TRANSNET

To All Tenderers
From TPL Procurement
Date 16 October 2024
Subject Addendum No.1
Pages 7

TENDER NO. TPL/2024/09/0006/76883/RFP

FOR THE PROVISION OF SPECIALIST CONSULTING SERVICES FOR TRANSNET PIPELINES
LILLY PIPELINE UPGRADE PROJECT - PREFEASIBILITY PHASE

Attached for your attention is a copy of Addendum No.1 dated 16™ October 2024.

Endorsement should be made on the tender that Addendum No.1 dated 16" October 2024 has been
received and taken into account in submitting your tender.

*Please acknowledge receipt of this Addendum before the closing date of tender.

Regards.

Carol Khumalo
TPL Senior Strategic Sourcing Manager — Supply Chain Management

Transnet SOC Ltd 202 Anton Lembede (Smith) P.O. Box 3113

Registration Number Street Durban, South Africa, 4000
1990 30 Durban T +27 31 361 1456
/0009007 4001 F +27 31 361 1341

Directors: A Sangqu (Chairperson) R Buthelezi M Debel B Jiya L Letsoalo FS Mufamadi D Patel B Sedupane MP Zambane
M Phillips* (Group Chief Executive) N Maphumulo* (Group Chief Financial Officer)
*Executive

www.transnet.net

Group Company Secretary: Ms S Bopape

“This letterhead contains personal information as defined in the Protection of Personal Information Act, No. 4 of 2013 (the “Act”). The signatory consents to the
processing of his/ her personal information and is obliged to handle other data subject’s information in accordance with the requirements of the Act”.

TRANSNET HAS A 'ZERO GIFTS’ POLICY. NO EMPLOYEE IS ALLOWED TO ACCEPT GIFTS, FAVOURS OR BENEFITS
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TRANSNET SOC LTD

TENDER NO. TPL/2024/09/0006/76883/RFP

FOR THE PROVISION OF SPECIALIST CONSULTING SERVICES FOR TRANSNET PIPELINES
LILLY PIPELINE UPGRADE PROJECT - PREFEASIBILITY PHASE

ADDENDUM NO.1 DATE: 16 October 2024

The following information is furnished in relation to matters contained in the tender documents issued
in respect of the above-mentioned work.

1. Amendment to the Technical Evaluation Schedules:

e RFP Part T2.1 Returnable Documents, Schedule T2.2-03: RESPONDENT’'S PROJECT
RELATED EXPERIENCE has reference; replace page 3 of 3 with page 3 of 3 Revision
1 attached hereto.

e RFP Part T2.1 Returnable Documents, Schedule T2.2-04: APPROACH PAPER has
reference; replace page 1 of 4 with page 1 of 4 Revision 1 attached hereto.

e RFP Part T2.1 Returnable Documents, Schedule T2.2-06: PROGRAMME has reference;
replace pages 1 and 2 with page 1 to 2 Revision 1 attached hereto.

2. Amendment to the RFP Closing Date:

e A two (2) week extension to the Tender Closing Date has been granted. The Tender Closing
Date is amended from Thursday, 24t October 2024 to Thursday, 07" November 2024
at 12H00

TRANSNET SOCLTD

Transnet SOC Ltd 202 Anton Lembede (Smith) P.O. Box 3113

Registration Number Street Durban, South Africa, 4000
1990 30 Durban T +27 31 361 1456
7000900/ 4001 F +27 31361 1341
Directors: A Sangqu (Chairperson) R Buthelezi M Debel B Jiya L Letsoalo FS Mufamadi D Patel B Sedupane MP Zambane www.transnet.net

M Phillips* (Group Chief Executive) N Maphumulo* (Group Chief Financial Officer)
*Executive

Group Company Secretary: Ms S Bopape

“This letterhead contains personal information as defined in the Protection of Personal Information Act, No. 4 of 2013 (the “Act”). The signatory consents to the
processing of his/ her personal information and is obliged to handle other data subject’s information in accordance with the requirements of the Act”.

