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TERMS OF REFERENCE (TOR)
FOR
INTEGRATION AND ORGANISATION OF DEPARTMENTAL DATA FROM ALL SOURCES INTO ONE CENTRAL SYSTEM WITH POWER BI
1. INTRODUCTION AND BACKGROUND 

The Department of Communications and Digital Technologies (DCDT) has adopted a Microsoft power BI tool which could be used for management dashboard and data visualization to enable ease of decision making on strategic and operational issues. It envisages to have data connectors which extends Power BI’s ability to connect and access data from 3rd-party (SOCs) applications, web services, online or offline data sources. This enables superior business intelligence and robust analytics that facilitate smart decision-making across the Department.  

Therefore, the Department is seeking a suitable service provider who can transform data into rich visuals that assists better understanding what data means and makes more informed decision across the Department. Thus, 360 degree view (all in one view) of business data transforming it into rich interactive insights, any data, anyway and  anywhere. The integration from multiple sources in power BI,  creating  comprehensive analytical dashboard reports, training technical staff and support services must be completed only in 12 months.
2. Purpose
To seek prospective service provider that will integrate and organise business data from all sources into one central sytem with power BI.
3. THE SCOPE OF WORK FOR THE SERVICE PROVIDER 
The service provider is expected to use a Microsoft power BI tool which is used for management dashboard and data visualization to enable ease of decision making on strategic and operational issues. The service provider need to do the following: 
3.1. Identify data sources and structure/customize for analysis 
3.2. Assess data repository sources 

3.3. Conduct data preprocessing and analysis 
3.4. Create a common data model and aggregate data from many sources such as databases, online services, and different files.
3.5. Integrate desperate data into single dashboard

3.6. The data could be from existing systems such as operational systems like Leave system, Finance and Procurement systems and strategic data sources like Electronic Organizational Management Performance System (strategic planning system) and other SOCs applications into one single DCDT dashboard. 
3.7. The system must be able to report on data in real time (data in motion) and data in structured databases. 
3.8. Create online data quality checks
3.9. Make changes in an existing report or dashboard for required report

3.10. Create the relevant type of alerting
3.11. System to be integrated to SharePoint online and on premises
4. DELIVERABLES
The Service Provider should be capable to deliver the following: 
4.1  All requirements listed under scope.
4.2  Develop Project Plan and Project Charter

4.3  Detailed Service Level Agreement (SLA)
4.4 The draft SLA should outline the scope of work, response time, penalties and monthly reports; and
4.5  A detailed report outlining the activities and resolution steps and number of hours work was performed.
5. REQUEST FOR QUOTATIONS (RFQ) REQUIREMENTS

5.1 Necessary service provider’s skills and experience as follows:
5.1.1 Microsoft power BI
5.1.2 SharePoint and system integration of Power BI

5.1.3 Databases analysis
5.1.4 Data sourcing

5.1.5 Visual Design

5.1.6 Excel spreadsheets
5.1.7 Flat files like Work
5.1.8 Web services
5.1.9 RSS Feeds
5.1.10 SharePoint Online

5.1.11 Repository (Online Analytical Processing)

5.1.12 Design and implement architectural data and modelling 
5.1.13 Data Governance and Security Procedures.

5.1.14 Computing Environment (Hardware and Software) plan.

5.1.15 Configured and programed Data Analytics Platform.

5.1.16 Developed and executed Interfaces.

5.1.17 Testing.

5.1.18  Skills transfer and training.

5.1.19 Go-live support and stabilization services.

5.1.20  A detailed monthly reporting outlining the activities and resolution steps and number of hours work was performed, and,
5.1.21 Meeting deadlines under pressure
6. MANAGEMENT OF SERVICE PROVIDER
6.1. A Service Manager will be appointed to take full responsibility of managing the activities of the service provider and becoming the communication channel between the Department and the service provider.  
6.2. All payments will be done after the Service Manager confirmed that the service provider has performed the required duties and successfully completed. 
7. RULES OF BIDDING

7.1 The service provider must be a single legal entity with all other necessary expertise. 
7.2 The Department reserves the right to appoint any other person to undertake any part of the task should the contract between the Department and the service provider be terminated by either party due to reasons not attributable to the service provider. The service provider will be remunerated for the appropriate portion of work completed up to a maximum amount of not more than the total fee bid by the service provider for the appropriate phase of the project during which the appointment was terminated. 

7.3 The individual proposed for professional work on the project shall remain on the project unless the Department grants permission to change the proposal. Such permission will only be granted in exceptional circumstances.

7.4 No material or information derived from the RFQ submission or the provision of the services under the contract may be used for any purposes other than those of the Department or its SOC's, except where authorized in writing to do so. 

7.5 The costs of preparing proposals will not be reimbursed. 
7.6 The Department is not bound to accept any of the proposals submitted and reserves the right to call for presentations from short-listed service providers before final selection. 

