ANNEX A: BID SPECIFICATION

TECHNICAL AND PRICING REQUIREMENTS

	RFB NUMBER:
	RFB 00000001094

	CLOSING DATE:
	03 November 2021

	CLOSING TIME:
	11:00AM

	RFB DESCRIPTION:
	Supply, Installation And Maintenance Of Audio-Visual Equipment For The Provincial Disaster Management Centre (PDMC) In The Gauteng Province For Three (3) Years.

	CLOSING DATE OF THE BID
	Date: 03 November 2021

Time: 11:00 am

Responses to be submitted Via gCommerce: https://ww1.gcommerce.gov.za/iss/login.aspx
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ANNEX A INTRODUCTION

1. PURPOSE AND BACKGROUND

1.1. PURPOSE

The purpose of this RFB is to invite service providers (hereinafter referred to as “bidder/s”) to submit bids for the supply, installation and maintenance of Audio-Visual Equipment for the Provincial Disaster Management Centre (PDMC) in the Gauteng Province for three (3) years.
1.2. BACKGROUND

The Gauteng Department of Co-operative Governance and Traditional Affairs (COGTA) have establish a Provincial Disaster Management Centre (PDMC) in Midrand. This centre accommodates the current staff compliment of the Disaster Management, Fire & Rescue services as well as the identified vacant posts. This centre will be used as the epicentre for the command and control of disaster management within the Province.

For this to be achieved there is a dependency for ICT infrastructure to support the operations. For the purpose of this Bid the Audio-Visual Infrastructure has been identified as the key ICT services required. 

2. SCOPE OF BID

2.1. SCOPE OF WORK

The successful bidder will be required to: 

(a) Supply the audio-visual solution

(b) Installation and commissioning of the solution

(c) Provide project management services pre and during installation 

(d) Provide end user training and skills transfer on the solution

(e) Maintenance of the solution for a period of three (3) years

(f) Enter into an SLA and provide call logging facility for incident management.  

2.2. DELIVERY ADDRESS

The PDMC Offices

11 Jandel Street

Riverview Office Park

Midrand

3. SOLUTION REQUIREMENT

3.1. 8-seater boardroom (x1)

There is one 8-seater boardrooms and it requires a LED display of 55 inches in size.

The display cannot be mounted to the room’s dry wall but can be powered from the wall via mounted 3 pin plug and connected via HDMI cable routed through already installed trunking. Mounting will have to be through the suspended ceiling. For the ground floor boardroom, it will need to be mounted to the 1st floor slab that is 63cm above the suspended ceiling. All mounting kit, cables, consumables to be supplied as part of the turnkey solution.

Panel Specs: (Minimum or better)

Spec: 55", Resolution: 1920 x 1080 (FHD)

24 hour duty cycle

Input: HDMI, USB, VGA, Aux

Built in Speaker, Bluetooth and WiFi ready, 

Must support annotation and whiteboarding function

Qty: 1

3.2. 10 seater boardrooms (x2)

There are two of these boardrooms and each requires a LED display of 55 inches in size. The 1st floor boardroom is 3,2m by 5,1m in size and the display will be mounted to the 3,2m wall. 

The ground floor boardroom is 3,6m by 6,5m in size and the display will be mounted to the 3,6m wall.
The display cannot be mounted to the room’s dry wall but can be powered from the wall via mounted 3 pin plug and connected via HDMI cable routed through already installed trunking. 

Mounting will have to be through the suspended ceiling installation. For the ground floor boardroom, it will need to be mounted to the 1st floor slab that is 63cm above the suspended ceiling. For the 1st floor boardroom the mounting can be attached to the wooden roof trusses that are 60 cm above the ceiling. All mounting kit, cables, consumables to be supplied as part of the turnkey solution.

