
0 
 

 

Limpopo Legislature 
 

 

 

 

REQUEST FOR PROPOSAL 

APPOINTMENT OF A SERVICE PROVIDER(S) TO RENDER FORENSIC 

INVESTIGATIONS SERVICES INTO NON-COMPLIANCE WITH INTERNAL 

CONTROLS IN THE LIMPOPO PROVINCIAL LEGISLATURE 

 

RFP NUMBER: LPL 003/2025 

 

CLOSING DATE: FRIDAY , 28 FEBRUARY  2025 

 

TIME: 11:00 AM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 
 

 

REQUEST FOR PROPOSAL (RFP) 
INVITATION 

Section 1 

SUPPLIER/ SERVICE PROVIDER NAME: 

…………………………………………………………………………………….. 

REQUEST FOR PROPOSAL (RFP LPL 003/2025) 

APPOINTMENT OF A SERVICE PROVIDER(S) TO RENDER FORENSIC 

INVESTIGATIONS INTO NON-COMPLIANCE WITH INTERNAL CONTROLS 

IN THE  LIMPOPO PROVINCIAL LEGISLATURE 

 

Issue Date  14 February 2025 

Closing Date  28 February 2025 

 
The request for Proposal (RFP) bundle consists of the following documents: 

 

# DESCRIPTION SECTION 

a) Invitation to Proposal 1 (one) 

b) Detailed specification 2 (two) 

c) Terms and Conditions 3 (three) 

d) Declaration of Interest (SBD 4) 4 (four) 

e) Preference points claim form in terms of the preferential 
procurement regulations 2022 (SBD 6.1) 

5 (five) 

 
This proposals must be submitted in the appropriate format clearly marked with the Proposal 

Description & Proposal Reference to the tender box at this physical address: Limpopo Legislature, 

Lebowakgomo Government Complex,  

 

NB: All proposals must be on the company’s letterhead 

Any enquiries regarding this proposal may be directed to this email address: 

proposals@limpopoleg.gov.za.  

 

 

 
 

 

Name Signature Date 

mailto:proposals@limpopoleg.gov.za
mailto:proposals@limpopoleg.gov.za
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DETAILED SPECIFICATION  Section 2 

 
TERMS OF REFERENCE: APPOINTMENT OF FORENSIC INVESTIGATORS  
 
1. INTRODUCTION  
In terms of section 63 of Financial Management of Parliament and Provincial Legislatures, 2009, the 
Accounting Officer has a responsibility to report particulars of any unauthorized, irregular or fruitless and 
wasteful expenditure , or the likelihood of any such expenditure, to the Executive Authority immediately upon 
discovery.   
 
2. PURPOSE  
Accordingly, the Limpopo Legislature seeks to appoint a Forensic Investigation service provider(s) 
(hereinafter referred to as "the Service Provider")  to conduct forensic investigation services non-compliance 
with internal controls into all aspects of its administration for a period of 12 months. The focus of this 
investigation must among others look into non-compliance with internal controls and effectiveness of the 
system to discourage or depict any possible deficiencies and highlight any corrective measures necessary. 
 
3. SCOPE OF WORK  
 

3.1 The successful service provider(s) will  render forensic investigation services required by the LIMPOPO 
LEGISLATURE and accordingly a full and complete scope of work and specification in respect of each 
investigation assignment, including all deliverables and timelines, shall be finalized with the successful service 
provider before the service provider could commence with the investigation.  
 
3.2 The investigation will cover, but not limited to the following areas:  
3.2.1 Administration, 
3.2.2 Human Resources, 
3.2.3 Procurement, 
3.2.3 Contract Management, 
3.2.4 Financial Management , 
3.2.5.Records Management,  
3.2.6.Information Technology, and 
3.2.7.Allegations of causing instability within the Institution . 
 
 
3.3 The service provider shall, in respect of each assignment, identify systems and internal control 
deficiencies, if any, giving rise to the reported outcome.   
 

