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Supply Chain Management (SCM) 
Deviation Template 

REQUEST TO APPROVE EXPANSIONS OR VARIATION OF ORDERS / CONTRACTS  

National Treasury Instruction Note No 3 of 2021/22 – Enhancing Compliance, Transparency and Accountability in 
the Supply Chain Management system allows for variation or expansions on orders / contracts.  

• Expansion and variations can only be done prior to expiry date of the existing contract or Purchase 
Order. 

• Contracts including Purchase Order can be: 

(a) Expanded by increasing the scope of work; or 

(b) Extending the period of a contract; or 

(c) Varied by changing the scope of work; or 

(d) Expanded or varied through a combination of or all of the above.  

• If an expansion or variation in the scope of work requires an extension in the period of the contract or 
Purchase Order, the motivation must distinguish between the change in the scope of work and the period 
for which the contract is extended. 

• Expansion and variation of contracts cannot be used to avoid going out on a new tender process. All 
procurement transactions must meet the constitutional requirements of fairness, equitability, transparency, 
competitiveness, and cost-effectiveness.  

• Supplier(s) cannot be requested to deliver goods, works and/or services until approval of the deviation 
has been granted and an official CSIR Purchase Order issued. 

• Requestor and Final Approver cannot be the same person. 

 

SECTION A  

This Expansion and Variation Form must be completed by the requestor (cluster/portfolio) and 
submitted to Supply Chain Management (SCM) for consideration. 

 

1 Division Support 

2 Cluster/Portfolio  Human Capital Management 

3 
Requestor from cluster/portfolio (Name 
& Position) 

Phumudzo Maboho 
Senior Manager: Talent Acquisition 

4 
Supplier name 
 
 
 
 
 

Managed Integrity Evaluation (Pty) Ltd 

The completed form must be submitted to SCM with the following supporting documents: 

• ☐ Original Contract, if applicable 

• ☐ Original SCARF, if applicable  

• ☐ Original Purchase Order(s)  

• ☐ Previous Addendum (Addenda) and motivation/approval– if applicable 

• ☐ Previous Addendum SCARF (Addenda SCARF) – if applicable  

• ☐ Quotation for variation request 

• ☐ Motivation Memo, if applicable 

• ☐ Other: Specify 
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5 

Description of goods/works/services 
(Describe the goods or service, what it is, 
and what is required for. Clearly indicate 
new contract start and end date if 
applicable.) 

 
 
 

Request for the expansion of participation in (piggybacking) the 
existing PURCO SA National Framework Agreement for the 
provision of supplier, employee, and student background 
screening services, including all related goods and services, 
contract number: PU80111/002. 

6 Original RFx/ Deviation Number PU80111/002 

7 PO Number (s) 

1000856910, 1000854188, 1000851536, 1000851560, 
1000847142, 1000847139, 1000842104, 1000841382, 
1000841381 

8 Value of POs raised to date (Incl. VAT) R326 414.62  

9 
Original Contract Number (If 
applicable) 

PU80111/002 

10 Original Contract/PO Value (Incl. VAT) R1 500 000.00  

11 
How many times has this contract/PO 
been expanded or varied before, 
excluding the current request.  

Zero 

12 
Value of previous expansions or 
variations (Incl. VAT) if applicable 

R0.00 

13 
% variation of previous expansions or 
variations, if applicable. 

0% 

14 

Value of current expansions or 
variations request (Excl. VAT), if 
applicable. 
 
 
(If the quotation is in foreign currency, 
indicate the exchange rate (ROE) used 
and the date of that rate.) 

R0.00 

15 

Value of current expansions or 
variations request (Incl. VAT), if 
applicable. 
 
(If a local supplier’s quotation includes 
an exchange rate, record the supplier’s 
rate and add a contingency to cover 
possible rate changes at invoice 
payment.) 

Indicate the base quote, contingency %, 
and final amount including contingency. 

R0.00 

16 

Savings 
 
(Savings may include negotiated 
savings, savings associated with having 
to retrain resources, re-standardise 
processes, etc., if a different supplier 
were to be used) 

☐ Yes  ☒ No 

If yes, indicate the following: 
 

☐ Negotiated Savings  

Original Quotation:  
Negotiated Quotation: 
Savings Amount:  
 

☐ Other savings: Indicate and quantify savings type/s. 

