
Compulsory Clarification Meeting 

for the Replacement and Installation of 
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Welcome and Meeting 
Procedure

Supply Chain Management Team
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Follow through with the RFP page numbers

WELCOME, SAFETY PROCEDURE, MEETING PROCEDURE & 
HOUSEKEEPING

1.  Welcome Note

2.  Safety Procedure

3.  Meeting Procedure

 3.1   Presentations First

 3.2   Questions & Answers Session

 3.3   Site Walk/Drive

4. Housekeeping 

 4.1   Cellphones on silent

 4.2   Listen attentively

 4.3   Do not disturb presenters

 4.4   Note questions during presentation

 4.5   Sign attendance register: COMPULSORY

  4.6   Obtain Attendance Certificate and submit with tender response NOT during the meeting 
 and NOT on email

  4.7   Presentation, Meeting Minutes, Questions & Answers will be published on the advert 
  websites



Background of the Scope 
of Work and Annexures

Technical Team



Scope of Works

Refer to Section 2 of 
the document

Technical Team
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REPLACEMENT OF FENCE AT PORT OF NGQURA AND COEGA KOP 
QUARRY

• Various areas in the Port of Ngqura 
requires the replacement of security 
fencing (fence and gates) to comply 
with the legislative requirement in 
terms of the International Ship and 
Ports Facility Security (ISPS). 

• Replace the current fence with the new 
hot-dipped galvanized mesh fence.

• The dimensions of the new mesh fence 
is 2.4m with a width of 3.3m.

• The new mesh fence comes  in a 
combination of a 100m pike, mesh 
panel, and post.

1 of 13
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REPLACEMENT OF FENCE AT PORT OF NGQURA AND COEGA KOP 
QUARRY CONTINUATION…

• Coega Kop Qaurry is currently 
fenced with a concrete palisade 
fence.

• Replace the current fence with a 
new 3m high concrete wall

• The new concrete wall comes  in 
a combination of a 100m pike, 
concrete panel, concrete post 
and razor barbed wire.

2 of 13
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REPLACEMENT OF FENCE AT PORT OF NGQURA AND COEGA KOP 
QUARRY LAYOUT PLAN

• EASTERN BREAKWATER 
LIGHTHOUSE 

• CURRENTLY LIGHTHOUSE IS 
NOT FENCED

• ONE SWING GATE PROPOSED

• NEW HOT-DIPPED GALVANIZED 
MESH FENCE TO BE INSTALLED

3 of 13
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REPLACEMENT OF FENCE AT PORT OF NGQURA AND COEGA KOP 
QUARRY LAYOUT PLANS CONTINUES…

• WESTERN BREAKWATER
• ONE SWING GATE PROPOSED

• EASTERN BREAKWATER

• NEW HOT-DIPPED GALVANIZED MESH FENCE 
MOUNTED ON THE EXISTING CONCRETE WALL

4 of 13
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REPLACEMENT OF FENCE AT PORT OF NGQURA AND COEGA KOP 
QUARRY LAYOUT PLANS CONTINUES…

• SEAWALL AREA

• NE W HOT-DIPPED GALVANIZED 
MESH FENCE

• NEW MESH FENCE MOUNTED ON A 
CONCRETE WALL

• NEW PEDESTRIAN GATE AND 
SWING GATES

5 of 13
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REPLACEMENT OF FENCE AT PORT OF NGQURA AND COEGA KOP 
QUARRY LAYOUT PLANS CONTINUES…

• SAND BYPASS

• NE W HOT-DIPPED GALVANIZED MESH FENCE

• NEW MESH FENCE MOUNTED ON A CONCRETE WALL
6 of 13
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DESCRIPTION OF THE WORKS

Various areas in the Port of Ngqura requires replacement of security fencing (fence 
and gates) to comply with the legislative requirement in terms of the International 
Ship and Ports Facility Security (ISPS). 

These areas are facing the seaside and act as a boundary of the Port from the 
seaside.  As a port of entry, it is a legislative requirement for the Port to secure all its 
assets by means of a physical barrier, to ensure a secure and safe environment. 
There are also areas in the Port that are currently not fenced off and require 
installation of a new fence as per the ISPS requirements

7 of 13
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DESCRIPTION OF THE WORKS CONTINUED….

