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CASTLE CONTROL BOARD
INVITATION TO BID
						       REF.NO: CCB002/2021/MEDIA MONITORING
The Castle Control Board (CCB) is a Schedule 3A Public Entity, within the Ministry of Defence and Military Veterans, established in terms of the Castle Management Act, 1993 (Act 207 of 1993). Its mandate is to preserve and protect the military and cultural heritage of the Castle of Good Hope, to optimise its tourism potential and to optimise accessibility of the Castle of Good Hope by the public.
In order to meet these and other objectives, the Board is seeking the following services:
MEDIA SERVICES
The Castle Control Board is looking to contract a media monitoring agency for a period of three (03) years for the Media monitoring services as detailed below.

This is a 3-year appointment, commencing from the 01 July 2021.

1. Requirements:
· Search online news media globally. 
· Search social media across all social media platforms, including but not limited to Twitter, Facebook, YouTube and Blogs.
· Search premium social sites such as Instagram, Forums, Review Sites, Message boards and comment section.
· Run an unlimited amount of retrospective, ad-hoc searches on any keywords, as identified by the client.
· Customize the source base to search only selected outlets when requested, add to the database on request.
· Search using case sensitivity to remove irrelevant mentions.
· Create custom email reports on all searches to be sent daily, twice daily, or in real-time as articles are published.
· Quick tools (tagging, translation, export, sentiment analysis, impact).
· Sharing capability via email, and the ability to post articles to Facebook and Twitter directly.
· Full on boarding training and support throughout the duration of the subscription. 
· Customized fully interactive dashboard with direct access by the client. 
· Qualitative & quantitative analysis of saved searches.
· Schedule dashboard reports to deliver analysis via email and to share with other collaborators include your own content (branding, summaries, proprietary data) to create a centralized dashboard.
· Analysing of impact and effectiveness across different mediums, year-over-year analysis on campaigns and keywords.
· Ability to extract insights on competitors and industry by benchmarking different searches and assessing their comparable performance.
· Incorporation of Google Analytics Data that shows web impact of PR efforts.
2. Additional Requirements:
· Indication of your company’s understanding of the CCB’s mandate.
· Demonstration of your company’s experience and expertise in a similar context and the methodology and approach used.
· Submission of a brief organizational profile, BEE certificate, National Treasury MAAA number and all other relevant compliance and professional certifications.
· The media monitoring service should tangibly demonstrate how it adds value to the existing management and Board operations in this area.

Written proposals, not exceeding 6 A4 pages, outlining your company’s ability, deliverables, budgets and timeframes, must be submitted to the address appearing below.
Closing date and time: 27 May 2021 at 11h00. 
Potential service providers must be registered on the National Treasury Central Supplier Database and must duly provide their CSD number.
No late submissions or submissions via facsimile or e-mail will be accepted.
Address:      Castle of Good Hope, CNR Castle and Darling Streets, Cape Town
All courier/posted proposals must reach Castle of Good Hope by the closing date and time as specified above.

For further enquiries, please contact Mr Derek Williams on finance@castleofgooghope.co.za
021 461 4676

4. Evaluation criteria for all projects
The bid evaluation will be a two-stage process as defined below:
	STAGE
	Description
	Applicable for this bid

	Stage 1
	Functionality criteria
	Yes

	Stage 2
	Price and BBBEE
	Yes



4.1 Stage 1
The technical proposal will be evaluated out of 100 points with a threshold of 70 points. Bidders that score less than minimum of 70 points will be disqualified. Bidders must score a minimum of 70 or more points to qualify for further evaluation on price and preference points.
4.2 Price and BBBEE
Bids will then be evaluated in accordance with the prescripts of the Preferential Procurement Policy Framework Act 5 of 2000 (PPPFA) and the associated Preferential Procurement Regulations of 2017, which stipulate an 80:20 preference point system is applicable up to a rand value of R50 million (all applicable taxes included). 
The following criteria will be used in particular as the criteria for appointment, apart from those laid down in the Preferential Procurement Regulations, 2017, pertaining to the Preferential Procurement Policy Framework Act (No. 5 of 2000). 
· Where BBBEE points are claimed, a certified copy of BBBEE certificate must be attached. 
· The points for this bid are allocated as follows: 

	No
	Components
	Points

	1.
	Price
	80

	2.
	Preferential points: BBBEE
	20

	Total
	
	100




5. EVALUATION PROCESS 

5.1 The 80:20 preference point system in terms of the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000) shall apply. The lowest acceptable bid will score 80 points for price and the remaining 20 points for B-BBEE status depending on level of contribution. 