 
Attach proof of savings and quotations. 
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17 
% variation of this expansion or 
variation (Value) 

0% 

18 
% cumulative variation if contract/PO 
has been varied before 

0% 

19 
Total Value [Original Contract/PO + 
Variation(s), including the current 
request] – Incl. VAT 

R1 500 000.00  

20 

Indicate if the Final Approver above 
has delegation for both process and 
cumulative expenditure approval. If no, 
expenditure and/or process approval 
must be in line with CSIR Approval 
Framework Policy. 

☒ Yes 

 

☐ No 

 

21 Existing contract/PO start date 01 August 2023 

22 
Existing contract/PO end date 
(Expansions and variations cannot be 
processed on expired contracts) 

31 July 2026 

23 

Reasons for the expansion or variation 
(Complete the relevant section in this 
paragraph) 

 
 
(If this information is already captured in a 
memo (the motivation must distinguish 
between the change in the scope of work 
and/or the period which the contract is 
extended), the memo can be attached as 
supporting documentation) 

a) Detailed reasons for expanding the contract or PO by 
increasing the scope of work, indicating why a new tender 
process cannot be initiated, (if appliable). 

Not Applicable, extending the period of the contract or PO. 

 

 
 
 

b) Detailed reasons for varying the contract or PO by changing 
the scope of work, indicating why a new tender process cannot 
be initiated, (if appliable). 

Not Applicable, extending the period of the contract or PO. 
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c) Detailed reasons for extending the period of the contract or PO 
(if appliable), indicating why a new tender process cannot be 
initiated. 

 

On 18 June 2024, the Group Manager: Operations and ER 
approved the request to participate in the PURCO SA National 
Framework Agreement for the provision of supplier, employee, 
and student background screening services, including all related 
goods and services for a period of twenty-two (22) months, 
ending 31 July 2026 with an option to amend the contract in line 
with any variations made by PURCO SA. On 13 July 2026, 
PURCO SA communicated an extension of the framework 
agreement pending the finalisation of a new procurement 
process. To maintain continuity of service and remain aligned 
with the PURCO SA framework agreement, the CSIR’s 
piggybacking agreement must be extended until 31 August 
2026. 
 
The CSIR utilises the employee background screening 
services as part of the employment pre-screening services. 
The background screening services include the following 
services:   

• Criminal record checks – These are carried out by the use 
of biometric fingerprint scanning. Results are obtained 
within 48 hours through (MIE) Managed Integrity 
Evaluation and use of the (AFI) Automated Fingerprint 
Identification System Switch database. This is a mobile 
service that can be conducted at a location of your choice.   

• Qualification verification – This ensures that prospective 
employees have lawfully obtained any qualifications to 
which they may claim.  

• Credit checks – To make sure that the person in question 
is in good financial standing with South African credit 
bureaus.  

• Other Verification services include - Checks on various 
types of driver’s licenses ie. PrDP (Professional Drivers 
Permit) for goods, dangerous goods or public transport. 
Verification of trade test and other skill set qualification 
certificates inherent to the vacant position sought to be 
filled.   

 
The Human Capital Portfolio cannot operate efficiently without a 
background screening contract, and to eliminate the potential of 
possible irregular expenditure, the most viable option will be to 
piggyback/participate on the PURCO SA Framework Agreement 
for the provision of supplier, employee and student background 
screening services and all related goods and services.  
 
The continuation of participation in the PURCO SA National 
Framework Agreement represents the most efficient, cost-
effective, and operationally prudent solution to ensure 
uninterrupted background screening services. The arrangement 
mitigates procurement and operational risks, supports critical 
recruitment activities, maintains compliance, and provides 
continuity of service while a new sourcing process is being 
finalised 
 
Start date of amended contract and/or PO: 01 August 2023 
 
 
End date of amended contract and/or PO: 31 August 2026 
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SECTION B 

 
To be completed by the SCM Official handling the request. The section must only be completed by the 
SCM official if they have satisfied themselves that the request meets the requirements of expanding or 
varying contracts/PO process. If not, the requestor must be advised that a competitive / alternative 
procurement process will be followed. 

24 Call No. ID:0019671 

25 EV No as per register CSIR EV - 2026 - 011 

26 
Previous EV number(s) if contract 
has been varied before 

 

  
 
SECTION C 

Facilitation of signatures by SCM Official handling the request 

 

If the request was approved by CSIR Executive Committee (ExCo) or the Board, the Expansion or 

Variation form does not need routing to the CSIR Group Executives or CSIR Chief Executive 

Officer. The Expansion and Variation form must reference the relevant ExCo minute extract or 

Board resolution, which must be attached. 