Panel Specs: (Minimum or better)

Spec: 55", Resolution: 1920 x 1080 (FHD), 

24 hour duty cycle,

Input: HDMI, USB, VGA, Aux,

Built in Speaker, Bluetooth and WiFi ready, 

Must support annotation and whiteboarding function

Qty: 2

3.3. Reception area

The reception area requires the installation of a 42-inch display unit. 

The display cannot be mounted to the room’s dry wall. Mounting will have to be through the suspended ceiling installation, mounted to the 1st floor slab that is 80cm above the ceiling. The power and signal feed will have to be through the mounting. All mounting kit, cables, consumables to be supplied as part of the turnkey solution.

Panel Specs: (Minimum or better)

Spec: 42, Resolution: 1920 x 1080 (FHD), 

24 hour duty cycle,

Input: HDMI, USB, VGA, Aux,

Built in Speaker, Bluetooth and WiFi ready, 

Qty: 2

3.4. Main boardroom

There is one of these boardrooms and it requires 2 x Glass projection dry erase board with two (2) x ceiling mounted full HD projectors. The room is 9,4m by 7,2m in size and the display is required on the 9,4m wall.

The projection screens cannot be fitted directly to the drywall. The screen and projector will have to be mounted to the wooden roof trusses that are 60 cm above the suspended ceiling.

Primary feed to the projector will be from the podium in the room while secondary feeds will be from either the operation room TV wall or DSTV. 

There is a requirement to have the podium and the display division that supports annotation that will link to the projects. The size of this podium display cannot exceed 32”

Projector Screen Specs x 2:

(a) White powder coated steel cabinet, high quality matt white fabric. 

(b) Mounting brackets, fasters                                                                                                                         

(c)  Viewing Area: 2560x1600

Projector Specs: x 2

Colour Light Output - 5,000 Lumen- 3,800 Lumen (economy) in accordance with IDMS15.4

White Light Output -5,000 Lumen - 3,800 Lumen (economy) in accordance with ISO 21118:2012

Resolution - WUXGA, 1920 x 1200, 16:10

High Definition - Full HD

Aspect Ratio - 16:10

Contrast Ratio - 15,000 : 1

Light source - Lamp

Lamp - 300 W, 5,000 h durability, 10,000 h durability (economy mode)

Keystone Correction - Auto vertical: ± 30 °, Auto horizontal ± 20 °

Colour Processing - 10 Bits

2D Vertical Refresh Rate - 200 Hz - 240 Hz

Colour Reproduction - upto 1.07 billion colours

Projector Controller / Switcher SPEC:

Video- 2x1+1 (2 inputs at transmitter + 1 input at receiver) auto-switching, auto-detecting multi-format digital/analog inputs

Audio - 2x1+1 (2 inputs at transmitter + 1 input at receiver)
Communications – 

Ethernet - 10/100/1000 Mbps, auto-switching, auto-negotiating, auto-discovery, full/half duplex, DHCP, web browser setup and control, Crestron control system integration.
RS232 - 2-way device control and monitoring up to 115.2k baud with hardware and software handshaking, 

IR - 1-way device control via infrared up to 60 kHz. 

HDMI - HDCP 1.4, EDID, CEC

Supply of Podium with podium display screen max 32” supporting annotation and must have HDMI, USB, VGA, Aux

*      All power installation and display cables must be supplied

3.5. Operations room (JOC)

This is the most critical portion of the AV requirement in the PDMC and all equipment in this room must capable of running 24 x 7.

The Primary TV wall must consist of 9 X Seamless, 55 inch Led displays fed from the central AV control system. 

Due to the size of the room, a secondary TV wall of 4 x Seamless, 42 inch Led displays is required further back in the room, along the inner wall. This display will replicate the information from the primary TV Wall.

The Primary TV wall must be a standalone structure and must carry the weight of the display units and the supporting cabling and hardware. The TV wall installation must be done as a single unit, finished and fitted with panels / covers to form a unified assembly.

Due to the size of the room, a secondary TV wall of 4 x Seamless, 42 inch Led displays is required further back in the room, along the inner wall. This display will replicate the information from the primary TV Wall. 

