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DESIGN OF IXOPO RAW WATER PUMP STATION, IXOPO WATERWORKS HIGH-LEVEL PUMP STATION AND ST. ISIDORE RAW WATER PUMP STATION 


	Advert Date 
	30/10/2024

	Closing Date and Time
	
11/11/2024  at  15:00 


	Compulsory Briefing Session
	Date: 05/11/2024
Time:10h30
Venue: Ixopo Water Works

	SCM Enquiries 
	Name :Nokwanda Mboyi
Tel: 033 846 1818
Email: Nokwanda.mboyi@umgeni.co.za


	Technical Enquiries 
	Name: Mfanasibili Nkonyane
Tel: 033 846 1873
Email: Mfanasibili.nkonyane@umgeni.co.za 

	Contents of RFQ



	1. [bookmark: _Hlk134452118]Invitation to quote
2. Bidders information
3. Terms and Conditions
4. Undertaking by Bidder
5. Terms of Reference/RFQ specifications
6. Price Schedule 
7. Authority to Sign
8. Bidders disclosure [SBD 4]
9. Preference points claim form (SBD 6.1)
10. Briefing session certificate
11. Contract Form [SBD 7.1 or SBD 7.2]



	Quotation Submission:
	Tip-Offs Anonymous Hotline:

	All Completed RFQ Should be Emailed to: all completed RFQ must be  :
scmquotes@umgeni.co.za using Quote number as the email subject 

	Report unethical conduct at  uMngeni-uThukela Water on:
Toll Free Number: 0800 864 463
Email:             umgeniwater@whistleblowing.co.za 
Toll Free Fax:  0800 212 689
Postal:             Freepost KZN665, Musgrave, 4062
SMS:               33490
Online:            www.whistleblowing.co.za 

Stop theft / fraud / dishonesty / bribery /blackmail / intimidation, and remain anonymous.







SCOPE OF WORK / TERMS OF REFERENCE

1. Background
uMngeni-uThukela Water seeks a Professional Service Provider (PSP) to design the Ixopo System Raw Water Pump Station located at Ixopo Waste Water Works, High-level Pump Station located at Ixopo Water Works and St Isidore Pump station located at St Isidore Dam. The PSP will initiate the design development and present the design in gate reviews to uMngeni-uThukela Water stakeholders.


2. Description of goods/ services required

[bookmark: _Hlk139440153]The scope of work for the PSP is to develop detailed design for each of the pump stations outlined under background, viz;
· Site Assessment of the existing three pump stations
· New building construction Civil Design
· Review of mechanical pumps design
· PSP shall prepare all gate checklist
· Conduct project risk Assessment
· Attend all meetings as per the project plan
The design consultant will also be required to compile tender documents for procurement of contractor for the work, including supervision during the construction until close out of the project as per uMngeni-uThukela Water Project Lifecycle Process (PLP).


2.1 Ixopo Raw Water Pump Station

The scope of Work covers:
· Design of new pump station building to house three pump sets with plinths, an additional plinth for future demand and dedicated Motor Control Centre (MCC) room.

2.2 High-level Pump Station

The scope of Work covers:
· Design of new building to house two pump sets with plinths, additional plinth for future demand and MCC room.

2.3 St. Isidore Pump Station

The scope of Work covers:
· Design of new pump station building to house two pump sets and plinths and dedicated MCC room.

3. Extent of the services
The Professional Services required for this contract will be based on those defined in the Notice 122 of 2015 of SACAP Guideline for Services and Processes for Estimating Fees for Registered Persons.

The appointed Professional Service Provider will be required to appoint other consultant 		 as part of the Architectural Services Scope of Works.

