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1. Introduction 

The KwaZulu Natal Department of Public Works is deemed as the 

“Client” in terms of the definitions of Construction Regulations of 

2014 as published in Government Gazette No. 37305.The Construction 

Regulations of 2014 under CR(5)(1) stipulates that that the  client must 

prepare a suitable, sufficiently documented and coherent site specific 

Occupational Health and Safety Specification for the intended 

construction work based on the baseline risk assessment. 

The purpose of this Occupational Health and Safety Specification 

document (which hereinafter will be referred to as OHSE Spec) is to 

provide designers and the successful tenderer with essential OHS 

information to ensure effective safety management during the design 

and construction phase of the project. 

This OHSE Spec forms an integral part of the contract between the 

Client and the Principal Contractor, so as to ensure compliance with 

the Occupational Health and Safety Act, Act 85 of 1993 and its 

applicable regulations and  must serve as the basis for the Principal 

Contractor to develop his/her Project Safety, Health and Environmental 

Management Plan. As with any other plan for it to be implemented and 

managed effectively it requires the allocation of sufficient funds to 

achieve the objectives set out in the plan. In line with this requirement 

Construction Regulation 5(1)(g) requires the Client to ensure that the 

Principal Contractor has made adequate provisions for the cost of 

Health and Safety Measures in their tenders. 

 

It must be noted that this OHSE Spec as much as it is detailed it is not 

exhaustive and the onus is on the Principal Contractors to ensure that 

they comply with Section 8 of the OHS Act, Act 85 of 1993 which 

states that “Every Employer shall provide and maintain, as far as is 

reasonably practicable, a working environment that is safe and 

without risk to the health of his employees.” this means that Principal 

Contractors as they are employers in their own right must at all times 

ensure continuous assessments are done for continued provision and 

maintenance of a healthy and safe working environment. 
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2. Definitions 

For the purpose of the OHSE Spec, the abbreviations or definitions given 

hereunder shall apply and the reference to on gender will also apply to the 

other gender. 

“CR” refers to the Construction Regulations 2014 

“Agent (Pr.CHSA)” means a competent person who acts as a representative for 

a Client in terms of regulation (5)5. 

“Client” means Department of Public Works  

“Competent person” means a person who- 

(a) Has in respect of the work or task to be performed  the required 

knowledge, training and experience and, where applicable, qualifications, 

specific for that work or task: Provided that where appropriate qualifications 

and training are registered in terms of the provisions of the National 

Qualifications Framework Act, 2000 (Act No.67 of 2000), those qualifications 

and that training must be regarded as the required qualifications and 

training; and 

(b) Is familiar with the OHS Act, Act 85 of 1993 and with the applicable 

regulations made under the Act;   

"Construction Manager (Site Agent)" means a competent person 

responsible for the management of the physical construction processes and 

the coordination, administration and management of resources on a 

construction site; 

 

"Construction Site" means a work place where construction work is being 

performed; 

 

"Construction Supervisor" means a competent person responsible for 

supervising construction activities on a construction site; 

 

"Construction Vehicle" means a vehicle used as a means of conveyance for 

transporting persons or material, or persons and material, on and off the 

construction site for the purposes of performing construction work; 

 

"Construction work" means any work in connection with – 

 

(a)  The construction, erection, alteration, renovation, repair, demolition 

or dismantling of or      addition to a building or any similar structure; or 

(b)  the construction, erection, maintenance, demolition or dismantling of 

any bridge, dam, canal, road, railway, runway, sewer or water reticulation 
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system; or the moving of earth, clearing of land, the making of excavation, 

piling, or any similar civil engineering structure or type of work; 

 

"Construction Work Permit" means a document issued in terms of 

regulation 3 of the Construction Regulations 2014; 

 

"Contractor" means an employer who performs construction work; 

 

"Demolition Work" means a method to dismantle, wreck, break, pull down 

or knock down of a structure or part thereof by way of manual labour, 

machinery, or the use of explosives; 

 

"Fall Protection Plan" means a documented plan, which includes and 

provides for- 

(a)  All risks relating to working from a fall risk position, considering the 

nature of work undertaken; 

(b) The procedures and methods to be applied in order to eliminate the 

risk of falling; and 

(c)  A rescue plan and procedures; 

 

"Health and Safety File" means a file, or other record containing the 

information in writing required by these Regulations; 

 

"Health and Safety Plan" means a site, activity or project specific 

documented plan in accordance with the client's health and safety 

specification; 

 

"Health and Safety Specification" means a site, activity or project specific 

document prepared by the client pertaining to all health and safety 

requirements related to construction work; 

 

"Medical Certificate of Fitness" means a certificate contemplated in 

regulation 7(8) of Construction Regulations 2014; 

 

"Principal Contractor" means an employer appointed by the client to 

perform construction work; 

 

“Safety Officer” – a person deemed competent by SACPCMP under the 

relevant category of registration. 

 

"Professional Engineer or Professional Certificated Engineer" means a 

person holding registration as either a Professional Engineer or Professional 

Certificated Engineer in terms of the Engineering Profession Act, 2000 (Act 

No. 46 of 2000); 

 

“AIA” Approved Inspectorate Authority  
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3. Scope of Application 

This OHSE Specification document stipulates the minimum Occupational 

Health, Safety, and Environmental requirements that the tenderer need to 

address in his/her OHSE Plan. This Specification also addresses legal 

compliance, hazard identification, risk assessment, risk control, and the 

promotion of a Health and Safety culture amongst those working on the 

project.  

This Specification also makes provision for the protection of persons other 

than employees. This OHSE Spec is exclusively applicable to the following 

project pending any change of scope which may necessitate changes to the 

OHSE Specification; 

 

 

Department of Health: Richmond Clinic  

This OHSE Specification further seeks to achieve the following; 

 

a) To provide Principal Contractors with the Structure of the Detailed OHSE 

Plans they will have to prepare and submit for this project. See Annexure 

A 

 

b) Provide the overarching framework within which the Principal Contractor is 

required to demonstrate compliance with certain requirements for 

occupational health and safety established by the Occupational Health and 

Safety Act, Act 85 of 1993, all applicable regulations and Client Specific 

Requirements. See Annexure B 

 

c) To bring to the attention of the Bidding Principal Contractors that they 

need to make an undertaking that the costs for executing the project 

includes the costs of complying with the OHS Act, Act 85 of 1993, all 

applicable regulations including Client Specific requirements. Such 

undertaking is made by appending signatures on the OHS Declaration for 

Tenders. See Annexure C 

 

d) Ensure that the Principal Agent as the Professional Service Provider 

appointed by the Department to manage the project on its behalf in terms 

of the Conditions of Contract applicable to this project ensures that the 

contents of this document and the attached Baseline Risk Assessment are 

taken into consideration during design by all professions appointed and 
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that the OHSE Specification is incorporated into the tender documents. See 

Annexure D 

 

3.1. Site location 

 

The site is located in Richmond – Richmond Clinic  

 

3.2. Summary of Scope of work 

• This Project involves working  on existing structure  

• Decanting  

• Removal of existing asbestos and replacement with new metal roofing  

• Demolition work  

• Working at height  

• Insulation work  

• Excavation work  

• Carpentry and Joinery  

• Plumbing and drainage 

• Electrical work  

• Brick work  

 

4. Contractual Issues 

 

Acceptance by the Principal Contractor of the contract with KZN DOPW shall 

constitute acknowledgement that the Principal Contractor has familiarised 

him/herself with the contents of the OHSE Spec and that he/she will comply 

with all its obligations in respect thereof. 

 

Due to fact that this document is based on legislative requirements, the 

Client requires that all Contractors comply with the requirements of this 

document and all other relevant legislative requirements not covered by this 

document. 

 

The Client or its duly appointed Construction H&S officer reserves the right 

to stop any Principal Contractor or Sub-Contractors from working whenever 

Safety, Health or Environmental requirements are being violated as required 

by regulation 5(1)(q). Any resultant costs of such work stoppages will be for 

the relevant Contractor’s account. 

 

The requirements as specified by the Client in this document must not be 

deemed to be exhaustive and the Client reserves the right to make changes 

as and when the Client deems fit to address issue of OHSE Compliance. 
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The Client will not entertain any claim of any nature whatsoever which arises 

as a result of costs incurred or delays being experienced due to the 

Contractor not complying with the requirements of this document and/or 

any other applicable legislative requirements imposed on the Contractor. 

 

 

5. Administrative Requirements  

 

5.1    Notification of Construction Work  

The Contractor shall submit to the Department of Employment and Labour 

Annexure of Notification of intention to commence construction work. At the 

time of submitting its SHE Plan for evaluation and supply proof of such 

submission to the Departmental SHE Representative whom will only issue 

letter of SHE Plan Approval and Appointment as stipulated by CR5(1)(k) upon 

receipt of such submission. 

5.2 Notification of Asbestos Work  

The Contractor shall submit to the Department of Employment and Labour 

Annexure of Notification of intention to commence asbestos work. At the time of 

submitting its SHE Plan for evaluation and supply proof of such submission to 

the Departmental SHE Representative whom will only issue letter of SHE Plan 

Approval and Appointment as stipulated by CR5(1)(k) upon receipt of such 

submission.  

6. Appointment of a Fulltime Construction H&S Officer  

 

The Principal Contractors will have to appoint a competent fulltime 

Construction H&S Officer. Before commencing work, the Contractor shall 

designate a competent SACPCMP registered Health and Safety officer on full 

time basis. The Principal Contractor shall provide the Departmental Health and 

Safety representative on this project with certificate of competency and 

Curriculum Vitae of the Health and Safety Officer. The Health and Safety 

Officer will be expected to attend the Site progress meetings. 

 

 

Annexure A 

 

7. Structure of the Detailed OHSE Plan 

 

A detailed OHSE Plan is to be submitted by the successful tenderer as per 

section 8 above. 



 

Department of Public Works 

Occupational Health and Safety Specification 

8 

 

The following are the minimum standard legal documentation that must 

form part of the OHSE Plan based on the risks attached in executing this 

project –  

 

 Department of Health: Richmond Clinic 

 

1. The notification to commence with construction work made to the 

Provincial Director of Labour using Annexure 2. (Filled in only to be submitted 

on approval of the Safety Plan) 

 

2. Letter of Good Standing with Compensation Commissioner or 

Compensation insurer 

3. The Contractor’s Health, Safety & Environmental Policy, signed by the 

chief executive officer, which outlines the Contractor’s OHSE compliance 

objectives and how they will be achieved. 

4. 2x Risk Assessments and Method Statements of 2x priority Risks as per 

your Risk Profile 

 

5. Relevant checklists and registers. 

6. Decanting Plan  

7. Site specific OHSE Organogram 

8. Preliminary Induction Program 

9. Environmental Management Plan 

10. Public Safety Management Plan  

11. Traffic Management Plan  

12. Personal Hygiene and Infectious Disease Management Plan  

13. Proof of competency for the following legal appointees; 

13.1. Construction Manager – (Detailed CV reflecting qualification, relevant 

experience and references from previous clients) 

13.2. Construction Work Supervisor – (Detailed CV reflecting qualification, 

relevant experience and references from previous clients) 

13.3. Construction H&S Officer – SACPCMP proof of registration 

13.4. Asbestos Work Supervisor  

13.5. Risk Assessor – HIRA Certificate or Equivalent   

13.6. Accident Investigator – RCAT (Root Cause Analysis Technique) or 

equivalent 

13.7. Fall Protection Planner – SAQA US 229994 

13.8. Demolition work inspector – (Detailed CV reflecting qualification, 

relevant experience and references from previous clients) 
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13.9. Electrician – wireman’s licence  

Legal appointments to be appointed  

 

Prior Site Handover 

After Site Handover on 

commencement with Construction 

work 

 

• Section 16(1) CEO 

• Section 16(2) assistant CEO/ 

• Construction Manager CR 8(1) 

& Competency. Detailed CV 

reflecting qualification, Valid 

Supervisor Certificate, relevant 

experience and references from 

previous clients 

• Construction Work Supervisor & 

CR 8(7) Competency, Detailed 

CV reflecting qualification, 

Valid Supervisor Certificate, 

relevant experience and 

references from previous 

clients 

• Assistant Construction Work 

Supervisor & CR 8(8) 

Competency, Detailed CV 

reflecting qualification, Valid 

Supervisor Certificate, relevant 

experience and references from 

previous clients. 