The Secondary display will need to be mounted to the roof trusses that are 60 cm above the suspended ceiling.

Panel Specs: PRIMARY TV WALL

Spec: 55", 3.5mm  Bezel,Resolution: 1920 x 1080 (FHD), Brightness:  700nit, Dynamic C/R:  500 000:1, 24 hour duty cycle, Input:HDMI/DP/DVI-D/RGB/RS232C/RJ45/USB/IR Receiver/Audio, Portrait & Landscape,Bezel : 2.5 mm (T/L), 1.25mm (B/R)

Qty: 9

Panel Specs: SECONDARY TV WALL

Spec: 42", 3.5mm  Bezel,Resolution: 1920 x 1080 (FHD), Brightness:  700nit, Dynamic C/R:  500 000:1, 24 hour duty cycle, Input:HDMI/DP/DVI-D/RGB/RS232C/RJ45/USB/IR Receiver/Audio, Portrait & Landscape,Bezel : 2.5 mm (T/L), 1.25mm (B/R)

Qty: 4

3.6. TV wall control system (Turnkey)

The TV wall in the operation room will require and integrated control system to allow for display of information from various feeds, in various combinations.

The AV controller / processor, input and output cards as well as operating software to provide dynamic video wall layouts for the different sources that need to be displayed must be fully installed and commissioned by the provider. Identified staff must be trained on the use and operating of the control system.

The system should allow for some additional inputs other than those mentioned here to provide for future growth of input options.

The secondary display must replicate the same information being displayed on the Primary TV wall.

The display to the two TV walls must allow for input from the Management Information System (MIS), as well as from any of the 10 workstations in the operations room.

The operation room and main boardroom must be able to display information from the DSTV device.

3.7. Audio / Sound systems 

The main boardroom and operations rooms must be fitted with a sound system able to play sound accompanying displayed information / video feeds. The audio routing and mixing should allow users to select audio for a particular input source they are viewing.

The operations room sound system must provide for input from a roaming microphone in the room.

The sound system in the operations room must allow for external sound inputs from devices such as radios, etc.

The number and size of speakers must be scaled to the sizes of the respective rooms.

Main Boardrooms – 4 Speaker solution

Operations – 8 Speaker Solution

3.8. Information display recording

The information displayed on the Primary TV wall in the operation room must be able to be recorded and downloaded for archiving, when needed. 

The system must have the capacity to record a minimum of 7 days of information.

4. BID EVALUATION STAGES

1. The bid evaluation process consists of several stages that are applicable according to the nature of the bid as defined in the Table below.

2. The bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation.

Bid Evaluation Stages

	Stage
	Description
	Applicable for this bid

	Stage 1
	Administrative Pre-Qualification Verification
	YES

	Stage 2
	Mandatory Requirements Evaluation
	YES

	Stage 3
	Special Conditions of Contract Verification
	YES

	Stage 4
	Price / B-BBEE Evaluation
	YES


ANNEX A.1: ADMINISTRATIVE PRE-QUALIFICATION

5. ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS

5.1 ADMINISTRATIVE PRE-QUALIFICATION VERIFICATION

3. The bidder must comply with ALL of the bid pre-qualification requirements in order for the bid to be accepted for evaluation.

4. If the Bidder failed to comply with any of the administrative pre-qualification requirements, or if SITA is unable to verify whether the pre-qualification requirements are met, then SITA reserves the right to – 

(a) Reject the bid and not evaluate it, or

(b) Accept the bid for evaluation, on condition that the Bidder must submit within 7 (seven) days any supplementary information to achieve full compliance, provided that the supplementary information is administrative and not substantive in nature.

5.2 ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS

5. Submission of bid response: The bidder has submitted a bid response documentation pack –  

(a)  that was completed and uploaded on the GCommerce system within the stipulated date and time as specified in the “Invitation to Bid” cover page. 

