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	REQUEST FOR QUOTATION
PROVISION OF AN INTEGRATED DELIVERY MANAGEMENT CAPABILITY OVER A PERIOD OF SIX (6) MONTHS



1. INTRODUCTION
The Passenger Rail Agency of South Africa (PRASA) invites quotations from suitably qualified and experienced service providers to provide an integrated Delivery Management capability for a period of six (6) months.
The engagement is intended to strengthen execution discipline across PRASA ICT programmes and projects through embedded leadership, governance, planning, value management, procurement coordination, change management and delivery administration. The required capability includes: -
· executive-level leadership and oversight of the ICT delivery portfolio;
· integrated portfolio planning, governance, prioritisation and dependency management;
· standardised project controls, executive dashboards and evidence-based reporting;
· ICT investment value realisation, financial oversight and procurement coordination;
· organisational change, stakeholder engagement, communication, training and adoption support; and
· delivery administration, governance secretariat support, records management and sustainable capability transfer.

	Purpose of this RFQ
This is a six-month, milestone-based professional services engagement for an embedded Delivery Management capability. It is not a request for system implementation, managed ICT operations or delegated procurement authority.



2. BACKGROUND
PRASA is executing a portfolio of complex and interdependent ICT initiatives supporting passenger rail and bus operations, ticketing and revenue collection, SAP and enterprise systems, infrastructure, cybersecurity, data, digital customer channels and corporate services. These initiatives are central to PRASA’s operational recovery and broader digital transformation objectives.
The portfolio requires strengthened delivery management capacity to improve execution visibility, decision-making, accountability and the conversion of approved ICT investments into measurable business outcomes. The required capability must address the following: -
· consistent portfolio governance, prioritisation and delivery controls;
· integrated schedules, milestones, dependencies and resource coordination;
· early identification and escalation of delivery, financial, procurement and operational risks;
· credible executive reporting supported by verifiable delivery evidence;
· effective stakeholder engagement, business readiness, training and adoption; and
· disciplined administration, decision tracking, document control and knowledge transfer.
PRASA therefore requires a multidisciplinary team that will operate as an embedded Delivery Management capability for six months. The appointed service provider must work with the Group CIO, ICT PMO, EPMO, ICT leadership, business owners, Finance, Supply Chain Management and governance structures to stabilise delivery, accelerate priority initiatives and leave behind practical, sustainable delivery-management practices and artefacts.
3. SCOPE OF WORK
The service provider shall provide the four key resources specified in section 6 and perform the following activities, including all supporting working papers, dashboards, registers, governance packs, consultation records, presentations and final editable source files.
3.1 Mobilisation and Portfolio Baseline
· Confirm the engagement charter, scope, governance arrangements, stakeholders, reporting requirements, information needs and detailed 24-week work plan.
· Review the active and planned ICT portfolio, approved business cases, budgets, procurement plans, contracts, schedules, governance records, risks, audit findings and delivery commitments.
· Establish a verified baseline of project status, milestones, expenditure, procurement dependencies, resource constraints, risks, issues, decisions and expected benefits.
· Identify immediate delivery interventions and agree a prioritised 30-, 60- and 90-day stabilisation plan with accountable PRASA owners.
3.2 Portfolio Governance and Delivery Controls
· Establish or strengthen the integrated delivery governance model, reporting cadence, decision rights, escalation routes and accountability across ICT programmes and projects.
· Define and implement standard minimum controls for project initiation, planning, change control, stage gates, acceptance, closure and benefits tracking.
· Maintain an integrated portfolio plan covering deliverables, milestones, critical paths, dependencies, resource requirements and governance approvals.
· Support weekly delivery reviews and monthly executive and governance reporting, including action, decision, risk, issue and dependency management.
3.3 Executive Delivery Leadership and Intervention
· Provide CIO-level delivery leadership across the portfolio and advise the Group CIO on prioritisation, sequencing, recovery actions, delivery risks and executive decisions.
· Lead focused interventions on delayed, high-risk or strategically important initiatives and agree practical recovery plans with project managers, service providers and business owners.
· Coordinate cross-functional resolution of matters involving business, Finance, Supply Chain Management, Legal, architecture, cybersecurity, operations and external suppliers.