• Construction H&S Officer 

CR8(5) & Competency Valid 

registration and CV reflecting 

appropriate experience and 

contact details 

• Risk Assessor & Competency  

CR 9(1) 

• Fall Protection Planner & 

Competency CR 10(1)(a) 

• Legal Appointments e.g. CR 

6(1) and Section 37(2) 

• First Aider & Competency GSR 

3(4) 

• Incident investigator & 

Competency GAR 9(2) 

• Fire fighter and inspector & 

Competency CR 29(h)(i). 

• Construction Vehicle/plant 

• Emergency co-ordinator& 

Competency 

• Portable Electrical tool inspector  

• Hand tools inspector 

• Housekeeping inspector CR 27 

• Stacking and storage inspector & 

Competency CR 28(a) 

• Temporary electrical installation 

inspector & Competency EIR(9)(2) 

• Flammable liquids Storage 

Inspector 

• Hazardous substance storage 

inspector 

• Electrician & Competency  CR 

24(d) 

• Scaffolding Erectors & Inspector 

Competency CR 16(1) 

• Ladders Inspector GSR 13 (a) 

• Principal Contractor appointment 

CR 5(1)(k). 

• Health and Safety Representative 

.Section 17(1) where applicable. 

• Working at heights :SANS 

229995 

• Fall rescuer :SANS 229998 

• Asbestos Supervisor 

• Registered Asbestos Contractor 
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operator and inspector & 

Competency CR 23(1)(d)(k). 

 

 

 

 

Annexure B 

 

Client Specific Requirements 

 

Items Client Specific Requirements 

Site Office 

location 

• The location of the site office should be in an area that will not 

require visitors to pass through or enter area where 

construction work is active and will not require the re-location 

of the office as the project progresses. 

 

Medical  

Certificates 

• In compliance with the requirements of the Construction 

Regulations 2014 section 7(8) the Contractor must ensure that 

all of his employee’s onsite have a valid medical certificate of 

fitness specific to the construction work to be performed and 

issued by an occupational health practitioner in the form of 

Annexure 3. 

 

Appointment of a 

full -time safety 

officer  

• The Principal Contractors will have to appoint a competent full - 

Time Construction H&S Officer for this project. 

 

Extreme weather 

conditions 

• If the weather condition poses a threat to the health & safety of 

employees be it extreme heat, cold, lighting or any adverse 

weather condition appropriate safety measures have to be 

taken. 

 

Change to scope 

of work 

• Should there be changes to the original scope of work, the 

Principal Agent must inform appointed Construction Health and 

Safety Agent to effect changes to the OHSE Specification. 

 

Safety Plan 

Submission 

• The successful Tenderer must submit a copy of the detailed 

OHSE Plan for approval and keep the original for onsite use 

during construction. The principal Contractor will not be 

allowed to start site establishment before his/her SHE Plan has 

been approved in writing. 

 

Approved  Plan of 

Work  

• To Comply with Asbestos Regulation 12  

Bylaws • The Principal Contractor must incorporate any aspects of the 

Local Municipal bylaws which affect the, Safety and 

Environmental wellbeing of the employees and the public into 

his/her OHSE Plan and ensure compliance to such bylaws. 

 

Risk assessment • To comply with CR(9) and to also address environmental issues  
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for construction 

work 

• To also include exposure to hazardous gases 

See the attached baseline risk assessment to be considered 

by both the designer and the principal contractor. 

 

Fall protection • To comply with CR (10),  

• Edge protection  and protection of floor openings need to be of 

such a manner as to properly protect employees from falling off 

elevated positions or falling into floor openings 

 

Structures • To comply with CR (11)  

 

 

Scaffolding • To comply with CR(16) and the following; 

• Scaffolding Inspectors and Scaffolding Erectors must be 

different individuals. 

• Scaffold Harness must be used on Scaffolding, normal 

Harnesses may not be used on scaffolding  

• Sufficient Scaffolding material e.g., tags, trapdoors etc. need to 

be on site as determined by the activities on site 

• Scaffold bases may not be supported by materials such as 

bricks and chipboard. Suitable material needs to be used as 

per SANS 10085 

Construction 

vehicles and 

mobile plant 

• To comply with CR (23) and the following; 

 

 

Electrical 

installations and 

machinery on 

construction sites 

• To comply with CR (24)  

Use and 

temporary storage 

of flammable 

liquids on 

construction sites 

 

• To comply with CR (25)  

Housekeeping and 

general 

safeguarding on 

construction sites 

• To comply with CR (27) and the following; 

• Contractor to designate areas for placing refuse and rubble 

prior to being removed from site 

• Contractor must implement a daily task site clean-up for all 

activities these should cover work areas, stairways, walkways 

etc. to free of any construction debris obstruction.   

• Refuse to be separated for recycling purposes 

• Hazardous materials such as asbestos may not be included in 

general rubble and need to be disposed of as per applicable 

legislative requirements 

 

Stacking and 

storage on 

construction sites 

• To comply with CR (28)  

 

Fire precautions 

on construction 

sites 

• To comply with CR (29) and the following; 

•  No smoking may be permitted on site except in designated 

smoking areas 
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Construction 

employees’ 

facilities 

• To comply with CR (30) and the following; 

• Gender signs to be placed at appropriate locations 

• All welfare facilities to be kept in a hygienic condition at all 

times 

• Employees to be trained in good hygiene practices 

Public Safety & 

Signage 

• The Principal Contractor engaged in construction work must 

ensure that each person working on or visiting a site, and the 

general public in the vicinity of the construction site, shall be 

made aware of the dangers likely to arise from onsite activities 

and the precautions to be observed to avoid or minimise those 

dangers. 

• Appropriate signage shall be posted at conspicuous points 

within and around the perimeter of the site. The steps to 

comply with this requirement must be outlined in the OHSE 

Plan. 

• The public or visitors may only be permitted on site if they go 

through an appropriate health and safety induction detailing 

hazards and risks they may be exposed to and what measures 

are in place to control these hazards and risks 

• The entire project site must be secured against unauthorized 

access and provided with appropriate warning signage. Where 

roadways or walkways must be encroached or closed due to 

work, adequate barriers shall be installed to safely redirect the 

flow of vehicles and pedestrians and protect them from 

construction activities. 

• Whenever it is necessary to maintain public use of work areas 

(such as sidewalks, ramps, entrances to buildings, corridors, or 

stairways), the public shall be protected with appropriate 

guardrails, barricades, temporary fences, overhead protection, 

or temporary partitions and hoarding. The public must also be 

adequately protected from any work created hazards, such as 

excavations. Appropriate warnings, signs, warning lights and 

instructional safety signs shall be conspicuously posted and 

placed where necessary. 

• The public must also be protected from falling debris and 

objects from the project site. Overhead protection shall be 

provided that will fully protect the public and be capable of 

withstanding the maximum forces that could be applied from 

potential falling objects. Special attention shall also be given to 

developing adequate means to protect against wind-blown 

debris and construction-related materials.  

Asbestos Work • The Principal Contractor shall comply with Asbestos regulations 

2020 version but not limited to the requirements below:  

 

• The plan of work to be submitted to the client for 

review and approval prior work commences  

• The asbestos zone shall be designated. 



 

Department of Public Works 

Occupational Health and Safety Specification 

13 

 

• Competency of asbestos workers and agent 

registered with department of labour. 

• The storage of asbestos waste material shall be in 

a skip where the material shall be fully covered 

and kept sealed to prevent any possible asbestos 

airborne.  

• The requirements of the disposal certificate being 

obtained the asbestos disposal site in a period of 

7 working days after disposal. 

•  The asbestos Zone shall be clearly demarcated with 

no unauthorized person being permitted to enter, 

entry only permitted, on instruction from AIA being 

given that normal work may proceed in the area 

On Site Health and 

Safety Training & 

Induction 

 

• The Principal Contractor shall ensure that all site personnel and 

visitors undergo a risk-specific health & safety induction 

training session before starting work or being permitted to 

enter the site. A record of attendance shall be kept in the health 

& safety file. 

• The Principal Contractor shall ensure that, on site periodic 

toolbox talks take place at least once per week. These talks 

should deal with risks relevant to the construction work at 

hand. A record of attendance shall be kept in the health & 

safety file. The above should also cover all sub-contractors that 

are onsite.  

• All Contractors have to comply with this minimum requirement. 

Environmental issues to be included in toolbox talks where 

required. 

General Record 

Keeping 

 

• The Principal Contractor and all Sub Contractors must keep and 

maintain Health and Safety records to demonstrate compliance 

with this Specification, The OHS Act 85/1993; and with the 

Construction Regulations of 2014. The Principal Contractor 

shall ensure that all records of incidents/accidents, training, 

inspections; audits, etc. are kept in a health & safety file held in 

the site office, which must be present on site at all times.  

• The Principal Contractor must ensure that every Sub Contractor 

opens its own health & safety file, maintains the file and makes 

it available on request. 

 

Health & Safety 

Audits, 

Monitoring and 

reporting 

• The Client shall conduct monthly health & safety audits. The 

Principal Contractor is obligated to conduct similar audits on all 

Sub Contractors appointed by them at least once a month. 

Detailed audit reports must be presented and discussed at all 

levels of project management meetings and a copy of such 

audit will be provided to the Client or it’s duly appointed Agent 

within 7 working days of such audit. Copies of the Client’s audit 

reports shall be kept in the Principal Contractors Health & Safety 

File. 

 

Emergency 

Procedures 

• The Principal Contractor shall submit a detailed Emergency Plan 

for approval by the Client prior to commencement on site. The 

plan shall detail the response procedure including the following 
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key elements: 

1. List of key competent personnel; 

2. Details of emergency services; 

3. Actions or steps to be taken in the event of the specific types 

of emergencies; 

4. Information on hazardous material/situations. 

 

First Aid Boxes 

and First Aid 

Equipment 

• The appointed First Aider(s) to be in possession of a valid first 

aid training certificate Level 2. Valid certificates are to be kept 

in the Site Safety File. All Sub Contractors with more than 5 

employees shall supply their own first aid box, except if 

otherwise agreed upon between Principal and Sub- Contractor in 

writing. 

 

Accident / 

Incident Reporting 

and Investigation 

• Injuries are to be categorised into Near miss, first aid, LTI, fatal 

etc. Fatal accidents to be reported in addition to applicable 

legislative requirements to the Client or its duly appointed 

Agent with immediate effect. The Principal Contractor must 

stipulate in its construction phase OHSE Plan how it will handle 

each of these categories. When reporting injuries to the Client, 

these categories shall be used. The Principal Contractor shall 

investigate all injuries, with a report being forwarded to the 

Client immediately. All Sub- Contractors have to report on the 

abovementioned categories of injuries to the Principal 

Contractor at least monthly. All categories of 

incidents/accidents must be in the Statistics Section of the 

Monthly Audit Reports, submitted to the Client. 

 

 

Hazards and 

Potential 

Situations 

• The Principal Contractor shall immediately notify other Sub 

Contractors as well as the Client of any hazardous or potentially 

hazardous situations that may arise during performance of 

construction activities. 

• Should a hazardous situation require work stoppages, the work 

must be stopped and corrective steps taken such as the issue of 

Written Safe Work Procedures and the issue of Personal 

Protective Equipment. 

Personal 

Protective 

Equipment (PPE) 

and Clothing 

• The Principal Contractor must ensure that all workers are issued 

with the required PPE as required by the risks associated with 

the activities they perform .The minimum PPE to be worn on site 

will be Safety Shoes/Boots, Hard Hats, Overalls and reflective 

vests. No Visitors may enter the site without Safety Shoes/Boots 

and Hard hats.  The Principal Contractor and all Sub Contractors 

shall make provision and keep adequate quantities of SABS 

approved PPE on site at all times. All employees issued with PPE 

to be trained in correct use, records of training and issue to be 

kept in the Site SHE File .Procedure to be in place to deal with: 

1 Lost or stolen PPE; 

2 Worn out or damaged PPE replacement. 

3. Employees not utilising PPE as required 

The above procedure applies to Principal Contractors and their 



 

Department of Public Works 

Occupational Health and Safety Specification 

15 

 

appointed Sub- Contractors, as they are all employers in their 

own right. 

 

Permits 1)  The Principal Contractor shall prepare and issue the required  

 written permits relating to but not limited to the following: 

• Roof Work; and 

• Electrical work (both temporary and permanent) 

2)  The Principal Contractor must ensure that where permits are 

 required that they are properly implemented and adhered to. 

