1.  Evaluation Criteria 
Bidders are to comply with the following requirements and failure to comply may lead to disqualification.
Stage 1A – Mandatory Requirements 
If you do not submit/meet the following mandatory documents/requirements, your bid will be automatically disqualified.
Only bidders who comply with stage 1A will be evaluated further.	
	No.
	Description of requirement
	 

	a)
	Proof of CIDB grading …4SQ…. or higher
	

	b)
	Bid Bond from a South African Bank (not applicable)
	



Stage 1B –Other Mandatory Requirements 
If you do not submit the following mandatory documents/requirements, PRASA may request the bidder to submit the information within three (3) working days. Should this information not be provided, your bid proposal will be disqualified.
Only bidders who comply with stage 1B will be evaluated further.
	No.
	Description of requirement
	

	[bookmark: _Hlk188002497]a)
	Letter of Good Standing: COIDA.
	

	b)
	Supply of valid SARS Pin
	

	c)
	Completion of ALL RFP documentation (includes ALL declarations)
	 

	d)
	Briefing Session Form D.
Bidders must also reflect on the Compulsory Briefing Session Attendance Register
Date: 07 February 2025
Venue: Room 163, Infrastructure Building, Off Malta Road Salt River
Time:  11h00am
	

	e)
	Joint Venture, Consortium Agreement or Partnering Agreement/ Subcontract Agreement signed by all parties. The agreement should indicate the leading bidder where applicable.
	 

	f)
	CSD supplier registration number
	

	g)
	Site Agent – National Diploma of Higher in Civil Engineering
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2.1 Stage 2
Technical / Functionality Requirements 
Scoring of Functionality:
The minimum threshold for the Technical/functionality criteria is (70%) and bidders who score below this minimum will not be considered for further evaluation in terms of price and Specific Goals.
Technical Evaluation Criteria
	[bookmark: _Hlk136504388]ID
	FUNCTIONALTY QUALITY CRITERIA 
	WEIGHT
	SCORES

	1
	Previous company experience 

Supply a list of previous contracts of a similar nature i.e erection of fencing successfully completed successfully completed in the past 5 years with reference letters (At least 5 reference letters required to score 100%), reference letters can be in the form of the template provided in the tender document or an existing letter from previous client. The reference letter must have previous client signature.
The reference letters must indicate the following:

1. Was the project completed on time and adhered to programme of works,
2. Quality of work that was done
Note: Should the reference letter indicate that:
1. The contract was not completed within the stipulated project program/time due to delays attributed by the contractor or,
1. Work not done according to the specification,

Such contracts shall not be considered when determining the number of projects of a similar nature. 


	5 or more completed projects
	5
	30

	
	
	4 completed projects
	4
	

	
	
	3 completed projects
	3
	

	
	
	2 completed projects
	2
	

	
	
	1 completed project 
	1

	

	
	
	Not submitted/Irrelevant
	0
	

	





2





	Key Staff- Experience 

[bookmark: _Hlk176781401]2.1 Experience of a Site Agent(s)

Experienced Site Agent(s) is required, CV to be submitted detailing work experience as a Site Agent(s).
Note: Score will be based on the number of years of experience as a Site Agent(s). 



	5 or more years of experience
	5
	35

	
	
	4 - 5 years of experience
	4
	

	
	
	3 - 4 years of experience
	3
	

	
	
	2 - 3 years of experience
	2
	

	
	
	1 - 2 years of experience
	1
	

	
	
	Not submitted/Irrelevant
	0
	

	
	[bookmark: _Hlk176781470]2.2 Experience of Team Leader(s) / Fence Erector(s)

Experience Team Leader(s) / Fence Erector(s) is required, CV to be submitted detailing work experience as a Team Leader(s) / Fence Erector(s).

Note: Score will be based on the number of years of experience as a Team Leader(s) / Fence Erector(s).  
     


