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‘ GROUND AND SURFACE WATER QUALITY
MONITORING

BID No: JCPZ/CEM01/2023

JOHANNESBURG CITY PARKS AND ZOO | JOHANNESBURG CITY PARKS AND ZOO
Registration No: 2000/028782/08 Registration No: 2000/028782/08

City Parks House, Ground Floor P O Box 2824

40 De Korte Street Johannesburg

Braamfontein 2000

Johannesburg

Project Enquiries: The Senior Manager SCM

Name: Reggie Moloi Supply Chain Management Unit
Telephone: 082 803 0655 Telephone: 011-712 6625

Email: reagiemoloi@jhbcityparks.com ' Email: dhlatshwayo@jhbcityparks.com
Name of Bidder

| Price Including VAT
(VAT REGISTERED 0/ NON-VAT VENDOR O

(Price In-words)

Joint Venture O
Not a Joint Venture m]
(Tick applicable box)

| Contract Period: 36 Months _
| Compulsory Site briefing: Braamfontein Crematoria Chapel, 18 Graf Street, Braamfontein, Johannesburg
Date: 26 July 2023 @ 09:00am - 10:00am

The closing date and time for receipt of tenders is Friday, 18/08/2023 @ 12:00pm. Telegraphic, telephonic,
telex, facsimile and late tenders will not be accepted.

NB: Special Instruction: Due to COVID-19 and the National Department of Health requirements, submissions of completed tenders or
responses will only be allowed on the following dates to the physical address provided above:
16-08-2023 (08:00 — 16:00pm)

17-08-2023 (08:00 - 16:00pm)

18-08-2023 (08:00 — 12:00pm before the closing time)




QUALIFICATION CRITERIA FOR FURTHER EVALUATION

Provide Proof of registration with CSD (Central Supplier Database) at National Treasury compliant
with all regulatory requirements

CSD No:
Valid Tax Pin Number:

Provide valid Companies’ proof of address and/ or Director’s proof of residence (Only latest
municipal statement not older than three (3) months {not in arrears for more than 90 days) or valid
lease agreement in their area of jurisdiction (preference will be given to Johannesburg Based
Companies);

Provide Valid COIDA Certificate from Department of Labour (Letter of good standing);

Provide Valid Certificate or Proof of Membership with a regulatory body only where applicable;
Provide a valid Joint Venture {JV) agreement signed by all parties with all individual parties’
mandatory documents submitted; if applicable

Provide a Valid Public Liability Insurance (3rd Party Cover},

Provide Hazard Identification and Risk Assessment (HIRA) Training Certificate;

The use of correction fluid is strictly prohibited and shall lead to disqualification;

All corrections must be initialled by the bidder; and

Completion of the entire tender document as issued or downloaded is compulsory.

NB: ONLY BIDDERS WHQ COMPLY WITH THE ABOVE REQUIREMENTS WILL BE CONSIDERED

FURTHER ON FUNCTIONALITY (REFER TO THE TERMS OF REFERENCE)

SIGNATURE OF BIDDER: e

CAPACITY UNDER WHICH THISBID ISSIGNED:

DATE:



] DESCRIPTION " PAGENO |
" A | ADVERTISEMENT 24
"B | RETURNABLE DOCUMENTS & TCC REQUIREMENTS 513
"¢ | PRICING SCHEDULE - FIRM PRICES - MBD 3.1 1445
' D | DECLARATION OF INTEREST — MFMA- MBD 4 16-18
" E | PREFERENTIAL POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT 19-23
REGULATIONS 2022 (PURCHASES) - MBD 6.1
" F | DECLARATION OF BIDDERS PAST SUPPLY CHAIN MANAGEMENT PRACTICES- MBD 8 24.25
' G | CERTIFICATE OF INDEPENDENT BID DETERMINATION- MBD 9 26.29
" H | TERMS OF REFERENCE, FUNCTIONALITY 035 |
| | PERFOMANCE MANAGEMENT SYSTEM - 36
)| ALTERNATIVE OFFERED - 37
" K | CONDITIONS OF BID _ 38
{pg.2-15 Attachment}
L | JCPZ CODES OF ETHICS 9

NB: ALL DECLARATIONS SHOULD BE COMPLETED AND SIGNED,
FAILURE TO WILL RESULT IN YOUR BID BEING DISQUALIFIED
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JOHANNESBURG CITY PARKS AND ZOO
GROUND AND SURFACE WATER QUALITY MONITORING
JCPZICEM01/2023

Johannesburg City Parks and Zoo, the greening, conservation and cemetery management agency for the City of Johannesburg
Municipality, invites suitable qualified, experienced and resourced service provider/s to submit proposals for the provision of Ground
and Surface Water Quality Monitoring at various cemeteries in Johannesburg over a period of 36 Months. Proposals are to be
submitted in line with terms of reference stipulated in the Terms of Reference section.