· Stage 1: Inception (5%) 
· Stage 2: Concept and Viability (Concept Design) (15%)
· Stage 3: Design Development (Detailed Design) (25%)
· Stage 4.1: Documentation and Procurement; local authority submission (7.5%)
· Stage 4.2: Documentation and Procurement; call for tender (7.5%)
· Stage 5: Contract Administration (25%)
· Stage 6: Close Out (15%)

The PSP is responsible for the undertaking the investigation, design, contract administration and construction monitoring of architectural and structural works. The design will need to take into consideration a wide range of technical, financial, social, legal, economic, spatial and environmental issues, which should be integrated to provide a recommended solution.

The successful service provider needs to be equipped with the necessary skills and Built Environment competencies including project management, architectural design and structural engineering.

The multi-disciplinary entity is to provide a full team led by experienced and skilled registered professional as follows:


Architect:
The architect will be responsible for:
· Assume Responsibility as a Principal Agent
· Producing site studies, securing planning approvals and perform a variety of other pre-design and pre-tender tasks.
· Control the design, planning and quality of material to meet time and budgetary requirements.
· Design the facility in terms of uMngeni-uThukela Water requirements and present plans to the uMngeni-uThukela Water for approval.
· Submission of building plans to the Municipality and for approval.
· Provide uMngeni-uThukela Water with a Project Implementation Plan; inclusive of timeframes, activities, responsibilities and resources.
· Administering the contract on behalf of uMngeni-uThukela Water, liaising with other disciplines, contractors, builders and suppliers and ensure compliance with relevant prescripts and strict quality control standards
· Managing the project to meet the time, cost and quality objectives.
· Co-ordination of bi-weekly progress meetings with all the relevant stakeholders (including the rest of the professional team) and providing attendance registers and signed minutes to uMngeni-uThukela Water.
· Co-ordination of bi-weekly Technical meetings with all relevant stakeholders (including the rest of the professional team) and providing attendance registers and signed minutes to uMngeni-uThukela Water.
· Ensure participation of the Municipality and other relevant stakeholder in the design and construction phase.
· Attendance of Gate Reviews (gates 4, 5, 6a, 6b, 7, 8, 9a & 9b) in accordance with uMngeni-uThukela Water Project Lifecycle Process (PLP).
· Level 3 – Full time supervision over a period of 24 months.
· Compliance with Occupational Health & Safety
· Medical certificates
· Letter of Good Standing
· Mandatory agreement 37(2)
· Induction
· Personal Protective Equipment (PPE).




Civil/Structural Engineer:
 The civil/structural engineer will be responsible for:
· Designing a plan which outlines the key variables and what needs to be changed prior to the construction process.
· Developing a detailed design layout of the civil and structural components of the building in terms of the Departmental requirements.
· Monitoring the quality of the work on site whilst the construction is underway.
· Inspecting and signing off the completed works ensuring that it is built as per the approved design drawings.
· Attendance of monthly progress meetings with all relevant stakeholders (including the rest of the professional team).
· Attendance of monthly Technical meetings with all relevant stakeholders (including the rest of the professional team).
· Attendance of Gate Reviews (gates 4, 5, 6a, 6b, 7, 8, 9a & 9b) in accordance with uMngeni-uThukela Water Project Lifecycle Process (PLP).
 


[bookmark: _Toc175643491]Qualification and Association affiliation required (Specify)

· The Team Leader must be professionally registered with the South African Council for the Architectural Profession (SACAP) as a Professional Architect (PrArch)
· The service provider’s project team shall include, as a minimum, the following professionally registered persons:
· Quantity Surveyor (PrQS), accredited by the South African Council for the Quantity Surveying Profession (SACQSP)
· Civil Engineer/Technologist professionally registered with ECSA

4. Deliverables/Key Outcomes.

	Description
	Indicative date for delivery

	Inception
	00th  2024

	Concept and Viability 
	00th  2024

	Design Development
	00th  2024

	Document and Procurement
	00th  2024

	Construction Stage
	00th  2024

	Project Close out
	00th  2024



5. Contract term
The Contract will commence 2024 for a maximum period of month, targeting completion before end of……..

6. Other information 
a) Payment will be on successful delivery of milestones as detailed in section 3 / at the end of the Contract. 
b) New Intellectual Property arising as a result of the Contract will be the property of uMngeni uThukela Water.   

