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[bookmark: _Toc171093958][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Introduction and background
[bookmark: _Toc171093959][bookmark: _Toc504559269][bookmark: _Toc504566707]Purpose
The purpose of this Request for Bid (RFB) is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids for the Appointment of a service provider for the provision of Kofax scanning (KTA) Software Licenses and Assurance, Implementation, Maintenance, and Support services for a period of three (03) years. 
[bookmark: _Toc171093960] Background
In supporting the key mandate of the Department, Information and Communication Technology (ICT) has been identified as one of the key strategic resources and an enabler in continuously improving (modernising) service delivery to the citizens of our country.

In line with the modernisation journey, the Department has over the years implemented ICT capabilities which include an underlying ICT infrastructure that is required to enable and support business solutions.
Digitisation of documents is an important aspect of the modernisation journey; therefore, a scanning solution has to be implemented.

[bookmark: _Toc171093961]Scope of Bid
[bookmark: _Toc171093962] Scope of Work
The scope of work for the bidders is as follow:
(a) Provision of KTA licenses assurance for the Department’s current KTA license stack;
(b) Maintenance and Support services for the implemented Kofax & KTA solution in all environments 	(i.e. Development, Testing, Pre-Prod, Production environments);
(c) Service Delivery Management Services; 
(d) Change Requests Services (Implementation of Major Changes);
(e) Transitioning in service at the beginning of the contract and Transitioning Out service for handover at the end of the contract.

[bookmark: _Toc171093963]Delivery address
The address where the required licenses solution must be delivered to the following addresses:
Table 1: Delivery address
	No
	Province
	Office
	Address

	1
	Gauteng
	Department of Justice and Constitutional Development
	National Office: 
329 Pretorius Street
Momentum Building
0001



The Department of Justice and Constitutional Development has approximately 2 500 KOFAX end-user’s country-wide at approximately 850 sites.

[bookmark: _Toc171093964]Customer Infrastructure and environment requirements
(a) The table below provides details for the hardware and software components of the current IT document scanning landscape. The Department of Justice and Constitutional Development (DOJ&CD) has approximately 2500 Kofax end users country-wide at approximately 850 sites. 
(b) The quantities provided are based on current data and should be used as reference by bidders in their bid response. It should be noted that these quantities may change in line with the contract scope and contract reduction requirements, as contained in this RFB.
(c) Current business applications Architecture: The following diagram provides an overview of the Kofax on the Department’s Integrated Case Management System (ICMS).

[image: ]










[bookmark: _Toc171093965]Current KTA Architecture:
Logical architecture
[image: ]

[bookmark: _Toc171093966]KTA Environment Overview
Three (03) environments are set up for KTA, i.e.: Development QA & Staging, Pre-production, and Production. The following is an overview of the current production environment:
Table 2: KTA Environment Overview
	ENVIRONMENT
	LOCATION
	DESCRIPTION
	MAKE
	MODEL/VERSION
	QTY

	DATACENTRE 2 – 
DMZ CLUSTER
	Telkom Centurion
	Application Server
	Kofax
	KTA v10.1
	2

	
	
	Web Servers
	Kofax
	KTA v10.1
	5

	
	
	Database Server
	Kofax
	KTA v10.1
	1

	
	
	Transformation Server
	Kofax
	KTA v10.1
	4

	
	
	Backup Server 
	
	
	1

	KOFAX LICENSES
	
	Station Licenses
	
	
	1500

	
	
	Volume Licenses (Annual)
	
	
	20 Million 

	END USER COMPUTING
	COUNTRY-WIDE
	KTA
	Kofax
	KTA v10.1
	1500

	LOCAL BSDC SERVERS
	COUNTRY-WIDE
	End user computing (clients) software and scanner drivers
	Fujitsu & Kodak
	Twain Drivers
	1800

	KOFAX RELATED CALLS STATISTICS
	COUNTRY-WIDE
	Average number of Kofax calls logged per annum (service requests)
	n/a
	n/a
	3500
(approx.)