6. Attendance of briefing session: A Non-Compulsory Virtual Briefing session will be held. The bidder has to sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. The attendance of the briefing session is not compulsory.

7. Registered Supplier. The bidder is, in terms of National Treasury Instruction Note 3 of 2016/17, registered as a Supplier on National Treasury Central Supplier Database (CSD).

ANNEX A.2: TECHNICAL MANDATORY REQUIREMENTS

6. TECHNICAL MANDATORY REQUIREMENTS

6.1  INSTRUCTION AND EVALUATION CRITERIA

(1) The bidder must comply with ALL the requirements as per section 6.2 below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.

(2) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response as “NOT COMPLY”.

(3) The bidder must complete the declaration of compliance as per section 6.3 below by marking with an “X” either “COMPLY”, or “NOT COMPLY” with ALL of the technical mandatory requirements, failing which it will be regarded as “NOT COMPLY”.

(4) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid to proceed to the next stage of the evaluation.

(5) No URL references or links will be accepted as evidence.

6.2  TECHNICAL MANDATORY REQUIREMENTS

	TECHNICAL MANDATORY REQUIREMENTS
	Substantiating evidence of compliance

(used to evaluate bid)
	Evidence reference

(to be completed by bidder)

	1. BIDDER CERTIFICATION/ AFFILIATION REQUIREMENTS

The bidder must be accredited with the OEM on an enterprise level for the supply, install and maintenance of the Audio-Visual Solution.
	Attach to ANNEX B a copy of a valid OEM certificate for the supply, installation and maintenance of the Audio-Visual Solution.
NOTE: SITA reserves the right to verify the information provided.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 10.1

	2. BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS

The bidder must have provided installation and maintenance   of audio-visual solution to at least two (2) customers in the last Five (5) years 
	Provide a reference Letters from at least two (2) customers to whom the supply, installation and maintenance of Audio-Visual Solution was delivered in the last five (5) years.

NB: SITA reserves the right to verify information provided
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 10.2 table 1


6.3 DECLARATION OF COMPLIANCE

	
	Comply
	Not Comply

	The bidder declares by indicating with an “X” in either the “COMPLY” or “NOT COMPLY” column that –

(a) The bid complies with each and every TECHNICAL MANDATORY REQUIREMENT as specified in SECTION 6.2 above; AND

(b) Each and every requirement specification is substantiated by evidence as proof of compliance.
	
	


ANNEX A.3: SPECIAL CONDITIONS OF CONTRACT (SCC)

7 SPECIAL CONDITIONS OF CONTRACT

7.1  INSTRUCTION

8. The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA reserves the right to include or waive the condition in the signed contract.

9. SITA reserves the right to –

(a) Negotiate the conditions, or

(b) Automatically disqualify a bidder for not accepting these conditions. 

10. In the event that the bidder qualifies the proposal with own conditions, and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 7.1(2) above.

11. The bidder must complete the declaration of acceptance as per section 7.3 below by marking with an “X” either “ACCEPT ALL” or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified.

7.2 SPECIAL CONDITIONS OF CONTRACT

1. CONTRACTING CONDITIONS

(a) Formal Contract. The Supplier must enter into a formal written Contract (Agreement) with SITA 

(b) Right of Award. SITA reserves the right to award the contract for required goods or services to multiple Suppliers.
(c) Right to Audit. SITA reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
2. Scope of work and delivery address. The supplier must deliver the required products or services specified in scope of work and at delivery address specified in Section 2 Scope of Bid and Section 3 Delivery Address.
3. CERTIFICATION, EXPERTISE AND QUALIFICATION
(a) The Supplier represents that, 
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Scope of Work as per section 2.1 
(ii) it is committed to provide the Products or Services; and
(iii) perform all obligations detailed herein without any interruption to the Customer.
(b) The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services;

(c) The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition;

(d) Original Equipment Manufacturer (OEM) or Original Software Manufacturer (OSM) work. The Supplier must ensure that work or service is performed by a person who holds valid certification by Original Equipment Manufacturer or Original Software Manufacturer.
4. LOGISTICAL CONDITIONS

In the event that department grants the Supplier permission to access its Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to the department's relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
5. SKILLS TRANSFER AND TRAINING

(a) Provide user and operational manuals; 

(b) Provide for on the Job training and skills transfer to be provided on the solution that is deployed.