7. Other documents
In addition to this Bid document, the documents listed below form part of this Bid:
a) Nil
8. Special conditions
Nil

9. Pricing
a) The bidder shall provide the price proposal as detailed in SBD 3.1 
b) The bidder’s price must be fully inclusive, and each item must be clearly specified. 
c) All additional costs must be clearly specified and included in the total quotation price, (e.g. transport, labour, etc.). 
d) All prices must be VAT inclusive. 
e) The bidder is responsible for all the cost that they shall incur related to the preparation and submission of the quotation.

10. Evaluation Process
The RFQ will be evaluated using a three (03) stage evaluation approach:

10.1 First stage: 

	Mandatory
	SBD 4 – Bidders disclosure 

	Administrative Requirements
	 Bidder completed all RFQ Forms 
	 Bidder registered on National Treasury CSD/CIPC registration cert.
	 Bidder attended compulsory briefing session
                   BBBEE Certificate/ Sworn Affidavit  
	 Lease Agreement/ Municipal Account/ Letter from the Traditional Authority.


10.2 Second Stage: Functionality
(Minimum 70 points require to move to third stage of price and preference)
	

	The table below lists the returnable schedules that set out the scoring criteria and sub-criteria, and the percentage weighting for the score achieved against the relevant schedule:

Returnable Schedule	Weighting %
		
Tenderer’s Experience	25
Experience of Key Personnel	75

Failure to score a single point in any of the criteria listed above will deem the RFQ to be non-responsive and the bidder will be disqualified.
	
The score allocated by each Cross Functionality Scoring Team for a RFQ shall be the sum, of the scores relevant to each of the above listed returnable schedules multiplied by the percentage weighting for each as shown above.




9.2.1 TENDERER’S EXPERIENCE (25)

The experience of the Tenderer or joint venture partners in the case of an unincorporated joint venture or consortium will be evaluated on the basis of experience in similar projects or similar areas and conditions in relation to the scope of work.

The evaluation will consider experience in relation to 
· Project work undertaken in building plan development 
· Project work in the development of systems within a construction business / environment


Tenderers should very briefly describe his or her experience in this regard relevant to the scope of work and attach this to this schedule. 

The description should be put in tabular form with the following headings: 

	Description of work (service)
	Period / Year
	Value of work (i.e. the service provided) inclusive of VAT (Rand)
	Company (Where the Service was provided)
	Contact details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Scoring of the RFQ’s experience will be as follows:        25              

	DESCRIPTION
	MAX POSSIBLE SCORE

	Company experience in the development of a detailed building plan for a construction).
(Submit completion certificates or reference letter with the Purchase Order or appointment letter as proof of previous experience, if not submitted no score will be awarded).
                      
· 1 project – 25 points 
·  2 projects – 60 points
·  3 projects – 80 points,
· 10 additional point for every project more than 3 projects to a maximum of 100 points

Note: A zero scoring in any of the two projects experience required  will result in disqualification

	
100












[bookmark: Key_Personnel_Assigned_to_the_Work]9.2.2 KEY PERSONNEL ASSIGNED TO THE WORK (75)

Insert in the table below the key personnel and their proposed function

KEY PERSONNEL SCHEDULE

	No.
	Proposed Function
	Key Person Name 

	1. 
	Project leader-Architect
	

	2. 
	Civil Engineer/Technologist
	

	3. 
	Mechanical Engineer/Technologist
	





[bookmark: Experience_of_Key_Personnel]EXPERIENCE OF KEY PERSONNEL

Provide relevant information as prescribed below for the following Key Persons proposed in the tender to fulfil the following positions:

Key Person Positions
A. Project Leader-Architect
B. Civil Engineer/Technologist 
C. Mechanical Engineer/Technologist

The experience of each key person, relevant to the scope of work, will be evaluated from the following:

1) General experience (total duration of activity), level of education and training and positions held by the key person.