The areas that require fencing are:
❑ Eastern Breakwater (Including Lighthouse area), 
❑ Sand Bypass, 
❑ Western Breakwater, 
❑ Multi-purpose Terminal, and 
❑ Seawall between AMS and C-berth

There are also areas that were previously not fenced off and require installation, these 
include:

❑ The Seawall between Automatic Mooring System (AMS), 
❑ C-berth, and 
❑ A section at Western Breakwater

8 of 13
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DESCRIPTION OF THE WORKS

The Eastern Breakwater, Western breakwater and Sand bypass are currently fenced 
off with steel palisade fencing which was installed in 2009 when the Port was being 
constructed.
 
This fence has a life expectancy of 20 years. 

There are chemical reactions that take place on steel when exposed to the marine 
environment, resulting in the steel corroding at a higher rate than expected, 
reduction of panel size, loosening of panel bolts from anchoring posts and posts 
losing anchorage to the concrete.

9 of 13
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DESCRIPTION OF THE WORKS

This has resulted in localized failure/collapse and the development of perimeter gaps, 
rendering the infrastructure incapable of preventing trespassing and subsequent 
non-compliance with the International Ship and Port Facility Security, National Ports 
Act and Maritime Security Regulations.

There are areas that were previously fenced off with wire mesh fence and requires 
replacement. These areas include:

The Eastern breakwater (Lighthouse area) and 
Multi-purpose Terminal (including C100). 

10 of 13
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DIFFERENT SITES THAT REQUIRE FENCING AT PORT OF NGQURA

2 of 9 

PORT OF 
NGQURA 
SITE 
LAYOUT
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SITE THAT REQUIRE FENCING AT COEGA KOP QUARRY

PORT OF 
NGQURA 
SITE 
LAYOUT

The works include the following 
main items: 

• Construction of a new 
concrete wall panel fencing 
including all of the fence 
accessories and concrete 
plinths foundations. 

• Installing a concrete wall at 
Coega Kop Quarry

12 of 13
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SCOPE OF WORK ANNEXURES

13 of 13Page 5 of 483



Pricing Schedule – Bill of 
Quantities

Technical Team
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PRICING INSTRUCTIONS: OPTION B

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 4

The Bill of Quantities is the bill of quantities as changed in accordance with this contract to 
accommodate implemented compensation events and for accepted quotations for acceleration.

Defined Cost is the cost of the components in the Shorter Schedule of Cost Components whether 
work is subcontracted or not excluding the cost of preparing quotations for compensation events.

The Price for Work Done to Date is the total of:
• the quantity of the work which the Contractor has completed for each item in the Bill of Quantities 

multiplied by the rate and
• a proportion of each lump sum which is the proportion of the work covered by the item which the 

Contractor has completed.

Completed work is work without Defects which would either delay or be covered by immediately 
following work.

The Prices are the lump sums and the amounts obtained by multiplying the rates by the quantities for 
the items in the Bill of Quantities.

Page 191 of 219
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PRICING INSTRUCTIONS: OPTION B CONTINUES…

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 4

This confirms that Option B is a re-measurement contract, and the bill comprises only items 
measured using quantities and rates or stated as lump sums. Value related items are not used. Time 
related items are items measured using rates where the rate is a unit of time.

The NEC approach to the P & G bill assumes use will be made of method related charges for 
Equipment applied to Providing the Works based on durations shown in the Accepted Programme, 
fixed charges for the use of Equipment that is required throughout the construction phase, time 
related charges for people working in a supervisory capacity for the period required, and lump sum 
charges for other facilities or services not directly related to performing work items typically included 
in other parts of the bill.

Unless otherwise stated, items are measured net in accordance with the drawings, and no allowance 
has been made in the quantities for waste.

Page 191 to 192 of 219
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PRICING INSTRUCTIONS: OPTION B CONTINUES…

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 4

The Prices and rates stated for each item in the Bill of Quantities shall be treated as being fully inclusive of all 
work, risks, liabilities, obligations, overheads, profit and everything necessary as incurred or required by the 
Contractor in carrying out or providing that item.