 

 Name Designation Signature Date 

SCM Practitioner  Unathi Manda 
Divisional Procurement 
Manager 

  

SCM Manager 

Jacqueline Bisholo 
Strategic Sourcing 
Manager 

  

Comments/Conditions: 
 
 

Imports/Exports Review 
(Applicable to all foreign 
purchases) 

Not Applicable    

Reviewed by SCM 
Compliance 

Letho Dlamini 
Compliance and 
Reporting Manager 

  

Comments/Conditions: 
 
 

Recommended By (R) Phumudzo Maboho 
Senior Manager: Talent 
Acquisition 

  

Recommendation agreed 
to by (A) 

Monato Mokgoko 
Group Manager: 
Operations and ER 

  

Final Approver (approval 
delegation thresholds are 
the cumulative value of the 
contract/s (i.e. the original 
value that includes the 
value of any previous 
amendments plus the 
value of the current 
amendment) (D)  

 
 
Nomcebo Monama 

Group Manager: Supply 
Chain Management 

  

Reason for rejection – if 
rejected 

 

Other 
Comments/Conditions 

 

 

28/07/2026
28/07/2026

Lethokuhle Dlamini (Jul 28, 2026 15:12:36 GMT+2)
28/07/2026

PbMaboho (Jul 28, 2026 15:25:59 GMT+2)
PbMaboho 28/07/2026

Monato Mokgoko (Jul 28, 2026 15:34:45 GMT+2) 28/07/2026

28/07/2026

https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAA-Xjx1AKbQdWIfuWrlaAh75GC-Dpr0yzF
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAA-Xjx1AKbQdWIfuWrlaAh75GC-Dpr0yzF
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAA-Xjx1AKbQdWIfuWrlaAh75GC-Dpr0yzF
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAA-Xjx1AKbQdWIfuWrlaAh75GC-Dpr0yzF
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAA-Xjx1AKbQdWIfuWrlaAh75GC-Dpr0yzF
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAA-Xjx1AKbQdWIfuWrlaAh75GC-Dpr0yzF
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SECTION D 

 
Approvals as per CSIR Approval Framework Policy 

 

N
a
ti

o
n

a
l 

T
re

a
s

u
ry

 

B
o

a
rd

 

C
E

O
 

E
x
C

o
 

C
F

O
 

E
x
C

o
 M

e
m

b
e
r/

 

G
ro

u
p

 E
x
e
c

u
ti

v
e

 

E
x
e
c

u
ti

v
e

 C
lu

s
te

r/
 

G
ro

u
p

 M
a

n
a

g
e
r 

O
p

e
ra

ti
o

n
s
/ 

S
u

p
p

o
rt

 

M
a

n
a

g
e
m

e
n

t 

G
ro

u
p

 M
a

n
a

g
e
r:

 

S
C

M
 

O
p

e
ra

ti
o

n
s
/ 

S
u

p
p

o
rt

 S
ta

ff
 

Expansion or variation of supplier orders/contracts  

 

Expansion 
or variation 

Expansion or variation of National 
Treasury transversal contracts. 

D   A  R      

More than R30 million  D  A  R     

More than R15 million and up to R30 
million 

  D  A  R    
 

P 

More than R4 million and up to R15 million     D A R    

Up to R4 million       A R D  

NOTE 1: “Expansion or variation” expansion of a contract by increasing the scope of work or variation of a 
contract by changing the scope of work. 

NOTE 2: If an expansion or variation in the scope of work requires an extension in the period of the contract, the 
motivation must distinguish between the change in the scope of work and the period for which the 
contract is extended. 

NOTE 3: The limits are per transaction. All requests for approval for expansion/variation of orders must be made 
by the requesting division, cluster, centre or department, which shall prepare the submission in 
collaboration with the SCM to ensure that the motivation contains sufficient information to meet all 
necessary grounds for approval of expansion or variation of orders. Approvals only pertain to process 
approval and not expenditure approval. 

NOTE 4:      Group Manager: SCM delegation carries with it the authority to contract time/period extension. 

NOTE 5:      Reference to ExCo Minutes abstract and Board Resolution signifies approval. 

