reporting Tool Availability – Percentage of time that the reporting tool is available
	≥99.5% during Business Hours, 5 business days (07:00-17:00) ≥80% at all other times

	8.
	Centralized Services
· Firewall
· Active Directory
· DNS
· DHCP
· RADIUS
· SCCM
· MIM
	Centralized services must be redundant from 2 physical locations
	≥99.5% all hours
24h x 7days x 52weeks


(b) Hours of work conditions: 07:00 – 17:00
(c) No down-time conditions: The maximum cumulative Downtime permitted by the LAN Availability Service Level in a Calendar Month of 30 (thirty) Calendar Days in which there are 20 (twenty) Business Days is therefore:
	LAN Availability % (Business Hours)
	Maximum permitted cumulative Downtime during Business Hours in a Calendar Month

	Gold 99%
	120 minutes (2 hours)

	Silver 97%
	360 minutes (6 hours)

	Bronze 95%
	600 minutes (10 hours)

	LAN Availability % (Outside of Business Hours)
	Maximum permitted cumulative Downtime at all other times in a calendar Month

	90%
	3 120 minutes (52 hours)


(d) Preventative, Corrective maintenance conditions:
The Service Provider will monitor the performance of the LAN and manage it accordingly, to ensure optimum effective use by each class of user. The Service Provider will support and maintain the LAN Equipment and infrastructure installed in each site until the final termination of the Agreement or any extension thereof. These services are required to achieve the minimum Uptime, and in the event of an Incident, must be done within the MTTR.

(5) Repair and replacement of faulty goods condition:
The Service Provider warrants that the installed Equipment is free from latent defects and will perform its intended function from the Date of Acceptance of each Site and for a period of 5 (five) years (sixty Calendar Months). Failure of any item of Equipment will be covered by this warranty: 1) provided that the item of Equipment has been operating under Normal Conditions; and 2) provided that the item of Equipment has not been damaged, moved, removed or broken (whether deliberately or accidently); and will therefore be repaired or replaced within the LAN MTTR metrics that will be specified in the SLA
In the event of damage or loss other than as a result of any action of the Service Provider, the installed Equipment will be repaired or replaced on a break-fix repair or replace basis. The Department shall be liable for the associated costs as charged on a time-and-materials basis for the onsite maintenance or replacement of each Site’s Equipment as a result of, inter alia, accidental or deliberate damage, theft or force majeure events, provided that such damage was not occasioned by any act or omission of the Service Provider.
(6) SCOPE OF TECHNICAL SOLUTION DEVELOPMENT
Architecture already defined and supplied.
(7) SUPPLIER PERFORMANCE REPORTING
(a) Reporting structure and attendance of meetings conditions:
The bidder must provide all reasonably requested information and records to the Department to enable it to monitor and evaluate the Services. The bidder shall submit the reports and other information to the Department from time to time. The bidder’s performance of the service will be monitored and tracked against the achievement of the final minuted deliverables.
(8) CERTIFICATION, EXPERTISE AND QUALIFICATION
(a) The Supplier represents that,
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition and;
(ii) it is committed to provide the Products or Services; and
(iii) perform all obligations detailed herein without any interruption to the Customer.
(b) The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services;
(c) The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition;
(d) Electrical Work. The Supplier must ensure that Electrical Work is performed as prescribed by the Occupation Health and Safety Act (Act 85 of 1993 as amended), Electrical Regulations 2009, including,
(i) The Supplier is registered at the Department of Labour as an Electrical Contractor;
(ii) The standard of work conforms to SABS SANS 10142-1: The code of practice for wiring of premises; and
(iii) Any Electrical installation or alteration is certified after completion of work by means of a Certificate of Compliance.
(e) Heating, Ventilation and Air Conditioning (HVAC) work. The Supplier must ensure the HVAC work is performed as prescribed by the Occupation Health and Safety Act (Act 85 of 1993 as amended), Pressure Equipment Regulations, including,
(i) The Supplier is registered at the South African Qualification and Certification Committee (SAQCC) as a Refrigerant Gas Practitioner; and
(ii) The installation, repair, maintenance or modification to HVAC equipment is performed by a Refrigerant Gas Practitioner in accordance with Pressure Equipment Regulation.
(f) Original Equipment Manufacturer (OEM) or Original Software Manufacturer (OSM) work. The Supplier must ensure that work or service is performed by a person who is certified by Original Equipment Manufacturer or Original Software Manufacturer, including at least the following:
(i) CISCO
(ii) XIRRUS
(iii) DELL
(iv) FUJITSU
(v) MICROSOFT
(g) Professional Services.
Not Applicable
(9) LOGISTICAL CONDITIONS
(a) Hours of work.  07:00 – 17:00
(b) In the event that WCG, Western Cape Government grants the Supplier permission to access WCG Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to WCG relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) Tools of the Trade. The supplier must provide all tools of trade to their staff as per WCG Product Catalogue - April 2022 (Please refer to AnnexA.5, 11.6)r. Refer to Annex A.6: Terms and definitions.
(d) On-site and Remote Support. The Supplier must be able to provide on-site and remote support.
(e) Support and Help Desk. The Supplier must be able to provide their own support/help desk service.
(10) SKILLS TRANSFER AND TRAINING
(a) The Supplier must provide training on the support and maintenance on centralized services and general LAN infrastructure to WCG technical staff. The training must be of a practical nature where participants are taken through hands-on sessions. The outcome would be achieved in the participant/ trainee demonstrating understanding and competence through practical exercises.
(b) The Supplier must provide handover training on the use of the LAN infrastructure at each of the newly implemented sites to identified staff covering the basic operational aspects of the LAN
e.g. How to successfully connect the devices to the Internet. (1) A register of each successful connection session must be provided to the WCG. (2) The nature of the training must be practically oriented show-and-tells (3) User guides and How-To material should be available to schools  (notes,  video,)   and  for  uploading  to  WCED/WCG   content  repository   (4)     Clear deliverables of the sessions should be stipulated and schools should successfully demonstrate their competency against each as evidence of capabilities.