6. REGULATORY, QUALITY AND STANDARDS

The Supplier must for the duration of the contract ensure compliance Quality and Security Standards.
7. PERSONNEL SECURITY CLEARANCE

(a) The Supplier personnel who are required to work with information related to NATIONAL SECURITY must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of SECRET at the expense of the Supplier from the South African State Security Agency or duly authorised Personnel Security Vetting entity of SA Government.

(b) The Supplier personnel who are required to work with GOVERNMENT CLASSIFIED information or access government RESTRICTED areas must be a South African Citizen and at the expense of the Supplier be security vetted (pre-employment screening, criminal record screening and credit screening).

(c) The Supplier must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.
8. CONFIDENTIALITY AND NON-DISCLOSURE CONDITIONS

(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information.
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:

i. the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);

ii. being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;

iii. being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;

iv. being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;

v. being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;

vi. being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;

vii. being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and

viii. being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or

ix. information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;

(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;

(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;

(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
9. GUARANTEE AND WARRANTIES
The Supplier warrants that:
(a) All equipment supplied (hardware, software, cables etc must have an OEM warranty for the period of the contract (3 years) and have comprehensive maintenance for the duration of the contract.
(b) The bidder must have OEM trained support personal that will attend to all hardware and software calls reported 

(c) The equipment in the operation centre and main board room must have a standard mean time to repair 4 hours 24x7x365

(d) All equipment to the other board rooms must have a standard mean time to repair of 8 hours next business day Monday to Friday.

(e) The bidder must have a call logging facility for all incident management.

(f)  All software license for the solution must be provide and be renewed for the period of the contract.

(g) Swop out units / back up units. (The Service Provider to carry back equipment).

as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever,

(h) the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period

(i)   during the Warranty period any defective item or part component of the Product be repaired or replaced within SLA matrix after receiving a written notice from customer 

(j)   the Products is maintained during its Warranty Period at no expense to customer 

(k) the Product possesses all material functions and features required for customer 

 
  operational Requirements

(l)   the Product remains connected or Service is continued during the term of the Contract;

(m)  all third-party warranties that the Supplier receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to the customer without reducing or limiting the Supplier’s obligations under the Contract;

(n) no actions, suits, or proceedings, pending or threatened against it or any of its third-party suppliers or sub-contractors that have a material adverse effect on the Supplier’s ability to fulfil its obligations under the Contract exist;  

(o) the customer is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Supplier’s ability to fulfil the obligations under the Contract;

(p) any Product sold to the customer after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest;

(q) the customer use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party; 

(r) the information disclosed to the customer does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;

(s) it is financially capable of fulfilling all requirements of the Contract and that the Supplier is a validly organized entity that has the authority to enter into the Contract; 

(t) it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract;

(u) the prices, charges and fees to the customer as contained in the Contract are at least as favourable as those offered by the Supplier to any of its other customers that are of the same or similar standing and situation as SITA; and

(v) any misrepresentation by the Supplier amounts to a breach of Contract. 

10. INTELLECTUAL PROPERTY RIGHTS 

(a) The customer retains all Intellectual Property Rights in and to the customer’s Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of customer’s  Intellectual Property for the sole purpose of providing the Products or Services to the customer pursuant to this Contract; provided that the Supplier must not be permitted to use the customer's Intellectual Property for the benefit of any entities other than the customer without the written consent of the customer, which consent may be withheld in customer's sole and absolute discretion. Except as otherwise requested or approved by the customer, which approval is in the customer's sole and absolute discretion, the Supplier must cease all use of the customer's Intellectual Property, at of the earliest of: 

(iv) termination or expiration date of this Contract; 

(v) the date of completion of the Services; and 

(vi) the date of rendering of the last of the Deliverables. 