· Ensure decisions and escalations are supported by reliable evidence, clear options, defined impacts, accountable owners and committed resolution dates.
· Prepare concise executive briefs and presentations for the Group CIO and relevant PRASA governance structures.
3.4 Integrated Planning, Monitoring and Reporting
· Consolidate project plans into an integrated portfolio schedule and maintain a single view of milestones, dependencies, resource demand and delivery forecasts.
· Implement practical portfolio dashboards showing schedule, scope, budget, procurement, risk, issues, decisions, change readiness, benefits and overall delivery health.
· Validate reported progress against source evidence and challenge unsupported status, forecasts, completion claims and benefit assumptions.
· Track corrective actions, recovery plans and governance commitments through to closure.
· Maintain standard project and portfolio templates, registers, reporting packs and evidence repositories.
· Build the capability of PRASA project and programme personnel through coaching, working sessions and on-the-job transfer.
3.5 ICT Value Realisation and Procurement Coordination
Strengthen the linkage between ICT investment, procurement execution, delivery milestones, expenditure and measurable operational or financial benefits. At a minimum, the service provider shall: -
· review business cases, approved budgets, procurement plans, sourcing dependencies and contractual delivery obligations;
· define benefit owners, measures, baselines, targets, data sources, realisation dates and reporting responsibilities;
· maintain an ICT value and benefits register aligned to the active portfolio;
· track commitments, expenditure, forecast cost, milestone acceptance and emerging financial exposure;
· support the preparation and quality review of procurement specifications, scopes, evaluation requirements, pricing schedules and delivery milestones;
· coordinate procurement actions and dependencies with PRASA Supply Chain Management without assuming delegated procurement authority;
· identify value leakage, duplication, under-utilisation and opportunities to improve investment outcomes;
· support milestone acceptance by linking deliverables to contractual requirements and verifiable evidence;
· provide monthly value-realisation and procurement status reporting;
· support benefit validation and post-implementation review planning; and
· maintain full traceability between investment decisions, procurement actions, delivery outputs and expected benefits.
3.6 Change Management, Stakeholder Readiness and Adoption
· Conduct stakeholder, change-impact and readiness assessments for priority ICT initiatives and maintain an integrated change plan.
· Develop and coordinate stakeholder engagement, communication, training, resistance management, business readiness and adoption activities.
· Produce practical change collateral, including briefing material, user communications, training content, readiness checklists and adoption dashboards.
· Measure change readiness, training completion, adoption, stakeholder sentiment and outstanding business actions, and escalate material barriers.
3.7 Delivery Administration and Governance Secretariat
· Coordinate delivery meetings, agendas, packs, minutes, attendance, action logs, decision logs, approvals and follow-ups.
· Maintain controlled repositories and ensure that delivery artefacts are current, correctly named, version-controlled, complete and readily auditable.
· Support schedule updates, information requests, status consolidation, timesheets, milestone evidence and administrative coordination across the portfolio.
· Provide accurate weekly administrative reporting and follow up accountable owners on overdue submissions and actions.
3.8 Capability Transfer, Close-out and Handover
· Assess capability gaps and provide targeted coaching and practical knowledge transfer to PRASA personnel throughout the assignment.
· Develop a sustainable operating guide covering governance cadence, roles, controls, templates, reporting and maintenance of the delivery portfolio.
· Complete a final portfolio health assessment, outstanding-action plan, benefits outlook and prioritised 90-day continuation plan.
· Provide a complete handover pack, editable source files and close-out presentation to the Group CIO and relevant governance structures.
3.9 Scope Boundaries
The following boundaries apply unless expressly approved through formal change control: -
· PRASA retains all statutory, fiduciary, procurement, financial and governance decision-making authority;
· the service provider may support procurement preparation and coordination but may not act as PRASA’s delegated bid committee or approval authority;
· system development, infrastructure implementation, managed ICT operations and software licensing are not included;
· the service provider may not commit PRASA to expenditure, contract changes or supplier instructions; and
· work outside the approved portfolio priorities and deliverables requires written approval through formal change control.
4. TECHNICAL SPECIFICATIONS AND DELIVERABLES
All deliverables must be PRASA-specific, practical, internally consistent, version-controlled, auditable and suitable for use in PRASA’s governance and approval structures. Generic, uncustomised templates or unsupported status reporting will not be accepted.
	No.
	Deliverable
	Minimum Content
	Target