[bookmark: _Toc171093967]Requirements 
[bookmark: _Toc171093968]Product/Service Requirement
1. The successful bidder is required to provide maintenance and support on all Kofax environments for the duration of the contract, including environments that may be added during the period of the contract, in line with contract scope growth and contract scope reduction.
2. The successful bidder is also required to provide maintenance and support to all Kofax users and sites for the duration of the contract, including users and sites that may be added during the period of the contract, in line with contract scope growth and contract scope reduction. 
3. These services are required to, amongst others, ensure an acceptable level of solution availability and must be carried out in line with service level standards as set out below.
4. Maintenance and support services, for the Kofax solution that is implemented in all environments (development QA staging, pre-prod and production) which amongst others, includes the following, but are not limited to:
(a) Break-Fix services - are required for the restoration of services, in the event that any component of the solution malfunctions and requires to be repaired. Ensure that batches do not remain in process beyond expected processing time frames of 7 Seconds. Release Batches generated through the Kofax Environment that End Users cannot perform themselves due to a technical challenge that occurred.
(b) Service Requests – Functional support Provide daily functional and technical support (incident, problem, change, and service request fulfilment) for Kofax environment and solution for end users either onsite or telephonically. Installing, configuring and managing all Kofax work stations Infrastructure, Software and Licences. Provide Technical Support to the Field Technicians where Kofax workstations needs to be re-activated or added to the Kofax environment. 
(c) Enhancement Requests - are required to cater for requests that occur during the maintenance and support period of the Kofax to optimise the solution. 
(d) Solution Upkeep - Ensure the deployment of Kofax Software updates (Software version upgrades, patches and service packs) by recommending and implementing (when approved through the Change Management process) software updates in order to keep the software current. Monitor Kofax platform (servers, clients, related applications, databases servers) and making sure that all services are up and running. Engaging and communicating between all technical teams and all stakeholders (including ICT end-users). Ensure that the solution in operation is of the latest version. The upgrade of the solution versions must be approved by the Department prior to implementation, through the change and release process.
(e) CMDB - Ensure that the Departments CMDB is continually updated and relevant at any given point in time, where Kofax Scanning Software is concerned. This will include, amongst others, the capturing and continuous updating of Kofax Scanning Software configuration items in the Departments CMDB (e.g. users assigned scanning software licences, scanning software licence versions, computer names of users, assignment and removal of scanning software licences, scanning software licences baseline updates, etc.).
(f) Continuous monitoring - Monitor the utilisation of the scanning software licences (Licence Management). This will entail producing frequent reports and providing recommendations on the scanning software licences utilisation.
(g) Capacity Management - Provide capacity planning information and project future utilization requirements based on historical data. Ensure that the solution in use performs at the required 7 second maximum screen transition measure.
(h) Solution Documentation upkeep - are required for the continuous updating of solution         documentation as a result of changes or enhancements made to the solution in production. It must be noted that these documents are required to be updated prior to the implementation of the changed or enhanced solution, in production. The minimum requirements for Solution Documentation Upkeep services are the following:
i. Documentation Approval - any updates to the documents will only be accepted once approved by the Department.
ii. Documentation Repository - all approved documents must be stored in the Department’s document repository.
iii. Documentation Update Cost - the cost for solution documentation upkeep services must form part of the maintenance and support service cost.
(i) Registering of Service Requests and Incidents - the following applies in respect of registering service requests:
i. All service requests will be logged at the Department’s ICT Service Desk.
ii. The bidder’s Maintenance and Support resources will be given access to the Department’s service desk application (i.e. ITSM) where all queries logged against the Kofax will be assigned to them for response and resolution. 
iii. The Department’s service desk application is one of the sources of information used to measure adherence to SLA’s (e.g. response & resolution times).
iv. The successful bidder should provide first line support at the Department’s ICT Service Desk should a need arise. 
v. The bidder is required to respond on service requests (e.g. call taking, call status updates) in a manner prescribed by the Department.
vi. Service requests may be registered through various engagements with the Department’s ICT team (e.g. service management meetings); however, these requests must be logged at the Department’s ICT Service Desk, prior to implementation.
(j) Solution Reporting - Design, configure and generate predefined operational and statistical reports and must, amongst others, provide for the following:
i. Reports in order to measure the utilisation of the solution.
ii. Reports in order to measure the performance of the solution.
iii. Reports in order to measure the user performance.
iv. Reports Generation - the reporting must be implemented in such a manner that they do not hamper the performance of the system, when generated.
v. Reports Format - the reports must allow for the export of data into other file formats, for reporting presentation options e.g. MS Excel, PDF.
vi. Proactively and reactively managing the utilisation and allocation of all Kofax related software licenses (Kofax infrastructure and ICT end-users).
vii. Monitoring and reporting on all Kofax related software licences (Kofax infrastructure and ICT end-users) and informing the Department on the utilization of software licenses once a specific threshold is reached.
(k) Adaptive maintenance - Modification of the implemented solution to keep the solution functioning at an optimal level in a changed or changing environment and also taking advantage of technology advances that maybe introduced by the OEM during the course of the contract.
(l) Perfective Maintenance - Adapting existing solution to suite new requirements of business opportunity.
(m) Preventative Maintenance: proactive implementation of routine maintenance measure to ensure or lessen the likelihood of solution downtime. 
(n) Incident and Problem Management - Providing root cause analysis of all major incidents and problems in line with the Department’s processes. Participating in the analysis of root causes (root cause analysis), when the solution or parts of the solution is unavailable, including the resolution thereof.
(o) Quality Management - Ensuring good quality resolutions, by improving accuracy and reducing re-work.
(p) Security - Ensuring that the security of the solution complies with the Department’s security policy and standards. Administrating user profiles (e.g. CRUD, access rights).
(q) Change and Release Management - Complying with the Departments change and release management processes by ensuring that all changes are duly approved prior to implementation.
(r) IT Continuity - Participating in the back-up and restoration processes of the solution to ensure business continuity.



[bookmark: _Toc171093969]Special Requirements
[bookmark: _Toc171093970] Software Licence Assurance
As per KOFAX OEM license agreement.
[bookmark: _Toc171093971]Service Delivery Management 
(a) The Bidder’s Service Delivery Manager will amongst others, manage all deliverables to be implemented by the Bidder, including managing interfaces with other stakeholders, in order to ensure smooth operations of the implemented solution.
(b) Dedicated Service Delivery Management Manager is required to manage the overall operations of the Kofax environment. 
(c) Service Delivery Management Reports - the bidder shall provide standard technical and executive management reports on a monthly and ad hoc basis as defined by the Department. 
(d) Service Delivery Manager assigned by the Bidder will be required to work alongside the Department’s resources.
(e) The Bidder can only change its representative at the approval of the Department.
(f) The Department reserves the right to instruct the bidder to change its representative(s) in the event of unsatisfactory performance, within a period of 2 months
(g) The minimum requirements for Service Delivery Management services and associated service level standards, are stipulated in the table below:
Table 3: Service Delivery Management
	Service Delivery Management

	SLA Type
	Description
	Mean Time To Respond
	Mean Time To Resolve
	Targets
	Penalty

	Service Delivery Management Services
	Service - Performance Review
	n/a
	Review Meetings monthly
	100 % Attend Service monitoring review meetings 
	10% of the monthly Service Delivery Management tower cost. 

	
	Overall Service – Service and Performance Improvement Plans
	n/a
	On Agreed timelines
	100% of all Service and Performance Improvement Plans completed. Period of plans submitted to be every three (3) months.
	10% of the quarterly (3 months) Service Delivery Management tower cost.

	
	Finance management (e.g. invoices) 
	n/a 
	80 hours 
	100% of all invoices due submitted with supporting documents seven (7) days after month end. 
	No financial penalty, however, service disputes may be imposed by the Department, should this service standard not be achieved. 