(b) If so required by the customer, the Supplier must certify in writing to the customer that it has either returned all the customers Intellectual Property to the customer or destroyed or deleted all other customers Intellectual Property in its possession or under its control.

(c) The customer, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
11. SERVICE MATRIX AND PERFORMANCE

(a) Onsite Warranty for a duration of 3 years, next day to resolve

(b) Installer to provide HDMI cabling to connect to displays in various rooms, as well as route cables through already installed ducting in the current dry walls.

(c) Display units used in Operations Room must be capable of 24x7 usage when needed.

(d) All displays must have maximum contrast ratios available to assist with image quality.
12. DEPLOYMENT REQUIREMENT

(a) Conduct RFO and implement findings from RFO (including power, cable routers, power, earthing)

(b) Collaborate with the Department for the approval of the final installation, design, initial configuration, and deployment 

(c) All documentation must be included and will be handed over to the department as an intellectual property (project related, designs, schematic layout, floor plans and configurational documentation). Documentation provided should be in soft copy and hard copy formats.
13. PROJECT MANAGEMENT

The service provider will be expected to provide project management service. The service provide must use an industry appropriate project management methodology (ie Agile, Prince II, PMBoK). It is necessary for the respondent to provide details of resources duly qualified and experienced in managing projects of this size using their prescribed methodology, which must be adhered to for the full duration of the contract. 

A high-level project and implementation plan must be defined in the respondent’s proposal.

The following documents will be required prior to the project kick off:

(a) A detailed project plan

(b) Project scope including defined objectives

(c) PID – Project Initiation Document

(d) Stage plan/s

(e) Resource and skills plan

(f) Communication plan

(g) Risk management plan; and

(h) Quality management plan.

14. SERVICE MANAGEMENT

The incumbent must be able to provide a dedicated account manager for the duration of contract. The incumbent must guarantee the high availability of the infrastructure and should be able to accommodate the required high standards of service as defined in the SLA. An appropriate post implementation support contract and SLA’s associated with the criticality of the environment must be in place. Service Management Capabilities to be provided based on ITIL framework.
15. EXPERIENCE AND CUSTOMER REFERENCES

The incumbent must be able to demonstrate extensive experience in the provisioning, installation and maintenance of audio-visual solutions and must list 2 credible and verifiable customer references.
16. IMPLEMENTATION PLAN

The incumbent must provide a skills matrix of resources that will be dedicated to this project which will be verified at the time of contracting.

The proposal should also show the bidders understanding of the detail of work, a high-level implementation plan and resources required to successfully complete the project

17. COST & TIME FRAME

The term of this solution is to run over a contract period of three (3) years.

Consideration needs to be given to cost effectiveness, a total value proposition as well as attention focused on the necessary legal statutes governing any business entered into with a government institution.

A detailed breakdown of costs should be proposed including costs of additional services, should the need arise to provision for this.

18. HANDOVER DOCUMENTATION

(a) Provide design, configuration, and commissioning documentation in respect of the following:

i. Updated MS Visio diagrams illustrating solution design and layouts.

ii. System configuration documentation 

(b) Installation sign-off shall be certified by authorized Service Provider, SITA and the PDMC representatives.

(c) Provide call logging procedures for reporting Maintenance and Support related issues.

(d) Service Provider(s) and their subcontractors must have the necessary security clearance were applicable as required by government departments.

19. SUPPLIER DUE DILIGENCE

SITA reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced/ non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
7.3 DECLARATION OF ACCEPTANCE

	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Special Condition of Contract as specified in section 7.2 above by indicating with an “X” in the “ACCEPT ALL” column, OR

2. The bidder declares to NOT ACCEPT ALL the Special Conditions of Contract as specified in section 7.2 above by - 

(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;

(b) Provide reason and proposal for each of the conditions that is not accepted. 
	