NOTE 6:     The approval delegation thresholds are the cumulative value of the contract/s (i.e. the original value that 
includes the value of any previous amendments plus the value of the current amendment) and not the 
total business value will determine the level of delegated authority required for sign off, of the 
amendment. 
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REQUEST FOR APPROVAL TO PARTICIPATE IN THE PURCO SA AGREEMENT FOR 

THE PROVISION OF SUPPLIER, EMPLOYEE AND STUDENT BACKGROUND 

SCREENING SERVICES AND ALL RELATED GOODS AND SERVICES.  

   

To:    Monato Mokgoko 

    Group Manager: Operations and ER 
 

From:   Sboniso Mncwango  

    Manager: Talent 

  

Date:   14 June 2024 
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PURPOSE    

The Group Manager: Operations and ER of the CSIR is requested to CONSIDER and APPROVE the 

request to piggybacking on the existing PURCO National Framework Agreement for the provision of 

supplier, employee and student background screening services and all related goods and services at an 

amount of R1 500 000.00 (Incl. VAT) for a period of twenty-two (22) months, ending 31 July 2026 with an 

option to amend the contract in line with any variations made by PURCO SA.  

 

BACKGROUND     

The CSIR utilises the employee background screening services as part of the employment pre-screening 

services. The background screening services include the following services:  

• Criminal record checks – These are carried out by the use of biometric fingerprint scanning. Results 

are obtained within 48 hours through (MIE) Managed Integrity Evaluation and use of the (AFI) 

Automated Fingerprint Identification System Switch database. This is a mobile service that can be 

conducted at a location of your choice.  

• Qualification verification – This ensures that prospective employees have lawfully obtained any 

qualifications to which they may claim. 

• Credit checks – To make sure that the person in question is in good financial standing with South African 

credit bureaus. 

• Other Verification services include - Checks on various types of driver’s licenses ie. PrDP (Professional 

Drivers Permit) for goods, dangerous goods or public transport. Verification of trade test and other skill 

set qualification certificates inherent to the vacant position sought to be filled.  

MOTIVATION 

The Human Capital Portfolio cannot operate efficiently without a background screening contract and to 

eliminate the potential of possible irregular expenditure, the most viable option will be to 

piggyback/participate on the PURCO SA Framework Agreement for the provision of supplier, employee 

and student background screening services and all related goods and services. 

   

 

    
        

    

    

    

    



Page 3 of 5 
 

FINANCIAL CONSIDERATIONS    

The anticipated contract spend is R1 500 000.00 (Incl. VAT) over the next twenty-two (22) months till 31 

July 2026. 

The request is in line with the CSIR Approval Framework and is within the Group Manager’s delegation of 

authority.    

 

RISKS AND MITIGATIONS 

Operational Risks 

Failure to piggyback in the PURCO SA National Framework Agreement will: 

• Cause disruption in the Human Capital’s pre-employment selection process and subsequently affect 

its service to its clientele.   

• Increase the risk of potential irregular expenditure. 

 

 

Mitigation 

Approve participation/piggybacking in the PURCO SA National Framework Agreement to meet the 

demand in background screening with service providers who meet requirement; and provide employee 

background screening services to the Human Capital Portfolio as and when required.  

 

RECOMMENDATIONS 

It is recommended that the Group Manager: Operations and ER CONSIDERS and APPROVES the 

following:  

• the request to piggybacking on the existing PURCO SA National Framework Agreement for the 

provision of supplier, employee and student background screening services and all related goods and 

services at an amount of R1 500 000.00 (Incl. VAT) and for a period of twenty-two (22) months, ending 

31 July 2026 with an option to amend the contract in line with any variations made by PURCO SA.    
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Submitted and Supported        / Not Supported     

  

 .........................................................         Date: ............................   
Sboniso Mncwango  

Manager: Talent 

 

 

  / Not Recommended   Recommended         

  

 .........................................................         Date: ............................   
Phumudzo Maboho 

Senior Manager: Talent Acquisition 

 

Approved By         / Not Approved      

.........................................................         Date: ............................   
Monato Mokgoko 

Group Manager: Operations and ER 

    

  

  
 

  

Comments Optional:  

Sboniso Mncwango (Jun 14, 2024 12:37 GMT+2)