80/20 preferential procurement point system will be applied and preference will be given to bidders who are able to
demonstrate the following:

Stage 1: Compliance on Qualification Criteria

Stage 2: Functionality

Stage 3: Price 30

Specific goals (25% or more Shareholding by Women as owners} 20

To qualify for consideration, potential service providers MUST provide and ADHERE to the following minimum qualification
requirements:

. Provide valid Companies’ proof of address and or Director's proof of residence (Only latest municipal statement not older
than three (3) months (not in arrears for more than 90 days) or valid lease agreement in their area of jurisdiction;

. Provide Valid COID Certificate of your sector from Department of Labour (Letter of good standing);

. Provide Valid Certificate or Proof of Membership with a regulatory body only where applicable;

. Provide Proof of registration with CSD (Central Supplier Database} at National Treasury compliant with all regulatory

requirements,

Provide a Valid Public Liability Insurance (3rd Party Cover);

Provide Hazard tdentification and Risk Assessment (HIRA) Training Certificate;
The use of correction fluid is strictly prohibited and shall lead to disqualification;
All corrections must be initialled by the bidder; and

Completion of the entire tender document as issued or downloaded is compulsory.

The physical address for submission of bid documents is: Johannesburg City Parks and Zoo Head Office, City Parks House, Ground
Floor, 40 De Korte Street, Braamfontein, Johannesburg. Documents may be downloaded from www.jhbeityparksandzoo.com or
www.etenders.gov.za for free from Wednesday, 19 July 2023.

The lowest, or any tender will not necessarily be accepted and Johannesburg City Parks and Zoo reserves the right to accept any
tender either in whole or in part. Telegraphic, telephonic, telex, facsimile and late bids will not be accepted. Bids may only be
submitted on the bid document provided by JCPZ. It is the responsibility of the service provider to deposit the tender submission to
the correct tender box at the address provided above. The bid validity will be 90 days from the closing date and may only be

extended up fo 120 days.

Johannesburg City Parks and Zoo is committed to combat fronting. Insofar as it is legally permitted to do so, and provided that
service delivery will not be severely influenced, contracts executed by fronting enterprises will be cancelled, the service provider in
guestion will be blacklisted on its database of service providers and reported to the applicable authorities.

Fraud hotline number: 0800 002 587

For more information on bids and quotations visit our website www.jhbeityparksandzoo.com . Bids completed in Pencil
will be regarded as invalid.



B. TAX CLEARANCE CERTFICATE REQUIREMENTS

VALID TAX PIN: = =
Please attach a valid original Tax Clearance Certificate/Tax Clearance Status to this page.

Itis a condition of bid that the taxes of the successful bidder must be in order, or that satisfactory arrangements have been made
with South African Revenue Service (SARS) to meet the bidder’s tax obligations.

1. In order to meet this requirement bidder are required to complete in full the attached form TCC 001"Application for a Tax
Clearance Certificate” and submit it o any SARS branch office nationally. The Tax Clearance Certificate Requirements are also
applicable to foreign bidders / individuals who wish to submit bids.

2. SARS will then furnish the bidder with a Tax Clearance Certificate that will be valid for a period of 1 (one) year from the date of
approval.

3. The original Tax Clearance Certificate must be submitted together with the bid. Failure to submit the original and valid Tax
Clearance Certificate will result in the invalidation of the bid. Certified copies of the Tax Clearance Certificate will not be acceptable,

4. In bids where Consortia / Joint Ventures / Sub-contractors are involved, each party must submit a separate Tax Clearance
Certificate.

5. Copies of the TCC 001 “Application for a Tax Clearance Certificate” form are available from any SARS branch office naticnally or
on the website www.sars.qov.za.

6. Applications for the Tax Clearance Certificates may also be made via eFiling. In order to use this provision, taxpayers will need to
register with SARS as eFilers through the website www.sars.cov.za.



RETURNABLE DOCUMENTS

PAGE TO WHICH MUNICIPAL ACCOUNT OR VALID LEASE AGREEMENT MUST BE ATTACHED: {NOT IN ARREARS FOR
MORE THAN 3 MONTHS)

Please attach any of the following to this page:

1. Inthe case where the bidder owns the property from which the bidder's business operates from, an original or a copy of
the most recent municipal account must be submitted.
Or

2. In the case where the bidder does not own the property an original or copies of the most recent municipal account of all
shareholder/s must be submitted.
Or

3. Inthe case where the bidder is a tenant for the purpose of its business establishment, the bidder to provide a valid lease

agreement.



PAGE TO WHICH A VALID COID CERTIFICATE MUST BE ATTACHED:

Please attach a Valid COID Certificate from the Department of Labour (Letter of Good Standing) to this page.



PAGE TO WHICH A PROOF OF REGISTRATION WITH CSD MUST BE PROVIDED:
Please provide the proof of registration with National Treasury (CSD- Central Supplier Database) to this page.