Note: The intent of the sessions is towards ensuring that the system (schools and support staff) has the capability to best utilise the resources and that the processes to resolve issues are clearly understood.

(11) REGULATORY, QUALITY AND STANDARDS
(a) The Supplier must for the duration of the contract ensure compliance with Protection of Personal Information Act, 2013 (POPIA).
(12) PERSONNEL SECURITY CLEARANCE
(a) The Service Provider acknowledges that its personnel and its subcontractors who are engaged in the rendering of the Services may be required by the Department to undergo the state security clearance processes as may be determined, from time to time, by the State Security Agency (or any other security agency within the Ministry of State Security of the Republic of South Africa) and/or the Department as may be commensurate with the nature of the activities they are involved in. The costs of obtaining such clearance shall be borne by the service Provider.
(b) The Supplier must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.

(13) CONFIDENTIALITY AND NON-DISCLOSURE CONDITIONS
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information.
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non- disclosing Party;
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) being technical, scientific, commercial, financial and market-related information, know- how and trade secrets of a Party;
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another  Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
(14) GUARANTEE AND WARRANTIES
(a) All equipment and cabling supplies and the installation service must have the following warranties:
(b) The data cabling must be certified and carry the OEM’s warranty. The appointed vendor must review the design for conformance to OEM requirements. The vendor must be responsible for all arrangements required in achieving the OEM certification of the installation. No claims for additional costs to achieve OEM certification will be considered after submission of the RFQ response.
(c) A written undertaking from the OEM to certify the system as described in the tender,  if installed to OEM standards, must accompany the vendor response. All vendors must supply proof of being a Registered Installer as issued by the OEM by means of an official Certificate issued by the OEM as part of their response.
(d) A 5-year on-site or manufacturer-backed swop-out warranty is required for all Equipment and Infrastructure.
(e) Warranty Documentation
(i) The following forms must be completed in full, signed by the WCED, CeI and School, and the bidder on completion of the installation.
(ii) At the time of final inspection, the appointed bidder must submit the following:
(iii) Inspection Request.
(iv) Pre-Inspection Check List.
(v) “As-Built” Drawings
(vi) Certification Test Results of the Installation – Original Format
(vii) Warranty registration form
(f) Installation Guarantee
The overall workmanship of the installation must be guaranteed for a period of 12 months from date of signoff (acceptance date). The Bidder will make right any snags or loss or deterioration of service/usage within this period.
(15) INTELLECTUAL PROPERTY RIGHTS
(a) WCG retains all Intellectual Property Rights in and to WCG 's Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of  this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of WCG 's Intellectual Property for the sole purpose of providing the Products or Services to WCG pursuant to this Contract; provided that the Supplier must not be permitted to use WCG 's Intellectual Property for the benefit of any entities other than WCG without the written consent of WCG, which consent may be withheld in WCG 's sole and absolute discretion. Except as otherwise requested or approved by WCG, which approval is in WCG 's sole and absolute discretion, the Supplier must cease all use of WCG 's Intellectual Property, at of the earliest of:
(i) termination or expiration date of this Contract;
(ii) the date of completion of the Services; and
(iii) the date of rendering of the last of the Deliverables.
(b) If so required by WCG, the Supplier must certify in writing to WCG that it has either returned all WCG Intellectual Property to WCG or destroyed or deleted all other WCG Intellectual Property in its possession or under its control.
(c) WCG, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property.
(16) TARGETED PROCUREMENT/TRANSFORMATION
SITA/SAPS, in terms of the PPPFA Regulation 2017 section 9(1), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE)) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R30m, an organ of state must apply subcontracting to advance designated groups.
The bidder is required to subcontract a minimum of 30% of the value of the contract to an EME or QSE which is at least 51% owned by black people, or to EMEs and/or QSEs which are at least 51% owned by black women or youth. 

