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TENDER NO: 
DOT/05/2026/CA


APPOINTMENT OF A SERVICE PROVIDER TO PROVIDE GLOBAL MARITIME DISTRESS AND SAFETY SYSTEM (GMDSS) INCLUDING MARITIME SAFETY INFORMATION (MSI), SERVICES IN TERMS OF THE INTERNATIONAL CONVENTION FOR THE SAFETY OF LIFE AT SEA (SOLAS) AND COSPAS-SARSAT (LEOSAR/MEOSAR) GROUND SEGMENT SERVICES AS PER THE INTERNATIONAL COSPAS-SARSAT PROGRAMME FOR THE DEPARTMENT OF TRANSPORT FOR A PERIOD OF FIVE (5) YEARS

BRIEFING NOTES AND RESPONSES TO ADDITIONAL QUESTIONS
DURING THE VIRTUAL BRIEFING SESSION: 07 JULY 2026 
SECTION A: INTRODUCTION

(a) Introduction

These Briefing Notes are issued in terms of the Department of Transport’s Compulsory Briefing Session held on 07 July 2026 for the above-mentioned tender, as the formal step in a procurement process and is subject to all the terms and conditions contained in the TOR.

Unless otherwise expressly stated, or the context otherwise requires, words and expressions defined in the TOR shall bear the same meanings in these Briefing Notes as those ascribed to them in the TOR.

(b) Purpose of the Briefing Notes

The purpose of this Briefing Notes is to:

a. Provide bidders responses to their questions during the compulsory briefing session

(c) Schedule of Briefing Notes issued

Briefing Notes 1: 
a. Responses to bidder’s queries up to 16 July 2026.


(d) Disclaimer

Note that all responses are provided in good faith and without prejudice to the Department. The Department however reserves the right to review any or all of the responses depending on actual proposal submissions received. 
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DOT/07/2025/CA: SOLAS  - BRIEFING NOTES AND ADDITIONAL QUESTIONS:

	Questions / Comments for Clarification
	Reference
	Responses 

	Annexure D missing from Pack to respond to 5A
	Annexure D
	Annexure D forms part of the tender pack and must be used where the TOR requires bidders to complete the prescribed templates for company experience, team experience and compliance with deliverables. 
Annexure D was uploaded on the eTender portal for access by all prospective bidders on 03 July 2026.



	Company experience: when you refer to Similar projects, please clarify as DoT is the only company in SA to provide Maritime Services? But 5 letters required
	TOR 8.5.1, criterion 1(b); Annexure D
	The reference to “similar projects” is not limited only to an identical Department of Transport contract. Bidders may submit reference letters for services that are similar in nature, complexity, technical environment or deliverables to those required in the TOR, including GMDSS, MSI, COSPAS-SARSAT, SAFREP, maritime radio communications, search and rescue communications, safety information dissemination, operational monitoring, maintenance or related support services.
The TOR does not prescribe a maximum age for reference letters. Accordingly, bidders may submit more than one reference letter from the same client, provided each letter relates to a separate contract, service period, project phase or clearly distinguishable scope of work and confirms successful delivery. 
Appointment letters will not be accepted as reference letters.

	The SLA contract provided is this just for information? Does it need to be completed?
	TOR 9.3; Annexure C: SLA
	The draft Service Level Agreement is provided for information and familiarisation purposes at bidding stage. Bidders are not required to complete or sign the SLA as part of the bid submission unless expressly instructed elsewhere in the bid documents. 
The final SLA will be concluded with the successful bidder after award and will be aligned to the TOR, the accepted proposal, agreed service levels, reporting obligations, penalties and implementation arrangements.