Clause 63.13 in Option B provides that these rates and Prices may be used as a basis for assessment of 
compensation events instead of Defined Cost.

Where this contract requires detailed drawings, designs or other information to be provided, and no rates or 
prices are included in the bill specifically for such matters, then the Contractor is deemed to have allowed for all 
costs associated with such requirements within the tendered rates and Prices in the Bill of Quantities.

An item against which no Price is entered will be treated as covered by other Prices or rates in the bill of 
quantities. If a number of items are grouped together for pricing purposes, this will be treated as a single lump 
sum.

The quantities contained in the Bill of Quantities may not be final and do not necessarily represent the actual 
amount of work to be done. The quantities of work assessed and certified for payment by the Project Manager 
at each assessment date will be used for determining payments due and not the quantities given in the Bill of 
Quantities.

Page 193 to 194 of 219
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SUMMARY PAGE OF BILL OF QUANTITIES

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 4Page 196 to 219 of 219

COEGA KOP QUARRY has 2 Sections:
Section 1, Bill 1 for Preliminaries and 
General 
Section 2, Bill 1 for Earthworks, Bill 2 for 
Concrete, Formwork and Reinforcement and 
Bill 3 for Concrete wall panels and gates

PORT OF NGQURA has 2 Sections:
Section 1, Bill 1 for Preliminaries and 
General 
Section 2, Bill 1 for Earthworks, Bill 2 for 
Concrete, Formwork and Reinforcement 
and Bill 3 for hot dipped galvanized mesh 
fence and gates  



Contracting

Technical Team
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CONTRACTING: CONTRACT DATA – KEY CLAUSES

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 2

List of approved 

bond issuers on 

Page 188 of 219

Page 152 to 176 of 219
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CONTRACTING: CONTRACT DATA – KEY DATES

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 2Page 159 of 219



Evaluation Criteria 

Technical and Supply Chain Management Team



Evaluation Criteria

Stage 1 
Pre-Qualification 

Supply Chain Management Team
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STAGE 1 STEP 1 OF EVALUATION: 
ADMINISTRATIVE RESPONSIVENESS TEST

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 2

Page 26 of 219
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STAGE 1 STEP 2A OF EVALUATION: 
SUBSTANTIVE RESPONSIVENESS TEST

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 2

Page 27 of 219



Evaluation Criteria

Stage 2 Functionality 

Supply Chain Management & Technical Team
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STAGE 2 OF EVALUATION: FUNCTIONALITY

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 11

Page 47-71 of 219
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STAGE 2 OF EVALUATION: FUNCTIONALITY
TENDERER’S ORGANOGRAM

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 11

TOTAL POINTS (4) Tenderer’s Organogram

S
c
o

re

0

No Submission / Organogram not signed / functions with roles and responsibilities of key 

personnel not attached

20

The Organogram is signed by company's head/CEO with a clear and precise indication of 

one (1) key personnel’s functions with structured descriptions of roles and responsibilities 

of one (1) key personnel

40

The Organogram is signed by company's head/CEO with a clear and precise indication of 

two (2) key personnel’s functions with descriptions of roles and responsibilities of two (2) 

key personnel

60

The Organogram is signed by company's head/CEO with a clear and precise indication of 

three (3) key personnel’s functions with structured descriptions of roles and responsibilities 

of three (3) key personnel

80

The Organogram is signed by company's head/CEO with a clear and precise indication of 

four (4) of the key personnel’s functions with structured descriptions of roles and 

responsibilities of four (4) key personnel

100

The Organogram is signed by company's head/CEO with a clear and precise indication of 

all five (5) the key personnel’s functions with structured descriptions of roles and 

responsibilities of all five (5) key personnel

4 Points

Page 
47 of 219
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STAGE 2 OF EVALUATION: FUNCTIONALITY
KEY PERSONNEL EXPERIENCE

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 11

10 

Points

Addendum 3

Page 
48 of 218
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STAGE 2 OF EVALUATION: FUNCTIONALITY
KEY PERSONNEL QUALIFICATIONS