4. METHODOLOGY 

An appointed service provider(s) is/are expected to use various forensic techniques when conducting the 

investigation and provide a detailed proposal (methodology and approach).  
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5.AUTHORITY 

     Appointed Service Provider(s) shall have the authority to: 

5.1 Conduct an investigation using various forensic techniques , to which will be required; 

5.2 Interview relevant individuals and request their cooperation in the investigation;  

5.3 Gather evidence relating to possible fraud being investigated;   

5.4 Determine parties involved; 

5.5 Determine whether there is any fraudulent or unlawful conduct on the part of any official, and why such 

fraudulent / unlawful conduct was not detected by the internal control measures in place; 

5.6 Report findings in a written report which may include supporting evidence; and 

5.7 Support the LIMPOPO LEGISLATURE , as an expert witness in relation to any proceedings instituted 

against any person found to have committed fraud / illegal act against the Legislature.   

 

6.REPORTING AND SPECIFIC DELIVERABLES EXPECTED 

6.1 Appointed service provider(s) will/shall submit a comprehensive written report to the Secretary. The report 

will include:  

(a) Executive Summary;  

(b) Background of investigation/assignment and the reasons for the forensic investigation;  

(c) Scope and Methodology of the investigation;  

(d) Findings of the investigation, including specific details of any irregularities, mismanagement, or breaches 

of contract;  

(e) Conclusions drawn from the findings; and  

(f) Recommendations for improving policies and procedures related to the area of concern.  

6.2 The appointed firms will be responsible for the deliverables, including: 

(a) Project Implementation Plan; 

(b) Preparation and submission of regular progress reports to the LIMPOPO LEGISLATURE; 

(c)   Skills transfer plan as part of contractual imperatives; 

(d) Submission of monthly reports to LIMPOPO LEGISLATURE  for the progress made to date on pending 

and ongoing matters; 

(e) Submission of monthly invoices and statements for the account;  

(f) Submission of a final report to the Accounting Authority indicating pre-status, milestones achieved and 

future recommendations, if any; and  

(g) Submission of Project Close-out report and hand-over certificate confirming the firms has successfully 

discharged responsibilities as per instructions given by LIMPOPO LEGISLATURE . 
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7.TEAM REQUIREMENTS AND CAPACITY 
7.1 Capacity to deliver and attend to assignment promptly and as per reasonable timelines given by LIMPOPO 

LEGISLATURE  is imperative. Lack of proven capacity will attract lower functionality points for the bidder. 

7.2 A firm undertakes to maintain properly experienced and competent team for delivery of the legal 

assignments. 

7.3 Any changes to the initially proposed team as per bid response, will require written approval from the 

LIMPOPO LEGISLATURE. The levels of teams to remain as per bid response; however, they can be improved 

upwards and be agreed to as such in writing. 

7.4 Team members whose work requires accreditations or certain certifications; should ensure their 

memberships and accreditations or certifications are active and valid throughout the currency of the allocated 

assignment. 

7.5 Team members and hourly rates charged on the assignment are to be the same as was proposed on the 

bid submitted on appointment. 

 

8.OTHER REQUIREMENTS 

8.1 Interested parties must submit estimations based on hourly rates,   

8.2 The rates quoted should not be above the pricing schedule of Auditor General South 

Africa(AGSA),National Treasury, and the South African Institute of Chartered Accountants (SAICA) rates per 

each team member and levels.  

8.3 Falsified documents will result in immediate disqualification and reporting of a bidder engaging on such to 

relevant authorities for action. 

8.4 Due diligence on recommended bidders will be performed for the recommended bidder/s. 

8.5 To support the evaluation process, bidders are required to provide the following documents: 

• Company profile, 

• A detailed list of the proposed support team comprising of full names, position, responsibilities, and 

qualifications, and number years of experience.  

• A detailed list of government and public entity experience with reference to  Name of Project, Year 

started and completed, Name of client, contact person and telephone numbers 

8.6.Shortlisted companies will be invited for a presentation on 7 March 2025. 

NB: None submission of letter of good standing with the relevant accreditation body will result in a 

disqualification. 

 

9. PERIOD SCOPE   

9.1 Successful service provider(s) will be appointed for a period of 12 months.  

9.2 The specification in respect of each investigation assignment shall indicate the period to be covered by 
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the investigation.   

9.3 The period within which the service provider must complete a particular investigation shall be agreed by 

the parties in respect of each investigation request based on the complexity of the investigations.  