 

Speed Restrictions 

and Protections  

 

Unless otherwise stipulated, the maximum speed limit on sites 

must be limited to 10 km/h. 

1)  Vehicle movement routes on site must be clearly indicated 

where applicable. 

2)    Signage to ensure the safe movement of vehicles on site, as 

well as to ensure the health and safety of all employees and 

visitors on site, must be displayed in strategic locations. 

 

Decanting Plan  1) The Principal Contractor has to ensure that the Decanting 

Plan that is site specific has to be submitted to the client 

prior to Decanting activities occurs on site  

Hazardous 

Chemical 

Substances (HCS)  

 

1) To comply with Hazardous Chemical Substances Regulations as 

published in Government Notice No. R. 1179 dated 25 August 

1995.  

2) In addition to the abovementioned, Material Safety Data Sheets 

must be kept on site for all materials, which may contain 

hazardous chemical substances 

 

Fire Extinguishers 

and Fire Fighting 

Equipment 

1) The Principal Contractor and Sub-Contractors must allow for 

and provide adequate provision of regularly serviced 

temporary fire fighting equipment located at strategic points 

on site, specific for the classes of fire likely to occur.  

2) The appropriate notices and signs must be allowed for and 

be  erected as required 

3)  Contractors may not utilize fire protection equipment 

belonging to the Client without prior consent 

 

Ladders and 

Ladder Work 

1)      The Principal Contractor must allow for and ensure that all 

ladders are inspected at least monthly, are in a good safe working 

order, are the correct height for the task, extend at least 1m above 

the landing, are fastened and secured and are placed at a safe 

angle.  

2)  Records of inspections must be kept in a register on site.  

 

General Machinery  To comply with Driven Machinery Regulations as published in 

Government Notice No. R. 1010 dated 18 July 2003  

Portable Electrical 

Tools and Hand 

Tools 

1)    The Principal Contractor shall ensure that all electrical tools, 

electrical distribution boards, extension leads, and plugs are kept 

 in a safe working order. 
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2.)       The Principal Contractor shall ensure that all portable 

electrical  Equipment, is clearly numbered, inspected by a 

competent appointed person and records of such inspections to be 

kept on  record in an appropriate register on the site SHE file 

3) The Principal Contractor shall allow for and ensure the 

following in relation to hand Tools: 

 That a “Competent Person” undertakes routine inspections and 

records are kept on site. 

 That only authorized trained persons use the tools. 

 That safe working procedures apply. 

 That PPE is provided and used. 

 

High Voltage 

Electrical 

Equipment 

Installations and 

Equipment 

1)        All Employees must be made aware of the presence and 

location of High Voltage Equipment such as underground cables 

and  overhead lines, and ensure that the necessary precautionary 

steps are taken where work has to be executed in the vicinity of 

such equipment. 

2) Precautionary measures such as Isolation and Lock-Out of 

electrical systems or the use of electrically isolated tools must be 

 used. 

Adequate Lighting 

 

All Contractors must allow for and ensure that adequate lighting is 

provided to allow for work to be carried out safely. 

 

Transportation of 

Workers 

1) In addition to CR 23 the following will apply 

 The Principal Contractor and Sub-Contractors shall not: 

• Transport persons together with goods or tools unless there is 

an appropriate area or section of the vehicle in which to store 

such goods. 

• Transport persons on the back of trucks except if a proper 

canopy (properly covering the sides and top) has been provided 

with suitable seating areas.  

• Permit workers to stand or sit on the edge of the transporting 

vehicle. 

• Transport workers in LDVs unless they are closed/covered and 

have the correct number of seats for the passengers 

• No driver may transport more than six people on the back of a 

1 Ton LDV and more than four passengers on the back of a ½ 

Ton LDV. 

2) The driver of any LDV may not permit more than two 

passengers to occupy the cab of any LDV.  

3) Drivers of such vehicles must have a valid driver’s license for 

the code of vehicle being driven by them. 

4) No servicing of vehicles will be permitted on a Construction 

Site. No Vehicles or machinery leaking oil will be permitted on site 

due to the risk posed to the environment. 

5) Any oil or diesel spilled on site must be cleaned up as per 

accepted environmental practice. 
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Earth Moving 

Machinery 

In the event that Earth Moving Machinery is present on site the 

following must be adhered to: 

• Drivers of vehicles must be instructed to avoid parking 

behind earth moving machinery in order to ensure that their 

vehicles are visible to the operators of earth moving 

machinery. 

• Right of way must be afforded to earth moving machinery at 

all times. 

• Vehicles must only be permitted to park, where possible, in 

designated areas  

 

Occupational 

Health and  

Hygiene  

1) Occupational exposure is a major problem and all 

Contractors must ensure that proper health and hygiene measures 

are put in place to prevent exposure to these hazards. 

2) All Contractors must prevent inhalation, ingestion and 

absorption of any harmful chemical or biological agents 

3) Water to be utilized for drinking purposes may only be drawn 

from taps designated for drinking water purposes. Fire hydrants 

and fire hose reels may not be utilized for drinking water purposes. 

 

Environmental 

Management  

 

• The Principal Contractor and Sub-Contractors must comply with 

the requirements of NEMA Act. 

• The Principal Contractor must develop a waste management 

plan, implement and maintained it onsite  

• Cement mixing to be done at a predetermined location on site 

which must include a solid, slab, and bunded edges to prevent 

runoff 

• Contaminated run off water from the site must be treated  such 

as to ensure that it does not pose a risk to the environment 

• Any material which may have a harmful effect when disposed of 

by normal means must be disposed of in an appropriate manner 

to eliminate its harmful effect on the environment after 

disposal. 

• The Principal Contractor must allow for and ensure that 

adequate procedures are implemented and maintained to 

ensure that waste generated is placed in suitable receptacles 

and removed from the site promptly. 

• Plans to deal with spillages must be in place and maintained. 

• No waste materials (liquid or solid) may be disposed of in 

drains. 

• No burning of waste material may take place on site as such 

material being burned may result in pollution of the air or give 

off toxic vapours which could be harmful to the health of 

employees or any other person present on site. 

Alcohol and other 

Drugs  

• No alcohol and other drugs will be allowed on site without the 

express permission of the Principal Contractor 
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 • No person may be under the influence of alcohol or any other 

drugs while on the construction site. 

• Any person on the construction site who is on prescription 

drugs must inform his/her Employer accordingly and the 

Employer shall in turn report this to the Principal Contractor 

immediately. 

• Any person on the construction site who is suffering from any 

illness/condition that may have a negative effect on his/her 

safety performance must report this to his/her Employer, who 

in turn must report this to the Principal Contractor forthwith. 

• Any person on the construction site who is suspected of being 

under the influence of alcohol or other drugs must be removed 

from site immediately and be instructed to report back the next 

day for a preliminary inquiry. A full disciplinary procedure must 

be followed by the Contractor concerned and a copy of the 

disciplinary action must be forwarded to the Principal 

Contractor for his records. 

 

 

Annexure C 

 

CONTRACTOR’S SAFETY, HEALTH AND ENVIRONMENTAL 

DECLARATION FOR TENDERS 

 

INTRODUCTION 

 

In terms of Construction Regulation 5(1)(h) of the Construction Regulations of 

February 2014 a Contractor may only be appointed to perform construction work if 

the Client is satisfied that the Contractor has the necessary competencies and 

resources to carry out the work safely in accordance with the Occupational Health 

and Safety Act, Act 85 of 1993 and the Construction Regulations of February 2014. 

In line with this requirement the Contractor is required to read through this 

document carefully, sign it and submit it with his/her Tender.  

 

DECLARATION 

 

1. I the undersigned hereby declare and confirm that I am fully conversant with 

the  

 Occupational Health and Safety Act, Act 85 of 1993, the Construction 

Regulations of 

February 2014 and the Construction Safety, Health and Environmental 

Specification attached in the tender document. 

 

2. I hereby declare that my company and its employees has the necessary 

competency and resources to safely carry out the construction work under 

this contract in compliance with the Occupational Health and Safety Act, Act 

85 of 1993,the Construction Regulations of February 2014 and the 

Construction Safety, Health and Environmental Specification. 
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3. I hereby confirm that adequate provisions has been made in my tender to 

cover the cost of all Safety, Health and Environmental duties  and 

responsibilities imposed on me by the Occupational Health and Safety Act, 

Act 85 of 1993, the Construction Regulations of February 2014 and the 

Construction Safety, Health and Environmental Specification. 

 

4. I confirm that I may not commence with any part of construction work under 

the contract until my Construction Safety, Health and Environmental Plan has 

been approved in  writing by the Client.     

      

5. I hereby confirm that copies of the following documentation will be kept on 

site for  

 viewing and inspection purposes for the duration of the construction work: 

 

 a) Client’s Construction Safety, Health and Environmental Specification 

 b) Approved Construction Safety, Health and Environmental Plan 

 c) Occupational Health and Safety Act, Act 85 of 1993, and 

 d) Construction Regulations of February 2014. 

 

6. I agree that my failure to complete and execute this declaration to the 

satisfaction of the Client will mean that I am unable to comply with the 

requirements of the Occupational Health and Safety Act, Act 85 of 1993 and 

Construction Regulations 2014, and accept that my tender will be rejected. 

 

Signature:………………………………….  Date:……………………………….. 



 

0 

 

Annexure D 

Baseline Risk Assessment  

Please note that this is a Baseline Risk Assessment and not a detailed Risk Assessment. 

Activities as listed below may not be in the sequence preferred by the Contractor  

 

Project: DEPARETMENT OF HEALTH: ERADICATION OF ASBESTOS & ASSOCIATED ROOFING 

WORKS: RICHMOND CLINIC 

 

REF N0  RISK ASSESSOR PM XABA  REVISIO

N 

02 DATE March 

2026 

Likelihood Consequence 

 

 

                  RISK VALUE=  

LIKELYHOOD X 

CONSEQUENCE 

RISK RANKING 

                          Score                                                         

RANKING 

Rare 1 Negligible 1 0-5 1 

Unlikely 2 Minor 2 6-10 2 

Possible 3 Moderate 3 11-16 3 

Likely 4 Major 4 17-20 4 

Almost 

certain 

5 Severe 5 21-25 5 

MAIN 

ACTIVIT

Y 

Site establishment 
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REF NO SUB 

ACTIVITY 

HAZARDS 

SHE 

 

HEALTH 

RISK 

ENVIR

O 

MENTA

L RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDED RISK 

CONTROL MEASURE 

RESIDUAL 

RISK 

Risk 

Prioritisatio

n Number 

 

 

 

 

 

 

 

 

 

 

 

MAIN 

ACTIVI

TY 

SITE ESTABLISHMENT 

 

REF NO 

 

 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDED 

RISK CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritis

ation 

Number 
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1.1 Fencing/ 

Hoarding the 

site  

Manual   

Handling 

Struck by. 

Sharp edges, 

.Physical  

 exertion 

Tripping 

hazards 

Hidden   

services , etc. 

1. Muscular 

strain 

2.Brusing, 

fractures 

3.Cuts, abrasion 

4.Dehydration  

5.Fractures,  

6. Electrocution, 

death 

   etc. 

None 1.Trippin

g,  

  cuts 

etc. 

3x3=9 HIRA, Competent 

Management, 

Competent 

Supervision, safe 

systems of work, 

competent 

operators, Cable 

Detection Equipment 

usage, Medical 

Fitness Certificates, 

signage and 

barricading, training. 

PPE etc. 

1x2=2  

1 

1.2 Loading/Off-

loading 

materials and 

equipment 

(Mechanical) 

Uncontrolled 

movement of 

loads 

Limbs caught 

between 

surfaces 

Heated 

surfaces, 

HCS 

. Sharp edges. 

Moving 

   Vehicles. 

1.Fractures,deat

h,damage 

2. Abrasions. 

Fractures, 

  Cuts. 

3.Burns 

4. Dermatitis 

5. Cuts 

6.Vehicle/prope

rty 

   Equipment 

damage,  

   Fractures, 

Death etc.       

1.Contaminat

ion    of 

resources – 

   oil leaks, 

fuel    

spillage etc  

1.Death,    

Fractures 

, 

Damage 

etc. 