	
	Overall Reporting (executive management reports) 
	n/a 
	weekly, monthly, quarterly and annually
	100% of all identified Reports submitted by the 10th of the month 
	10% of the monthly Service Delivery Management tower cost. 

	
	Department’s Overall Kofax Architecture –reviewing and updating
	n/a
	As per agreed timelines. 
	Department’s Overall Kofax Architecture continuously updated and aligned to reflect current operations.
	10% of the monthly Service Delivery Management tower cost. 









[bookmark: _Toc171093972]Change requests
(a) Change requests for the purposes of this bid, are regarded as initiatives that will be implemented as service / change requests or enhancements into the system to achieve a specific business outcome, in a focused way. 
(b) Change requests must be initiated by a statement of work approved by a duly delegated DOJ official. The approval must be in line with the contractual terms and conditions.
(c) The amount included in the cost model for change requests is the ceiling amount allocated by the Department for the duration of the contract and is not an amount that is payable or accrued to the successful bidder. It is therefore not guaranteed that the full amount will be utilised during the contract period. 
(d) Change requests - are required for the implementation of new service requests (e.g. new solutions) that will need to be implemented during the contract period, 
(e) Change Requests Project Management - all change requests implemented through the formation of a project scope of work, must be delivered in accordance with the Solution Implementation services and Project Management services. This includes the adherence to the Project Management Principles.
1.5.1. 
 The following service level standards in respect of Change Requests will apply:

Table 4: Service level standards
	Change Requests Services

	SLA Type
	Description
	Mean Time To Respond
	Mean Time To Resolve
	Overall
Target
	Penalty

	Change Requests 
	Issuing Change Requests Approvals.
	1 day
	10 days
	100% of all Change Requests issued within SLA timeframes.
	5% of the value of the statement of work authorisation.

	
	Change Requests implementation management
	n/a
	As per Project Schedule
	100% of all changes implemented in line with the approved Change Request.
	10% of the value of the Change Request.

	
	Project management Milestones deliverables and Artefacts, as per Project Management Principles.
	n/a
	As per Project Schedule.
	100% of all Project management deliverables and artefacts approved within SLA timeframes.
	5% of the value of the SOW.



[bookmark: _Toc171093973]Contract Transition-in and Contract Transition-out services;29 which amongst others, include the following:
[bookmark: _Toc415559387]  Transitioning-In (including due diligence) services, which will be implemented for a period of one (1) month starting no later than one (1) month after the signing of the contract award by all parties (signing of the contract award entails the Letter of Award and not the purchase order which will be issued in due course) and includes, amongst others, the following:
(a) Providing transitioning-in services at the commencement of the contract period.
(b) Providing a detailed plan (including roles and responsibilities of the bidder, the Department) with timeframes on how transitioning-in services will be provided.
(c) Ensuring that during the transitioning-in period all tasks are implemented in line with the agreed plan between the Department and the successful bidder.
(d) Ensuring that no services are disrupted during the transitioning-in period.
(e) Working alongside the Department and the other Service Provider during this period to ensure a smooth transition of services and business continuity.
Transitioning - Out services, which will be implemented in the last three (3) months of the contract period and includes, amongst others, the following:
(a) Providing transitioning-out services in the 3 months before the end of the contract period.
(b) Ensuring that during the transitioning-out period all tasks are implemented in line with the agreed plan between the Department and the bidder.
(c) Ensuring that no services are disrupted during the transitioning-out period.
(d) Working alongside the Department and the other Service Provider during this period to ensure a smooth transition of services and business continuity.
(e) Provide a service closure report.
1.5.2. 
[bookmark: _Hlk164935747]Service Level Standard for Contract Transitioning in and Transitioning - Out services, includes, amongst others, the following:
Table 5: Service level standards- Contract Transitioning in and Transitioning-out services
	Contract Transition-in and Contract Transition-out

	SLA Type
	Description
	Mean Time To Respond
	Mean Time To Resolve
	Overall
Target
	Penalty

	Transitioning-In services
	Provision of an updated detailed plan (including roles and responsibilities of the bidder, the Department and the other service providers) 
	1 day
	5 days
	Updated detailed plan issued within SLA timeframes.

	5% of the Solution M&S services cost.

	
	Transitioning-in services – implementation, starting no later than one (1) month after the signing of the contract award by all parties.
	n/a
	1 month
	100% of Transitioning-In services implemented in line with the approved plan.
	5% of the Solution M&S services cost.

	Transitioning-Out services
	Provision of a detailed plan 
	1 day
	Three months before the end of the contract period
	Detailed Plan issued within SLA timeframes
	5% of the Maintenance and Support services cost

	
	Transitioning-Out services – implementation, within the last three (3) months of the contract period.
	n/a
	3 months
	100% of Transitioning-out services implemented in line with the approved plan.
	15% of the Transitioning-Out services amount.


4 
[bookmark: _Toc171093974]Bid Evaluation Stages
(a) [bookmark: _Toc171093975][bookmark: _Toc145675367]The bid evaluation process consists of four (04) stages, according to the nature of the bid. 
(b) [bookmark: _Toc171093976]A bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation. The stages are:
Table 6: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Administrative responsiveness
	YES