9.3 DECLARATION OF ACCEPTANCE

	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	(1) The bidder declares to ACCEPT ALL the Special Condition of Contract as specified in section 0 above by indicating with an “X” in the “ACCEPT ALL” column, OR
(2) The bidder declares to NOT ACCEPT ALL the Special Conditions of Contract as specified in section 9.2 above by -
(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
(b) Provide reason and proposal for each of the conditions that is not accepted.
	
	

	Comments by bidder:
Provide reason and proposal for each of the conditions not accepted as per the format: Condition Reference:
Reason: Proposal:



[bookmark: _bookmark29]ANNEX A.4: COSTING AND PRICING


10. [bookmark: _Toc105156276]COSTING AND PRICING

10.1 [bookmark: _bookmark30]COSTING AND PRICING EVALUATION
(1) In terms of Preferential Procurement Policy Framework Act (PPPFA), the following preference point system is applicable to all Bids:
(a) the 80/20 system (80 Price, 20 B-BBEE) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 
(b) the 90/10 system (90 Price and 10 B-BBEE) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
(2) This bid will be evaluated using the preferential point system of 90/10, subject to the following conditions –
(a) If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or 
(b) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;
(3) The bidder must complete the declaration of acceptance as per section 10.3 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
(4) Bidder will be bound by the following general costing and pricing conditions and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions. These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.

10.2 [bookmark: _bookmark31]COSTING AND PRICING CONDITIONS
(1) The bidder must submit the Pricing Schedule(s) as prescribed in section 10 as well as the relevant enclosed Standard Bidding Document SBD 3.1, 3.2 or 3.3.
(2) The intent is to award this bid to a single provider/Consortium.
(3) All prices must be VAT inclusive and must be quoted in South African Rand (ZAR).
(4) All prices must be fixed for the first 12 months of the contract.
(5) Annual escalation in service charges may be accepted at CPI.
(6) Escalation of material and equipment prices (including installation) will be governed by the General Conditions of Contract.
(7) The exchange rate of the date of the information session must be used. The rate at the end of the day is applicable. The rate to be used will be published on SITA’s web site.
(8) All the consortium or joint venture partners must submit a complete set of their latest audited financial statements.
(9) Scope of Pricing: All prices quoted are for the entire Scope of Required Services and Deliverables to be provided by Bidder. Bidders may add items that are required to fulfil the Bid requirements, to the pricing schedules. This includes delivery, installation, configuration, implementation, commissioning and testing as may be necessary
(10) Where the price of an item is included in another listed item, bidders should indicate this in the pricing schedule.
(11)   Quantities in the pricing schedule are estimates only and not a commitment or obligation by the Western Cape Government.
(12) The award will be based on the scenario provided in this bid.
(13) Contracting will be based on unit pricing.
(14) TOTAL PRICE
(a) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder. (Since it is a contract of convenience the WCED may opt not to spend the total contract value over the contract term.
(b) The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
(c) Any additional costs which may not be covered in the pricing schedule which the vendor deems necessary to deliver a fully functional service must be clearly specified
(15) BID EXCHANGE RATE CONDITIONS
The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:

	Foreign currency
	South African Rand (ZAR) exchange rate

	1 US Dollar
	R 16,05 11111ewree1111616,0516,05

	1 Euro
	R16,81

	1 Pound
	R20,02




10.3 [bookmark: _bookmark32]DECLARATION OF ACCEPTANCE

	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	(1) The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in section 0 above by indicating with an “X” in the “ACCEPT ALL” column, or
(2) The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in section 10.2 above by -
(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
(b) Provide reason and proposal for each of the condition not accepted.
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.


10.4 [bookmark: _bookmark33]BID PRICING SCHEDULE Note:
a) All prices include warranties
b) All prices include VAT



(1) PRODUCT OR SERVICE PRICING
[bookmark: _bookmark34](1.1)   Price Lists To be completed in the “Price List” Excel spreadsheet.

The following price lists are required for all of the products and services:
· All Hardware, including but not limited to:
· Routers and Switches
· Power supplies
· Wireless Access Points
· Wireless Controller – Cloud based
· Any other LAN Hardware
· Server hardware
· Cabling including LAN, Optic fibre and electrical cabling
· Any other Electrical power equipment
· Equipment cabinets
· Airconditioning
· Warranties
· Maintenance, where appropriate
· Skills, equipment and labour hourly and monthly rates including Break fix: time related costs for exceptional items
· Services: All other additional services pricing
· Subsistence & Travel costs
[bookmark: _bookmark35]
(1.2)   Pricing Scenario
A Pricing Scenario has been provided for the bidders and is based on an estimated bill of quantities.

Bidders must complete all the yellow cells only in the attached pricing scenario Excel spreadsheet. Omitting items in the price schedule on the basis of back-filling these after an award is not permitted.

SBD 3.1
PRICING SCHEDULE – FIRM PRICES (PURCHASES)

NOTE:	ONLY  FIRM  PRICES  WILL  BE  ACCEPTED.  NON-FIRM  PRICES  (INCLUDING  PRICES SUBJECT  TO RATES OF EXCHANGE VARIATIONS) WILL NOT BE CONSIDERED

IN CASES WHERE DIFFERENT DELIVERY POINTS INFLUENCE THE PRICING, A SEPARATE PRICING SCHEDULE MUST BE SUBMITTED FOR EACH DELIVERY POINT
Name of bidder: …………………………………………………………
Bid number:
Closing Time: 11:00
Closing date:


OFFER TO BE VALID FOR ……… DAYS FROM THE CLOSING DATE OF BID.

	ITEM
	QUANTITY
	DESCRIPTION
	BID PRICE IN RSA CURRENCY

	NO.
	
	
	** (ALL APPLICABLE TAXES INCLUDED)






-	Required by: WESTERN CAPE GOVERNMENT, CAPE TOWN

-	At:	…………………………………………………

…………………………………………………

-	Brand and model:	…………………………………………………

-	Country of origin:	…………………………………………………

· Does the offer comply with the specification(s)?	*YES/NO

· If not to specification, indicate deviation(s)	………………………………….

· Period required for delivery	………………………………….
*Delivery: Firm/not firm

-	Delivery basis	……………………………………

Note: All delivery costs must be included in the bid price, for delivery at the prescribed destination.

** “all applicable taxes” includes value- added tax, pay as you earn, income tax, unemployment insurance fund contributions and skills development levies.
*Delete if not applicable

[bookmark: _bookmark36][bookmark: _Toc105156277]ANNEX A.5: TECHNICAL SCHEDULES


11. [bookmark: _bookmark37][bookmark: _Toc105156278]Technical Schedules
11.1. [bookmark: _bookmark38]LOCATION SCHEDULE
Refer to “Site List (Schools).xlsx” document.

11.2. [bookmark: _bookmark39]SERVICES AND PERFORMANCE SCHEDULE
Refer to “Draft Technical Service Level Agreement”.