	5 or more years of experience
	5





5
	35

	
	
	4 - 5 years of experience	
	4
	

	
	
	3 - 4 years of experience
	3
	

	
	
	2 - 3 years of experience
	2
	

	
	
	1 - 2 years of experience

	1
	

	
	
	Not submitted/Irrelevant
	0
	

	
	100








FUNCTIONAL EVALUATION CRITERIA
Details of the scoring methodology presented above are outlined in Table 4 below

	[bookmark: _Hlk136505013]ID
	QUALITY CRITERIA
	INDICATORS 
	

	
	
	0-Not submitted/irrelevant

	 1- Poor
	2 - Average

	3 - Good

	4–Very good 

	5-Excellent

	1
	Previous company experience
Supply a list of previous contracts of a similar nature i.e  erection of fencing successfully completed  successfully completed in the past 5 years with reference letters (At least 5 reference letters required to score 100%), reference letters can be in the form of the template provided in the tender document or an existing letter from previous client. The reference letter must have previous client signature.
The reference letters must indicate the following:
1. Was the project completed on time and adhered to the programme of works,
2. Quality of work that was done
Note: Should the reference letter indicate that:
i) The contract was not completed within the stipulated project program/time due to delays attributed by the contractor or,

ii) Work not done according to the specification.
Such contracts shall not be considered when determining the number of projects of a similar nature. 
	No reference letter submitted, or reference letter submitted is irrelevant.
Note: The reference letter must comply with the two listed criteria’s












If the reference letter does not feature all the criteria’s then that letter will score zero.
	1 project successfully completed with 1 relevant reference letter.
Note: The reference letter must comply with the two listed criteria’s










If the reference letter does not feature all the criteria’s then that letter will be given lowest score.

	2 projects successfully completed with 2 relevant reference letters.
Note: The reference letter must comply with the two listed criteria’s










If the reference letter does not feature all the criteria’s then that letter will be given lower score

	3 projects successfully completed with 3 relevant reference letters
Note: The reference letter must comply with the two listed criteria’s










If the reference letter does not feature all the criteria’s then that letter will be given lower score
	4 projects successfully completed with 4 relevant reference letters 
Note: The reference letter must comply with the two listed criteria’s










If the reference letter does not feature all the criteria’s then that letter will be given lower
	5 or more projects successfully completed with 5 or more relevant reference letters. 
Note: The reference letter must comply with the two listed criteria’s








If the reference letter does not feature all the criteria’s then that letter will be given lower score.

	2
	Key Staff- Experience 
2.1 Experience of a qualified Site Agent(s)
Experienced Site Agent(s) is required, CV to be submitted detailing work experience as a Site Agent(s).
Note: Score will be based on the number of years of experience as a Site Agent(s). 



	No CVs submitted or CVs submitted with irrelevant experience
	CVs Submitted with 1 but less than 2 years of experience,

	CVs submitted with 2 but less than 3 years of experience.
	CVs submitted with 3 but less than 4 years of experience.
	CVs submitted with 4 but less than 5 years of experience.
	CVs submitted with 5 or more years of experience.

	
	2.2 Experience of Team Leader(s) / Fence Erector(s)
Experienced Team Leader(s) / Fence Erector(s) is required, CV to be submitted detailing work experience as a  Team Leader(s) / Fence Erector(s).
Note: Score will be based on the number of years of experience as a Team Leader(s) / Fence Erector(s).  
     

	No CVs submitted or CVs submitted with irrelevant experience
	CVs Submitted with 1 but less than 2 years of experience 

	CVs submitted with 2 but less than 3 years of experience.
	CVs submitted with 3 but less than 4 years of experience.
	CVs submitted with 4 but less than 5 years of experience.
	CVs submitted with more than 5 years of experience.





METRORAIL- WESTERN CAPE 
CONTACTABLE REFERENCE FOR TENDERER
TENDER/PROJECT:	APPOINTMENT OF SUPPLIER FOR THE REHABILITATION OF FENCING AT VARIOUS LOCATIONS WITHIN THE WESTERN CAPE REGION
Name of the tenderer: _________________________	
To:	PRASA – Metrorail – Western Cape
I, the undersigned duly authorized representative, hereby furnish this reference on behalf of the organisation named herein:

A. Previous client and completed works/services information

I. Name of the organisation 				:____________________________________

II. Description of works/goods/services that were provided	: ____________________________________

_____________________________________________________________________________________

III. Year	 						:____________________________________

IV. Duration						: ____________________________________

V. Value of works/services/goods				: ____________________________________

B. Evaluation of service provider’s performance 

	
1. Were the works/service/ product completed/delivered within stipulated timeframes   Yes                    No
If no kindly comment ________________________________________________________________________
__________________________________________________________________________________________
2. Were the works/services/product meet the expected and specified quality                  Yes                        No
If no kindly comment __________________________________________________________
	

Signature:				_______________________Business stamp with date

Telephone:				_______________________
Date:					_______________________
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