	1
	Mobilisation, Inception Report and Portfolio Baseline
	Engagement charter, confirmed governance, resource deployment, 24-week plan, portfolio inventory, verified baseline and immediate intervention plan.
	Weeks 1-2

	2
	Delivery Governance and Integrated Control Framework
	Governance cadence, decision rights, escalation model, stage gates, standard templates, integrated schedule and portfolio control registers.
	Week 4

	3
	Portfolio Stabilisation and Priority Recovery Plans
	30-, 60- and 90-day interventions, recovery plans for priority initiatives, dependency resolution and first executive portfolio dashboard.
	Week 8

	4
	Value Realisation, Financial and Procurement Control Pack
	Benefits register, investment-to-outcome traceability, financial view, procurement tracker, milestone-acceptance controls and value reporting.
	Week 12

	5
	Integrated Change, Stakeholder and Adoption Pack
	Change-impact and readiness assessments, stakeholder plan, communications, training collateral, adoption measures and change dashboard.
	Week 16

	6
	Portfolio Performance and Executive Reporting Pack
	Validated portfolio status, delivery forecasts, evidence-based dashboards, risks, issues, decisions, dependencies, benefits and corrective actions.
	Week 20

	7
	Capability Transfer and Sustainable Operating Guide
	Delivery management operating guide, governance calendar, role accountabilities, reusable templates, coaching and knowledge-transfer evidence.
	Week 22

	8
	Final Portfolio Health Assessment, Handover and Close-out
	Final assessment, benefits outlook, outstanding-action plan, prioritised 90-day continuation plan, editable source files and executive close-out presentation.
	Week 24



4.1 Applicable Standards and Alignment Requirements
The delivery management capability must be tailored to PRASA and demonstrate appropriate alignment, without unnecessary duplication, to recognised standards and good practice including: -
· PMI, PMBOK and recognised programme and portfolio management practices;
· PRINCE2, Agile, hybrid and stage-gate delivery practices, as applicable to each initiative;
· COBIT governance and management objectives and ITIL service-management practices;
· benefits and value-management practices, including clear ownership, measurement and post-implementation review;
· PRASA ICT governance, PMO, enterprise architecture, cybersecurity, change, release and CAB processes;
· PRASA Supply Chain Management, Finance, Legal and records-management requirements; and
· applicable legislation and regulatory obligations, including the PFMA, PPPFA, POPIA and National Treasury requirements.
5. SERVICE LEVEL REQUIREMENTS
· The service provider shall maintain a detailed integrated delivery plan, risk and issue register, action and decision logs, dependency register and weekly written status report.
· All four nominated key resources must be available for the duration of the assignment and attend the workshops, delivery reviews and governance sessions relevant to their roles.
· Monthly milestone deliverables must be submitted in sufficient time for PRASA review and must include at least two structured review and revision cycles where required.
· Consolidated PRASA comments must be acknowledged within one business day and an agreed response or revised deliverable provided within three business days, unless otherwise agreed.
· All working papers, data models, registers, templates, reports, collateral and final artefacts developed under this RFQ shall become PRASA property upon payment.
· The service provider shall preserve confidentiality, comply with PRASA security and access requirements and obtain approval before sharing PRASA information externally.
· Any deviation from the approved scope, timeline, key resources, milestones or approach must be submitted through formal change control and approved in writing by PRASA.

6. KEY RESOURCE REQUIREMENTS
	Key Resource
	Minimum Qualification
	Applicable Certification
	Minimum Relevant Experience

	1. Delivery Management Lead
	NQF Level 8 qualification in Information Technology, Computer Science, Information Systems, Engineering, Business Administration, Commerce or a related field.
	PMP, PgMP, PRINCE2 Practitioner, MSP, SAFe or an equivalent recognised programme or portfolio delivery certification.
	Minimum fifteen years’ experience in ICT leadership, programme or portfolio delivery, including experience at a CIO, executive or equivalent enterprise leadership level. Proven accountability for complex ICT transformation portfolios, governance, investment prioritisation, executive reporting, delivery recovery, supplier coordination and benefits realisation in a large organisation. Public-sector or transport experience will be advantageous.

	2. Change Management Specialist
	NQF Level 7 degree in Education. A postgraduate qualification in project management, Business Administration or a related field will be advantageous.
	Recognised project-management certification.

