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Compulsory Clarification Meeting
REQUEST FOR PROPOSAL [RFP] _FOR THE ACQUISITION AND 
IMPLEMENTATION OF A BUDGETING AND PLANNING TOOL WHICH 
INCLUDES SUPPORT AND MAINTENANCE FOR TRANSNET NATIONAL 
PORTS AUTHORITY FOR A PERIOD OF THREE (3) YEARS

RFP NUMBER: TNPA/2023/01/0002/20253/RFP

COMPULSORY BRIEFING 12 May 2023 @ 10:00 AM 
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Agenda

No. Agenda Item Presenter

1 Welcome / Opening of meeting Nozipho Dlepho

2 Safety Briefing / Evacuation Procedure Nondumiso Ndlovu

3 Introductions Nozipho Dlepho

4 Register & Certificate of Attendance for the briefing session  Nozipho Dlepho

5 Background and Scope of work Sihle Kunene/Sivuyile Magaqana

6 Evaluation Methodology Nozipho Dlepho

6.1 RFP Tender Document Nozipho Dlepho

6.2 PPPFA Prequalification criteria SD/Nozipho Dlepho

6.3 Returnable Documents Nozipho Dlepho

6.4 Technical Pre - Qualification Documents  Sihle Kunene

6.5 Technical Evaluation Sihle Kunene/Sivuyile Magaqana

6.6 Pricing Schedule Sihle Kunene/Sivuyile Magaqana

7 How to Submit Tender via Transnet E- Tender Submission Portal Nozipho Dlepho

8 Tender Closing Nozipho Dlepho

9 Q & A of the  Briefing Session Sihle Kunene/ Lungile Meyiwa /Nozipho Dlepho  
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Executive Summary & Project Background

5.  Background and Scope of work

Refer  Annexure A 

SECTION 3 : BACKGROUND, OVERVIEW AND SCOPE OF REQUIREMENTS 

1 BACKGROUND 

Current financial budgeting processes are tedious and manual, using Excel based solution which requires manual calculations and 

version controls. Once the budgeting has been done and approved on excel, it is then uploaded onto SAP Controlling module. 

The workflow approval process is manual and needs to be automated. Forecasting is done on excel which compromises the 

accuracy as it is prone to errors and there are no version control measures in place which make it difficult to track the changes 

that have been made on the budget. 

The operational plans are also done manually using excel based and they are in silo’s, there is no visibility of the Port value chain. 

The impact of the updates done on the operational plans does not reflect immediately which compromises the ability for real-

time decision making. 

The financial budget is one of the inputs into the tariff calculation and the Ports Regulator of South Africa (PRSA) has since 

requested improvement of the current business processes (Manual excel spreadsheets). 
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EVALUATION METHODOLOGY 

EVALUATION CRITERIA
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Evaluation Stages 
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Evaluation Stages
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Evaluation Stages – Technical Prequalification  

Refer to Annexure B1 
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Evaluation Stages – Technical /Functional  

The minimum number of evaluation points for functionality is 67,67
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Evaluation Stages 
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Evaluation Stages 
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Evaluation Stages ( Pricing Schedule ) Cont. 
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Evaluation Stages (Pricing Schedule)
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Evaluation Stages – PTN & Objective Criteria  
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Evaluation Stages – Award of Business   
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RETURNABLE DOCUMENTS

Procurement Process of Evaluation

List of Returnable Schedules for Scoring 
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RETURNABLE DOCUMENTS

Procurement Process of Evaluation

List of Returnable Schedules for Scoring 
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RETURNABLE DOCUMENTS

Procurement Process of Evaluation

List of Returnable Schedules for Scoring 
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RETURNABLE DOCUMENTS

Procurement Process of Evaluation
List of Returnable Schedules
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Tender Closing….

ANNEXURE I External_how_to_guide_Transnet E-Tender Submission Portal

• Tender Closing Time and Date : 16h00 on 31 May 2023

Transnet has implemented a new electronic tender submission system, the e-Tender Submission Portal, in line with the                                    
overall Transnet digitalization strategy where suppliers can view advertised tenders, register their information, log their intent to 
respond to bids and upload their bid proposals/responses on to the system.

RESPONDENTS ARE TO UPLOAD THEIR BID RESPONSE PROPOSALS ONTO THE TRANSNET SYSTEM AGAINST
EACH TENDER/RFQ SELECTED. (Refer to Annexure I)

The Transnet e-Tender Submission Portal can be accessed as follows:

▪ Log on to the Transnet eTenders management platform website (https://www.transnet.net);

▪ Click on “TENDERS”;

▪ Scroll towards the bottom right hand side of the page;

▪ Click on “register on our new eTender Portal”;

▪ Click on “ADVERTISED TENDERS” to view advertised tenders;

▪ Click on “SIGN IN/REGISTER – for bidder to register their information (must fill in all mandatory information);

▪ Click on “SIGN IN/REGISTER” - to sign in if already registered;

▪ Toggle (click to switch) the “Log an Intent” button to submit a bid;

Submit bid documents by uploading them into the system against each tender selected.
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Tender Closing ( continued…)

Clarifications/Queries

- To be directed to : Nozipho Dlepho (Nozipho@Dlepho@Transnet.net) 

- Cut-off time and date : 16h00, Friday 19 May 2023

Closing date : 16h00, Wednesday, 31 May 2023

• Tender validity period 90 days from closing date

• All returnable documents to be signed, completed and returned
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Q & A

Q & A