5.2 Prospective bidders will have to score at least 70 out of 100 points allocated for functionality before the bidder’s proposal will be considered for pricing. 

6. BID REQUIREMENTS 

A. General requirements 
The following is required of bidders and should be submitted to the CCB as part of the bid submission: 

6.1 Company profile. 

6.2 All Bidders must be registered on the National Treasury Central Supplier Database (CSD) and must attach a copy of the most recent report to the tender document. 

6.3 The tax status on CSD must be compliant, as CCB is unable to award a contract to a bidder whose tax affairs are not in order as determined by SARS. Bidders whose tax matters have expired or compliance status is invalid will be disqualified. Note that it is no longer a requirement for bidders to submit hard copies of tax clearance certificates as compliance for tax matters can be assessed and verified on the CSD report. 

6.4 Original and valid and / or certified copy of B-BBEE status level certificate. Failure to submit a valid B-BBEE certificate will result in zero preference points being awarded for B-BBEE. B-BBEE certificates or sworn affidavits must be valid at the time of the closing of the tender. 

6.5 Original Bidder Resolution or Letter of authority or Letter of appointment authorizing the signatory of the entity to sign the contract with CCB.

6.6 Valid contact details including e-mail address. 

6.7 At least three most recent reference letters from different companies where similar work has been carried out must be provided. 

6.8 Bidders are requested to provide one original and one copy of all documents. 

6.9 Companies registered for VAT should include VAT on their costing. 

6.10 Recent Municipal account of the company not more than 3 months old. If the company is leasing the premises, the water and electricity account that is payable to the municipality or managing agent needs to be submitted. (If the company does not pay water and electricity account the contractual agreement between the company and the lesser to be submitted). 

6.11 Any other details that may be relevant in respect of the tender evaluation criteria described above: 

B. Technical requirements 
A detailed proposal including:
 
a) Project Implementation plan.

b) Capacity and experience. 

c) Number and level/ranks of team member/s to be involved in the assignment. 

d) Curriculum Vitae (CVs) of all involved (including but not limited to: qualifications and experience and level of expertise/current designation; relevant professional membership), and 

e) A business plan or proposal will be required indicating demonstrated experience as per evaluation criteria. 


7. EVALUATION CRITERIA 

7.1 All bids duly lodged will be evaluated by a bid evaluation committee (BEC) first on functionality then price. The evaluation criteria are shown below. 

· For purposes of comparison and in order to ensure meaningful evaluation, bidders are requested to furnish detailed information in substantiation of compliance to each of the evaluation criteria mentioned below. 


Phase 1: Technical / Functional Requirements 

1. Functionality Criteria 1 (30 Points) 

The experience of the bidder /company in similar projects or similar areas and conditions in relation to the scope of work will be evaluated. 
The bidder must submit a company profile depicting project experience in support of their proposal. 
The description should be put in tabular form with the following headings:

	Client (company), contact person, email and telephone number 

	Description of work (service)
	Value of work (i.e. the service provided) inclusive of VAT (Rand) 

	Date completed (or In-Progress) 


	
	
	
	






The scoring of the bidder’s experience will be as follows: Evaluation Schedule:
	Functionality Criteria 1: Bidders Experience (30 Points) 

	Score

	0 score
	The Bidder who has no relevant experience in schedule 3A public entity environment /similar or no information has been provided 

	

	10 score
	The Bidder has successfully completed 1 project of media monitoring services in schedule 3A public entity environment or similar

	

	15 score
	The Bidder who has successfully completed 2 projects of media monitoring services in schedule 3A public entity environment or similar

	

	20 score
	The Bidder who has successfully completed 3 projects of media monitoring services in schedule 3A public entity environment or similar 

	

	30 score
	The Bidder who has successfully completed 4 and more projects of media monitoring services in schedule 3A public entity environment or similar

	

	Total score
	 /30



Functionality Criteria 2 (30 Points)
	Sub-criteria
	Description
	Score

	Positive reference letters
	The bidder must submit a minimum of three (3) reference letters from previous /present clients where they provided media monitoring services. All letters must be on a letter head and signed by the client. The client must be contactable and the contact details provided must include: 
· Contact Person: 
· Designation: 
· Company name: 
· Phone Number: 
· e-mail address: and 
· Landline and mobile number: 

Evaluation criteria
0 = No letter from a schedule 3A public entity/ similar client submitted 
10 = 1 letter from a schedule 3A public entity / similar client attached with all details above 
20 = 2 letters from a schedule 3A public entity / similar client attached with all details above 
30 = 3 letters from a schedule 3A public entity / similar client attached with all details above. 