	Stage 2 
	Technical Mandatory responsiveness 
	YES

	Stage 3
	Special Conditions of Contract verification
	YES

	Stage 4
	Costing and Preference points
	YES



[bookmark: _Toc171093977]Administrative responsiveness (Stage 1)
[bookmark: _Toc171093978]Attendance of briefing session
(a)  A Non-Compulsory Virtual Briefing session will be held. The bidder must sign in using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. 
[bookmark: _Toc171093979]Registered Supplier
(a) Only responses from bidders who are registered as a Supplier on National Treasury’s Central Supplier Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFB.
(b) In the case of joint ventures or consortiums, the bidder must demonstrate that at least one of the parties to the bid response attended the briefing session.
1.1.1 [bookmark: _Toc162269211]Bid Submission Instructions
Note that a Two Envelope process will be followed and therefore bidders must submit as follows:
(a) One (1) original file excluding pricing which must be submitted in a separate envelope;
(b) One (1) hard copy excluding pricing which must be submitted in a separate envelope;
(c) Two (2) electronic copies on USB memory stick/ flash drive in Portable Document Format (PDF) of the RFB Document and Technical / Functionality Response. 
(d) Two (2) electronic copies on USB memory stick/ flash drive in Portable Document Format (PDF) of pricing only.
(e) It is the Bidder’s responsibility to ensure that the information and contents on the electronic copies is the same as in the hard copies.
(f) To ensure that the electronic copies are not damaged, the bidder must submit the USB’s (memory stick/ flash drive) in a sealed padded envelop and be clearly marked.
(g) Bidders shall submit proposal responses in accordance with the prescribed manner of submission as specified above. Failure to comply with the above instructions on submitting a proposal will lead to disqualification.
(h) The RFB Responses (hard and electronic copies) must be clearly marked as follows: Bidder’s Name & Contact Details, RFB Number, RFB Description, and Closing Date.
(i) All Bids in this regard shall only be accepted if they have been placed in the tender box before or on the closing date and stipulated time.
(j) Late bids shall not be considered.
(k) The proposal must be signed by an authorised employee, agent or representative of the bidder. The proposal must bear the initials of the signatory at the bottom of every page as an indication that the bidder has familiarised itself with the terms and conditions of this RFB document.
(l) Faxed or e-mailed bids will not be accepted.
(m) Bidders shall submit proposal responses in accordance with the prescribed manner of submission as specified in this document. Failure to comply with the bid submission requirements will lead to disqualification.
(n) Bidders are required to submit all returnable documents/information together with their Bids/proposals on or before the closing time and date of the Bids/proposals.
(o) All services supplied in accordance with the bidder’s proposal must be in accordance with all applicable legal requirements in terms of South African law, policies and regulations.

[bookmark: _Toc171093980]Technical returnable documents
[bookmark: _Toc171093981]Instruction and evaluation criteria
(a) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. 
(c) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid response to proceed to the next stage of the evaluation.
(d) No URL references or links will be accepted as evidence.

[bookmark: _Toc171093982]Technical mandatory requirements (Stage 2)
[bookmark: _Toc145675368]Table 7: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. Bidder Certification/ Affiliation Requirements


	The bidder must be accredited with the Original Equipment Manufacturer (OEM)/Original Software Manufacturer (OSM) or an Accredited Reseller/ Partner/ Distributor to to provide Kofax software solution.
	Attach to ANNEX A a copy of valid documentation (letter/certificate/license) as proof that the Bidder is the Original Equipment Manufacturer (OEM)/Original Software Manufacturer (OSM) or an Accredited Reseller/ Partner/ Distributor to provide Kofax software solution.

NOTE (1): 
SITA/DOJ&CD reserves the right to verify information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1>

	2. Bidder Experience and Capability Requirements


	The bidder must have provided the License renewal including maintenance and support of Kofax software solution to at least one (01) customer in the last five (05) years from the publication of this bid.






	[bookmark: _Hlk132742614]The Bidder must provide reference details from at least one (01) customer to whom the License renewal including maintenance and support of Kofax software solution
was provided in the last five (05) years from the publication of this bid.
NOTE (1)
The Bidder must provide all of the following information when completing table 13:
(a) Company name; and
(b) Contact person, telephone and/or e-mail address; and 
(c) Project scope of Work; and
(d) Project start and End date. 

NOTE (2): 
Failure to comply fully to the requirements as indicated above will result in disqualification.
NOTE (3): 
SITA/DOJ&CD reserves the right to verify information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2. Table 13>

	3. Special Conditions of Contract


	Bidder must accept ALL the Special Conditions of contract.
	The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 4.3.2).
NOTE (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.3>



[bookmark: _Toc171093983]Special Conditions of Contract Verification (Stage 3)
(a) The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA/DOJ&CD reserves the right to include or waive the condition in the signed contract.
(b) SITA /DOJ&CD reserves the right to:
(i) Negotiate the conditions; or
(ii) Automatically disqualify a bidder for not accepting these conditions; or
(iii) Award to multiple bidders; or
(iv) Not to award; or
(v) To do a partial award.

(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA/DOJ&CD will invoke the rights reserved in accordance with subsection 4.3. (b) above.

[bookmark: _Toc171093984]Special Conditions of Contract
Contracting Conditions
(a) Formal Contract - The supplier must enter into a formal written contract (agreement) with DOJ&CD.
(b) Right to Audit – SITA/DOJ&CD reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
Delivery Address
The supplier must deliver the required services to the end-users country-wide at approximately 850 sites. 
[bookmark: _Hlk164935863]Services and Performance Metrics
The bidder is responsible to provide the following services as specified in the Service Breakdown Structure (SBS):

Table 8: Services and Performance Metrics
	Solution Maintenance and Support Services

	SLA Type
	Description
	Mean Time To Respond
	Mean Time To Resolve
	Targets
	Penalty

	Kofax Maintenance and Support services

	Incidents: Break-fix
(day-to-day related incidents)
	1 hour
	8 hours
	 MTT Respond:  
Response Target = 98% 
MTT Repair:  
Resolution Target = 98%
	10% of the monthly Kofax Maintenance and Support cost.

	
	Incidents: Break-fix
(threats and security breaches related)
	1 hour
	4 hours
	 MTT Respond:  
Response Target = 98% 
MTT Repair:  
Resolution Target = 98%
	10% of the monthly Kofax Maintenance and Support cost.

	
	Access Management
(User creation, Password reset, Role Change and user Termination,
Re-activation of users accounts that were locked out)
	01Hr
	8Hrs
	MTT Respond:  
Response Target = 95% of incidents should be responded to in 1 hour
MTT Repair:  
Resolution Target = 98% of incidents should be resolved in 8 hours
	10% of the Monthly Maintenance and Support Services cost.