	Minimum eight years’ experience in organisational change, learning, stakeholder engagement or business readiness, including at least five years supporting ICT, digital transformation or enterprise-system projects. Demonstrated experience in change-impact assessment, communications, training design and delivery, adoption measurement, resistance management and project governance.

	3. ICT Value Realisation and Procurement Specialist
	NQF Level 7 qualification in Finance, Accounting, Commerce, Supply Chain Management, Procurement, Information Systems, Business Administration or a related field.
	Relevant professional certification or membership in CIPS, SAICA, SAIPA, CIMA, ACCA, PMP or an equivalent recognised body or discipline.
	Minimum eight years’ experience in ICT investment planning, value or benefits realisation, financial management, commercial management or procurement. Demonstrated experience reviewing business cases, budgets, sourcing plans, specifications, pricing schedules, contracts, milestone payments, benefit measures and investment performance in a regulated or complex enterprise environment.

	4. Delivery Administrator


	Certificate in Finance, or Project Administration, or a related field.
	Project administration, Finance or related field.
	Minimum five years’ experience providing programme, project or PMO administration in a complex ICT environment. Experience coordinating meetings and packs, recording minutes and decisions, maintaining schedules and registers, controlling documents, consolidating reports, tracking actions and supporting governance submissions.

	5. Business Analyst

	NQF Level 7 qulification and relevant certification in business analysis
	
	Minimunfive years’ experience in business analysis and documentation of requirements in technology projects



7. PROJECT PLANNING AND CONTRACT PERIOD
The contract period shall be six (6) months, equivalent to twenty-four (24) weeks, from the date of appointment. The four key resources are required to provide an embedded capability throughout this period. Bidders must submit a resource-loaded work plan aligned to the milestones in section 4.

The service provider will collaborate with the Group CIO, ICT PMO, EPMO, ICT leadership and nominated business and governance stakeholders. PRASA retains accountability for governance decisions and acceptance of deliverables. Payment will be milestone-based and linked to formal written acceptance of the deliverables stated in this RFQ.
8. SUPPLIERS BRIEFING
No briefing session will be held.
9. EVALUATION PROCESS
Interested bidders shall be evaluated for administrative responsiveness, substantive responsiveness, mandatory technical compliance, technical/functionality and preference points. The evaluation committee will apply the following stages: -
	Evaluation Stage
	Basis

	Stage 1A - Mandatory Compliance
	Substantive responsiveness (mandatory).

	Stage 1B - Basic Compliance
	Administrative responsiveness.

	Stage 1C - Mandatory Technical Compliance
	Mandatory technical compliance.

	Stage 2 - Technical / Functionality
	Capacity and quality evaluation. Minimum threshold: 70 points out of 100.

	Stage 3 - Price
	80 points.

	Stage 3 - Specific Goals
	20 points.



9.1 Stage 1 - Mandatory and Basic Compliance Requirements
9.1.1 Stage 1A - Mandatory Compliance Requirements (Substantive Responsiveness)
Failure to submit any document identified below as mandatory will result in automatic disqualification.
	No.
	Description of Requirement
	Compliant
(Yes/No)
	Evidence Required

	a)
	Completion and signature of all RFQ documentation, declarations and Standard Bidding Documents (SBDs), including Commissioner of Oaths signatures where required.
	
	Completed and signed RFQ returnable schedules, declarations and all applicable SBDs.

	b)
	Signed Joint Venture, Consortium, Subcontracting or Partnering Agreement, where applicable.
	
	Signed JV, consortium, subcontracting or partnering agreement. If not applicable, state 'Not applicable'.



9.1.2 Stage 1B - Basic Compliance Requirements (Administrative Responsiveness)
Failure to submit a basic compliance document may result in disqualification. Where permissible, PRASA may request the outstanding document within a specified period, for example seven (7) days.
	No.
	Description of Requirement
	Compliant
(Yes/No)
	Evidence Required

	a)
	Original or certified B-BBEE certificate issued by a SANAS-accredited verification agency, or the applicable sworn affidavit for an EME or QSE. A JV/consortium must submit a combined certificate in the name of the JV/consortium.
	
	Valid B-BBEE certificate or applicable sworn affidavit; combined certificate for a JV or consortium.

	b)
	Central Supplier Database (CSD) registration number. A bidder not registered on CSD may be afforded fourteen (14) days after the closing date to register, subject to PRASA procurement requirements.
	
	CSD supplier number or CSD registration report.

	c)
	Valid Tax Compliance Status PIN issued by SARS.
	