 

 

10. PRICING SCHEDULE 

The Legislature reserves the right to negotiate with the preferred bidders identified in the evaluation process, 

regarding any terms and conditions, including rationalization of the fees to ensure cost containment measures 

in terms of the National Treasury Guidelines prior to awarding the bid. The tariff structure / fee structure per 

hour (including VAT) shall be in following format:  

 

No Description  Quantity  Rate per hour  
Exc. Vat 

Rate per Hour  
Inc. Vat 

1 Project Leader Per individual    

2 Manager / Senior 
Investigator  

   

3 Investigator     

Total rate per hour for duration of project 

 
NB: submission of an incomplete pricing schedule will lead to immediate disqualification 
NB: The total summed up rate will be used for evaluation purposes and will not result in total contract amount. 
 
11. DISBURSEMENTS 
All disbursements are to be charged on an actual cost basis with no mark-ups. An Appointed firm should 
charge in terms of the fee structure as outlined below.  
 
NB: Travel disbursements to be paid in line with LIMPOPO LEGISLATURE  travel policy and subject to pre-
approval. 
 

Item Class / Rate 

Accommodation(where applicable) As per Legislature’s S&T Policy 

Travel rate kilometer  As per Legislature’s S&T Policy 

 
 
12. SPECIAL TERMS AND CONDITIONS 
The following are General Special Terms and Conditions applicable to this bid: 
12.1 All information gathered during this investigation will be treated as confidential. Committee members are 
bound by a duty of confidentiality and will not disclose any information to unauthorized individuals or entities;  
12.2 Successful bidder(s) shall be required to sign an SLA after being appointed; and 
12.3 Successful bidder not cede, assign or sub-contract any part thereof to any third party unless with the 
prior consent of the LIMPOPO LEGISLATURE. 
 
13. TERMS AND CONDITIONS OF REQUEST FOR PROPOSAL  (RFP) 
13.1 This document may contain confidential information that is the property of the LIMPOPO LEGISLATURE. 
13.2 No part of the contents may be used, copied, disclosed, or conveyed in whole or in part to any party in 
any manner whatsoever other than for preparing a proposal in response to this RFP without prior written 
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permission from the LIMPOPO LEGISLATURE . 
13.3 All copyright and intellectual property herein vests with the LIMPOPO LEGISLATURE.  
13.4 Late and incomplete submissions will not be accepted.  
13.5 No services must be rendered, or goods delivered before an official LIMPOPO LEGISLATURE  Purchase 
Order form has been received. 
13.6 This RFP will be evaluated in terms of the 80/20 preference point system. 
 
 
14. EVALUATION CRITERIA 
 
14.1 CRITERION 1 – COMPULSORY REQUIREMENTS 
 
Bidders will first be evaluated in terms of the minimum requirements of submission of compulsory 
requirements. Bidders who do not meet all the requirements will be disqualified. Bidders who meet all the 
requirements will be further evaluated on functionality. 
 
14.2 CRITERION 2 – FUNCTIONALITY 
 
For companies to be evaluated further on preferential points system of 80/20 they should obtain at least the 
minimum qualifying score of 70 points on Functionality, failure to obtain at least the minimum qualifying score, 
a Service Provider must be disqualified. 
 
14.2.1.Reference letters of completed projects Total : 35 points  

Bidders must have specific experience and submit 6 recent (not older than 3 years) references in respect of 
similar work undertaken (the references must be in the form of written proof(s) on the referees’ letterheads. 
The references must include the relevant contact person, nature of service, contract amount, and 
commencement date, duration of contract, telephone number, and email addresses). 
Bidders must attach recent reference letters (a minimum of 6 letters per indicated area), not older than 3 
years, confirming experience in area(s) of which they are bidding for. 
 
Points Allocation  
Submission of  6 letters or more: 35 points 
Submission of 5 letters: 25 points 
Submission of 4 letters: 15 points 
Submission of 3 letters:10 points 
Submission of 1 to 2 letters: 5 points 
 
14.2.2. Financial Capacity : 10 points 
 

Financial 
capacity 

The service provider must attach Bank rating 
certificate (not older than 3 months): 
 
Bank rating A = 10 points 
 
Bank rating B =  5 points 
 
Bank rating C = 3 points 
 

 10 points 

 
14.3 QUALIFICATION AND EXPERIENCE OF TEAM TOTAL : 55 POINTS  
 
Bidders are expected to provide a proposed team for this project clearly indicating each team members role, 
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qualification, and experience. As a minimum to earn points, team members below should be included on the 
proposed team. 
Concise CVs with certified copies of qualification, and proof of registration of each team members with 
relevant Accreditation Body(ies).  
Letter of good standing and concise CVs / Biography with at least three (3) contactable references. 
 