TRANSNET HAS A ‘ZERO GIFTS’ POLICY. NO EMPLOYEE IS ALLOWED TO ACCEPT GIFTS, FAVOURS OR BENEFITS



TRANSNET

TENDER NO. TPL/2024/09/0006/76883/RFP

FOR THE PROVISION OF SPECIALIST CONSULTING SERVICES FOR TRANSNET PIPELINES
LILLY PIPELINE UPGRADE PROJECT - PREFEASIBILITY PHASE

ADDENDUM NO.1 DATE: 16 October 2024

This is to certify that we have received Addendum No.1 dated 16"
October 2024.

Please email this form to Nomcebo.Ngcobo@transnet.net.

TENDERER

DATE:

WITNESSES:

Transnet SOC Ltd 202 Anton Lembede (Smith) P.O. Box 3113
Registration Number Street Durban, South Africa, 4000

1990 30 Durban T +27 31 361 1456
7000900/ 4001 F +27 31 361 1341

Directors: A Sangqu (Chairperson) R Buthelezi M Debel B Jiya L Letsoalo FS Mufamadi D Patel B Sedupane MP Zambane www.transnet.net
M Phillips* (Group Chief Executive) N Maphumulo* (Group Chief Financial Officer)
*Executive

Group Company Secretary: Ms S Bopape

“This letterhead contains personal information as defined in the Protection of Personal Information Act, No. 4 of 2013 (the “Act”). The signatory consents to the
processing of his/ her personal information and is obliged to handle other data subject’s information in accordance with the requirements of the Act”.

TRANSNET HAS A ‘ZERO GIFTS’ POLICY. NO EMPLOYEE IS ALLOWED TO ACCEPT GIFTS, FAVOURS OR BENEFITS
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TRANSNET PIPELINES

TENDER NUMBER: TPL/2024/09/0006/76883/RFP

DESCRIPTION OF THE SERVICES: FOR THE PROVISION OF SPECIALIST CONSULTING

SERVICES FOR THE LILLY PIPELINE UPGRADE PROJECT FOR THE PREFEASIBILITY PHASE FOR

TRANSNET PIPELINES

TRANSNET

Criteria/Minimum % Criteria Score
Score Weighting
a. Number of Completed Hydrocarbon Gas Projects
0% The Respondent did not list any hydrocarbon gas 0
° projects or projects as submitted are not relevant.
0% The Respondent has completed 1 to 2 hydrocarbon 6
’ gas projects within the last 10 years.
Number of 40% The Respondent has completed 3 to 4 hydrocarbon 12
completed ? gas projects within the last 10 years
Hydrocarbon Gas
Projects 60% The Respondent has completed 5 to 6 hydrocarbon 18
Max 30 points ° gas projects within the last 10 years
The Respondent has completed 7 to 9 hydrocarbon
80% . L 24
gas projects within the last 10 years
The Respondent has completed 10 or more
100% . s 30
hydrocarbon gas projects within the last 10 years

Signed at Date
Name Position
Tenderer

NEC3 CONTRACT

T2.2-03: Previous Experience

Page 3 of 3 Revision 1



TRANSNET PIPELINES TRANSNET
TENDER NUMBER: TPL/2024/09/0006/76883/RFP 4r

DESCRIPTION OF THE SERVICES: FOR THE PROVISION OF SPECIALIST CONSULTING
SERVICES FOR TRANSNET PIPELINES LILLY PIPELINE UPGRADE PROJECT - PREFEASIBILITY PHASE

Compulsory Returnable

T2.2-04 : APPROACH PAPER (Maximum 22 points)

The Approach Paper must reflect the Respondent’s understanding of the scope of service, processes,
execution strategies, owners’ expectations, management of stakeholders and risks to the study. The
Approach Paper Statement shall separately cover the identified i) Common Activity Stream, ii)
Repurposing of the Lilly Pipeline Stream and iii) Capacity Upgrades Stream within the scope of
services and should be aligned to the scope of service. It is important that coverage is included in
the following focus areas:

A. Common Activity Stream

The Approach Paper must reflect a proper understanding of the common activity stream
requirements associated with the ROLP project and its associated deliverables. The Approach
Paper should adequately cover the Study management Plan, Regulatory & Compliance
requirements, Commercial requirements, the Permit application and Servitude Acquisition
requirement activities that are required under the common activity stream.

B. Repurposing of the Lilly Pipeline Stream

The Approach Paper must reflect a proper understanding of the project stream requirements
associated with the ROLP project and its associated deliverables. The Approach Paper should
adequately cover Operations & Technical and Financial requirements, the gate review
document preparation activities as well as the gate review activities that is required for the
development of the ROLP project’s business case.