3x2=6 HIRA,,Competent 

Management, 

Competent 

Supervision, safe 

systems of work, 

competent 

operators, Flagmen, 

Medical Fitness 

Certificates ,Vehicle 

maintenance 

records,  signage 

and barricading, 

training. PPE etc. 

3x3=9  

2 
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1.3 Loading/Off 

Loading 

materials and 

equipment 

(Manual) 

1. 

Uncontrolled  

   Movement. 

2.Sharp edges 

3.Caught  

  Between     

  Surfaces 

4.Falling 

   Materials 

5.Incorrect 

   Lifting 

methods 

6. Spillage etc. 

 

1.Muscular 

strain  

2.Cuts, 

abrasions 

3.Brusing, 

fractures 

4.Crushing ,cuts 

5.Lower back 

injuries 

6.Dermatitis etc. 

1.Contaminat

ion 

   of 

resources  

   due to 

spillage  

   of HCS, oil 

leaks   if 

present. ,etc    

 

 

none 

4x4=16 HIRA,,Competent 

Management, 

Competent 

Supervision, safe 

systems of work, 

competent 

operators, Medical 

Fitness Certificates 

,Vehicle 

maintenance 

records,  signage 

and barricading, 

training in collect 

lifting methods, PPE 

etc. 

 

3x3=9 

 

2 

1.4  Positioning of 

equipment and 

site office on 

site 

(mechanical) 

1.Uncontrolled 

movement of 

loads 

2. Limbs 

caught 

between 

surfaces 

3.Heated 

surfaces, 

4. HCS 

5. Sharp 

edges. 

6. Moving    

vehicles. 

1. Fractures, 

death, damage. 

2. Abrasions. 

Fractures, 

  Cuts. 

3.Burns 

4. Dermatitis 

5. Cuts 

6.Vehicle/prope

rty 

   Equipment 

damage,  

   Fractures, 

Death etc.   

 

     

1.Contaminat

ion 

   of 

resources – 

   oil leaks, 

fuel  

   spillage etc  

1.Death,    

Fractures 

, 

Damage 

etc. 

4x4=16 HIRA,,Competent 

Management, 

Competent 

Supervision, safe 

systems of work, 

competent operators 

Flagmen, Medical 

Fitness Certificates 

,Vehicle 

maintenance 

records,  signage 

and barricading, 

training. PPE etc. 

3x3=9  

2 
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1.5 Electrical 

Connection to 

the Site Office 

1.Electricity  

2.Sharp edges, 

3.Physical  

  Exertion  

4. Poor 

working 

posture etc. 

 

1. Electrocution, 

death 

 2.Cuts 

3.Muscular 

strain, etc. 

None None 4x5=20 HIRA ,Competent 

Supervision and 

Management, 

Insulated tools ,Lock 

out, testing and 

tagging , permit 

issue, PPE etc. 

2x3=6 2 

1.6 Water 

connection  to 

site office area 

.Sharp edges 

.Hot climatic  

   conditions, 

.Physical  

   exertion,  

.Poor working  

  posture etc. 

 

 

.Cuts, 

. Heat stroke, 

  

.Muscular strain, 

 

 Back strain etc.  

None None 2x2=4 HIRA, Competent 

Management, 

Competent 

Supervision, safe 

systems of work, 

Medical Fitness 

Certificates, training. 

PPE etc. 

1x1=1 1 

 

 

 

 

 

 

 TOTAL VALUE OF ACTIVITY 71  36  

 

 

 

MAIN 

ACTIVI

TY 

DECANTING DESCRIPTION  

 

REF NO 

2. 

 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDED 

RISK CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritis

ation 

Number 
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2.1 Delivery of Park 

homes  

incorrect 

lifting, faulty 

lifting 

equipment, No 

load testing 

performed, 

noise, poor 

traffic control, 

excessive heat 

etc   

Muskuleskeltol, 

injuries, heat 

stroke etc   

oil leakages 

land 

pollution  

none  4x4=16 Training, PPE, Load 

Testing, Flag man, 

Service lifting 

equipment, drink 

lots of fluid, proper 

supervision of work  

3x2=6 2 

2.3 Decanting 

Phase 1 Block 

K- Records, 

Archives, 

Waiting Area & 

Offices   

Unplanned 

Decanting, 

incorrect 

lifting, Staff 

moving 

around, loss of 

assets, poor 

supervision, 

trips  

1. Muscular 

strain 

2.Brusing, 

fractures 

3.Cuts, abrasion 

4.Dehydration  

5.Fractures,  etc  

 

. 

None 1.Trippin

g,  

  cuts 

etc. 

3x3=9 Decanting Plan to be 

in place. Allocation 

of land where 

parkhome will be 

placed, proper 

supervision, 

communication, 

Training, PPEetc  

1x2=2  

1 
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2.4 Loading/Off-

loading 

materials and 

equipment 

(Mechanical) 

Uncontrolled 

movement of 

loads 

Limbs caught 

between 

surfaces 

Heated 

surfaces, 

HCS 

. Sharp edges. 

Moving 

   Vehicles. 

1.Fractures,deat

h,damage 

2. Abrasions. 

Fractures, 

  Cuts. 

3.Burns 

4. Dermatitis 

5. Cuts 

6.Vehicle/prope

rty 

   Equipment 

damage,  

   Fractures, 

Death etc.       

1.Contaminat

ion    of 

resources – 

   oil leaks, 

fuel    

spillage etc  

1.Death,    

Fractures 

, 

Damage 

etc. 

4x4=16 HIRA,,Competent 

Management, 

Competent 

Supervision, safe 

systems of work, 

competent 

operators, Flagmen, 

Medical Fitness 

Certificates ,Vehicle 

maintenance 

records,  signage 

and barricading, 

training. PPE etc. 

3x3=9  

2 

2.5 Decanting 

Phase 2 Block 

G- Dental Clinic   

Unplanned 

Decanting, 

incorrect 

lifting, Staff 

moving 

around, loss of 

assets, poor 

supervision, 

trips, extreme 

weather 

changes etc  

Musculoskeletal,  

Abrasions, Cuts, 

injuries, heat 

stroke etc   

None  None  3x3=9 Decanting Plan to be 

in place. Allocation 

of land where 

parkhome will be 

placed, proper 

supervision, 

communication, 

Training, PPE etc 

1x2=2 1 



 

Department of Public Works 

Occupational Health and Safety Specification 

7 

 

2.6 Decanting 

Phase 3 Block 

N- Dental Clinic   

Unplanned 

Decanting, 

incorrect 

lifting, Staff 

moving 

around, loss of 

assets, poor 

supervision, 

trips 

Musculoskeletal,  

Abrasions, Cuts, 

injuries, heat 

stroke  etc  

None None 3x3=9 Decanting Plan to be 

in place. Allocation 

of land where 

parkhome will be 

placed, proper 

supervision, 

communication, 

Training, PPE etc 

1x2=2 1 

2.7 Decanting 

Phase 4 Block 

P- Dental Clinic   

Unplanned 

Decanting, 

incorrect 

lifting, Staff 

moving 

around, loss of 

assets, poor 

supervision, 

trips 

Musculoskeletal,  

Abrasions, Cuts, 

injuries, heat 

stroke  etc 

None None 3x3=9 Decanting Plan to be 

in place. Allocation 

of land where 

parkhome will be 

placed, proper 

supervision, 

communication, 

Training, PPE etc 

1x2=2 1 

 

 

 

 

 

 

   

TOTAL VALUE OF ACTIVITY 

68  23  

MAIN 

ACTIVITY 

 

REMOVAL OF EXISTING ASBESTOS on Block G,K,N and P 

 

REF NO 

 

3. 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritisatio

n Number 
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3.1 Erecting 

scaffolding  

1. moving 

around with 

scaffolding 

parts,  

incorrect 

handling,   

Struck by    

sharp edges,    

2.Physical 

exertion,  

 Manual 

handling, 

3.Inclement 

weather 

changes, 

4. No AIA on 

site to conduct 

air monitoring 

and oversee 

asbestos work, 

contractor not 

registered as an 

asbestos 

contractor  

    etc. 

1.  injuries due 

to struck by 

scaffolding 

parts,  

Abrasions,   

Cuts  

2.Musculoskele

tal, injuries, 

Fractures 

3. Heat stroke, 

etc  

4. Workers will 

inhale 

asbestos fibres 

because no AIA 

to conduct air 

monitoring 

none Struck by 

falling 

objects  

4x5=20 HIRA 

,Competent 

Supervision and 

Management, 

Insulated tools 

Competent 

scaffolding 

Erector, good 

housekeeping  

PPE,  Only 

Registered 

Asbestos 

contractor to do 

asbestos work, 

ensure that AIA 

is appointed by 

a client etc  

2x3=6 2 
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3.2 Use  of 

scaffolding 

structure/ 

Falls from 

height, 

 dropping of 

items, 

No use of safety 

harness where 

needed,  

Sharp edges, 

Scaffolding 

collapse, struck 

by falling items, 

Incompetent 

Scaffolding 

Erector, 

Inclement  

Weather etc. 

Death, Serious 

Injuries, 

Back strain,  

bruising, 

cuts,  

.abrasions,  

Fractures, 

death, Heat 

Stroke etc  

none Struck by  

  falling 

items 

4x5=20 Only competent 

person to 

erect/alter/ 

dismantle 

scaffolding, PPE, 

Safe system of 

work, use of fall 

arrest equip, 

erection of safe 

scaffolding, 

Supervision, etc. 

 

 

3x4=12 3 

3.3 Working at 

Height  

Falls from 

height, 

 dropping of 

items, 

No use of safety 

harness where 

needed,  

Sharp edges, 

Inclement  

Weather etc. 

serious 

injuries, death, 

Musculoskeleta

l, heat stroke 

etc   

none none 4x4=16 Working at 

height training 

to be 

conducted, PPE, 

Proper 

Supervision,  

3x4=12 3 
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3.4 Eradication  of 

Asbestos  

small particles 

of asbestos, No 

AIA appointed,  

No use of safety 

harnesses, 

Pitched/ Gable 

Roof, slip, 

tripping, fall 

from height, no 

working at 

height training, 

no use of PPE ie 

masks, 

incompetent 

worker remove 

asbestos, 

inclement 

weather, faulty 

ladder, unsafe 

scaffolding  etc  

Lung Infection, 

Asbestosis, 

serious 

injuries/death, 

skin irritation, 

heat stroke etc  

none none 5x5=25 AIA to be on 

site by a client 

when asbestos 

work occur, 

Training, PPE, 

Fall Protection 

Planner, 

Working at 

Height Training, 

Proper use of 

safety 

harnesses, 

Supervision etc  

3x3=9 2 
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3.5 Removal of 

asbestos from 

site  

keeping 

asbestos on site 

for a long time, 

Asbestos not 

properly 

covered on site, 

small particles 

of asbestos 

unapproved 

dumping site, 

transporting 

asbestos with 

site/workers 

vehicles and not 

clean it, 

inclement 

weather  etc  

Lung 

infections, 

incorrect 

handling of 

asbestos, 

Asbestosis,  

heat stroke, 

etc  

Land 

pollution  

Lung 

Infection 

5x5=25 Refrain from 

keeping 

asbestos for a 

long time on 

site, Asbestos 

must be 

properly 

covered and be 

barricaded, 

approved 

dumping site, 

vehicle must be 

properly 

washed/cleaned 

after 

transporting 

asbestos, drink 

plenty fluid etc  

3x4=12 3 
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3.6 Housekeeping  no waste 

management 

plan, site 

housekeeper  

not appointed 

etc  

Lung 

infections, 

occupational 

dieses etc  

Land 

pollution 

Lung 

Infection 

4x4=16 Appoint 

Housekeeper in 

writing, waste 

management 

plan to be in 

place, proper 

supervision on 

site etc  

3x2=6 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  TOTAL VALUE OF ACTIVITY 122  57  

 

MAIN 

ACTIVITY 

 

REMOVAL OF EXISTING TIMBER TRUSSES & REPLACEMENT OF NEW ROOF @ G,K,N and P 

 

REF NO 

 