 
A. PROPOSED CANDIDATE’S QUALIFICATIONS : 35 points  

Bidders are required to provide certified copies of qualifications and certificates of team members to be 

allocated points.  

Points Allocation:  

 

Project Leader   

• Qualification: Bachelor of Laws degree  (LLB) / Bachelor of Commerce – Honours degree (Bcom- 

•  Hons) / Bachelor of Accounting Science degree (Bcompt) Certificate in Theory of Accounting            

(CTA) or any relevant Bachelor’ degree: 10 points    

• Certificate of Accreditation: Certified Information Systems Auditor (CISA) -issued by the  

            Information Systems Audit and Control Association (ISACA) 

•  Certified Internal Auditor (CIA) – issued by the Institute of Internal Auditors  

              

•  Chartered Accountant (CA) – Issued by the South African Institute of Chartered Accountants (SAICA)  

•  Admitted Attorney – registered with the Legal Practices Council of South Africa  

• Certified Fraud Examiner (CFE) – issued by the Association of Certified Fraud Examiners (ACFE) 

• Certification by South African Academy of Forensic Sciences (SAAFS), Institute of Commercial  

           Forensic Practitioners (ICFP) etc. 

• or  any relevant accreditation : 5 points 

 

Manager / Senior Investigator   

• Qualification: Bachelor of Laws degree  (LLB) / Bachelor of Commerce – Honours degree (Bcom- 

            Hons) / Bachelor of Accounting Science degree (Bcompt) ,Certificate in Theory of Accounting  

            (CTA), Diploma or any relevant Bachelor’ degree : 5 points  

 

• Certificate of Accreditation: Certified Information Systems Auditor (CISA) -issued by the  

            Information Systems Audit and Control Association (ISACA) 

•  Certified Internal Auditor issued (CIA) – issued by the Institute of Internal  Auditors  

•  Chartered Accountant (CA) – Issued by the South African Institute of Chartered Accountants (SAICA)  

•  Admitted Attorney – registered with the Legal Practices Council of South Africa; 

https://www.isaca.org/
https://www.isaca.org/
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• Certified Fraud Examiner (CFE) – issued by the Association of Certified Fraud Examiners (ACFE) 

• Certification by South African Academy of Forensic Sciences (SAAFS), Institute of Commercial  

           Forensic Practitioners (ICFP) etc. 

• or any relevant accreditation: 5 points  

 

Investigator   

• Qualification: Any relevant Bachelor’s degree / Diploma:  5 points  

• Certificate of Accreditation: Registration with relevant professional body: 5 points   

 

B. PROPOSED CANDIDATE’S EXPERIENCE: 20 points  

Bidders are required to provide a detailed CV and or details of the proposed team experience applicable to 

this project. 

 

Chief / Senior / Investigator  

• 15 years or more investigation experience: 20 points 

• 10 years to 14 years investigation experience: 15 points 

• 5 years to  9 years investigation experience: 10 points 

• Less than 5 years investigation experience: 5 points 
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14.4 PREFERENCE SPECIFIC GOALS FOR THIS BID AND POINTS CLAIMED ARE INDICATED PER 

THE TABLE BELOW. POINTS ALLOCATION: 20 POINTS 

 

 

 

 

 

 

 
 

 
 
 
 
 

Specific goals to be allocated in 
terms of the tender 

Number of 
Points to be 
allocated 

Means of Verification 

Total Points 20 Points  

HDI’s and Specific Goals   

Black Ownership >50% 4 Any Person who meets the definition of black in 
terms of the Constitution. The CSD report will be 
used as means of verification. The shareholding 
percentages of black ownership must be 50% or 
more on the CSD report for the bidder to be 
allocated the maximum points. 

Woman Ownership >50% 4 The CSD will be used as means of verification 
for woman ownership. 
The shareholding percentages of the woman 
ownership must be 50% or more on the CSD 
report for the bidder to be allocated the 
maximum points. 

Youth >50% 3 Any person in terms of the constitution below the 
age of 35 years. The CSD will be used as 
means of verification for youth ownership. The 
shareholding percentages of youth ownership 
must be 50% or more on the CSD report for the 
bidder to be allocated the maximum points. 

Person with disability>50% 3 A bidder must attach the medical certificate from 
the Doctor as means of verification to 
substantiate the points to be claimed. The CSD 
report will not be used as the means of the 
verification for proof of disability. The 
shareholding percentage of the person with 
disability must be more 50% or more on the 
CSD. 