C. Capacity Upgrades Stream

The Approach Paper must include in its write-up, a Multi Criteria Assessment to evaluate the
viable capacity upgrade options, a fitness for purpose study as well as hydraulic modeling of
various scenarios. The Approach Paper should adequately cover Operations & Technical and
Financial requirements, the gate review document preparation activities as well as the gate
review activities that are required for the development of the ROLP project’s business case.

Points will be assigned according to the number of the criteria that are deemed to have been
adequately addressed in the submitted Approach Paper, as reflected in the schedule overleaf.

Index of documentation attached to this schedule:

NEC3 CONTRACT T2.2-04: Approach Paper
Page 1 of 4 Revision 1




TRANSNET PIPELINES TRANSNET

TENDER NUMBER: TPL/2024/09/0006/76883/RFP Y r

DESCRIPTION OF THE SERVICES: FOR THE PROVISION OF SPECIALIST CONSULTING
SERVICES FOR THE LILLY PIPELINE UPGRADE PROJECT FOR THE PREFEASIBILITY PHASE FOR
TRANSNET PIPELINES

Compulsory Returnable

T2.2-06: PROGRAMME (Maximum 8 points)

The Respondent shall provide a programme that is properly aligned with the scope of services and the
approach paper, showing a clear understanding of the scheduling requirements and interfaces
between the study activities, up to and including the study close out. The programme should be
developed in Primavera P6 or MS Project. The following details are to be included:

1. The programme is to include all major (Level 3) activities, taking account of the activities
contained in the scope of services (C3.1).

2. The programme shall include realistic, optimised durations showing earliest completion
dates, with appropriate sequencing of the activities and clear programme logic.
Distinctions are to be shown between the various activities.

3. The common activity stream activities are clearly defined.
4. The repurposing of the Lilly pipeline stream activities are clearly defined.
5. The Capacity upgrade stream activities are clearly defined.

6. Logical relationship between activities to be shown, including critical path. An indication
must be given of where the project float is.

7. Interfaces with other parties or stakeholders to be shown, including ZET, SASOL Gas,
Landowners, Environmental Authorities, etc.

8. Key milestone dates must be indicated, to include start and end dates of the common,
repurposing of Lilly Pipeline and capacity upgrade streams, the various categories of
activities within the streams, the MCA, the gate review, study close out etc.

9. A narrative supporting document is to be provided, outlining the processes and
assumptions used in developing the programme. Schedule risks are to be identified.

Index of documentation attached to this schedule:

NEC3 CONTRACT T2.2-06: Programme
Page 1 of 2



TRANSNET PIPELINES

TENDER NUMBER: TPL/2024/09/0006/76883/RFP

DESCRIPTION OF THE SERVICES: FOR THE PROVISION OF SPECIALIST CONSULTING

SERVICES FOR THE LILLY PIPELINE UPGRADE PROJECT FOR THE PREFEASIBILITY PHASE FOR
TRANSNET PIPELINES

TRANSNET

Criteria/

Minimum Score

%
Weighting

Criteria

Score

Key for
Programme

Max 8 points

0%

Respondent submitted inadequate information to achieve a score.

0.0

20%

Programme only reflects start/end dates and durations for Level 3
activities, distinctions between the high and low priority streams are
not shown.

1.6

40%

Programme reflects start/end dates for Level 3 activities, distinctions
between the high and low priority streams are shown. The critical
path and float are not identifiable on the programme.

3.2

60%

Programme reflects start/end dates for Level 3 activities, distinctions
between the high and low priority streams are shown. Both the critical
path and float is shown on the programme.

4.8

80%

Programme reflects start/end dates for Level 3 activities, distinctions
between the high and low priority streams are shown. Both the critical
path and float is shown on the programme.

Interfaces with other parties and stakeholders clearly shown.

6.4

100%

Programme reflects start/end dates for Level 3 activities, distinctions
between the high and low priority streams are shown. Both the critical
path and float is shown on the programme.

Interfaces with other parties and stakeholders clearly shown.

Narrative describing basis of programme, risks and risk mitigations
provided.

Signed at

Name

Tenderer

Date

Position

NEC3 CONTRACT

T2.2-06: Programme

Page 2 of 2 Revision 1
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