




Request for Quotation (RFQ)


A PUBLIC OPINION TELEPHONIC SURVEY ON THE IEC E-VOTING DISCUSSION STUDY


Human Sciences Research Council (HSRC)

The HSRC is a statutory research council mandated to undertake and promote research in the human and social sciences. Its mandate and objectives are outlined in the Human Sciences Research Council Act, Act No. 17 of 2008. The HSRC conducts policy-relevant studies to inform the work of public-sector users, non-governmental organisations, the broader academic community, and international development agencies.

Purpose

The Electoral Commission (IEC) has approached the Developmental, Capable and Ethical State (DCES) division of the Human Sciences Research Council to provide research assistance to prepare for proposed public consultations on electronic voting (e-voting) in South Africa. More specifically, the IEC has requested the HSRC to help prepare a draft policy discussion paper on e-voting that will form the basis for those public consultations. Based in part on the findings and recommendations in the report on the research commissioned by the IEC, E-Voting: Exploring the potential and challenges for South Africa (HSRC, 2023), the IEC has identified a need to more thoroughly consider the feasibility and possible features of a new e-voting system for South Africa. In order to support the proposed deliberations at a seminar to be hosted by the IEC for key stakeholders scheduled for late October 2024, the IEC has requested the HSRC to undertake research to develop a draft discussion paper on e-voting. The draft discussion paper will be for limited release among those key stakeholders. The IEC plans to host a seminar consisting of a dialogue and an exhibition in October 2024 to showcase election reform progress and initiatives, primarily to newly elected Members of Parliament and representatives of the Department of Home Affairs (DHA).

The draft paper will aim to set out e-voting options for further consideration by key stakeholders, including initially, the IEC, then the DHA, political parties and (new) MPs. The IEC’s ultimate objective is to utilise the draft paper as the basis for further engagement with its key stakeholders. It is envisaged that these engagements will help to prepare (a) a Discussion Paper with similar options and analysis to be published by the DHA for broad public comment; and thereafter (b) a Green / White Paper with government’s preferred e-voting option(s) to be published for further public comment.

It is necessary to emphasise that the draft paper is for purposes of discussion only. As such, the draft paper will not purport to represent the views and preferences of the IEC. It will therefore seek to objectively assess:
· The reasons for considering the introduction of e-voting in South Africa 
· The relevant constitutional principles and existing policy and legal frameworks in South Africa, and their implications for the possible introduction of e-voting in South Africa 
· Available e-voting options, their technologies and cost implications 
· The relative benefits and challenges of various options, within the South African context
· The attitudes and concerns of the public and key stakeholders concerning e-voting in principle and in practice
· After assessment of these sources of evidence, present a shortlist of the most suitable e-voting options for further consideration and discussion first with key stakeholders and thereafter by government

An online survey will also be administered using a datafree platform, but this mode of surveying means that certain segments of South African society are underrepresented, especially older persons and less educated adults. To address these coverage gaps, the service provider will be required to conduct supplementary telephonic interviews with 200 participants, which will take an estimated average of 20 minutes each. The HSRC will supply the service provider with the questionnaire that is to be used for the survey supplement.

Interview sample profile

The participants interviewed must be selected in accordance with the following key variables: 
· Population group
· Age group 
· Education level
The HSRC will provide a detailed breakdown of the required minimum of 199 telephonic interviews with the characteristics according to population group, age and education level. Ideally, the service provider should also aim to achieve an approximately 50:50 male and female representation in each category of successfully completed interviews. 

Confirmation of sources and confidentiality
The service provider will supply names and contact details (phone number) of all participants for backchecking purposes. In accordance with POPIA and HSRC Research Ethics Committee stipulations, none of these names and contact details will be stored in the final dataset to ensure anonymity. 

Requirements
[bookmark: OLE_LINK1]The successful service provider is required to meet the following requirements:
1. Contact the participant, explain the reason for the call and provide an undertaking that all personal information provided by participants will be processed strictly in accordance with the provisions of POPIA. 
1. No interview can proceed without the informed consent of telephonic survey participants
1. A minimum of 4 telephonic follow-up calls should be made when participants are not available when the first call is made.
1. Service provider to use the questionnaire provided as the basis for data capturing tool templates. 
1. Evidence that the service provider’s agents’ language proficiency includes South Africa’s 11 official languages.
1. Service provider must ensure that at least 10% of interviews are quality assured across all three key variables.
1. A brief progress report at the end of the first week of the survey including the number of interviews / questionnaires completed as well as any relevant information concerning the survey. 
1. A database with the captured information in MS Excel must be supplied to the HSRC once the data collection is completed.
1. A final list of participants contacted, those who refused, and those not able to be contacted must be supplied for each of the three variables tracked. 
1. The database and list stipulated above to be provided by no later than 14 calendar days after the Service Level Agreement (SLA) is signed by both parties. 
1. Service provider to provide costing / budget detailing:
10. Cost for calling each participant 
10. Cost for each successfully completed interview 
10. Cost for producing the results database
10. Total project cost



Evaluation criteria

The following criteria will be applied, weighted as indicated:
	Criterion
	Weight

	1. A minimum of 2 years’ experience in telephonic surveys 
 Service providers should include a profile and examples of projects or clients serviced during those years.
0. 2-5 years (5 Points) 
0. 6-8 years (10 Points) 
0. 9 years and above (15 Points)  
  
	15

	1. Approach and feasibility
Provide an appropriate project execution plan demonstrating the organisation’s ability and plans to successfully complete the project within a period of 14 working days. 
1. Clear approach with feasible timelines and technologies, using novel methods or tools to conduct the survey (50 points)
1. Partially clear approach with uncertain timelines and technologies (30 points)
1. No description of approach, timelines or technologies (0 points)
	50

	1. Capacity
The service provider demonstrates capacity and infrastructure to execute the project, and is able to provide the following:
2. Details about infrastructure and equipment, which shall include but are not limited to computers, telephones and workstations, and which shall be utilised to successfully complete the project (10)
Good ( 10 points)
Average ( 5 points) 
Below Average ( 0 )

2. Details about capacity, including headcount and expertise of interviewers working on the project. Service Provider to provide a brief bio-sketch of the expertise of each interviewer including evidence of language proficiency (10)
Good ( 10 points)
Average ( 5 points) 
Below Average ( 0 ) 


2. Details pertaining to data protection (back-up & restoration) systems and procedures (10) 
Good ( 10 points)
Average ( 5 points) 
Below Average ( 0 ) 



	30

	1. Financial Status
· Provide 3 most recent available audited annual financial statements (5)
Submitted ( 5) 
Not Submitted ( 0) 

	5

	Total
	100



A minimum score of 75% is required in order to move onto the next round of evaluation.
Please note the following:

Optional briefing session 

To be held via Teams for interested bidders. 
Time: 10:00:am, 
Meeting link (to be shared by SCM).
Date: _______ (to be decided)  

Closing date and time for proposals 

The closing time and date for submission of proposals is _______ (to be decided)

Time schedule

The successful service provider is expected to complete the task in no more than 14 working days from the date that the Service Level Agreement has been signed by both parties.

Contact person 

Technical information: Dr Yul Derek Davids (email: ydavids@hsrc.ac.za) 
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