2) The education, training and experience of the person, in the specific sector, field, subject, etc which is directly linked to the scope of work. 

A CV of each key person of not more than 3 pages should be attached to this schedule. 
          
   	 CV’s and Certificates of Key Personnel

Each CV should be structured under the following headings:

1. Personal particulars
          - Name
          - Date and place of birth
          - Place (s) of tertiary education and dates associated therewith
2. Qualifications
3. Name of current employer and position in enterprise
4. Overview last 10 years of experience (year, organization, position and projects)
5. Outline of recent assignments / experience that has a bearing on the scope of work

In particular, the experience of each key personnel shall be evaluated against the following respective qualifications, competencies and experience as indicated in the table below:

Table 1
	Key personnel
	Role in Project
	Minimum qualifications
	Experience, Competencies, Knowledge areas

	Project Lead-Architect
	The leader and integrator of the various functional areas of the business plans

	
	· Extensive knowledge of the water sector.
· Must have run a water business at a senior leadership level
· Affair with the laws governing the water sector
· Understands Business leadership in all its functional areas.

	Civil Engineer/Technologist
	Bring in practical engineering competencies related to construction work, infrastructure rehabilitation, and disaster recovery following catastrophic infrastructure failure under constrained environment.
	Degree / BTech in Civil Engineering
	· Extensive experience in water related infrastructure rehabilitation.
· Must have run operations in the water sector.
· Extensive understanding of the construction industry, its systems and operations.




Scoring of the Key Personnel will be as follows:        75               

	Experience of Project Lead with requirements defined in Table 1 above and the number of relevant / related projects worked on:
· 1 Project –  5 points
· 2 Projects –  10 points
· 3 Projects –  15 points
· 4 or more Projects -  20 points



Experience of Civil Engineer / Technologist  with requirements defined in Table 1 above and the number of relevant / related projects worked on:
· 1 Project –  5 points
· 2 Projects –  10 points
· 3 Projects –  15 points
· 4 or more Projects -  20 points 



Experience of Architect with requirements defined in Table 1 above and the number of relevant / related projects worked on:
· 1 Project –  5 points
· 2 Projects –  10 points
· 3 Projects –  15 points
· 4 or more Projects -  20 points

Note: A zero scoring in any of these key personnel will result in disqualification 
	

100




10.3 Third Stage: Price and Preference goals
1. Subsequent to the evaluation of mandatory/ administrative requirements, the second stage of evaluation of the bids will be in respect of price and preferential procurement only.
2. Tenderer is tax complaint 
3. In compliance with the Preferential Procurement Regulations 2022, the 80/20 preference point system is applicable: points for this bid shall be awarded for: 
a) 	Price; and (80) and Preference as defined in SBD 6.1 (20)
4. 	The Preference Goals that have been identified for this bid is stipulated in SBD 6.1
5. Preferential goals and applicable points for this tender in terms of Preferential Procurement Regulations 2022, are indicated in the table below:

	6. 
	Description 
	80/20 
	Evidence to be provided

	HDI
	The entity must be at least 51% owned by Women  
	10
	BBBEE Certificate/ Sworn Affidavit/ID Document 

	RDP
	The promotion of SMME’s, QSE’s and or EME’s
	5
	Valid CSD Report/ BBBEE Certificate

	RDP
	The promotion of enterprises located in KwaZulu-Natal
	5
	Lease Agreement/ Municipal Account/ Letter from the Traditional Authority. 

	Total points for preferential goals
	20 
	



7. Failure on the part of a bidder to submit proof or documentation required in terms of this RFQ to claim points for specific goals, will be interpreted to mean that preference points for specific goals are not claimed by the bidder.

8. UUW reserves the right to require of a bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim in regard to preferences, in any manner required by UUW.

9. UUW reserves the right to conduct negotiations with the qualifying bidder/s regarding any terms and conditions, including price(s), of a proposed contract where applicable UUW reserves the right not to accept the lowest financial offer or any offer.