11.3. [bookmark: _bookmark40]TECHNOLOGY PORTFOLIO MODEL
Refer to the “WCED Schools Technology Model – July 2020.xlsx” document 

11.4. [bookmark: _bookmark41]CURRENT SERVICE OFFERING
Refer to the WCG Schools Centralised Services Offering.xlsx document

11.5. [bookmark: _bookmark42]EXISTING GOODS AND SERVICES
Refer to the Existing Goods and Services Template.xlsx document

11.6. [bookmark: _bookmark43]WCG CORPORATE PRODUCT CATALOGUE
WCG Product Catalogue - April 2022

[bookmark: _bookmark44][bookmark: _Toc105156279]ANNEX A.6: TERMS AND DEFINITIONS


12. [bookmark: _bookmark45][bookmark: _Toc105156280]TERMS AND CONDITIONS
12.1 [bookmark: _bookmark46][bookmark: _Toc105156281]ABBREVIATIONS
ICT	Information and Communication Technology LSEN	Learners with Special Educational Needs
PPPFA	Preferential Procurement Policy Framework Act
POPIA	Protection of Personal Information Act
CMDB	Configuration Management Data Base


12.2 [bookmark: _bookmark47][bookmark: _Toc105156282]DEFINITIONS
Tools of the Trade

(Equipment/Computers/Laptops/remote Internet connectivity, etc)

[bookmark: _bookmark48][bookmark: _Toc105156283]ANNEX B: BIDDER SUBSTANTIATING EVIDENCE


13. [bookmark: _bookmark49][bookmark: _Toc105156284]MANDATORY REQUIREMENT EVIDENCE

13.1 [bookmark: _bookmark50]BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
Attach a copy of a valid OEM and OSM accreditation documentation (certificate, or letter of accreditation), for the supply, installation and maintenance of ALL equipment/software as part of the Schools LAN solution including for the existing solution here.

13.2 [bookmark: _bookmark51]BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
Complete table below, noting that:
a) Bidders must provide reference details from at least one (1) customer, confirming the requirements stated, in that a minimum of 250 separate and simultaneous supported sites over the past five (5) years;
b) Project end-date must be current or not older than five (5) years from date this bid is advertised; and
c) Scope of work must be related.

  Table 1: References
	No
	Company name
	Reference Person Name, Tel and/or email
	Project Scope of work
	Project Start and End-date

	1

	<Company name>
	<Person Name>
<Tel>
<Email>
	< Provide reference from a customer to whom a project for the supply, installation, maintenance and support of LAN infrastructure was delivered>
	Start Date: End Date:

	2
	<Company name>
	<Person Name>
<Tel>
<Email>
	< Provide reference from a customer to whom a project for the supply, installation, maintenance and support of LAN infrastructure was delivered>
	Start Date: 
End Date:

	3.
	Additional rows could be added if needed
	<Person Name>
<Tel>
<Email>
	< Provide reference from a customer to whom a project for the supply, installation, maintenance and support of LAN infrastructure was delivered>
	Start Date: 
End Date:



13.3 BIDDER PRESENCE REQUIREMENT
a) The services to be rendered (and goods supplied) by the bidder must be performed, for the duration of the contract, in the following WCED educational districts:  Cape Metropole; Eden-Karoo; Cape Winelands; Overberg; and West Coast.; and
b) To render the services efficiently and effectively, the bidder must have at least one (1) service outlet, either of its own, or of a sub-contractor (see NOTE below), in each WCED educational district. To substantiate this requirement the bidder must provide sufficient proof (valid written and existing lease agreement or municipal account of not less than six months) of such service outlets in each of the WCED educational districts and/or municipal districts listed below for the duration of the contract and attach it here:
· North, East, South and Central educational districts (Cape Metropole);
· Eden-Karoo educational district (this is located in the Central Karoo and Garden Route municipal districts);
· Cape Winelands educational district (Cape Winelands municipal district);
· Overberg educational district (Overberg municipal district); and 
· West Coast educational district (West Coast municipal district).