	
	Incidents: Call resolution quality
(includes day-to-day incidents)
	n/a
	n/a
	98% of all incidents not re-opened after resolution (including incidents related to a problem).
	10% of the monthly Kofax Maintenance and Support cost.

	
	Service requests:
Call resolution quality
	n/a
	n/a
	98% of all service requests not re-opened after resolution.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Pending Calls
	N/A
	40 Business Hours
	Pended calls do not exceed 10% of weekly calls volume
	10% of monthly Maintenance and Support Services costs

	
	Problem Management and Major Kofax Incidents:
Root Cause Analysis Report
(includes problems and major incidents arising out of day-to-day incidents,)
	1 hour
	40 hours
	100% of all Root Cause Analysis reports provided within 5 days of major incidents and/ or problem resolution.

	10% of the monthly Kofax Maintenance and Support cost.

	
	Problem Management and Major Kofax Incidents:
Root Cause Analysis recommendation implementation
(includes problems and major incidents arising out of day-to-day incidents,)
	n/a
	n/a
	100% of all Root Cause Analysis approved recommendations implemented within agreed timeframes.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Patch implementation management
	n/a
	n/a
	98% of all approved patches implemented within approved timeframes.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Installing and configuring all Kofax Infrastructure, Software and Licences
	n/a
	As per agreed timeframes
	100% of all installations and configurations completed as per agreed timeframes. 
	10% of the monthly Kofax Maintenance and Support cost.

	
	Availability 
	n/a
	n/a
	98% infrastructure uptime.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Performance Management: 
Overall performance management.
	n/a
	daily, weekly, monthly, annually
	100% of all performance management reports (including analysis and recommendations) provided within agreed to timeframes.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Application Performance Monitoring 
	n/a
	daily, weekly, monthly, annually
	98% of solution response time must be 7 seconds per transaction 
	10% of the monthly Kofax Maintenance and Support cost.

	
	Security Management
	n/a
	daily, weekly, monthly, annually
	100% compliance to the lockout of user accounts where there has been no activity for more than 30 days
	15% of the monthly Kofax Maintenance and Support cost

	
	Reporting
(Non-Monthly)

	n/a
	daily, weekly, monthly, annually
Ad-hoc
	100% of all reports provided within agreed timeframes.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Reporting
(Monthly)
	n/a
	Monthly
	100% compliance in the submission of A report submitted by the 10th of the month on the following;
(a) Database Availability
(b) Log files
(c) changes to Database/ software
(d)  Administrator(s) Activities 
(e) Backup Integrity
(f) Monthly capacity and Usage Report
(g) Security Report
	10% of the monthly Kofax Maintenance and Support cost.

	
	Security Management (User Access)
	N/A
	N/A
	100% Compliance to the submission of a report submitted by the 5th of the month containing the following:
(a) Active Users
(b) Users De-activated
(c) Change to User Details
(d) Dormant Users (users locked out)
	15% of the monthly Kofax Maintenance and Support cost

	
	Departmental Change and Release Management – Process Adherence

	N/A
	N/A
	100% adherence to the Department’s Change and Release Management processes.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Capacity Management (e.g. server processing, storage, etc.) and Software License Management
	N/A
	N/A
	Department to be notified within 2 days when capacity (e.g. hosting server processing, storage, etc.) and software licenses reach 60% of ceiling limit.
	15% of the monthly Kofax Maintenance and Support cost

	
	Overall processes, procedures and documentation – central repository 
	n/a 
	5 days after document sign-off 
	100% of all processes, procedures and documentation stored in the Department’s documentation repository. 
	10% of the monthly Kofax Maintenance and Support cost.

	
	Other Architectural Designs (e.g. infrastructure and business applications) – review of Kofax aspects only.
	n/a
	n/a
	As per agreed timelines.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Development (Coding and Configuration including Generation of MIS Reports)
	
	Signed-off Test Results (Unit Testing)
	As per agreed timelines.
	10% of the monthly Kofax Maintenance and Support cost.

	
	Configuration Management Database (CMDB)- Update
	n/a
	n/a
	100% CMDB updated within 3 working days of every service that requires a CMDB update.
	5% of the monthly Kofax Maintenance and Support cost.

	
	Configuration Management Database (CMDB)- Accuracy
	n/a
	n/a
	100% CMDB accuracy (measured by random sampling)
	5% of the monthly Kofax Maintenance and Support cost.






