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TERMS OF REFERENCE: 

APPOINTMENT OF A SERVICE PROVIDER TO PROVIDE AN E-LEARNING SYSTEM FOR THE HSRC


The present document sets out the Terms of Reference (TOR) for the appointment of a service provider to provide an e-learning system for the HSRC. The objectives of the platform include:
· To provide an e-learning platform to grant the HSRC and its employee access to a multitude of both internal and external e-learning resources. 

Introduction 

This TOR seeks to appoint a service provider to supply the HSRC with an e-learning application/ software and subscription for 900 users for a period of 12 months. The software platform must accommodate and address all aspects listed in the requirements below.

Key requirements:
· Ability to create own content and upload for HSRC usage either specific groups or all on a learning experience platform; 
· Access to freemium web content sources, e.g. HBR, Specific You Tube Channels, TED, MIT, HSRC Curated content, etc. 
· Internal curator performs searches  as per identified needs; 
· Pre-checking of content prior to release;
· HSRC branding for closed materials;
· Artificial intelligence-Platform to identify user training / learning topics and allocates it to the user’s list and drives a personalized learning experience ; 
· Comprehensive tracking of courses and dashboard including reporting; 
· Functionality to perform assessment  and or polling;
· Functionality to enable training surveys;
· Real time feedback on training courses / modules completed; 
· Managers must be able to see team learning initiatives;
· A skills directory giving access to typical skills sets associated with jobs;
· Facility to perform  virtual interactive training and virtual ‘’classroom training’’; 
· Ability to upload links, videos, narrative and voice; 
· Ability to draw individualized training reports;
· Integrate with local AD;
· Ability to create blended learning paths or journeys. 

Key responsibilities:
The appointed service provider is expected to:
· Demonstrate, through a detailed proposal outlining a clear methodology that it has the necessary skills, competencies, and experience to undertake this assignment.
· Provide evidence (including contactable references) of previous experience in implementing e-learning systems. 
· Demonstrate that it has an intimate understanding of the research environment and be willing to tailor-make and customise the system to suit HSRC needs.
· Implementation of the solution
· Train users on how to use the system
· Partner with HSRC for the duration of the contract to ensure optimal utilization and business impact. 




EVALUATION CRITERIA TO APPOINT THE SERVICE PROVIDER
The following criteria will be applied in procuring a suitable service provider: 

	Phase 1 – Functionality

	Weight

	Track record of the bidder on e-learning platform implementation and service delivery  
The bidder must provide reference letters to demonstrate track record on the implementation of an e-learning platform of similar size (public or private). The reference letters must be on the bidder’s client letterhead, dated duly signed by an authorized person reflecting the level of service and performance provided by the bidder 
Points allocation: 
No reference letter = 0 points 
1 reference letter = 5 points 
2 reference letters = 10 points 
3 reference letters = 15 points
	



15

	 
Experience of the bidder on e-learning platform implementation and management  

The bidder must provide company profile demonstrating experience in e-learning platform implementation and continuous support of e-learning platform. The profile must demonstrate list of clients for similar services and the years the services were provided, company organogram and list of key resources. 
Points allocation: 
Less than five years = 5 points 
5-7 years = 10 points 
More than 7 years = 15 points 
	


  15

	
Capacity and experience of the proposed team leader or project Manager
 
The team and project manager who will be allocated to the HSRC account must have a relevant post-graduate qualification minimum of 7 years’ experience in learning systems processes as per scope of work. The experience must be demonstrated by provision of a recently updated CV/s and qualifications of allocated project team. 
Points allocation: 
Less than five years = 7 points 
7-10 years = 10 points 
More than 10 years = 15 points 
	
  15

	 
	Methodology and approach of the bidder 
The bidder must submit a comprehensive technical proposal where the bidder is required to demonstrate understanding and response to the scope of work, methodology, implementation plan and the approach on how the project will be managed through its entire life cycle according to the following key aspects: 
· Comprehensive project plan 
· Detailed response to project mapping methodology and response to the scope of work 
· Inclusion of a draft SLA with detailed work plan



	
30  






	Total points in Phase 1 = 75
	75




To qualify for phase two minimum score in phase 1 should be 60 points


Phase 2: Functionality - 

	Phase 2: Live Demonstration (Practical Evaluation)  

	Live Demo details
	
Weight

	Give a 30-minute practical simulation of the proposed e-learning platform solution focussing on what distinguishes the service provider from other competitors and addressing: 
· Show ability to upload HSRC designed content;
· Access to freemium web content sources, e.g. HBR, Specific You Tube Channels, TED, MIT, HSRC Curated content, etc. 
· Artificial intelligence-Platform to identify user training / learning topics and allocates it to the user’s list and drives a personalized learning experience ; 
· Comprehensive tracking of courses and dashboard including reporting; 
· Functionality to perform assessment  and or polling;
· Functionality to enable training surveys;
· Real time feedback on training courses / modules completed; 
· Managers view of team learning initiatives;
· A skills directory giving access to typical skills sets associated with jobs;
· Facility to perform  virtual interactive training and virtual ‘’classroom training’’; 
· Ability to upload links, videos, narrative and voice; 
· Ability to draw individualized training reports;
· Ability to create blended learning paths or journeys. 

	· Meets less than 20% of Criteria = 5 points
· Meets between 20% and 40% of criteria = 10 points
· Meets between 41% and 60% of Criteria = 15 points
· Meets between 61% to 80% of Criteria = 20 points
· Meets greater than 80% of criteria = 25 points. 
	


25

	Total (Phase 2 = 25)
	
	



Minimum overall threshold is 80%

Preferential point system (PPS): 80/20



Enquiries (not applications or CVs) may be directed to Ms Liziwe Cwati at lcwati@hsrc.ac.za,  or 066 006 4694


1

image1.jpeg
‘] € HSRC

Human Sciences
= Research Council