Table 2: Service Outlet Addresses
	No
	Regional/Rural Hubs
	Physical Address of Customer Service Outlet
	Contact Person

	1
	Cape Metropole
(includes WCED regional hubs North, East, South, Central)
	<Street name and no>
<Building name>
<Office and floor no>
<Suburb>
<City/Town>
<Postal code>
	<Person Name>
<Tel>
<email>

	2
	Eden Karoo
	<Street name and no>
<Building name>
<Office and floor no>
<Suburb>
<City/Town>
<Postal code>
	<Person Name>
<Tel>
<email>

	3
	Cape Winelands
	<Street name and no>
<Building name>
<Office and floor no>
<Suburb>
<City/Town>
<Postal code>
	<Person Name>
<Tel>
<email>

	4
	Overberg
	<Street name and no>
<Building name>
<Office and floor no>
<Suburb>
<City/Town>
<Postal code>
	<Person Name>
<Tel>
<email>

	5
	West Coast
	<Street name and no>
<Building name>
<Office and floor no>
<Suburb>
<City/Town>
<Postal code>
	<Person Name>
<Tel>
<email>

	6
	Additional rows could be added if needed
	
	





13.4 [bookmark: _Toc102597890] CIDB RATING
The Bidder needs to complete and sign ANNEX E as evidence that the bidder is registered with the CIDB with a minimum rating of rating of EB and CE6 and attach it here.


13.5  LOCAL CONTENT REQUIREMENTS
[bookmark: _Toc89678623][bookmark: _Toc90278180][bookmark: _Toc92918981][bookmark: _Toc95068277][bookmark: _Toc104105511]The bidder must confirm compliance to the Local Content requirements by completing the Declaration Certificate for Local Production and Content for Designated sectors in ANNEX D and attach it here. 



[bookmark: _bookmark52][bookmark: _Toc105156285]ANNEX C: BIDDER SUBSTANTIATING EVIDENCE (FUNCTIONAL)


14. [bookmark: _bookmark53][bookmark: _Toc105156286]TECHNICAL FUNCTIONAL REQUIREMENT EVIDENCE
14.1 Site Assessment
Narrative of process as well as template.

14.2 Project Plan and Methodology
Provide a Project Plan with time frames that addresses all the key deliverables of the project.

14.3 Proposed Migration-In Solution
Full supporting details to be provided as required

14.4 Hardware, Infrastructure and Cabling
Full supporting details to be provided as required.

14.5 Implementation, Configuration and Change Management for LAN’s
Full supporting details to be provided as required.

14.6 Infrastructure and Equipment Maintenance
Full supporting details to be provided as required. Current vs New Install Base.

14.7 LAN Management Services
Full supporting details to be provided as required. (Processes, examples, narrative).

14.8 Support and Maintenance of LAN’s
Full supporting details to be provided as required. (Processes, examples, narrative).

14.9 Asset Tracking
Full supporting details in a form of a narrative explaining how the automated CMDB system will be implemented and maintained.

14.10 [bookmark: _Toc103937908][bookmark: _Toc103938136]Product Requirements
Full supporting documentation to be added here.

[bookmark: _bookmark54][bookmark: _Toc105156287]ANNEX D: MANDATORY LOCAL CONTENT REQUIREMENTS


[bookmark: _bookmark55]15.	Mandatory Local Content Requirements:
15.1	The bidder must confirm compliance to the Mandatory Local Content requirements.

15.2	The following documents are attached to guide guidance in completing the Local Content requirements:

· Document 01:	Guidance Document for the Calculation of Local Content.
· Document 02:	South African National Standard:  Local goods, services and work – Measurement and verification of local content.

15.3	The Bidder must complete, sign and submit the following documents at bid closure:

· Document 03:	SBD 6.2 Declaration Certificate for Local Production and content for Designated Sectors. 
· Document 04:	Annexure C: Local Content Declaration.
15.4 The following Annexures should not be submitted by the bidder, however be kept by the by the bidder and be provide the documents upon request.

· Document 05: Annexure D: Imported Content Declaration. 
· Document 06: Annexure E: Local Content Declaration. 

NOTE: Failure to complete, sign and submit the documents as requested in section 15.3 above at bid closing will result in disqualification.