4. 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

RISK 

PRIORITISAT

ION NUMBER 
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4.1 Climbing on 

Gable roof 

fall, slip, no use 

of safety 

harnesses, 

inclement 

weather, faulty 

ladder, unsafe 

scaffolding etc  

serious 

injuries, death, 

musculoskelet

al, heat stroke 

etc  

none none 4x4=16 use of 

applicable PPE, 

Training, 

Working at 

height training, 

drink lots of 

fluid, competent 

scaffolding 

erector, ladder 

checklist 

register proper 

supervision etc 

3x4=12 3 

4.2 Removal of 

existing 

deteriorated 

timber roof 

trusses,  

 &  

Removal of 

damaged 

purlins  

Flying of small 

particles, noise,  

incorrect 

handling of 

trusses, no use 

of PPE, 

inclement 

weather 

changes, fall 

from height, no 

use of safety 

harnesses where 

necessary, 

unsafe 

scaffolding , 

faulty ladder, 

etc  

loss of sight 

due to small 

particles got 

into eyes, loss 

of hearing due 

to noise, heat 

stroke, serious 

injuries, death, 

etc  

none  none  4x4=16 use of 

applicable PPE, 

Training, 

Working at 

height training, 

drink lots of 

fluid, competent 

scaffolding 

erector, ladder 

checklist 

register proper 

supervision etc  

3x4=12 3 
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4.3 Waste 

Management/ 

Housekeeping  

roof trusses/ 

purlins not 

barricaded on 

site, rubble 

piling up on 

site, exposed 

nails/ poked by 

rusty nails on 

site etc   

injuries, trip, 

etc  

none none 4x4=16 Waste 

management 

Plan must be in 

place, appoint 

housekeeper, 

proper 

supervision etc  

2x2=4 1 

4.4 Replacement of 

Roof Sheeting  

Struck by metal 

sheeting, 

incorrect 

handling of roof 

sheeting, noise, 

untrained 

worker, unsafe 

scaffolding, 

faulty ladder, no 

use of safety 

harnesses, 

inclement 

weather, 

unapproved 

supplier  etc  

serious 

injuries, 

musculoskelet

al, hearing 

impaired, heat 

stroke etc  

none none 4x5=20 HIRA , 

Supervision, 

PPE, competent 

scaffolding 

erector, 

training, 

scaffolding 

checklist 

register. Ladder 

checklist , 

approved 

supplier etc  

3x4=12 2 
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4.5 Installation of 

Barge Boards  

awkward 

posture, slip, 

trip, dust, noise 

inclement 

weather 

changes etc  

serious 

injuries, 

musculoskelet

al, hearing 

impaired, lung 

infection, heat 

stroke etc 

none none 4x4=16 HIRA , 

Supervision, 

PPE, competent 

scaffolding 

erector, 

training, 

scaffolding 

checklist 

register. Ladder 

checklist , 

approved 

supplier etc 

3x3=9 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  TOTAL VALUE OF ACTIVITY 84  49  

  

REMOVAL AND REPLACEMENT OF EXISTING ASBESTOS RAINWATER GOODS ie Gutters and down pipes  

 

REF NO 

 

5.  

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritisatio

n Number 
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5.1 removal of 

rainwater 

goods made of 

asbestos  

awkward 

posture, 

handling of 

asbestos goods, 

no AIA on site 

to monitor 

asbestos workm  

small pieces of 

asbestos, no 

use of ppe, 

noise, inclement 

weather, use of 

faulty tools, no 

HIRA, etc  

Musculoskeleta

l , lung 

infection, 

hearing 

impaired,  heat 

stroke, injuries 

etc  

None Struck by 

falling 

objects, 

slipping, 

tripping 

etc. 

5x5=25 HIRA , Trained 

workers on how 

to handle 

asbestos work, 

Supervision, 

Barricading, 

Safe Systems of 

work AIA to be 

present to 

monitor . etc  

4x3=12 2 

 

 

 

5.2 

 

Replacement of 

new Gutters 

and rainwater 

downpipes  

awkward 

posture, 

untrained 

worker, noise, 

dust, faulty 

tools, inclement 

weather etc  

Musculoskeleta

l etc  

none Struck by 

falling 

objects, 

slipping, 

tripping 

etc. 

 

 

4x4=16 HIRA, 

Supervision, 

PPE, Signage, 

Safe Systems of 

work etc 

5x3=15 2 

 

5.3 

 

rubble  trips, 

unforeseen 

sharp edges, 

poor 

housekeeping, 

unauthorised 

dumping site, 

pieces of 

asbestos   etc  

Injuries; lung 

infection etc  

none none 5x5=25 HIRA, 

Supervision, 

Waste 

management 

Plan in place,  

PPE, Signage, 

Authorised 

dumping site  

Safe Systems of 

work etc 

4x2=8 2 
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  TOTAL VALUE OF ACTIVITY  66 35 

 

 

 

 

 

MAIN 

ACTIVITY 

 

REPAIRING WALLS  

REF NO 

 

6 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritisatio

n Number 

 

6.1 Cleaning and 

washing walls 

High pressure 

steam 

.Flying materials 

. Electricity etc. 

 

Biological 

hazardous 

.Electrocution  

Skin 

penetration etc 

 

None  None  4x3=12 Risk assessment 

Training of 

employees; 

Supervisor, Safe 

work procedure. 

PPE etc. 

 

2x2=4 1 
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6.2 New plastering 

and 

waterproofing 

in patches 

where 

necessary 

1.Abrasive 

surfaces 

2.Poor working 

posture, 

3.Hot climatic 

conditions, 

4.Falls 

5.Cement Dust, 

 

1.Abrasions, 

2.Muscular 

strain, 

3.Heat 

exhaustion, 

4.Dermatitis, 

5.Lung 

infection, 

6.Fracture and 

Death etc. 

Discarding 

of unused 

cement-

contaminati

on of 

natural 

resources 

None 3x4=12 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

3x2=6 2 
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6.3 Painting all 

walls in 

satisfactory 

condition 

Repetitive     

Motion 

.HCS 

High 

environmental 

temperatures 

 

1.Muscular     

Strain 

2. Dermatitis 

3. Heat 

exhaustion 

Contaminati

on of 

natural 

resources 

due to 

wrong 

disposal of 

waste 

None 3x2=6 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

1x1=1 1 
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6.4 All existing wall 

tiling to be 

removed. 

Surface to be 

prepared for 

new 

waterproofing. 

 

1.Repetitive 

    Motion 

2.HCS 

3. High 

environmental 

temperatures. 

4.Serious 

physical injuries 

from falling; 

5.Trips & falls;  

6.Cuts & 

abrasion; etc. 

1.Fractures, 

death 

2. Heat 

exhaustion 

3.Back strains. 

4. Dust 

inhalation.  

5.Nausea.  

6.Heat 

exhaustion. 

   etc. 

 

 

Littering 

from poor 

housekeepi

ng, etc. 

None 3x2=6 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,  

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

2x1=2 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL VALUE OF ACTIVITY  36  13 

 

 

 

MAIN 

ACTIVITY 

 

WATERPROOFING 

 

REF NO 

 

7. 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritisatio

n Number 
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7.1 Lifting and 

lowering of 

material and 

equipment 

Manual 

handling, 

physical 

exertion, 

elevated work 

etc. 

Abrasions, 

muscular 

strain etc. 

None Struck by 

falling 

objects, 

slipping, 

tripping 

etc. 

3x3=9 HIRA, 

Supervision, 

PPE, Safe 

Systems of work 

etc. 

2x2=4 1 

 

 

 

 

 

 

7.2 Torching on of 

Sika Black seal 

membrane 

Heat, Fire, Toxic 

vapours, etc. 

Burns, 

inhalation of 

toxic vapours 

etc. 

none Struck by 

falling 

objects, 

slipping, 

tripping 

etc. 

 

 

 

 

3x3=9 HIRA, 

Supervision, 

PPE, Safe 

Systems of work 

etc. 

2x2=4 1 

 

 

 

 

 

 

7.3 Application of 

flash strips, 

water stops etc. 

Hazardous 

chemical 

substances 

,abrasive 

surfaces,  etc. 

Abrasions, 

dermatitis etc. 

Contaminati

on of 

natural 

resources 

Struck by 

falling 

objects, 

slipping, 

tripping 

etc. 

 

 

 

 

3x3=9 HIRA, 

Supervision, 

PPE, Signage, 

Safe Systems of 

work etc. 

2x2=4 1 
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7.4 Application of 

Silvacote 

Hazardous 

chemical 

substances, 

toxic vapours 

etc. 

Dermatitis, 

inhalation of 

toxic vapours 

etc. 

Contaminati

on of 

natural 

resources 

Struck by 

falling 

objects, 

slipping, 

tripping 

etc. 

 

 

 

 

3x3=9 HIRA, 

Supervision, 

PPE, Signage, 

Safe Systems of 

work etc. 

2x2=4 1 

 

 

 

 

 

 

 

 

7.5 Application 

Flexothane 

sealant 

Localised 

physical 

exertion, 

hazardous 

chemical 

substances etc. 

 

Dermatitis, 

muscular 

strain etc. 

Contaminati

on of 

natural 

resources 

Struck by 

falling 

objects, 

slipping, 

tripping 

etc. 

 

 

3x3=9 HIRA, 

Supervision, 

PPE, Signage, 

Safe Systems of 

work etc. 

1x2=2 1 

 

 

 

 

 

 TOTAL VALUE OF ACTIVITY  45 18 

MAIN 

ACTIVITY 

 

INSTALLATION OF CEILINGS 

REF NO 

8 

 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritisatio

n Number 
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8.1 Replacement of 

damaged 

ceilings. 

 

1.Falls &  

awkward 

posture  

2.hazardous 

dust 

3.sharp edges 

 

 

1.Injuries and 

Musculoskeleta

l  

2Lung 

infection   

3.Cuts 

 

None None 3x3=9 Training, PPE, 

safe systems of 

work and 

supervision 

1x1=1 1 

8.2 All acoustic 

suspended 

ceilings on all 

floors to be 

removed. 

 

1.Falls 

2.hazardous 

dust 

3.sharp edges 

4. Poor Work 

posture 

 

1.Muscular 

strain, 

2.Fracture 

3.Cuts 

4.Dust 

inhalation 

 

None None 3x3=9 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work, Tools and 

equipment 

inspections, 

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

barricading, 

training. PPE 

etc. 

 

1x1=1 1 
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8.3 ALL damaged 

exposed slab 

soffits to be 

repaired and 

painted. 

 

1. Physical 

injuries from 

falling from roof 

height and from 

materials falling 

from heights; 

2. Injuries from 

falling off 

during wet 

weather work & 

windy 

conditions.  

3.Repetitive 

    Motion 

 

 

 

1. Back strain 

from lifting 

heavy material. 

2.Muscular  

    Strain 

3. Dermatitis 

4. Heat 

exhaustion 

None None 4x5=20 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

3x3=9 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 TOTAL VALUE OF ACTIVITY 38                                               11 

MAIN 

ACTIVITY 

 

ELECTRICAL WORK  

REF NO 

 

9 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritisatio

n Number 
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9.1 Electrical 

installation. 

incompetent 

Sub-Contractor,  

live electricity, 

disturbance of 

hospital 

electricity, no 

back u, no HIRA, 

inclement 

weather  

injuries, 

electrical 

shock, patient 

at risks 

because of 

electrical 

disturbance, 

heat stroke etc  

. 

None None 4x5=20 Medical Fitness 

Certificates, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. 

Training, PPE, 

 

 

3x3=9 2 

9.2 Install DB 

Boards  

1.Cuts / 

laceration  

2.Poor working 

posture 

3.Electricity, 

4.Confined 

space, 

5. Falls from 

height, award 

posture, etc. 

 

 

1.Abrasions 

2.Electrocution 

 

 

None None 3x2=6 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

2x1=2 1 
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9.3 All 

damaged/missi

ng plug sockets 

to be replaced. 

1.Cuts / 

laceration  

2.Poor working 

posture 

3.Electricity, 

4.Confined 

space, 

5. Falls from 

height, etc. 

 

 

1.Abrasions 

2.Electrocution 

 

 

None None 3x2=6 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

2x1=2 1 
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9.4 All 

damaged/missi

ng light 

switches to be 

replaced. 

1.Electricity, 

2.Cuts / 

laceration   

3.Confined 

space, 

4. Falls from 

height, etc. 

 

 

1.Abrasions, 

2. 

Electrocution 

3.Heat 

exhaustion 

 

 

 

 

None None 3x4=12 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

3x3=9 2 
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9.5 Install bulbs in 

light fittings. 

1. Elevated work 

2. Physical 

exertion, 

3.Incompetent 

operator 

 4.Unsafe 

Portable 

electrical tools, 

6. Dust 

 

1. Falls from 

height 

=fractures etc. 

