
Tender Number:  HOAC-EFQ-48228 for the Supply, Delivery and Installation and Commissioning of 3kV Traction  
Transformer and Auxiliary Transformer under the jurisdiction of Vereeniging Infra Depot for a once-off period. 
 

 

            Test for Functionality Responsiveness test to RFP 

            

EVALUATION CATEGOTY WEIGHT 

Functionality 100 

1. Experience from previous relevant projects 
(Experience in traction and auxiliary transformer 

electrical works)  

40 

2. Human resource capacity  30 

3. Delivery lead time  30 

 

CATEGORY A: TECHNICAL / PRACTICAL 

(70% Threshold) 

Total 

score 
Score distribution Points 

1. Experience from previous relevant 

projects (Experience in traction and 
auxiliary transformer electrical 

works) 

  

40 No Response (score 0): 

Tenderer has submitted no 

information of previous work 

experience and no contactable 

reference relevant to this tender. 

0 

(Score 16): 

Working experience of One 

successfully completed project and 

contactable references relevant to 

this tender. 

40 

 

(Score 28):  

Working experience of Two 

successfully completed projects and 

contactable references relevant to 

this tender. 

70 

(Score 36): 

Working experience of Three 

successfully completed projects and 

contactable references relevant to 

this tender document. 

90 

 

(Score 40)  

Working experience of Four and 

more and contactable references 

relevant to this tender document. 

100 

 

 
 

 

 
 



2. Human resource capacity  

 

 

30 No Response (score 0):   

Tenderer has no evidence of any 

team strength capacity. 

0 

(Score 12):  

Tenderer has evidence of one (1) 

Project Manager (without PMP), one 

(1) Supervisor/Technician, one (1) 

Wireman, one (1) Safety 

Officer/Specialist, one (1) SHE Rep 

and six (6) workers/assistants. 

40 

(Score 21):  

Tenderer has evidence of one (1) 

Project Manager (without PMP), one 

(1) Supervisor/Technician, two (2) 

Wiremen, one (1) Safety 

Officer/Specialist, one (1) SHE Rep, 

and eight (8) workers/assistants. 

70 

(Score 27): 

Tenderer has evidence of one (1) 

Project Manager (with PMP), two (2) 

Supervisors/Technicians, two (2) 

Wiremen, one (1) Safety 

Officer/Specialist, one (1) SHE Rep, 

and ten (10) workers/assistants. 

90 

(Score 30): 

Tenderer has evidence of one (1) 

Project Manager (with PMP), one (1) 

Project Engineer (with BEng. /BSc. 

/BTech), two (2) 

Supervisors/Technicians, two (2) 

Wiremen, one (1) Safety 

Officer/Specialist, one (1) SHE Rep, 

and twelve (12)  

workers/assistants. 

100 



 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

 

3. Delivery Lead Time 

Gantt chart depicting step by step 

how work is going to be executed and 

commissioned. 

30 No Response (score 0): 

The tenderer did not submit the 

program or indicate any 

timeframe. 

0 

(Score 12):  

12 months or more to complete 

the project 

With very low detail on Gantt 

chart. 

40 

(Score 21): 

10 to 11 months to complete the 

project 

With low detail on Gantt chart. 

70 

(Score 27): 

7 to 9 months to complete the 

project 

With moderate detail on Gantt 

chart. 

90 

(Score 30) 

 6 months or less to complete the 

project 

With high detail on Gantt chart. 

100 