[bookmark: _Toc96092486][bookmark: _Toc96374180][bookmark: _Toc105156288]ANNEX E: CIDB REGISTRATION REQUIREMENT 
The Bidder needs to complete and sign ANNEX E as evidence that the bidder is registered with the CIDB with a minimum rating of EB and CE6.

1) The Bidder needs to indicate their CIDB rating by ticking next to the relevant CIDB rating in the table below: 
	Service and Support (Milestones)
	CIDB Requirement for this Bid
	Bidder to Indicate
their CIDB rating here 

	CIDB Rating
	Minimum rating of EB and CE6
	



2) The Bidder needs to provide their CRS number in the space in the table below: 

	Requirement
	Bidder CRS Number

	Bidder to provide their CRS number:
	



Note: SITA reserves the right to verify the information:

I, the Supplier (Full names)………………………………………………….representing (company name)…………………………………………………………….. hereby confirm that the Bidder is registered with Construction Industry Development Board (CIDB) and understand that it will form part of the contract and is legally binding.
Thus done and signed at ……………………………………. On this………day of……………….20…. 


__________________								
Signature
Designation:

image1.wmf

image2.jpeg
= Schools LAN Shared Services

SITA PROXY SERVER
SchoolsIT Web

Server

Corporate Network




image3.jpeg
X
f Internet

_4

Schools LAN Shared Services

SITA PROXY SERVER |
SchoolsIT Web

Server

Corporate Network

CENTRAL MANAGEMENT

IREWALL v &





Page 


1


 


of 


2


 


 


WCED Schools Local Area Network Tender


 


RFB 2556/2022, rev 01


 


Confidential


 


 


 


 


 


 


 


 


 


 


STATE INFORMATION TECHNOLOGY AGENCY (SOC) LTD


 


Registration number 1999/001899/30


 


 


 


BID SPECIFICATION


 


RFB REF. NO:


 


RFB 2556/2022


 


DESCRIPTION


 


Supply of School LAN services to 


Western Cape Education 


Department


 


for a period of five (5) years


 


PUBLICATION DATE:


 


24


 


MAY


 


202


2


 


VENDOR BRIEFING SESSION


 


Compulsory Virtual Briefing session


:


 


02 JUNE 2022


 


CLOSING DATE FOR 


QUESTIONS / QUERIES


 


08 JUNE


 


202


2


 


extended to 15 JUNE 2022


 


RFB CLOSING DETAILS


 


DATE: 


20


 


JUNE


 


202


2


 


extended to 


04 JULY


 


2022


 


TIME: 11:00 am (SOUTH AFRICAN TIME)


 


PUBLIC OPENING OF RFB 


RESPONSES


 


N/A


 


RFB VALIDITY PERIOD


 


120 DAYS FROM THE CLOSING DATE


 


PROSPECTIVE BIDDERS MUST REGISTER ON NATIONAL TREASURY’S CENTRAL 


SUPPLIER DATABASE PRIOR TO SUBMITTING BIDS.


 


 


 


 


 


 


 


 


 


 


 


 


 




Page  1   of  2    

WCED Schools Local Area Network Tender   RFB 2556/2022, rev 01   Confidential  

                  STATE INFORMATION TECHNOLOGY AGENCY (SOC) LTD   Registration number 1999/001899/30       BID SPECIFICATION  

RFB REF. NO:  RFB 2556/2022  

DESCRIPTION  Supply of School LAN services to  Western Cape Education  Department   for a period of five (5) years  

PUBLICATION DATE:  24   MAY   202 2  

VENDOR BRIEFING SESSION  Compulsory Virtual Briefing session :   02 JUNE 2022  

CLOSING DATE FOR  QUESTIONS / QUERIES  08 JUNE   202 2   extended to 15 JUNE 2022  

RFB CLOSING DETAILS  DATE:  20   JUNE   202 2   extended to  04 JULY   2022   TIME: 11:00 am (SOUTH AFRICAN TIME)  

PUBLIC OPENING OF RFB  RESPONSES  N/A  

RFB VALIDITY PERIOD  120 DAYS FROM THE CLOSING DATE  

PROSPECTIVE BIDDERS MUST REGISTER ON NATIONAL TREASURY’S CENTRAL  SUPPLIER DATABASE PRIOR TO SUBMITTING BIDS.                          