	Under the heading:  8.5 EVALUATION CRITERIA
8.5.1 DETAILED CRITERIA TECHNICAL EVAULTION

The scoring adds up to 130.
The document shows a total score of 160. There seems to be a missing 30pts?
There also seem to a missing page #12 and a point #2 missing.
	TOR 8.4.5 and 8.5.1; Annexure D
	The functional evaluation score in the TOR is 160 points, with a minimum qualifying threshold of 104 points. This is equivalent to 65% of the total functionality score. 
The evaluation includes the Project Leader criteria under item 2, namely 2(a) qualification and certification, weighted at 10 points, and 2(b) relevant project management and maritime radio communications experience, weighted at 20 points. These two criteria account for the 30 points queried.
If a bidder’s copy of the tender pack appears to omit pages containing item 2 or any related scoring detail, bidders must download the complete tender pack and any briefing note attachments from the eTender portal. The Department will ensure that the relevant missing page or annexure is made available to all bidders through the same official platform.

	Please clarify scoring criterion on 3a and 3b. Is this understanding correct: Document 1 asks, "Is the team qualified and certified?"
Document 2 asks, "How experienced is the team in performing the required work?"
A bidder could score well in Document 1 by having the right qualifications and certifications but still score poorly in Document 2 if the team lacks sufficient years of relevant experience.
	TOR 8.5.1, criteria 3(a) and 3(b); Annexure D
	The understanding is correct. Criterion 3(a) evaluates whether the proposed project team collectively holds the required qualifications and certifications specified in the TOR. 
Criterion 3(b) evaluates the relevant experience of the proposed team members in the specific competency areas listed in the TOR. 
A bidder may therefore score well under 3(a) if the team has the required qualifications and certifications, but may score lower under 3(b) if the submitted CVs do not demonstrate sufficient years of relevant experience in the required competency areas.

	TOR Document page 8 missing after 2.2.13
	TOR 2.2.14 to 2.2.20; Complete TOR
	The missing page will be issued to all prospective bidders through the eTender portal. 
Bidders must ensure that their submissions are prepared using the complete tender pack, including any pages or annexures issued through briefing notes or official addenda.

	Page 49 PDF Pack Annexure E:  page missing after meeting reports
	TOR 9.5; Annexure E
	The missing Annexure E page will be issued to all prospective bidders through the eTender portal. 
Bidders must take into account all official briefing notes, addenda and annexures issued by the Department when preparing their submissions.

	SBD 4: This declares that our directors / shareholders and partners have no controlling interests in DOT. The briefing session alluded to us declaring business with other entities of state, please can this be clarified
	SBD 4; Annexure A: Rules of Bidding
	Bidders must complete SBD 4 fully and accurately. The declaration requires disclosure of interests, relationships and possible conflicts involving persons in the service of the state, including any business conducted with organs of state where required by the form. 
The purpose is to enable the Department to assess potential conflicts of interest and ensure transparency in the procurement process. Bidders must not limit their disclosure only to interests in the Department of Transport if the SBD 4 form requires broader disclosure.

	Do we need all GMDSS certificates or just those only with 6 years and above experience
	TOR 8.5.1, criteria 3(a) and 3(b); Annexure D
	The requirement must be read with the relevant evaluation criteria. For the Project Team, criterion 3(a) assesses whether the proposed team collectively holds the required qualifications and certifications specified in the TOR. 
The minimum team composition refers to an Electrical or Electronic Engineer with GOC, support personnel, an IT security governance specialist and a GMDSS professional with GOC. 
Collectively, the team must have the required Electrical or Electronic Engineering qualification with GOC, GMDSS certification and IT security governance certification.
Bidders must therefore submit the relevant certificates and qualifications for the personnel relied upon for scoring under criterion 3(a). 
These certificates are not required only for persons with six or more years’ experience. 
Qualifications and certifications are assessed under criterion 3(a), while years of relevant experience are assessed separately under criterion 3(b).
For illustration purposes only, the following examples explain how criterion 3(a) may be applied:

· Bidder A proposes an Electrical Engineer with GOC, a GMDSS professional with GOC, an IT security governance specialist with a recognised IT security governance certification, and support personnel with no additional relevant qualification or certification. If the submission supports three qualifications and three certifications, the bidder may score 14 points.
· Bidder B proposes an Electrical or Electronic Engineer with GOC and a GMDSS professional with GOC, but does not submit an IT security governance certification or sufficient proof for the support personnel. If the submission supports two qualifications and two certifications, the bidder may score 10 points.
· Bidder C proposes an Electrical or Electronic Engineer with GOC, a GMDSS professional with GOC, an IT security governance specialist with a recognised certification, and additional support personnel or team members with further relevant qualifications and certifications. If the submission supports more than four certifications and four qualifications, the bidder may score 20 points.
The examples are provided only to clarify the scoring approach. Final scoring will be based on the actual qualifications, certifications and supporting documents submitted by each bidder and verified during evaluation.