Maximum Penalty Limit and Service Disputes
(e) The maximum penalties for maintenance and support costs (which includes break-fix and ad-hoc services) and will be limited to 30% per month of the total monthly maintenance and support costs.
(f) Should the 30% limit be reached four (4) times during the contract period, the Department reserves the right to immediately enter into a Service Dispute that may result in the termination of the contract.
(g) Notwithstanding the aforementioned, and without prejudice to any other rights the Department has, the Department reserves the right to enter into Service Disputes at any point in time with the view of contract cancellation. During a Service Dispute, the service provider shall continue to render services in accordance with these service levels.
(h) If the Service Provider fails to perform any or all of the service(s) within the agreed timeframes, the Department has the right, without prejudice to its other remedies under the contract, to deduct from the amounts payable as a penalty a sum calculated on the percentage under the penalty column levied against the costs or value for non-performance of a particular service definition.
(i) The Service Provider will not be entitled to any service credits should the service be delivered within or ahead of target timeframes.
(j) In imposing penalties, consideration will be taken of any instances where due dates are not met as a result of non-cooperation or non-availability, including non-delivery and/or any dependencies (e.g. WAN network uptime) that influence uptime on the part of the Department or the Department missing any of the deadlines applicable to it.
(k) The enforcement of a penalty does not exempt the Service Provider from resolving a problem nor does it stop the repetitive levying of the penalty at the stipulated percentage value of a particular service level. The penalty shall be enforced for subsequent periods of non-performance until resolved.
(l) Service dispute resolution processes may be triggered due to consistent non-performance on the part of the Service Provider. Refer to clauses 23 & 27 of the GCC.
(m) During a Service Dispute, the Service Provider shall continue to render services in accordance with the service levels. In instances where a Service Dispute arises, the Department undertakes to pay such invoices which are not the subject of the Service Dispute in terms of the Payment Plan.
(n) No interest shall be payable on accounts due to the Service Provider in the event of a dispute arising out of any stipulation in the contract.
(o) Notwithstanding the aforementioned, and without prejudice to any other rights the Department has, the Department reserves the right to enter into dispute resolution process at any point in time with the view of contract cancellation (e.g. service(s) not rendered, unsatisfactory performance, sub-standard work, etc.)
(p) The Department reserves the right to deduct any penalty amount due, from the next invoice, irrespective of the service to which the penalty applies to.
Supplier Performance Reporting
(q) Quarterly meetings to be scheduled between SITA/DOJ&CD and service provider and also ADHOC meetings from both sided. 
(r) The Supplier is required to generate regular reports as outputs during the maintenance and support cycle within the following service levels (the report type will drive the service level agreement; definition of the content of each report type will be finalised at the time of concluding the contracted service level agreement).
(s) The Bidder’s Maintenance and Support representative(s) may be required to be located at the National Office in Pretoria, should the Department identify the need. This decision will be at the Department’s discretion.
(t) The Bidder can only change its representative(s) at the approval of the Department.
(u) The Department reserves the right to instruct the bidder to change its representative(s) in the event of unsatisfactory performance, within a period of 2 months.
  Certification, Expertise and Qualification
(a) The Supplier must utilise at least two (2) technical employees who are OEM/OSM security system enterprise certified for the entire period of the contract.
(b) The Supplier represents that, 
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition and;
(ii) it is committed to provide the Products or Services; and
(iii) [bookmark: _Toc448483301][bookmark: _Toc448483304]perform all obligations detailed herein without any interruption to the Customer.
(c) The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services;
(d) The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition;
(e) Original Equipment Manufacturer (OEM) or Original Software Manufacturer (OSM) work. The Supplier must ensure that work or service is performed by a person who is certified by Original Equipment Manufacturer or Original Software Manufacturer, including the minimum following certification:

Technical resources:
Table 9: Technical resources
	Title 
	Minimum Experience
	Minimum Certifications

	Senior Kofax (KTA) Certified Consultant
	3 Years’ Experience in implementing, supporting and maintaining Kofax Total Agility solutions.
	Kofax Total Agility
· KTA SPA Certification
· KTA 7 Essentials Certifications

	Intermediate Kofax (KTA) Certified Consultant 
	2 Years’ Experience in implementing, supporting and maintaining Kofax Total Agility solutions.
	Kofax Total Agility
· KTA SPA Certification
· KTA 7 Essentials Certifications

	Service Delivery Manger
	5 years’ experience in managing service delivery project in ICT environment 
	



Logistical Conditions
(a) Hours of Work  
(i) Office hours are defined as business working hours of the customer and is Mondays to Fridays between 08:00 and 17:30
(ii) After hours of the customer during week days are from17:30 to 08:00
(iii) All mission critical sites will be managed on a 24 x 7 x 365 basis 
(b) Client environment
(i) In the event that SITA/DOJ&CD grants the Supplier permission to access SITA's/Client Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to SITA's/Client relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) Tools of Trade
The bidder is expected to use its own resources (cell phone, laptops etc) to communicate with its own offices or outside of the SITA/DOJ&CD buildings, including all tools and equipment to render the services effectively.
Regulatory, Quality and Standards
(a) The Supplier must for the duration of the contract ensure compliance with ISO/IEC General Quality Standards, ISO27001, and Protection of Personal Information Act (POPIA).
(b) The Supplier must for the duration of the contract ensure compliance with General Quality Standards, ISO 9001.
Personnel Security Clearance
(a) The Bidder personnel who are required to work with information related to NATIONAL SECURITY must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of CONFIDENTIAL at the expense of the Bidder from the South African State Security Agency or duly authorised Personnel Security Vetting entity of SA Government.
(b) The bidder must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.
(c) As an interim, an oath of secrecy must be signed by the technician /resources on condition that proof is supplied that the submission is made for a security clearance of confidential.
Confidentiality and non -disclosure conditions
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
Guarantee and warranties
(a) The supplier confirms that:
(i) The warranty of goods supplied under this contract remains valid for the duration of the contract after the goods were delivered, installed and commissioned with a sign off, including the clients signature
(ii) as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever;
(iii) the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;
Intellectual Property Rights
(a) DOJ&CD retains all Intellectual Property Rights in and to DOJ&CD's Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of DOJ&CD's Intellectual Property for the sole purpose of providing the Products or Services to DOJ&CD pursuant to this Contract; provided that the Supplier must not be permitted to use DOJ&CD's Intellectual Property for the benefit of any entities other than DOJ&CD without the written consent of DOJ&CD, which consent may be withheld in DOJ&CD's sole and absolute discretion. Except as otherwise requested or approved by DOJ&CD, which approval is in DOJ&CD's sole and absolute discretion, the Supplier must cease all use of DOJ&CD's Intellectual Property, at of the earliest of:
(i) termination or expiration date of this Contract; 
(ii) the date of completion of the Services; and 
(iii) the date of rendering of the last of the Deliverables
(b) If so required by DOJ&CD, the Supplier must certify in writing to DOJ&CD that it has either returned all DOJ&CD Intellectual Property to DOJ&CD or destroyed or deleted all other DOJ&CD Intellectual Property in its possession or under its control
(c) DOJ&CD, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services
(e) Provide DOJ&CD with the compliant Occupational Health and Safety File (required on site for period of installation and proof of compliance).
Counter Conditions
(a) Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
Fronting
(a) The SITA supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SITA will not condone any form of fronting.
(b) The SITA, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SITA may have against the bidder/contractor concerned.
Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
Supplier Due Diligence
(a) SITA/DOJ&CD reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
Preference Goal Requirements conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contract which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to DOJ&CD indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by must be made available for audit and, or due diligence purposes.
(e) SITA/DOJ&CD reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA/DOJ&CD.
(f) SITA reserves the right to verify information / evidence provided by the Bidder.
(g) DOJ&CD reserves the right to introduce a penalty of 1% of the overall annual year spent by DOJ&CD for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.