Enterprise Located in Limpopo 
 
 

3 A service provider must attach municipal rates 
for the company/proof of residence from 
traditional authority /ward councilor for 
company/lease agreement in the case where the 
company is renting the property. 

Small, Medium and Micro Enterprises 
(SMMEs) 

3 
 
 
 
 
 
 

A Service Provider must attach valid Sworn 
affidavit/BEE certificate for the points to be 
claimed. The CSD report will be used as a 
means of verification for proof of SMMEs. 
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Terms and conditions  Section 3 

 
 

 
1. Objective 

 
1.1 To solicit proposals from a forensic investigation firm(s) to conduct a through 

and impartial investigation(s) competent service providers who provide quality 

services. 

1.2 To focus investigation among others look into internal controls and effectiveness 

of the system to discourage or depict any possible deficiencies and highlight any 

corrective measures where necessary 

 
2. The Role of Limpopo Provincial Legislature(LPL) 

 
2.1 Appoint supplier and/or service provider for forensic investigations required. 

2.2 To ensure that a  service provider renders the services as per specifications 

provided. 

2.3 Conduct forensic investigations using forensic techniques. 

 
3. The Role of Service Provider 

 
3.1 Deliver goods and/or render services required as per specifications and or terms 

of reference contained in this document. 

3.2 Allow LPL to conduct supplier and /or service provider performance assessment 

on goods delivered and or rendered. 

 

4. SPECIAL INSTRUCTIONS 
 

4.1 LPL reserves the right to conduct security clearance and /or vetting of 
suppliers or service provider before award of business. 

4.2 LPL reserves the right not to award business to same forensic investigation 
firm or service provider for more than one investigation project. 

 

5. KEY ASSUMPTIONS 

 
5.1 The suppliers and/or service provider responding to Limpopo Provincial Legislature with 

a proposal, for this RFP (Request for Proposal) is in the financial position to render the 
service required. 

5.2 The service provider and/or supplier has the required skills and competencies to 
undertake this project. 

5.3 The service provider will prioritize the project and deliver required goods and/or render 
required services at the dates agreed upon. 

5.4 No supplier and/or service provider will accept the appointment of work and later indicate 
to the Limpopo Provincial Legislature that due to lack of funds, unavailability of stock or 
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any items, he or she will not be in the position to continue with the business awarded and 
provide the goods and/or services required. 

5.5 Once Limpopo Provincial Legislature awards the business to any supplier and/or service 
provider, the service provider accepts the business awarded, the suppliers and/or service 
provider is bound to deliver the required goods and /or render required services as per 
specifications and required delivery date. 

5.6 All prices proposals must be on firm pricing. 
5.7 The service provider and/or supplier acknowledges general and special conditions 

pertaining to this assignment by responding to the LPL’s request for quote/proposal. 
 

 
6. PERIOD OF THE ASSIGNMENT 

 
6.1 An appointed service provider will be appointed for a period of 12 months.  

 

 
7. EVALUATION CRITERIA 

 
7.1 The evaluation criteria are weighted to reflect the importance of project requirements 

noted in all specifications: All proposals submitted shall be evaluated based on the 
following criteria: 

 
❖ Evaluation Stage One: Compliance checklist 
❖ Evaluation Stage two : 80/20 preference point system 

 
 
COMPLIANCE CHECKLIST AND FUNCTIONALITY 

 
This is the evaluation criteria that measures compliance of service providers with the 
administrative requirements of this request and mandatory functional requirements as listed 
in the specifications. Service providers who fail to meet all requirements will be disqualified 
from further evaluation. 

 

 

COMPLIANCE CHECKLIST 

Item Description Yes No 

1 Invitation to RFP: Completed & Signed   

2 Declaration of Interest Form (SBD 4): Completed & Signed   

3 Preference points claim form in terms of the preferential procurement 
regulations 2022 (SBD 6.1): Completed & Signed  

  

4 Recent Central Supplier Database (CSD) report provided   

5 Submit copies of full Company Profile   

6 Price proposals (VAT inclusive), quoted in accordance/compliance with 
required specifications 

  

 
 
 

Service Providers must ensure that a price proposal is in accordance or compliant with the 
required specifications. Limpopo Provincial Legislature reserves the right to reject price 
proposals that are not complaint with specifications. 