	We note that criterion 1(b) awards points based on the number of reference letters submitted. As the service being procured is highly specialized and we are currently the sole provider of this service type, we have only one client reference available despite having extensive experience and a successful service delivery record. Could the employer please clarify how unique or sole-source service providers will be evaluated under this criterion, as the requirement for multiple reference letters may unintentionally disadvantage bidders operating in highly specialized markets?
	TOR 8.5.1, criterion 1(b); Annexure D
	The criterion will be applied as stated in the TOR. Reference letters may be submitted for similar services and are not limited to an identical contract with the Department of Transport. 
Where a bidder operates in a specialised market, it may submit multiple reference letters from the same client if the letters relate to different contracts, service periods, project phases or distinguishable scopes of work. 
The letters must confirm successful completion or delivery and include sufficient information to enable verification, including the nature of the work, duration and contactable reference details.
The Department cannot amend the scoring methodology through this clarification response. Bidders must therefore submit the best available evidence that meets the requirements of criterion 1(b), noting that appointment letters will not be treated as reference letters.

	Can you please confirm the Electrical or Electronic Engineer with (General Operator Certificate - GOC) or (General Engineering Certificate - GEC)? On 3b of Scoring Criterion
	TOR 8.5.1, criteria 3(a) and 3(b); Annexure D
	The requirement refers to an Electrical or Electronic Engineer with a General Operator Certificate (GOC), not a General Engineering Certificate (GEC). 
Bidders must submit supporting documentation that demonstrates compliance with this requirement where the person is relied upon for scoring under the relevant criterion.

	The current DoT assets which are at their end-of-life state, is providing the maritime services under a best-effort agreement. When the current contract with the existing service provider ends on 30 September 2026 there is a high risk of system failure from inception of the new contract to the implementation of the new solution. Will the new service provider be absolved from penalties for
	TOR sections 6 and 7; Annexure C: SLA; Annexure G
	The TOR requires the successful service provider to provide continuous and uninterrupted services in accordance with the agreed service levels. The Department-owned assets listed in the TOR are optional for utilisation by the service provider. 
The successful bidder remains responsible for ensuring that it can meet the contractual obligations, whether by using its own infrastructure or any Department-owned assets it elects to utilise.
A bidder will therefore not be automatically absolved from penalties merely because existing Department-owned assets are at end-of-life or are used on a best-effort basis. 
The detailed implementation arrangements, transition requirements, applicable service levels, penalty triggers and deemed failures will be addressed during inception and finalisation of the SLA with the successful bidder, without derogating from the continuous service obligations set out in the TOR.

	In the event of a new incumbent how would the transition period be paid to ensure business continuity
	TOR 2.3.2 and 2.3.3; Annexure C: SLA
	Any incoming service provider may only be paid in accordance with a valid contract concluded with the Department and for services rendered in terms of that contract. 
Transition planning, implementation, knowledge transfer and handover requirements must be addressed in the bidder’s proposal and, where applicable, in the inception process and SLA.
Any arrangements required to maintain business continuity with the current service provider are contractual matters outside the scope of this tender process and will be dealt with separately by the Department where necessary.

	Please clarify 8.4.5 on stage 2
	TOR 8.4.5; TOR 8.6.1
	Clause 8.4.5 means that a bidder must achieve at least 65% for functionality before its bid may proceed to evaluation under the Preference Points System. 
As the functionality criteria total 160 points, the 65% threshold is 104 points. Bidders scoring below 104 out of 160 will not proceed to the next stage of evaluation.
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