■

14/06/2024

PbMaboho (Jun 14, 2024 13:43 GMT+2)
PbMaboho 14/06/2024

■

Monato Mokgoko (Jun 18, 2024 16:37 GMT+2)
Monato Mokgoko 18/06/2024
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Final approver sign off must be in line with the CSIR’s Approval framework.  
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Signing of supplier contracts 

Entering into and signing of supplier contracts and/or award of business 

 
 
 

 
Signing of supplier 
contracts 

More than R30 million D 
 

A 
 

R 
    

More than R15 million and up to R30 
million 

 
D A 

 
R 

    

More than R4 million and up to R15 
million 

    
D A R 

  

More than R400k and up to R4 million 
     

D A 
 

R 

From R30k and up to R400k 
      

D 
 

R 

 
NOTE 1: Any person who has been authorised to execute any legal documents, including deeds, leases, 

patents, copyrights, assignments, contracts, applications and financial instruments, external 
submissions to or on behalf of the CSIR may only do so with prior advice or sign-off of the Legal 
Services department. 

 
NOTE 2: Unless otherwise stipulated in this Approval Framework, the authority to execute a contract or 

other binding document carries with it the same authority to cancel or modify it (within the 
prescripts of the law or any National Treasury Regulations). 

 
NOTE 3: Approval limits are per transaction or contract value. 

 
NOTE 4:  The authority to execute a contract or other binding document carries with it the obligation that 

payment will follow, thereby requiring the understanding that an authorised payment will be made 
once proof of receipt has been obtained. No person is authorised to obligate the CSIR to an amount 
greater than such payment or create more onerous obligations than those contained in the contract 
or binding document. Increases in the original scope of work or services of the binding document 
must be supported by properly authorised amendment. 

 
NOTE 5:  The Procurement Framework and other Procurement Procedures stipulate the process to be 

followed for properly authorised amendments. All requests for approvals for amendments (i.e., in 
scope, value or period) must be done in collaboration with the SPU. No employee, even with 
delegation to sign and/or award the contract, may effect an amendment without prior written 
approval by the relevant internal or external authority. 

NOTE 6: Contract award delegations carry with them the authority to issue letters of intent, letters of 
award, letters of regret (where necessary) and signing of the final contracts. 
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Document e-signed by Lethokuhle Dlamini (ldlamini2@csir.co.za)
Signature Date: 2026-07-28 - 13:12:36 GMT - Time Source: server- IP address: 105.245.97.9 - Signature appearance selected: DRAW

Document emailed to Phumudzo Maboho (pmaboho@csir.co.za) for signature
2026-07-28 - 13:12:40 GMT

Email viewed by Phumudzo Maboho (pmaboho@csir.co.za)
2026-07-28 - 13:24:33 GMT- IP address: 104.47.19.254

Phumudzo Maboho (pmaboho@csir.co.za) authenticated with Adobe Acrobat Sign.
2026-07-28 - 13:25:15 GMT

Signer Phumudzo Maboho (pmaboho@csir.co.za) entered name at signing as PbMaboho
2026-07-28 - 13:25:57 GMT- IP address: 105.246.14.61

Document e-signed by PbMaboho (pmaboho@csir.co.za)
Signature Date: 2026-07-28 - 13:25:59 GMT - Time Source: server- IP address: 105.246.14.61 - Signature appearance selected: TYPE

Document emailed to Monato Mokgoko (MMokgoko@csir.co.za) for signature
2026-07-28 - 13:26:02 GMT

Monato Mokgoko (MMokgoko@csir.co.za) authenticated with Adobe Acrobat Sign.
2026-07-28 - 13:34:45 GMT

Document e-signed by Monato Mokgoko (MMokgoko@csir.co.za)
Signature Date: 2026-07-28 - 13:34:45 GMT - Time Source: server- IP address: 146.64.3.132 - Signature appearance selected: DRAW

Document emailed to Pearl Monama (nmonama1@csir.co.za) for signature
2026-07-28 - 13:34:47 GMT

Pearl Monama (nmonama1@csir.co.za) authenticated with Adobe Acrobat Sign.
2026-07-28 - 14:46:45 GMT

Document e-signed by Pearl Monama (nmonama1@csir.co.za)
Signature Date: 2026-07-28 - 14:46:44 GMT - Time Source: server- IP address: 41.13.21.24 - Signature appearance selected:
MOBILE_IMAGE

Agreement completed.
2026-07-28 - 14:46:44 GMT
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