[bookmark: _Toc106894479][bookmark: _Toc171093985]Declaration of compliance and acceptance SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 4.3.1 above and shall comply with all stated obligations:

Name of Bidder:_____________________________	Signature: _________________________

Date:______________

1.2 [bookmark: _Toc160370069]Costing and Preference Points Evaluation (Stage 4)
1.2.1 [bookmark: _Toc160370070]Costing and Preference Evaluation
(1) In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable for this Bid:
(a) the 80/20 system (80 Price, 20 Specific Goals) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 
(b) the 90/10 system (90 Price and 10 Specific Goals) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
(2) The Bidder must complete either the 80/20 or 90/10 preference point system based on the offer submitted by the Bidder and submit proof of documentation required in terms of this tender.
(3) SITA reserve the right to apply either the 80/20, or 90/10 preference point system based on the following conditions:
(a) If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or
(b) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;
(4) Points will be allocated for each of the Preferential Goal Requirements for this tender as indicated in table 10, dependant on paragraphs (2) and (3) above.
(5) The maximum points for this tender will be allocated as follows, subject to paragraph 4 above.
(6) Points for this tender shall be awarded for: 
0. Price; and
0. Preference points for specific goals.
						Table 10: Points allocation
	Description
	Points
Table 12A
	Points
Table 12B

	Price
	80
	90

	Preference points for specific goals
	20
	10

	Total points for Price and preference points for specific goals
	100
	100



1.2.2 [bookmark: _Toc160370071]Costing and Pricing Conditions
1. SOUTH AFRICAN PRICING
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).	
1. TOTAL PRICE
(i) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
(ii) All additional costs as well as cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
(iii) All services, accessories, upgrades and options required by the solution or specified by the client must be included in the quoted price. If not included, bidders will be required to supply these accessories at no cost to the client.
(iv) SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
(v) The Bidders need to complete  the following Pricing schedules:
· Section A; and  
· Section B.
(vi) Bidders must not complete the Cover Page as the summary sheet will automatically calculate the overall pricing for Pricing sheets sections A and B.
(b) These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.
(c) The bidder must complete the declaration of acceptance as per par 4.5 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
1.2.3 [bookmark: _Toc151325588]Bid Pricing Schedule
Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and include this as part their submission.
1.2.4 [bookmark: _Toc160370072]Rate of Exchange Pricing Information
Provide the TOTAL BID PRICE for the duration of the Contract and indicate the Local Price and Foreign Price, where –
a) Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and;
b) Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).
c) Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at the time of the bid.
1.2.5 [bookmark: _Toc160370073]Bid Exchange Rate Conditions
The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:
	Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	R18,09

	1 Euro
	R19,56

	1 Pound
	R23,14



NOTE (1):
The ROE indicated above is to ensure a competitive bidding process.
NOTE (2):
The ROE stated above will apply for this tender and Bidder need to indicate the foreign content which will be subjected to ROE fluctuation.
ROE fluctuation will only be applied to the specific foreign component.
The details will be negotiated during the contracting phase.

1.3 [bookmark: _Toc160370074]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	2. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.4.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
3. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.4.2 above by - 
3. Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
3. Provide a reason and proposal for each of the conditions not accepted. 
	
	

	Comments by a bidder:
Provide the condition reference and the reasons for not accepting the condition.




1.4 [bookmark: _Toc160370075]PREFERENCE REQUIREMENTS
[bookmark: _Toc160370076]4.6.1	INSTRUCTION AND POINT ALLOCATION
(1) The bidder must complete in full all the PREFERENCE requirements. 
(2) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence. 
(3) Points will be allocated for each PREFERENCE requirement as per the criteria set in tables 12A, or 12B, based on the offer submitted by the Bidder.
(4) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to ANNEX A.
(5) Preference Goal Requirements:
(a) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender.
(b) The specific Preferential Goal Requirements for this tender is indicated in table 11 below.
(c) The Bidder must indicate their commitment to claim points for each of the preference points by signing at  par 4.5 in the Invitation to Bid document.
(d) Failure on the part of a bidder to submit proof or documentation required or to comply to paragraph (b) above  in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(e) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(f) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(g) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to DOJ&CD indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(h) Bidders need to keep auditable substantive records / evidence and upon request by DOJ&CD must be made available for audit and, or due diligence purposes.
(i) SITA/DOJ&CD reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA/DOJ&CD.
(j) SITA/ reserves the right to verify information / evidence provided by the Bidder.
(k) DOJ&CD reserves the right to introduce a penalty of 1% of the overall annual year spent by DOJ&CD for the prior year if the Bidder fails to comply to paragraphs (e), (f) and (g) above.



















Table 11: Preference Goal Requirements (Specific Goals)
	Preference Goal Requirement  #
	Preferential Goal Requirements
(Specific Goals)

	
	Preferential Goal Requirements allocated for this  tender
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the evidence required below:
	Evidence reference 

	
	B-BBEE Requirements
	 

	1)
	B-BBEE Requirements:
Promotion of Transformational Objectives.
	Evidence:
The Bidder must provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for:
a) Columns A, B, C and D in tables 12A or 12B
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
(i) B-BBEE certificate (from a SANAS Accredited Agency);
or 
Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
and/ or
b) Column D in tables 12A or 12B
Copy of South African Identification Document (ID); 
and/ or
c) Column E in tables 12A or 12B
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.


Note:
The  CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in either table 12A, or 12B in section 4.6.1.