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 11

Page 
51 of 219

10 

Points
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STAGE 2 OF EVALUATION: FUNCTIONALITY
TENDERER’S PREVIOUS EXPERIENCE

PORT OF 
NGQURA 
SITE 
LAYOUT

5 of 11

Page 
55 of 219

20 

Points

Addendum 2
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STAGE 2 OF EVALUATION: FUNCTIONALITY
METHOD STATEMENT

PORT OF 
NGQURA 
SITE 
LAYOUT

6 of 11

Page 
58 of 219

25 

Points
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STAGE 2 OF EVALUATION: FUNCTIONALITY
PROGRAMME

PORT OF 
NGQURA 
SITE 
LAYOUT

7 of 11

Page 
61 of 219

10 

Points
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STAGE 2 OF EVALUATION: FUNCTIONALITY
HEALTH AND SAFETY REQUIREMENTS

8 of 11

Page 
63-64 of 219

7 Points
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STAGE 2 OF EVALUATION: FUNCTIONALITY
HEALTH AND SAFETY REQUIREMENTS

PORT OF 
NGQURA 
SITE 
LAYOUT

9 of 11
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STAGE 2 OF EVALUATION: FUNCTIONALITY
QUALITY REQUIREMENTS

PORT OF 
NGQURA 
SITE 
LAYOUT

10 of 11

Page 
63-64 of 219

7 Points
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STAGE 2 OF EVALUATION: FUNCTIONALITY
ENVIRONMENTAL REQUIREMENTS

PORT OF 
NGQURA 
SITE 
LAYOUT

11 of 11

Page 
71 of 219

7 Points



Evaluation Criteria

Stage 3 Specific Goals 

Supply Chain Management Team
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STAGE 3 OF  EVALUATION: PREFERENCE POINT SYSTEM
(80/20) OR (90/10)

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 7

Page 33-34 of 219
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STAGE 3 OF  EVALUATION: PREFERENCE POINT SYSTEM
(SPECIFIC GOALS)

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 7

Page 34 of 219
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STAGE 3 OF  EVALUATION: PREFERENCE POINT SYSTEM
(ACCEPTABLE EVIDENCE OF SPECIFIC GOALS)

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 7

Page 35 of 219
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KEY POINTERS DETERMINING VALIDITY OF B-BBEE CERTIFICATE

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 7
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KEY POINTERS DETERMINING VALIDITY OF SWORN AFFIDAVIT

PORT OF 
NGQURA 
SITE 
LAYOUT

5 of 7
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KEY POINTERS DETERMINING VALIDITY OF CIPC AFFIDAVIT

PORT OF 
NGQURA 
SITE 
LAYOUT

6 of 7
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JOB CREATION REQUIREMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

7 of 7

T2.2-11: JOB-CREATION SCHEDULE

❑ The Government has identified State Owned Enterprises sourcing activities as a key enabler to achieve 

the National Development Plan (NDP) objective of reducing unemployment from the current baseline of 

28% to 6%. 

❑ In order to give effect to these job creation objectives, Tenderers are required to provide the following 

undertaking of new jobs that will be created (either by them or by their subcontractors) should they be 

awarded this tender.

❑ Tenderers to note, that if successful, any deviations from the Job creation Schedule in the contract phase 

will be subject to acceptance by the Project Manager in terms of the Conditions of Contract. Please also 

note the applicable Z clauses in Contract Data by Employer.

Page 96 to 98 of 219



Returnable 
Documents 

Supply Chain Management Team
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 7

Pre-

Qualification

Scoring 

Points

Page 40 of 219
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 7

Scoring 

Points

Stage 2 
Continues…

Page 40 of 219
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 7

Scoring 

Points

Stage 2 
Continues…

Page 41 of 219
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 7

Scoring 

Points

Page 42 of 219

Stage 3
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

5 of 7

Not for 

Points 

Scoring

Page 41 of 219
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

6 of 7

Not for 

Points 

Scoring

Page 42 of 219
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

7 of 7

Scoring 

Points

Page 43 of 219



Tendering Procedure 

Supply Chain Management Team
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TENDERING PROCEDURE 

