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Criteria Description Weight Score
1. Company Experience
e The bidder must demonstrate proven experience in delivering 40
projects of similar scope, size and technical complexity including:
e  Supply, integration, configuration and testing of Scada panels or
RTUs or PLC'’s or associated communication hardware.
e Experience in system design and engineering of Scada Panels.
e Software configuration (HMI, RTU / PLC Logic, Database
alarms).
e Network configuration, cybersecurity compliance, and
communication setup.
Bidder’s will be required to submit completion certificates of similar projects.
Acceptable completion certificate must contain:
¢ Client’s letterhead
e Client's name / Client representative
e  Project Amount
e Project Duration.
24 Completed Similar 3 Completed Similar 2 Completed Project
Project Projects
40 20 10
Below 2 reference letters/ completion certificates -0 points
2. Key Personnel Qualifications & Certificate 30
2.1 Project Manager (SCADA/Automation/Electrical/Control systems
Engineer)
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Project Manager/Engineer
BSc/Beng/BTech BSc/Beng/BTech BSc/Beng/BTech
Electrical / Computer Electrical / Computer Electrical / Computer
Engineering. Engineering. Engineering.
Professional registration | Professional registration | Professional registration.
with ECSA with ECSA Candidate No ECSA registration
PrEng/PrTech Engineer/Technologist
10 5 2
No Relevant Certificate Submitted = 0 points
2.2 Supervisor
BTech Electrical / Ndip Electrical / Ndip Electrical /
Computer Engineering. Computer Engineering. Computer Engineering.
Professional certificate Professional certificate No Certificate in PLCs &
of competency in PLCs of competency in PLCs SCADA systems
& SCADA systems. & SCADA systems.
10 5 2
No Relevant Certificate Submitted = 0 points
2.3 SCADA Installer
N6 Electrical Engineering Plus N6 Electrical N6 Electrical
Trade test & Wiremen'’s License. | Engineering Plus Engineering Plus
Siemens (WinCC, TIA Portal) Trade test & Trade test. No
certificate / Schneider Electric Wiremen’s License. Wiremen’s License
(EcoStruxure / Geo Scada) No PLC/SCADA and no
certificate / Rockwell Automation | Vendor training and PLC/SCADA
(FactoryTalk) certificate. certification. vendor training
and certification
10 5 2
No Relevant Certificate Submitted = 0 points
3. Key Personnel Experience 30
3,1 Project Manager/Engineer
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2 5 Year Post ECSA 3 Years or more but Less than 3 Years
Registration less than 5 Years Post | experience but not
Experience ECSA Registration less than 1 year Post
Experience ECSA Registration
Experience
10 5 2
Less than 1 year post ECSA registration experience= 0 Points.
3,2 Supervisor
25 Year Post 3 Years or more but Less than 3 Years
Qualification less than 5 Years Post | experience but not
Experience Qualification less than 1 year Post
Experience Qualification
Experience
10 5 2
Less than a year post Qualification experience= 0 Points.
3,3 SCADA Installer
2 4 Year Post Trade 2 Years or more but 1 Year post Trade Test
Test & Wiremen’s less than 4 Years post | & Wiremen’s License
License Experience Trade Test & Experience
Wiremen'’s License
Experience
10 5 2
Less than 1-year post Qualification experience= 0 Points
ALL BIDDERS MUST SCORE A MINIMUN OF 50 POINTS TO BE EVALUATED 50
FURTHER.
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