	Valid SARS Tax Compliance Status PIN.

	d)
	Company registration documents.
	
	CIPC company registration documents.

	e)
	Copies of directors’ identity documents.
	
	Copies of directors' identity documents.



9.1.3 Stage 1C - Mandatory Technical Compliance Requirements
Failure to submit or meet any mandatory technical requirement below will result in automatic disqualification.
	No.
	Description of Requirement
	Compliant (Yes/No)
	Evidence Required

	a)
	The bidder must submit all five mandatory key resources specified in section 6 and confirm their availability for the full six-month contract period.
	
	Signed availability confirmation, completed Annexure B, CVs, certified qualifications and relevant certifications for all four resources.

	b)
	The proposed Delivery Management Lead must meet the minimum NQF Level 8, fifteen years’ experience with executive-level experience requirements stated in section 6.
	
	CV and certified qualification clearly demonstrating compliance, supported by contactable project or employer references.

	c)
	The proposed Change Management Specialist must hold an NQF Level 7 degree in Education and have project-management experience and certification as stated in section 6.
	
	CV, certified Education degree and valid project-management certification.



9.2 Stage 2 - Technical / Functionality Requirements
Bidders that meet all Stage 1 requirements will be evaluated on technical/functionality. The minimum threshold is 70 points out of 100. Bidders scoring below the threshold will not proceed to Stage 3.
	Item
	Criterion
	Weight

	1
	Relevant Company Experience
	40

	2
	Capability of Key Resources
	40

	3
	Technical Approach and Implementation Methodology
	20

	
	TOTAL
	100



	Criterion
	Evidence Evaluated
	Scoring Bands
	Maximum Score

	Relevant Company Experience
	Submit client reference letters on the client’s letterhead for every reference claimed. References must be relevant and contactable. A qualifying assignment must cover delivery management, programme or portfolio management, a transformation office or a comparable multidisciplinary ICT delivery engagement undertaken within the last ten years.
	No compliant references = 0 points
1 compliant reference = 1 point
2 compliant references = 2 points
3 compliant references = 3 points
4 compliant references = 4 points
5 compliant references = 5 points
	40

	Capability of Key Resources, as per section 6 of this RFQ document.
	CVs, certified qualifications, certifications and evidence of relevant experience for the four mandatory key resources specified in section 6.
	No compliant resources = 0 points
1 compliant resource = 1 point
2 compliant resources = 2 points
3 compliant resources = 3 points
4 compliant resources = 4 points
5 compliant resources = 5 points
	40

	Technical Approach and Implementation Methodology with a coherent and integrated 24-week implementation plan
	PRASA-specific proposal covering the following 10 elements:- 
(1) mobilisation; 
(2) portfolio assessment and baseline; 
(3) governance and integrated planning; 
(4) executive reporting; 
(5) project recovery interventions; 
(6) value realisation; 
(7) procurement coordination; (8) change management; 
(9) programme administration and risk management; and 
(10) capability transfer and handover.
	No approach submitted = 0 points
Approach addresses 1–2 elements = 1 point
Approach addresses 3–4 elements = 2 points
Approach addresses 5–6 elements = 3 points
Approach addresses 7–8 elements = 4 points
Approach addresses 9–10 elements = 5 points

	20

	TOTAL
	
	
	100



	Important evaluation rules
The minimum Stage 2 threshold is 70 points out of 100. 



9.3 Stage 3 - Pricing and Specific Goals
The 80/20 preference point system will apply. A maximum of 80 points will be allocated for price and 20 points for the specific goals stated below.
	Details
	Points

	Price
	80

	Specific Goals
	20

	Total
	100



Points Awarded for Price
The following formula will be used to calculate points for price:
Ps = 80 [1 - ((Pt - Pmin) / Pmin)]
Where: Ps = points scored for the price under consideration; Pt = price under consideration; and Pmin = price of the lowest acceptable quotation.
Points Awarded for Specific Goals
In terms of the Preferential Procurement Regulations, preference points will be awarded for the specific goals stated in the table below, subject to submission of the required supporting evidence.
	Specific Goal
	Returnable Evidence
	Points Allocated
	Points Claimed

	Black Women Owned
	Certified copies of identity documents of the owners.
	4
	

	Black Youth Owned
	Certified copies of identity documents of the owners.
	4
	

	Owned by Black People with Disabilities
	Certified copies of identity documents of the owners and a medical practitioner’s confirmation of disability.
	4
	

