Enquiries:
1. How does the SSA define “South African-owned” for purposes of the mandatory local representative requirement, and what documentary evidence must be submitted? 
1. Deployment requirements: what is second and third phase
1. Crowd detection: it is not clear how this feature must function 
1. Can we also request to be granted a submission extension to submit quality bid responses? 
1.  The functional-requirements- detailed explanation is not clear and more clarity is needed

Feed allocation
1. The tender identifies 150 camera feeds for ingestion and 150 feeds for facial-recognition analytics at each remote site. Please confirm whether the facial-recognition channels are applied to the same 150 camera feeds or whether a further 150 feeds must be catered for. 
1. Please confirm whether the 25 LPR/ANPR channels at each remote site form part of the 150 camera feeds or must be added to the total camera quantity. 
1. For the NOC, please confirm whether the 25 facial-recognition channels and 10 LPR/ANPR channels are drawn from the 50 camera feeds being ingested or represent additional feeds. 
Central recording and project programme
1. Is the NOC expected to maintain a duplicate archive of all video recorded at the remote sites, or will it receive only selected live video, events, metadata and video clips associated with incidents? 
1. Please advise the expected duration of the initial implementation and the required completion date for the NOC and four remote sites. 
Users and operational locations
1. Are NOC operators, remote-site operators and field responders separate categories of users within the proposed system? 
1. Will each remote sensor site have its own operators who will access and operate the parallel VMS from that location? 
1. Where remote-site operators are required, please provide the following information per site: 
2. Total operator headcount. 
2. Operators required per shift. 
2. Maximum simultaneous logins. 
1. There are 20 NOC operators specified but only 10 NOC workstations. Please confirm whether this is based on shift rotation or whether other access devices are available. 
1. Will remote-site users access the VMS installed at their local site, the central NOC system, or both environments? 
1. Please provide the expected number of field responders requiring secure web-client or mobile-client access. 
1. Please confirm whether the NOC currently has a video wall. Where one is available, how many live camera feeds are expected to be displayed at the same time? 
Recording assumptions and availability
1. Please provide the recording parameters that bidders must use when calculating server and archive capacity: 
1. Recording method: continuous, motion or event. 
1. Camera resolution. 
1. Frames per second. 
1. Video compression format. 
1. Average bitrate per camera. 
1. Whether audio recording is required. 
1. Is server failover required automatically at all five sites, or only for identified critical systems and locations?
1. We generally require 2megapixel stream from cameras for facial Recognition. We are concerned if second stream is not good enough from the cameras on site we will not get a good facial detection and the % will deteriorate. We can supply the functionality but it will be the clients responsibility to supply a high resolution stream
1. Evaluation phase – Will this be done on one of the sites (which one), and will this also be required to show the remote capability at PTA. 
1. Point 2.5 and 2.6 pg18 - Crowd detection/ crowd based analytics and  Object and Behavior detection clarification. We are not completely sure how many channels to include here. Is it also 150 per site?
1. We also just want to clarify it is 150 Facial licenses per site – thus 600 total from remote sites?
1. Pg 30 point 2.c - Support object tracking across multiple cameras/zones. How many channels should we allow for this. Also 150 per site (thus 600 total)?
1. Pg 30 point 2.d - Detection of behavior, e.g. loitering, fighting, running, aggression, intrusion, etc. Should this also be on all 150 channels (thus 600 total)?