2,Fractures, 

sprains as 

result of lack 

of control of 

machine by the 

operator 

3. Muscular 

strain 

4. 

Electrocution 

due to contact 

with exposed 

wiring etc. 

5.Dust 

inhalation 

None None 4x5=20 HIRA, Method 

Statement, Safe 

Work 

procedure, 

Medical fitness 

certificates, 

Training of 

operators, 

Inspection of 

equipment, PPE 

etc. 

3x3=9 2 

9.6 Install Electrical 

Meters. 

1. Falls from 

height 

2. Trips & falls 

3.Electric shock; 

4.Electrocution; 

etc. 

1.Back strain;  

2.Abrasions 

3.Electrocution

; etc. 

None None 3x2=6 HIRA, Method 

Statement, Safe 

Work 

procedure, 

Medical fitness 

certificates, 

Training of 

operators, 

Inspection of 

equipment, PPE 

etc 

2x1=2 1 
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9.7 Provide 

electrical points 

to allocated 

places  

1.Cuts & 

abrasion 

2. trips & falls 

3.Electric shock 

4. Electrocution; 

etc. 

 

 

1.Back strain 

2.dust 

inhalation 

3.Electrocution

; etc. 

None None 3x2=6 Medical Fitness 

Certificates, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work.  

Training, PPE. 

 

 

 

 

 

2x1=2 1 
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9.8 Replace all 

missing DB 

Board covers. 

1. Noise 

2. Dust 

3. Electricity 

4. Bumping 

against 

5. Struck by 

flying items 

6. Entanglement 

7. Moving parts 

 

 

1. Noise 

induced   

    hearing loss 

2. Dust 

inhalation 

3. 

Electrocution 

4. Cuts and  

    Abrasions. 

 

None none 4x5=20 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

 

 

 

 

 

 

 

 

 

 

3x3=9 2 
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                                                                  TOTAL VALUE OF ACTIVITY  96                                               

44 

 

MAIN 

ACTIVITY 

 

INSTALLATION OF FIRE DETECTION SYSTEMS. 

REF NO 

10. 

 

SUB ACTIVITY HAZARDS SHE 

 

HEALTH RISK ENVIRO 

MENTAL 

RISK 

PUBLIC 

RISK 

PURE 

RISK 

RECOMMENDE

D RISK 

CONTROL 

MEASURE 

RESIDUA

L RISK 

Risk 

Prioritisatio

n Number 

10.1 Use of portable 

electrical tools 

Physical injuries  

from being 

struck by unsafe 

portable 

electrical tools, 

burnt by 

grinding sparks, 

falls from 

tripping, etc. 

Electrocution 

from electrical 

tools with 

exposed live 

wires; back 

pains from 

working in 

awkward 

position; heat 

exhaustion 

from being 

exposed to 

extreme 

weather 

conditions; 

respiratory 

condition from 

dust 

inhalation; etc.  

 

 

 

 

 

Land 

pollution  

( from poor 

housekeepi

ng) 

Exposed to 

intermitten

t noise 

levels & 

dust 

inhalation 

4 x5=20 Safe systems of 

work, training, 

PPE, Good 

Housekeeping 

Practises, 

Supervision; etc. 

2x3=6 2 
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10.2 Install new fire 

lines 

Cuts & abrasion; 

Electrical shock; 

Struck by unsafe  

   portable 

electrical  

   tools. 

.Falls & trips 

Manual 

handling. 

Elevated work 

.Sharp 

edges,.Physical 

exertion,  

.Dust,  

untrained 

worker, etc. 

1.Electrocution

; 2.Back pains 

3.Heat 

exhaustion; 

4.Dust 

inhalation 

  etc.  

  

None Cuts & 

abrasion; 

electrical 

shock; 

struck by 

unsafe 

portable 

electrical 

tools; falls 

& trips; 

etc. 

4x4=16 

 

 

 

 

 

 

 

 

 

HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. PPE 

etc. 

3x3=9 2 
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10.3 Install new 

hose reel and 

hydrants 

1.Cuts & 

abrasion; 

2.Electrical 

shock; 3.Struck 

by unsafe  

   portable 

electrical  

   tools. 

4.Falls & trips 

5. Manual 

handling. 

6. Elevated work  

7.Sharp edges, 

8.Physical 

exertion 

9.Dust,  

Supplier not 

accredited etc. 

1.Electrocution

; 2.Back pains 

3.Heat 

exhaustion; 

4.Dust 

inhalation 

  etc.  

  

None Cuts & 

abrasion; 

electrical 

shock; 

struck by 

unsafe 

portable 

electrical 

tools; falls 

& trips; 

etc. 

4x3=12 

 

 

 

 

 

 

 

 

 

HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

training. 

Appoint 

Accredited 

Supplier  PPE 

etc. 

3x3=9 2 
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10.4 Install new fire 

pipes 

.Elevated work 

Manual handling 

.Sharp edges 

Pressure 

Falls etc. 

 

 

 

 

 

 

 

  

Falls 

.Fractures 

 Cuts etc. 

none none 3x4=12 HIRA, 

Competent 

Management, 

Competent 

Supervision, 

safe systems of 

work. Tools and 

equipment 

inspections,   

Medical Fitness 

Certificates, 

continuous 

housekeeping 

signage, 

screening, 

training. PPE 

etc. 

 

 

3x2=6 2 

10.5 Install and 

commission of 

fire pumps 

.Elevated work, 

.Hazardous, 

sharp .Edges,  

. Struck by 

tools, .Sharp 

objects, .Caught 

between. .Dust,  

. Noise etc.  

 

 

 

 

 

Falls 

Fractures,  

Muscular cuts, 

Abrasion,  

Heat 

exhaustion, 

Noise induced 

hearing loss 

.Eye injuries 

.Dust 

inhalation    

   etc.   

 

None none 3x4=12 HIRA, Training, 

PPE, safe 

systems of work 

and supervision 

etc. 

3x1=3 2 
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10.6 Install and 

commission of 

new  pumps up 

to elevated 

tank 

 Falls from 

height 

.Falling objects    

. Sharp edges, 

.Scaffolding 

collapse, .Struck 

by falling  

    items 

. Caught 

between. 

. Struck by 

tools, 

. Dust,  

 Noise etc.  

 

Falls 

.Fractures, 

.Muscular cuts, 

.Abrasion,  

.Heat 

exhaustion, 

.Noise induced 

hearing loss 

.Eye injuries 

.Dust 

inhalation    

  etc.   

 

 

None none 3x4=12 HIRA, Training, 

PPE, safe 

systems of work 

and supervision 

etc 

3x2=6 2 

 

 

 

 

 TOTAL VALUE OF ACTIVITY 84                                               
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GENERAL SITE ACTIVITIES 

 

 Activity 

 

Risk to safety Risk to Health  Risk to 

Environment 

Risk to Public Safety Control Measures 

Drilling Entanglement, struck 

by flying objects, 

electricity, hazardous 

substance dust , noise 

Electrocution, dust 

inhalation, noise 

induced hearing loss, 

muscle strain, foreign 

objects in eyes 

Contamination of 

natural resources 

(spillages) 

dust , noise Safe systems of work ,Training, 

PPE, barricading, Supervision etc. 

Sanding Grazing,  wrist strain, 

bumping 

Dust inhalation, dust in 

eyes, minor abrasions 

none  dust nuisance Safe systems of work ,PPE, 

Housekeeping, barricading, 

Supervision etc. 

Painting Bumping against, 

wrist strain 

Inhalation of vapours, 

paint in eyes , minor 

Contamination of  

natural resources 

None Safe systems of work ,PPE, 

ventilation of area, good 



 

Department of Public Works 

Occupational Health and Safety Specification 

36 

 

abrasions (spillages) housekeeping 

Grinding Electrocution, 

entanglement,, 

tripping hazards, 

struck by flying 

materials etc 

Noise induced hearing 

loss, cuts, loss of 

limbs, electrocution 

none Noise, dust etc Safe systems of work ,Wet 

cutting, barricading, temporary 

guarding, signage Supervision 

,etc. 

Breaking of  

concrete 

Struck by flying 

particles, impact 

hazards, vibration, 

electrocution etc 

Noise induced hearing 

loss ,dust inhalation , 

particles in eye, 

electrocution , etc 

None Noise, dust etc Safe Systems of work , 

barricading, temporary guarding, 

signage Supervision etc 

Excavation work Hidden services 

,bumping against , 

uncomfortable 

working position etc 

Back strain , dust 

inhalation, cuts and 

abrasions 

None None Safe systems of work , 

supervision , PPE , Barricading 

etc. 

Cement Mixing Struck by ,sharp 

edges, poor working 

position , hazardous 

substances 

Inhalation of cement 

dust, back strain , 

dermatitis 

Contamination of 

natural resources 

(spillages) 

Noise, dust  Safe Systems of work ,PPE, 

Housekeeping, barricading, 

bunding, Supervision etc. 

General brickwork Abrasive surfaces, 

hazardous substances 

, straining of muscles 

 Cut and abrasions, 

crushing injuries etc 

None dust Safe systems of work, 

barricading, signages PPE, 

Supervision etc. 

 

 

 

 

 

 

Compaction of 

soil 

Struck by tools, 

flammable substances 

, flying materials 

Back strain, heat 

exhaustion, bruising, 

dust inhalation, burns 

Contamination of 

resources with fuel 

Noise Safe systems of work, 

barricading, signage , PPE, 

Supervision etc. 

Loading and 

unloading by 

hand 

Bumping against 

edges , Hands caught 

between , Sharp 

edges, muscle strain 

Back strain, exhaustion, 

bruising, hand injuries, 

None None Safe systems of work, PPE, 

Training in correct lifting 

procedures , Supervision etc. 
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Ladder use Incorrect positioning, 

overreach , Overhead 

hazards , dropping of 

tools from ladder , 

Falls 

Broken bones , death,  None None Safe systems of work , PPE usage, 

Supervision etc. 

Extension cords Electricity , tripping 

hazards 

Electrocution , fractures 

etc 

none None Safe systems of work, PPE, 

Supervision etc. 

Hand tools Tripping, struck by, 

bumping against, 

abrasions, sharp 

edges, caught 

between surfaces, 

flying metal particles 

etc 

Cuts ,Bruising ,Foreign 

material in eyes 

none None Safe systems of work, PPE, 

Supervision etc. 

Installation of 

signage’s  

Bumping against 

edges , Hands caught 

between , Sharp 

edges, muscle strain 

Back strain, exhaustion, 

bruising, hand injuries 

None None Safe systems of work, PPE, 

Training in correct lifting 

procedures , Supervision etc. 
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RISK PROFILE 
 

 
 

SITE SPECIFIC OHS RISK PROFILE 
 

 

 
Activity 

 
Recommended risk control measure 

 
Risk Prioritisation Number 

 

Asbestos work ie removal of rainwater goods made 
of asbestos; Eradication  of Asbestos including use of 
scaffolding  

HIRA, Competent Management, Competent Supervision, AIA,  safe systems of work, Medical 
Fitness Certificates, continuous housekeeping signage and solid barricading, training. Safe 

scaffoldings; Fall Protection Plan, PPE etc. 
 

 

 
3 

Removal Of Existing Timber Trusses & Replacement 
Of New Roof @ G,K,N And P 

 

HIRA, Fall Protection Plan, Competent Management, Proper Supervision, Safe Systems of work, 
Safe Scaffolding, Msds, Medical Fitness Certificates, signage and barricading, training. PPE etc. 

 

3 

Electrical Work/ Electrical Installation etc HIRA, Competent Management, Competent Supervision, Proof of competencies,  safe systems of 
work. Tools and equipment inspections,   Medical Fitness Certificates, continuous housekeeping 

signage, training. PPE etc. 
 

 
2 

Installation Of Fire Detection Systems. HIRA, Accredited Service Provider/Supplier,  Competent Management, Competent Supervision, safe 
systems of work, Tools and equipment inspections, Competent Operators Medical Fitness 

Certificates, continuous housekeeping signage, barricading, training. PPE etc. 
 

2 

Erecting Scaffolding/ Dismantling/ Altering 
Scaffolding 

HIRA, Competent Scaffolding Erector, supervisor, Competent Management, Competent 
Supervision, safe systems of work. Tools and equipment inspections, Scaffolding Register,    

Medical Fitness Certificates, continuous housekeeping signage, training. PPE etc. 
 