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 5

RFP Information

▪ Description:   REPLACEMENT AND INSTALLATION OF FENCE AT THE PORT 

    OF NGQURA AND COEGA KOP QUARRY FOR A PERIOD OF 10 

    MONTHS

▪ RFP Number:   TNPA/2024/10/0014/79506/RFP

▪ Issue Date:   30 October 2024

▪ Compulsory Clarification 14 Nov 2024 from 10h00 

▪ Site Walk:   14 Nov 2024   

▪ Closing Date:   28 Nov 2024 at 15h00

▪ Tender Validity Period  12 weeks from closing date

Page 2 of 219
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TENDERING PROCEDURE 

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 5

▪ RFP Contents   : Page 3

▪ Sections    : Section 1 (RFP) 218 Pages : Revised 219 Pages + 2  

      Addendums

     : Section 2 (Scope of Work & Annexures) 483 Pages  

▪ Tender Downloading  : 2 Websites and 1 Notification (Free)

▪ Compulsory clarification 

 meeting    : Physical Attendance: Address on Page 7

▪ Site Walk   : 14 Nov 2024 

(1) First site to visit will be the Eastern Breakwater, (2) Second site to visit will be Multi-purpose 

Terminal (including C100),

(3) Third site to visit will be the Sand Bypass, and (4) Fourth and last site to visit will be Coega Kop 

Quarry    

It is compulsory for tenderers to wear hard hats, safety shoes/boots, reflective visibility 

vests. Tenderers are requested to bring life jackets in the event where a tenderer wishes to 

view the site/s close to water boundaries. Tenderers without the recommended Personal 

Protective Equipment (PPE) will not be allowed on the site walk

       

Page 7 to 8 of 219
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TENDERING PROCEDURE 

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 5

▪ Closing date     : 28 Nov 2024 at 15h00

▪  Tender Submission    : Transnet e-Tenders platform NOT in a 

          tender box or email (Annexure A)

▪ Confidentiality     : Page 9

▪ Disclaimers     : Page 9 to 10

4.1. Award the business to the highest scoring Tenderer/s unless objective criteria justify the 

award to another tenderer.

▪ Central Supplier Database   : Page 10

▪ Employer’s Agent and email address  : TNPAPOELABOVE@transnet.net  

▪ Late Tenders     : Not Accepted

▪ Validity Period     : 12 Weeks

▪ Number of contracts to be signed  : One (1)

▪ List of Returnables    : For all evaluation stages

▪ Details of List of Returnables   : To be fully completed

       

Page 7 to 8 of 219

mailto:TNPAPOELABOVE@transnet.net


64

TENDERING PROCEDURE : OBJECTIVE CRITERIA 

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 5

Page 37 to 38 of 219Addendum 2
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TENDERING PROCEDURE : OBJECTIVE CRITERIA CONTINUES… 

PORT OF 
NGQURA 
SITE 
LAYOUT

5 of 5

Page 37 to 38 of 219Addendum 2



Corrections to note 
and consider 

Supply Chain Management Team
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CORRECTIONS AND/OR ADDITIONS

PORT OF 
NGQURA 
SITE 
LAYOUT

SECTION 1 REVISED REQUEST FOR PROPOSAL
1. Addendum 1 – Tenderer’s Organogram
2. Addendum 2 – Objective Criteria (removal of “other construction projects”
3. Addendum 2 – Form of Offer with Contract Data added as an acceptable 

evidence for Tenderer’s Previous Experience where there is no “award letter”



Questions and 
Answers Session 

All Teams
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QUESTIONS AND ANSWERS

PORT OF 
NGQURA 
SITE 
LAYOUT

PRESENTATION, MEETING MINUTES, QUESTIONS & ANSWERS WILL BE PUBLISHED ON THE ADVERT 
WEBSITES  



First site to visit will be the Eastern Breakwater,

Second site to visit will be Multi-purpose Terminal (including C100),

Third site to visit will be the Sand Bypass, and

Fourth and last site to visit will be Coega Kop Quarry

Site Visits

Technical Teams



Thank you
• We looking forward to receiving 

• your tender responses
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