	30







Functionality Criteria 3 (40 points)
	Capacity to deliver on all requirements as the terms of reference 

All bidders must have the relevant knowledge, resources and capacity to deliver the services required. 
The following must be submitted in order to substantiate the above: 

i. Evidence of qualifications of individuals, number of skilled people to do the job and expertise (CVs, list of people and expertise). 
ii. Project Management Plan outlining and describing planning, execution, timelines and milestones and realistic budget for the brief over the set period. 
iii. Risk Management Plan.


a) i = 05 points
b) ii = 10 points
c) iii = 25 points





	40

	Overall total score
	100



Bidders need to score 70 points out of 100 points to proceed to 80/20. Bidders should submit an original or certified copy of B-BBEE certificate to claim preferential points.  

8. CONFIDENTIALITY 

8.1 No information or documentation may be used for any other purpose other than providing for a tender proposal to the CCB, and no copies of any document may be made, except with prior written approval from CCB. 

8.2 The successful bidder and staff will be required to sign a non-disclosure agreement. 

9. INTELLECTUAL PROPERTY AND OWNERSHIP 

9.1 Ownership and copyright of all documentation developed during the period of the contract will be vested in the CCB. 

9.2 All intellectual property rights relating to any work produced by the service provider in relation to the performance of this contract shall belong to the CCB and may not be used for any other purpose by the service provider. The service provider shall give the CCB all assistance in protecting such intellectual property rights. All material, in paper, electronic or any recorded format produced by the service provider in the performance of this contract shall remain the property of the CCB and must be handed over to the CCB on termination of the contract. 

9.3 All service providers undertake not to infringe the intellectual property of third parties. Should any action or claim be instituted against the CCB emanating from an infringement of intellectual property or an alleged infringement of intellectual property, the service providers hereby indemnify the Castle Control Board against such claims or actions as well as all costs (including legal costs on an attorney and client scale). 

10. CONTRACTUAL ARRANGEMENT 

10.1 The service provider is required to enter into a Service Level Agreement (SLA) with the CCB to perform all functions as set out in the National Treasury General Conditions of Contract of 2010. 

11. FINANCIAL IMPLICATIONS 

11.1 No service will be provided to the CCB before an official order has been issued to the supplier or service provider. 

11.2 The service provider should be aware that the CCB only pays after the services have been rendered. 

11.3 Payments will be done within 30 days of receipt of an invoice with all required supporting documents as per the Service Level Agreement. 

11.4 Payments will be made by CCB after the service provider has submitted an invoice supported by all requisite documents. 

12. CLIENT BASE 

12.1 The CCB reserves the right to contact references during the evaluation and the adjudication process to obtain information.

 
13. COMMUNICATION 

13.1 The CCB may communicate with bidders where bid clarity is sought to obtain information or to extend the validity period. 

14. SUPPLIER DUE DILIGENCE 

14.1 The CCB reserves the right to conduct supplier due diligence prior to final award or at any time during the contract period. Bidders must note that, the CCB will conduct verification on the information submitted and any misrepresentation will result in an automatic disqualification. 

15. SUBMISSION OF BIDS DOCUMENTS 

21.1 Bidders are advised to ensure that bids are submitted allowing sufficient time for any unforeseen events that may delay the delivery of the bid. 

21.2 All bidders are required to complete a bid register when submitting bid documents. The Bid register is available at the below-mentioned address. Covid-19 compliance to be observed. 

21.3 Bidders should deposit their documents into the tender box available on the entrance/ reception area by 27 May 2021 at 11H00 am at the address below: 

Castle of Good Hope, Cnr Castle and Darling Streets, Cape Town.
The submission should be in the form of two hard copies and all proposals must be submitted in a sealed envelope clearly marked with the reference number: CCB 002/2021/MEDIA MONITORING and must be addressed to:  
Chief Executive Officer
Castle Control Board
PO Box 1 
Cape Town 
8000 
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