	<provide unique reference to locate  substantiating evidence in the bid response – Annex A, section 5.4>



Table 12A: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (80/20) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
(BO)
(51% or more)
	Woman Owned
(BWO)
(More than 30%)
	Youth Owned
	Owned by People living with disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)
	

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 
	

	
	1
	Level 1
	6
	4
	4
	4
	2
	20
	 
	

	
	2
	Level 1
	6
	4
	2
	2
	0
	14
	 
	

	
	3
	Level 1
	6
	4
	2
	0
	0
	12
	 
	

	
	4
	Level 1
	6
	4
	0
	0
	0
	10
	 
	

	
	5
	Level 2 and 3
	4
	2
	1
	1
	1
	9
	 
	

	
	6
	Level 2 and 3
	4
	2
	1
	1
	0
	8
	 
	

	
	7
	Level 2 and 3
	4
	2
	1
	0
	0
	7
	 
	

	
	8
	Level 2 and 3
	4
	2
	0
	0
	0
	6
	 
	

	
	9
	Level 4 and 5
	2
	1
	0,5
	0,5
	0,5
	4,5
	 
	

	
	10
	Level 4 and 5
	2
	0,5
	0,5
	0,5
	0
	3,5
	 
	

	
	11
	Level 4 and 5
	2
	0,5
	0,5
	0
	0
	3
	 
	

	
	12
	Level 4 and 5
	2
	0,5
	0
	0
	0
	2,5
	 
	

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 
	

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 
	

	
	15
	Level  8
	0
	 
	0
	0
	0
	0
	 
	

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 
	

	
	Total Maximum Score Allocation:
	20
	
	
	
	
	
	
	

	
	F= A+B+C+D+E
	
	



Table 12B: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
(BO)
(51% or more)
	Woman Owned
(BWO)
(More than 30%)
	Youth Owned
	Owned by People living with disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)
	

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 
	

	
	1
	Level 1
	3
	2
	2
	2
	1
	10
	 
	

	
	2
	Level 1
	3
	2
	2
	2
	0
	9
	 
	

	
	3
	Level 1
	3
	2
	2
	0
	0
	7
	 
	

	
	4
	Level 1
	3
	2
	0
	0
	0
	5
	 
	

	
	5
	Level 2 and 3
	2
	1
	0,5
	0,5
	0,5
	4,5
	 
	

	
	6
	Level 2 and 3
	2
	1
	0,5
	0,5
	0
	4
	 
	

	
	7
	Level 2 and 3
	2
	1
	0,5
	0
	0
	3,5
	 
	

	
	8
	Level 2 and 3
	2
	1
	0
	0
	0
	3
	 
	

	
	9
	Level 4 and 5
	1
	0,5
	0,25
	0,25
	0,25
	2,25
	 
	

	
	10
	Level 4 and 5
	1
	0,5
	0,25
	0,5
	0
	2,25
	 
	

	
	11
	Level 4 and 5
	1
	0,5
	0,25
	0
	0
	1,75
	 
	

	
	12
	Level 4 and 5
	1
	0,5
	0
	0
	0
	1,5
	 
	

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 
	

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 
	

	
	15
	Level  8
	0
	 
	0
	0
	0
	0
	 
	

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 
	

	
	Total Maximum Score Allocation:
	10
	
	
	
	
	
	
	

	
	F= A+B+C+D+E
	
	




[bookmark: _Toc171093986]Bidder substantiating evidence
[bookmark: _Toc171093987]Technical Mandatory Requirement Evidence
[bookmark: _Toc171093988]Bidder Certification / Affiliation Requirements
Attach a copy of valid documentation (letter/certificate/license) as proof that the Bidder is the Original Equipment Manufacturer (OEM)/Original Software Manufacturer (OSM) or an Accredited Reseller/ Partner/ Distributor to provide Kofax software solution here.

NOTE (1): 
SITA/DOJ&CD reserves the right to verify information provided.
[bookmark: _Toc171093989]Bidder Experience and Capability Requirements
(a) Complete table below, noting that:
(i) The Bidder must provide reference details from at least one (01) customer to whom the License renewal including maintenance and support of Kofax software solution was provided in the last five (05) years from the publication of this bid.
(ii) Scope of work must be related.

NOTE (1)
The Bidder must provide all of the following information when completing table 13:
(a) Company name; and
(b) Contact person, telephone and/or e-mail address; and 
(c) Project scope of Work; and
(d) Project start and End date. 

NOTE (2): 
Failure to comply fully to the requirements as indicated above will result in disqualification.
NOTE (3): 
SITA/DOJ&CD reserves the right to verify information provided.






[bookmark: _Toc138834603]Table 13: References
	No
	Company Name
	Reference Person Name, Tel and/or email
	Project Scope of Work
	Project start and end date

	Reference 1:
	<Company name>
		

	<Person Name>
<Tel> or
<email>
	< Provide scope details from a customer to whom the License renewal including maintenance and support of Kofax software solution was provided in the last five (05) years from the publication of this bid>
	Start Date:
End Date:



[bookmark: _Toc160370081][bookmark: _Toc163334543][bookmark: _Toc171093990]Special Conditions of Contract
The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 4.3.2).
NOTE (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.
[bookmark: _Toc163334544][bookmark: _Toc171093991]Preference Points Preferential Goals Evidence
The Bidder must:
(1) Preference Goal Requirements: 
(a) Bidder to select the section for points they wish to claim (Mark as Y=Yes) in either tables 12A or 12B in section 4.6.1, dependant on which preference system the Bidder selects in line with section 4.6.1; and
(b) Provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 11 in section 4.6.1 and attach it here:
(i) Columns A, B and C in tables 12A or 12B
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
B-BBEE certificate (from a SANAS Accredited Agency);
or 
Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only.
and/ or

(ii) Column D in tables 12A or 12B
Copy of South African Identification Document (ID); 
and/ or


(iii) Column E in tables 12A or 12B
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.
(2) Indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.
NOTE (1):
Failure on the part of a bidder to comply to paragraphs (1) and (2) above, will be interpreted to mean that preference points are not claimed.
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