	

	Comments by bidder:

Provide reason and proposal for each of the conditions not accepted as per the format:

Condition Reference:

Reason:

Proposal:


ANNEX A.4: COSTING AND PRICING

8 COSTING AND PRICING

8.1 COSTING AND PRICING EVALUATION

(1) In terms of Preferential Procurement Policy Framework Act (PPPFA), the following preference point system is applicable to all Bids:
(a) The 80/20 system (80 Price, 20 B-BBEE) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 

(b) The 90/10 system (90 Price and 10 B-BBEE) for requirements with a Rand value above R50 000 000 (all applicable taxes included).

(2) This bid will be evaluated using the preferential point system of 80/20, subject to the following conditions –

(a) If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or 

(b) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;

(3) The bidder must complete the declaration of acceptance as per section 8.4 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 

(4) The following general costing and pricing conditions will bind bidder and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions. These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.

8.2 COSTING AND PRICING CONDITIONS

1. SOUTH AFRICAN PRICING
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).

2. TOTAL PRICE
(a) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.

(b) The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.

(c) All additional costs must be clearly specified.

3. BID EXCHANGE RATE CONDITIONS

The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:

	Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	R14,15

	1 Euro
	R16,74

	1 Pound
	R19,64


4. RATE OF EXCHANGE PRICING INFORMATION

Provide the TOTAL BID PRICE for the duration of Contract and clearly indicate the Local Price and Foreign Price, where –

a. Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and;

b. Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).

c. Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at time of bid.

8.3 BID PRICING SCHEDULE

Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and upload this as part of their submission on the GCommerce system. 
8.4 DECLARATION OF ACCEPTANCE

	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in section 8.2 above by indicating with an “X” in the “ACCEPT ALL” column, or

2. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in section 8.2 above by - 

(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;

(b) Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:

Provide the condition reference, the reasons for not accepting the condition.


ANNEX A.5: TERMS AND DEFINITIONS

9 ABBREVIATIONS

AUX

Auxiliary Port

CD

Compact Disk 

COGTA
Co-operative Governance and Traditional Affairs 

HDMI

High-Definition Multimedia Interface

ICT

Information and Communication Technology

GCC

General Conditions of Contraction

JOC

Joint Operations Centre

LAN

Local Area Network

MIOS

Minimum Inter Operable Standard

PDMC
Provincial Disaster Management Centre

OEM

Original Equipment Manufacturer

OSM

Original Software Manufacturer 
RFO

Ready for Occupation

SCC

Special Conditions of Contracting

SITA

State Information Technology Agency

SLA

Service Level Agreement

SMME
Small, Medium and Micro-size Enterprises

TV

Television

USB

Universal Serial Bus

VGA

Video Graphic Array

WIFI

Wireless Fidelity

WLAN
Wireless Local Area Network

ANNEX B: BIDDER SUBSTANTIATING EVIDENCE
10 MANDATORY REQUIREMENT EVIDENCE

10.1 BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
Attach a copy of a valid OEM certificate for the supply, installation and maintenance of the Audio-Visual Solution here.
10.2  BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
Complete table below, noting that:

(a)
The bidder must provide a reference(s) from at least two (2) customers to whom the supply, installation and maintenance of Audio-Visual solution was delivered.

 (b)
Project end-date must be current or not older than five (5) years from date this bid is advertised.
	No
	Company name
	Reference Person Name, Tel and/or email
	Project Scope of work 
	Project Start and End-date

	1
	<Company name>
	<Person Name>

<Tel>

<email>
	< Provide reference from at least two (2) customers to whom the supply, installation and maintenance of Audio Visual Solution was delivered>
	Start Date:

End Date:

	2
	<Company name>
	<Person Name>

<Tel>

<email>
	Provide reference from at least two (2) customers to whom the supply, installation and maintenance of Audio Visual Solution was delivered>
	Start Date:

End Date:
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