 
3 

Waterproofing  HIRA, Competent Management, Competent Supervision, Competent service provider; safe systems 
of work, maintenance records. Tools and equipment inspections, Medical Fitness Certificates, 

continuous housekeeping signage, barricading, training. PPE etc. 

2 
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RISK PROFILE 
 

Project: DEPARETMENT OF HEALTH: ERADICATION OF ASBESTOS & ASSOCIATED ROOFING WORKS : RICHMOND CLINIC 

 

REF N0 
 

RISK ASSESSOR  REVISION 1 DATE May 2023 

Likelihood Consequence 

 

                  RISK VALUE= 

LIKELYHOOD X CONSEQUENCE 

 

 

RISK RANKING 

Rare 1 Insignificant 1 0-5 1 

Unlikely 2 Minor 2 6-10 2 

Possible 3 Moderate 3 11-16 3 

Likely 4 Major 4 17-20 4 

Almost 

certain 

5 Severe 5 21-25 5 

RISK RANKING IN TERMS OF PRIORITY  L  M  H   

 

 
 

 

OHS, Construction Phase Risk Profile 
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Pure risk  

Residual Risk  

 

To
ta
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k 
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100                     

95                     

90                     

85                     

80                     

75                     

70                     

65                     

60                     

55                     

50                     

45                     

40                     

35                     

30                     

25                     

20                     

15                     

10                     

5                     

 1 2 3 4 5 6     7        8        9        10 

 
 Site establishment  Decanting  Removal of 

asbestos 
Removal 
of timber 

trusses 

Remove 
gutters-
Asbestos 

Repairing 
walls  

Waterproofing  Installation 
of ceiling  

Electrical 
Work 

Installation of fire 
detection  
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Health & Safety Bill of Quantities 

ITEM  DESCRIPTION UNIT QTY RATE AMOUNT 

1 Hi Visibility conti-suit Annual/ As required or 
needing replacing 

   R-    

2 Hi- Visibility T-Shirts Annual/ As required or 
needing replacing 

   R-    

3 Steel Toe-Capped Safety 
Boots 

Annual/ As required or 
needing replacing 

   R-    

4 Hi-Visibility Safety Vest Annual/ As required or 
needing replacing 

   R-    

5 SABS Approved Hard Hat Annual/ As required or 
needing replacing 

   R-    

6 Hi-Viaibility Rain Suits Annual/ As required or 
needing replacing 

   R-    

7 Steel Toe Capped 
Gumboots 

Annual/ As required or 
needing replacing 

   R-    

8 Dust Masks (Stipulate FFP): Annual/ As required or 
needing replacing 

   R-    

9 Safety Glasses Annual/ As required or 
needing replacing 

   R-    

10 Gloves (Stipulate Type): Annual/ As required or 
needing replacing 

   R-    

11 Safety Harnesses Annual/ As required or 
needing replacing 

   R-    

12 Other:     R-    
          

13 Trainings:     R-    

14 Safety Representative 
Training 

Once off    R-    

15 First Aider Training Once off    R-    
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16 Fire Fighting Training Once off    R-    

17 Legal liability Once off    R-    
18 H&S Salaries:     R-    

20 CHS Officer Monthly    R-    
21 Other:     R-    

22 Specific H&S Items:     R-    

23 Medicals Pre-placement, Annual & 
Exit 

   R-    

24 Spill Kit Once off    R-    

25 Accommodation of Traffic 
as per Client tender BOQ 

Once off    R-    

26 Inductions Annual    R-    
27 First Aid Kits Once off    R-    

28 Fire Extinguishers Once off    R-    
29 Ablutions Once off    R-    
30 Barrier Netting Once off    R-    

31 Appointment of AIA for 
asbestos 

Not applicable    R-    

32 Asbestos Management plan Not applicable    R-    

33 Asbestos removal by 
competent asbestos 
contractor 

Not applicable    R-    

34 Disposal of products 
containing asbestos 

Not applicable    R-    

35 Disposal of hazardous 
chemicals and 
contaminated soil 

Once off    R-    

36 Safety Signage:     R-    

37 Construction Boards Once off    R-    

38 Fire Extinguisher Once off    R-    
39 Directional signs Once off    R-    
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40 Emergency Assembly point Once off    R-    

41 No Smoking Once off    R-    
42 Ladies and Men's Toilets 

(Gender sign) 
Once off    R-    

43 No Naked Flames Once off    R-    
44 Scaffolding     R-    

45 Waterproofing specialist      

46 Other:     

 
--------------------------------------------                                                                                                                                 
…………………………………………. 
Principal Contractor                                                                                                                                                           CHS  

















THE EPWP CONDITIONS AND SPECIFICATIONS 

Changes to be affected in the Bill of Quantities in P&G9s Section C12 (page 110f 13) 

C 12 EPWP Conditions and Specifications 

C12 to be expanded from C 12.1 to C12.10 as follows; 
C 12 EPWP CONDITIONS AND SPECIFICATIONS 
C12.1(a) Employment Targets 

The contractor needs to provide a realistic estimate on the number of jobs that the project has a 

potential to create throughout the project duration as the project will be implemented using Labour 
Intensive Construction methods on elements where it is economical and feasible. Number of jobs 
estimated to be created is a minimum of 3 unskilled labour 

It is a general requirement of this contract that persons normally resident in the ward of the works 
(local labour) be given preference for employment on the contract. Provided, however, that should 

adequate and appropriate labour not be available within the ward, others may be employed 

subject to satisfactory proof being provided that every reasonable endeavour has been made to 
employ local labour (Local Sub-contractor(s); Skilled; Semi-Skilled and Unskilled). The contractor 
shall in consultation with the local community leaders (Project Steering Committee) with the purpose 

of negotiating with them regarding the utilization of local resources in the construction process. In this 
regard, the contractor shall furthermore give preference, wherever possible to the employment of 
single heads of households, women and youth as well as families declared as most indigent by War 
on Poverty/ Sukuma Sakhe program profiling process. The contractor should aim, in general, to 
maximise the involvement of the local community, however workers from other communities should 

not exceed 20% of all persons working on the project, where local employees possess skills at level of 
competency that meet contractors requirements 

C12.1 (b) Employment requirements 

Tenderers are advised that this contract will be subject to the Expanded Public Works Program 

(EPWP) aimed at alleviating and reducing unemployment. 

Tenderers must allow for any costs for the following employment requirements of the EPWP 
1. 60% of unskilled labour to be women 

2. 55% of unskilled labour to be youth aged between 18 and 35 years 
3. 2% of unskilled labour to be people with disability 

100% unskilled labour utilized must reside within the boundaries of the Municipality Ward 

where this contract is executed, with preference to the local community closest or a walking 
distance to the contract site. Wherever possible local skilled tradesmen are to be employed 
on this contract with the view to maximize utilization of local resources. 



C12.1 (c)Labour rate and payment intervals 

The contractor should ensure that the labour rate paid to unskilled local labour is commensurate to the 

daily task. When determining the rate, consideration should be given to that EPWP beneficiaries are 
mostly bread winners in their families, as the program intends alleviating poverty. There should also 

be consideration that the labour rate promotes creation of expanded number of jobs created and 
person days of work. 

Contractors should make endeavours to ensure that labourers, particularly unskilled are remunerated 

on fortnight basis and prior notification be made should there be a shortfall on their wages. 

The labour rate for local unskilled shall also be determined in consideration of the location of the 
project, i.e. for projects implemented in urbanized municipalities will not be the same as that for rural 
municipalities. 

C12.2 (a)Labour Intensive Construction (LIC) method 

On site there must a person(s) having the competency in managing and implementing LIC methods. 
*Foreman @ NQF Level 4 the Unit Standard on Implementing LIC methods on site. 
*Site Agent/ Managers @ NQF level 5 the Unit Standard on Manage Labour-Intensive Skills 
Programme both must be CETA accredited 

Item 
Foiieeccsecsseeeenees Vivceeccsteenseeenees Tiecccccccseeesssteessessssessteeeensaes 

C12.2 (b) Labour Intensive Construction Method 

Those parts of the contract to be constructed using Labour Intensive methods will be marked in the 

BoQ with letter LI (indicating Labour Intensive) against every item so designated. Such works will only 
be constructed using the method so indicated. 

Reference to be made to Guidelines for the implementation of Labour-Intensive Infrastructure projects 

under EPWP. 

"Scope of Work in Respect of Work Relating to the Expanded Public Works Programme (EPWP)" 

Labour-intensive component 

Due to the nature of the work involved, this type of project lends itself to be feasible as a labour- 
Intensive project i.e. the construction activities will indeed require skilled/unskilled labour. 

The aim of the projects is to provide some form of economic benefit whilst generating and increasing 
the acquired skills shortage to improve sustainability in the local area. The following are potential 
focus areas where employment creation can be optimized per project: 

(i) Trenching works not exceeding depth of 1.5m, including trenching for Foundation, Electrical, 

Water, Mechanical & Civil Services Works including backfilling where ground conditions 
permit 

(ii) Building Works; All masonry works (which include concrete mixing on site; brickwork; block 
work ; plastering; screed works; jointing; etc.); Painting, Plumbing, Ironmongery; roof 
cladding; glazing; tilling; carpentry; flooring; waterproofing; etc. 

(iii) Sewers works including Construction of manholes, laying of Sewer pipes, bedding, backfilling 

and compaction. 



iv) Water Reticulation works including excavation, bedding, laying of pipes and compaction 
Vv Site Clearance Works 

Electrical Reticulation works. 

vii Stormwater water drainage using in-situ concrete 
) 

vill) | Landscaping and Grassing of Sports Field 

) ix Cleaning and Fencing Works 

<=
 

The above identified activities are deemed suitable to be constructed using the LIC methods; to build, 

upgrade and maintain the social and economic of the underdeveloped area, promoting community 

participation, development of skills and creating more work opportunities. 

The above identified activities should be marked in the Bill of Quantities with the letter (LI). Contractor 
to price the above items in the Bill of Quantities bearing in mind that they are regarded as_ the main 
sources of job creation, whether sub contracted or undertaken by the main contractor. 

The use of plant to provide such works, other than plant specifically provided for in the scope of work, 

is a variation to the contract. The items marked with the letter LI are not necessarily an exhaustive list 
of all the activities which must be done by hand. 

Payment for items which are designated to be constructed labour-intensively (either in this schedule 
or in the Scope of Works) will not be made unless they are constructed using labour-intensive 

methods. Any unauthorised use of plant to carry out work which was to be done labour-intensively will 
not be condoned and any works so constructed will not be certified for payment. 

Pietsaueretsiasanseen svelte eavonnesenat aa Viceccccceneeeeeueeeeeeenaaaeeeeeanaes T eeceeeeeeeeees Item 

C12. 3 Record Keeping 

12.3.1 Every employer must keep in the project site office the following minutes of site 
progress minutes; contractors9 monthly site progress reports; accurately recorded 

attendance register; proof of payment as means to verify authenticity of data in the EPWP 

Beneficiary form submitted with payment certificates. Copies of submitted EPWP 
beneficiary data forms should also be kept in the site office. 

12. 3.2 The employer must keep this record for a period of at least three (3) years after 

the completion of the project in his/her office as the project site office would have been 

relocated. 

This should be safely kept for job creation data verifications and periodical audits on 
projects conducted by National and Provincial Department of Public Works after one (1) 
or two (2) quarters of submitting captured EPWP Data to the National EPWP coordinating 
Department. 

Pt ocon cee meena men Vis wa cosmana sncenan weenas Tis ccnanase caaasea cane Item 
C12.4 EPWP Monthly Reporting documents: 

At the end of each month the contractor must submit: 

e EPWP monthly data collection form 

Worker monthly payment upload 
Worker monthly acknowledgement of receipt of payment 
Worker monthly Payment register 
Worker monthly training form 
Monthly attendance Register 
Worker Monthly pay slips 



Unskilled labour certified ID copies (once off) 
Beneficiary ID-size photos 
Proof of UIF 
Proof of COIDA 

Perna grocers Vivceceeeeeeteeeneeenees Teicctcetetteeeteeeeneeenes Item 

C12.5 EPWP Promotion 

12.5.1 EPWP signage board 

EPWP Program at the project level shall always be promoted through the provision of projects 

signage board that embraces EPWP logo at the bottom, correct measurement for this sign board will 

be provided by the project leader during the site handing over meeting. 