	B-BBEE Contributor Status Level 2 or better
	Valid B-BBEE certificate or applicable affidavit.
	4
	

	EME or QSE with at least 51% Black Ownership
	Audited annual financial statements and/or valid B-BBEE certificate or applicable affidavit.
	4
	



ANNEXURE B: KEY RESOURCE SCHEDULE
	No.
	Required Role
	Proposed Person
	Experience
	Qualification / Certification
	CV Page

	1
	Delivery Management Lead
	
	
	
	

	2
	Change Management Specialist
	
	
	
	

	3
	ICT Value Realisation and Procurement Specialist
	
	
	
	

	4
	Delivery Administrator

	
	
	
	

	5
	Business
Analyst

	
	
	
	



Bidders may propose additional supporting resources where necessary. The four key resources above are mandatory and may not be replaced without PRASA’s prior written approval. Any approved replacement must have equivalent or higher qualifications and experience.
ANNEXURE C: CONTACTABLE REFERENCE TEMPLATE
Complete one reference form for each of the three mandatory references and attach the corresponding signed client reference letter on the client’s letterhead. Each reference must relate to delivery management, programme or portfolio management, a transformation office or a comparable multidisciplinary ICT delivery assignment completed or undertaken within the last ten years.
Reference 1
	Reference Information
	Bidder Response

	Client organisation
	

	Project / assignment title
	

	Scope delivered
	

	Start date and completion date
	

	Client contact person and designation
	

	Email address and telephone number
	

	Reference letter attached (Yes/No)
	



Reference 2
	Reference Information
	Bidder Response

	Client organisation
	

	Project / assignment title
	

	Scope delivered
	

	Start date and completion date
	

	Client contact person and designation
	

	Email address and telephone number
	

	Reference letter attached (Yes/No)
	



Reference 3
	Reference Information
	Bidder Response

	Client organisation
	

	Project / assignment title
	

	Scope delivered
	

	Start date and completion date
	

	Client contact person and designation
	

	Email address and telephone number
	

	Reference letter attached (Yes/No)
	




ANNEXURE D: RESOURCE CV COVER

Complete the cover letter  form for each of the mandatory resources. 
	Resource Information
	Bidder Response

	Bidder Name
	


	Full Name of Proposed Resource
	


	Proposed Role
	


	Current Employer
	


	Highest Relevant Qualification
	


	Relevant Professional Certifications
	


	Total Years of Relevant Experience
	


	Comparable Passenger Rail / Transport Projects
	


	Availability for the Assignment
	


	Employment Status / Contractual Relationship with Bidder
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REQUEST FOR QUOTATION   PROVISION OF AN INTEGRATED DELIVERY MANAGEMENT CAPABILITY OVER  A PERIOD OF SIX (6) MONTHS  

  1. INTRODUCTION   The Passenger Rail Agency of South Africa (PRASA) invites quotations from suitably  qualified and experienced service providers to provide an integrated Delivery  Management capability for a period of six (6) months.   The engagement is intended to strengthen execution discipline across PRASA ICT  programmes and projects through embedded leadership, governance, planning, value  management, procurement coordination, change management and delivery  administration. The require d capability includes:  -      executive - level leadership and oversight of the ICT delivery portfolio;      integrated portfolio planning, governance, prioritisation and dependency  management;      standardised project controls, executive dashboards and evidence - based  reporting;      ICT investment value realisation, financial oversight and procurement  coordination;      organisational change, stakeholder engagement, communication, training and  adoption support; and      delivery administration, governance secretariat support, records management  and sustainable capability transfer.    

Purpose of this RFQ   This is a six - month, milestone - based professional services engagement for an  embedded Delivery Management capability. It is not a request for system  implementation, managed ICT operations or delegated procurement authority.  

  2. BACKGROUND   PRASA is executing a portfolio of complex and interdependent ICT initiatives supporting  passenger rail and bus operations, ticketing and revenue collection, SAP and enterprise  systems, infrastructure, cybersecurity, data, digital customer channels and corp orate  services. These initiatives are central to PRASA’s operational recovery and broader  digital transformation objectives.   The portfolio requires strengthened delivery management capacity to improve execution  visibility, decision - making, accountability and the conversion of approved ICT 

