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NORTHERN CAPE PROVINCE
OFFICE OF THE PREMIER

	REQUEST FOR QUOTATION – PROJECT MANAGER FOR THE IMPLEMENTATION OF THE STUDY FINDINGS ON THE ESTABLISHMENT OF THE MINING COMPANY 

PURPOSE:

The purpose is to appoint a Project Manager who has an experience in mining to implement the recommendations of the feasibility study findings on the establishment of the Northern Cape Mining Company.
 

INTRODUCTION & BACKGROUND:

The provincial government of the Northern Cape instituted a feasibility study to assess the viability establishing the Northern Cape Mining Company.
The Office of the Premier embarked on a public tender process for the feasibility study which culminated in the appointment of service provider which conducted the aforementioned feasibilities studies. The service provider has completed the feasibility studies and issued findings. Hence the need for the project manager to implement the study findings.
 
SOLUTION REQUIRED:

Under the guidance of a Project Sponsor(s), a project manager with the responsibility of initiating, planning, design, execution, monitoring and closure of the project (implementation of the study findings). The role of the project manager encompasses many activities, amongst others,  including:
· Detailed implementation on the establishment of the mining company;
· Support the Governance structures such as PMOG on the mining company;
· Support on the set-up of the mining company;  
· Activity Planning and Sequencing;
· Resource Planning and developing Schedules;
· Management of time, cost, budget and specification;
· Coordination of key and relevant stakeholders;
· Undertake risk analysis and its management; 
· Documentation, Monitoring and Reporting of project progress; 
· Project closure and handover to the mining company;

EVALUATION CRITERIA:

Three-staged evaluation will be followed. The stages are outlined as follows: 




Stage 1 – Compliance with minimum requirements

· Proof of Central Supplier Database (CSD) registration.  (Unique MAAA-number)
· Bidder’s CSD must reflect tax compliant status at closing date.  In the event where the bidder submits a hard copy of the Tax Clearance Certificate, the CSD verification outcome will take precedence.
· All relevant forms (Available on the National e-Tender portal)

Stage 2 – Evaluation of technical competence(functionality)

This stage will be an evaluation of technical competence (Functionality). Bidder(s) are required to achieve a minimum of 70 points out of 100 points to proceed to the next stage. 

The bidder’s information will be scored according to the following functionality criteria weights: 

	EVALUATION CRITERIA
	WEIGHT

	
	

	
Relevant qualifications in the mining
	
50

	
Relevant experience in mining
	
50




Detailed CV’s of the consultant(s), who will work on this assignment, including certified copies of their qualifications must be included in the proposal. The successful bidder must demonstrate relevant experience of having performed a similar kind of assignment. References regarding the experience must be provided in the proposal, which will be independently verified.  


Stage 3 - Price and BBBEE evaluation 

Price and BBBEE on the 80/20 principle as guided by the Preferential Procurement Policy Framework Act, 2000 and the Preferential Procurement Regulations, 2017.

	Price
	80

	BBBEE
	20



· Valid BBBEE certificate from agencies accredited by SANAS should be submitted.  BBBEE certificates must be valid, original or originally certified at the closing date. 
· Sworn Affidavits must be valid and original at the closing date.

Bidders who do not comply with the above, will not qualify to claim preference points for BBBEE. 

COST BREAK DOWN:

Grand total pricing should be VAT inclusive.  VAT may only be charged by service providers registered for VAT by means of a unique registration number issued by South African Revenue Services (SARS).  The VAT registration number must be indicated on the original invoice submitted for payment. 

CLOSING DATE:
Completed proposal documents must be submitted in a sealed envelope.
Closing of bid details are as follows:

Date:			Monday, 06 September 2021
Time:			11h00	
Venue:		Office of the Premier
			JW Sauer building
Cnr Quinn and  Roper Streets, 1st Floor, Room 119
                                   Kimberley

Enquiries may be directed to Ms. E Appies at 053 838 2927 or at eappies@ncpg.gov.za or Ms A Meyers at 053 838 2782 or meyersa@ncp.gov.za.
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