8. RFQ SUBMISSION REQUIREMENTS

Service Providers are required to submit their proposals in the following format:

8.1. Technical proposal

This part may contain at least the following:

8.1.1. Attaching a valid certified copy of B-BBEE Status Level Verification Certificate to substantiate B-BBEE rating claims;
8.1.2. Providing full contact details for the Service Provider; and
8.1.3. Proof of Microsoft Gold partner and above
8.1.4. Providing contact details of the references where similar projects were undertaken particularly in the Public Sector. The name and surname, telephone number, e-mail address, project description and value, to name but a few must be provided by the Service Provider for each reference.
8.2. Information on and motivation for the Service Provider, attaching his/her curriculum vitae, and setting out his/her personal, and his/her company’s:

8.2.1. Suitability for this assignment. Provide evidence where similar projects were undertaken particularly in the Public Sector; and
8.2.2. Relevant skills and experience in integrating and organizing data for comprehensive dashboard reporting. Each relevant experience cited, outline the precise role the Service Provider played, the role of the company, contract duration, contract outcomes and contract value.
8.3. Names of all proposed team member/s, and their firms, setting out:

8.3.1. The professional role that each person will play in the assignment. This must be cross-referenced to each deliverable set out in this Terms of Reference;
8.3.2. The suitability of each person for the proposed roles in terms of their relevant skills and experience;
8.3.3. Their availability to perform the work as required in the Project plan;
8.3.4. One-page résumé (CV’s) of each person highlighting responsibilities held for experience relevant to this assignment in the last 5 years; and
8.3.5. Certified copies of qualifications on SharePoint platforms and to integrate and organise business data from all sources into one central system with power BI of each person that will play a professional role in the assignment must be provided and included in the proposal.
8.4. Service level agreement setting out:

8.4.1. The Service Provider’s understanding of the Terms of Reference, and any proposals for amendments to the Terms of Reference that would enhance desired outcomes;
8.4.2. The proposal must address all the requirements of these Terms of Reference.  The proposal should be concise and contain information that would be necessary for presentation;
8.4.3. How the Service Provider proposes to manage the set of deliverables outlined in the Terms of Reference. A brief statement of understanding of the project, expected deliverables, and relevant experience of the service provider;
8.4.4. A brief point form description of work programme activities that the service provider would be proposing for project execution;
8.4.5. An explanation of expertise and/or resources that would be used in executing the project; and
8.4.6. How reporting to the Project Manager will take place.
8.5. Price Proposal
This part must contain at least the following:
8.5.1. The service provider is required to provide/quote a total fixed price that is inclusive of all costs and applicable taxes (VAT) for the entire project.
8.5.2. The service provider must provide an itemized or detailed breakdown for all costs quoted for each of the deliverables.
9. STANDARD BIDDING DOCUMENTS (SBD) SUBMISSION REUIREMENTS
Service providers must fully complete, sign and submit the SBD 4, SBD 6.1, SBD 8 and SBD 9 documents with their proposals.
10. TIME FRAMES 

The work must resume immediately after contract signature date and be completed within twelve months. 
11. RFQ EVALUATION 

The RFQ will be evaluated on the basis of functionality as follows: 

Phase I: Awarding of points on functionality to short listed Service Providers

Service Providers will be evaluated on the following evaluation criteria, weights and values:

	CRITERIA
	WEIGHTS

	Extensive practical experience in open source and proprietary systems. Attach CV’s and copies of qualifications, certification (See paragraphs 8.4.3 and 8.4.5 of these documents in this regard). Values will be calculated in terms of experience:

0-1year= 1; 1-3 years=2; 3– 5 years = 3; 5 – 10 years = 4; and 10 or more years = 5
	25

	Extensive practical experience in developing websites and intranets: 
0-1 year= 1; 1-3 years=2; 3– 5 years = 3; 5 – 10 years = 4; and 10 or more years = 5
	25

	Extensive practical experience in providing maintaining open source and proprietary systems:  
0-1 year= 1; 2-3 years=2; 3– 5 years = 3; 5 – 10 years = 4; and 10 or more years = 5
	25

	Service provider suitability to undertake the initiative. Provide letters with contactable reference from where similar work were undertaken particularly in the Public Sector. (See paragraph 8.1.4 of this document in this regard):

0-1= 1; 2-3 letters =2; 3– 4 letters = 3; 4 – 5 letters = 4; and 6 or more letters = 5
	25

	TOTAL
	100


Values ranging from 1 - poor, 2 - average, 3 - good, 4 - very good and 5 – excellent, will apply.

Points will be awarded per individual evaluation committee member, after which average points will be calculated. 

Service Providers must score at least an average of 60 points (minimum threshold) for functionality to qualify for further evaluation.

Phase II: Evaluation in terms of preference point system
Only Service Provider(s) that have scored the minimum average points for functionality will be evaluated in terms of the preference point system.
12. 
TECHNICAL ENQUIRIES

All technical enquiries pertaining to this Terms of Reference may be directed to Tintswalo Bamuza on 012 427 8227 or e-mail tbamuza@dtps.gov.za
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