Fy caaasaan enemas coven: A ee Toeeeee ceeeeeeeetttseeeeeees Item 

12.5.2 Branding of labour apparel 

Contractor & Sub-contractors9 labourers shall be provided with EPWP branded Personal Protective 

Equipment (PPE), reflector vest with EPWP acronym at the back as an ideal and cost effective means 

of promoting program on site. 

The contractor is advised to price for both items 12.5.1 and 12.5.2 

Fevcsenncnenenneniens ee Ticcssras sesaeennasnesennenernenanepanneonnens Item 
C12.6 COMMUNITY LIAISON OFFICER (CLO) 

UTILISATION OF A COMMUNITY LIAISON OFFICER 

The Contractor shall allow for and pay any and all costs necessary for the engagement of 

the services of a Community Liaison Officer (CLO) for the full duration of this contract 

A CLO will be identified by the local structures (Project Steering Committee) of the ward 
areas and appointed following fair and transparent interviewing process, to be conducted in 
the presence of local structures and the contractor representative, in order to assist the 

Contractor in the procurement of any local labour, etc. required for this project. The 
Contractor is to liaise with the CLO and afford him any assistance needed in ensuring sound 
working relations with the local community. 

Key Responsibilities of the CLO are envisaged to include and not necessary be limited to: 

1. Assisting local leadership in conducting skills and resources audit which facilitates 
sourcing labour from within the ward or targeted areas for employment, as required by 

contractor 

2. Assisting in sourcing labour-only domestic sub-contractors and the procurement of 
materials from local resources, as required by the contractor. 

3. Assisting the contractor by identifying areas of potential conflict and or threats to the 
project or to stakeholders in the project and recommend appropriate action to the contractor. 



4. Assisting contractor and stakeholders in the project in the resolution of any conflict which 
may arise. 

5. Establishing and ensuring that sufficient and open communication channels between the 
contractor and the work force are maintained. 

6. Establish and ensuring that efficient and open communication channels between the 

contractor and the community are maintained 

7. Identifying and reporting to the Contractor regarding issues where communication 
between stakeholder is necessary, recommend courses of action and facilitate such 

communications 

8. Assisting the Contractor and the work force in the establishment of grievance procedures 

and necessary recommendation to the Contractor regarding the grievances and solution 

thereto. 

9, Attending to site meetings and project implementation meetings as required by the 
Contractor and prepare and submit periodic reports as may be required by the Contractor 

from time to time. 

10. Attending to such other duties which are consistent with the functions of a CLO, as may 

be required by the Contractor from time to time. 

Tenderers are to price twice the rate of unskilled local labour rate for the Community Liaison 
Officer (CLO) ,all costs arising out of compliance with the foregoing and in the event of a 

Tenderer failing to price against this item or making inadequate financial provision against 
this item for compliance as aforesaid, then no claim for costs or additional cost incurred will 

be entertained by the Head: Public Works 

Pi eecmennmewrenrnrees A) Tiececcesesseseseesesvessesesessesevees 

Item 

C12.7 Skills development on site 

The Contractor is conforming to the objectives of EPWP if his beneficiaries are capacitated with skills 
that will render them employable in the future. It is then the responsibility of the contractor that 
mandatory life skills are provided to 100% of workforce on site and on the job training to labourers 
from whom the potential for further development has been identified. The latter is not mandatory to all 

as it covers technical skills. 

Contractor should also make provision for the possibility that there might be local youth that will need 
to be placed on the project with an intention to be provided support towards improving their level of 

competency and productivity. 

Contractor shall also provide all necessary on-the-job training to targeted labour to enable such labour 

to master and advance on techniques required to undertake the work in accordance with requirements 

of the contract in a manner that does not compromise workers health and safety. 

Fi ecccseccseseseeeseeeneseuaeseens 1 ree Tivccccceeeeeeeeeneeeseeveuneeeesenes Item 

C12.8 Sub-Contracting for local emerging enterprises 

The project can support the notion of one main contractor to be appointed whilst several 

subcontractors, possibly from the local Small, Medium and Micro Enterprises (SMME) group, are 

employed to undertake various smaller activities. 

Two alternatives can be applied for setting out work for sub-contractors, i.e. full responsibility (provide 



their own plant, materials and labour) or secondly the main contractor remains responsible for the 
supply of plant and materials, while the sub-contractor is responsible for implementation, thus 

providing the skills and labour content only for the various construction activities. 

The contractor will be required to appoint a reasonable number of emerging sub-contractors to 
undertake work to the minimum of 5% of the contract value on the various service areas but not 

limited to the following services; 

Item Description/Task/Activity 

General Building works Masonry 
Carpentry and joinery 
Floor finishes/Tilling 
Paint work 

Joinery fittings 
Plumbing (internal & external) 
Plastering 

Civil works Paving 

Landscaping 

This percentage excludes the costs of employing local unskilled labour. A minimum of 5% of the total 
number of the appointed emerging subcontractors must be owned by females who have more than 

50.1% ownership of their company/organization. SMME represent an important vehicle to address the 

challenges of job creation, economic growth and equity in our country. SMMEs are playing a critical 
role in absorbing labour, penetrating new markets and generally expanding economies in creative and 

innovative ways. 

Fie ccceeecescseeescuecccesscuseeceeeerens 1 TT sasesnecs «nensvieais coals vanes opmemmuewane Item 

C12.8.1 Subcontractor Procedure 

The recommendation will be that the Contractor shall advertise and call for competitive tenders in 

respect of each portion of the works that are required to be subcontracted. The tenders received are 

then evaluated by both the employer and the contractor. The evaluation panel shall comprises equal 

representatives from the Employer and from the Contractor 

The Contractor shall without delay enter into contract with the successful tendering subcontractor 

based on their accepted tender submission. 

This will promote the cost effective participation and development of smaller registered contractors in 
larger valued contracts without losing single point of accountability for projects. This will allow the 
emerging contractors to tender for work in a fair, transparent and equitable manner rather than having 

to negotiate such contracts with the main contractor. Also guarantees the participation of contractors 

registered in lower contractor grading designation. 

Fisscscomnanenammeccnwnne V iacamsvenecennavesewacennvenees Toccccceecesseeaeeceeeeseeeteeaeeeeeseeeneees Item 

C12.8.2 Subcontractor Mentoring 

Once the Subcontractors have been identified and engaged, the Contractor shall closely monitor their 

performance in the execution of their contracts. 



The Contractor will be responsible for drawing implementation plan that will assist in managing the 

development of sub-contractors undertaking Labour Intensive work. 

The Contractor will be responsible for management of the sub-contractors and to ensure that they 
comply with all EPWP requirements as set-out in this specification. 

The Contractor and sub-contractors will be required to compile monthly progress reports to be 

submitted with payment certificates. The reports shall include planned targets with regards to the 
works and employment, employment of EPWP beneficiaries and project expenditure. Failure to 
produce monthly reports will render payment certificates incomplete. 

The contractor will be required to assist, train, mentor and monitor its Sub-contractors and report 

through monitoring tool on progress of each Sub-contractor. 

Fs ccvisiceunee oraasnwwenes sxnsnes a Toeecesseeeeeseseeseeessaeesneeeeeeeeaeens Item 

C12.8.3 Portfolio of Evidence 

The Contractor is to develop and /or maintain a portfolio of evidence for each sub-contractor. The 

Portfolio of Evidence is a collection of proof of the training, coaching, guidance and monitoring inputs 
provided to the Sub-contractor. It is the document which records the development progress of the 

Sub-Contractor and will need to be updated continually throughout the duration of the contract. 

The Portfolio of Evidence should include but not limited to the following documentation: 
e The development path designed for each Sub-Contractor, 
e The Training course completed by the Sub-Contractor, 

e The hours of guiding, coaching and mentoring received for each activity listed in the 

developmental plan, 

e A list of outcomes achieved at each level for each activity. 

Foo. ceceeeceeeseceeeeeeeeeeeeees 1 re se Item 

Performance and penalties 

The Contractor performance will be monitored throughout the contract. Should the Contractor fail to 
fulfil his obligation he will be liable for penalties. Payment of the penalty shall not absolve the 
Contractor of any claim, or relieve the Contractor of any of his duties, obligations or responsibilities 
under the contract. 

e Utilisation of the Sub-Contractors 

The Contractor's achievement of the targets will be measured quarterly to determine the progress 

made to date. 

C12.8.4 Local Suppliers 

Local material suppliers within the vicinity of the site to be utilise as long as their materials meets the 

required specification. However, quality and suitability would have to be checked by the employer, if 
the local suppliers are unable to meet the demand the nearest suitable suppliers are to be used. 

Production of materials should be done on site, where economies of scale allow e.g. concrete paving 

blocks should be encouraged which will enable employment creation and also allow for enterprise 

development. 



Foiiicececseseeaeeeeaveeueneeess MP cerns assists stint i natasha9 ci Vivccccccceceteeeeeseeeueeeseeeneeeeuueeeeeuagess Item 

C12.8.5 TENDERER9S TO NOTE CONDITIONS 
a) The contract to be entered into between the Contractor and the Priority Population Group's 

(PPG's) will be a labour and material sub-contract or labour only depending on the contractor 
and subcontractor agreement. 

b) The Contractor will be responsible for ensuring that all materials for use by the PPG's in the 

works are to be on site timeously. The Contractor shall liaise with The Mentor and PPG to 

determine the nature and extent of materials required and the lead time necessary. 
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c) The Contractor shall be responsible for the overall programming of the Works and he is to 

allow for monitoring the PPG's programme and progress. 

d)In conjunction with the Mentor, he is to allow for the supervision and mentoring (where 

necessary) of the PPG to ensure quality and adherence to standard building practice 
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e) The Contractor is to allow for extra storage facilities on site for the PPG's tools and equipment. 
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f) Basic tools shall be provided by the Priority Population Group's (PPG's) and where these 
are not available; the Contractor will supply him with the necessary tools and equipment and 
deduct the costs thereof from the interim claims made by the PPG. 
g) Work requiring specialized tools will be provided free of charge 
by the Contractor with the provision that these be returned upon completion of the Work. 

CO-ORDINATION AND SUPERVISION 

The Contractor is to co-ordinate and supervise the work of all the PPG9s, Sub-Contractors and 

Nominated Sub- Contractors appointed directly by the Employer in such a manner and at all times as 
will suit the building programme and he is to allow adequate access, for the PPG9s, where required, to 

carry out their work in an efficient manner and acceptable quality standards in accordance with the 

specifications as no claims for extras in this connection will be entertained. 

ATTENDANCE 

The Contractor may allow for attendance upon the PPG's concerned to execute the work. The 
Contractor is to allow the PPG9s the use of any scaffolding belonging to him while it remains so 

erected on the site. 

Where scaffolding is necessary for the use by any PPG and the Contractor has not erected any for his 

own use or has removed same after his own use, the Contractor shall supply sufficient scaffolding to 

the PPG to be erected and dismantled by the PPG and returned to the Contractor. 

This attendance upon PPG's to execute the work is to include for the scaffolding provisions as 



aforesaid and, in addition, is to include for co-operating to the fullest extent with all the parties, 
attending on off-loading materials, providing suitable storage for tools and materials used by the 

PPG's, use of general facilities such as latrines, etc., supply and cost of power, lighting, water and the 
like. 

C12.9 EPWP contract for labour 
It is compulsory that shortly after the contractor and or sub contractor has appointed local labour, the 
employment contract should be signed by both parties, prior to commencement with works on site. 

The employment contract forms part of the Ministerial Determination or from the regional EPWP 
Officials. 
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C12.10 EPWP Scope of Work For This Project 

Contractors are to price the items on the Bill of Quantities highlighted below, bearing in mind 
that they are regarded as main sources of job creation, whether sub contracted or undertaken 

by the main contractor. 

Elements of the scope of work where the application of Labour Intensive Construction 
methods are indicated with the letters (LI) are as follows; 

i) Excavating trenches for foundations and any other civil works with the 

depth not more than 1.5 m 
ii) All masonry works which include concrete mixing on site; brickwork; 

plastering; screed works; jointing; etc. 

iii) Painting, Plumbing, Ironmongery; roof cladding; glazing; tilling; carpentry; flooring; 

waterproofing; etc. 

iv) External works such as landscaping; cleaning; paving; fencing; tarmac; etc. 