SUPPLIER NUMBER........eemeemeaeeicre et



PAGE TO WHICH ADDITIONAL DOCUMENTS MAY BE ATTACHED

BBBEE CERTIFICATE OR BBBEE SWORN AFFIDAVIT MUST BE ATTACHED.



CERTIFIED ID COPIES MUST BE ATTACHED:

Please attach |D copies to this page.
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INVITATION TO BID

| YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE (NAME OF MUNICIPALITY/ MUNIC!

"BID NUMBER: | JCPZ/CEM01/2023 | CLOSING DATE:

MBD 1

PALENTITY)

18 August 2023 | CLOSING TIME: [ 12:00pm _

' DESCRIPTION | GROUND AND SURFACE WATER QUALITY MONITORING

"THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN CONTRACT FORM (MBD7).

BID RESPONSE DOCUMENTS MAY BE DEPOSITED IN THE BID
BOX SITUATED AT (STREET ADDRESS

" Johannesburg City Parks and Zoo

City Parks House, Ground Floor

" 40 De Korte Street
Braamfontein
" Johannesburg
" SUPPLIER INFORMATION -
|_ NAME OF BIDDER
'POSTAL ADDRESS
STREET ADDRESS _ _ -
' TELEPHONE NUMBER CODE NUMBER
| CELLPHONE NUMBER -
FACSIMILE NUMBER | CODE | NUMBER
E-MAIL ADDRESS ' |
VAT REGISTRATION NUMBER | _
TAX COMPLIANCE STATUS TCSPIN: OR I CSD No: |
B-BBEE |
B-BBEE STATUS LEVEL STATUS
VERIFICATION CERTIFICATE | [] Yes LEVEL [ Yes
[TICK APPLICABLE BOX] SWORN
[INo AFFIDAVIT | [INo

[A VALID CK DOCUMENT AND SHARE CERTIFICATE AS WELL AS RATES AND TAXES OR
L EASE AGREEMENT MUST BE SUBMITTED IN ORDER TO QUALIFY FOR PREFERENCE POINTS]

11




i~

ARE YOU A
FOREIGN
ARE YOU THE BASED
ACCREDITED SUPPLIER
REPRESENTATIVE IN FOR THE
SOUTH AFRICA FOR GOODS
THE GOODS /SERVICES ISERVICES | [Jves [CINo
/WORKS OFFERED? [Ives [No WORKS F YES, ANSWER PART
[IF YES ENCLOSE PROOF] OFFERED? | 5417
TOTAL NUMBER OF TOTAL BID
ITEMS OFFERED PRICE R
SIGNATURE OF BIDDER .................................... DATE
CAPACITY UNDER
WHICH THIS BID IS
SIGNED |
[ TECHNICAL INFORMATION MAY BE DIRECTED
BIDDING PROCEDURE ENQUIRIES MAY BEDIRECTEDTO: | TO: SOl snpes TRTES |
| DEPARTMENT ' SCM CONTACT PERSCN | Reggie Moloi .
CONTACT PERSON Derrick Hlatshwayo TELEPHONE
| —— S— NUMBER 082 803 0655 ]
TELEPHONE NUMBER 011-712 6625 FACSIMILE
. NUMBER - —
. FACSIMILE NUMBER L E-MAIL ADDRESS reggiemoloif@jhbcityparks.com
E-MAIL ADDRESS | dhlatshwayo@jhbcityparks.com |

12
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11,
12.
13,

2.
21
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2.3

24
25
28

27

3.

31,
| 32,

33,
| 34,
35,

~ TERMS AND CONDITIONS FOR BIDDING

BID SUBMISSION: =
BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS WILL NOT BE

ACCEFTED FOR CONSIDERATION.
ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED—{NQT TO BE RE-TYPED) OR ONLINE

THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT AND THE PREFERENTIAL
PROCUREMENT REGULATIONS THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY
OTHER SPECIAL CONDITIONS OF CONTRACT.

TAX COMPLIANCE REQUIREMENTS
BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS. '

BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED BY SARS
TOENABLE THE ORGAN OF STATE TO VIEW THE TAXPAYER'S PROFILE AND TAX STATUS.

APPLICATION FOR THE TAX COMPLIANCE STATUS (TCS) CERTIFICATE OR PIN MAY ALSO BE MADE VIA E-FILING.
IN ORDER TOQ USE THIS PROVISION, TAXPAYERS WILL NEED TO REGISTER WITH SARS AS E-FILERS THROUGH
THE WEBSITE WWW.SARS.GOV.ZA,

FOREIGN SUPPLIERS MUST COMPLETE THE PRE-AWARD QUESTIONNAIRE IN PART B:3.
BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BID.

IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED, EACH PARTY MUST SUBMIT
A SEPARATE TCS CERTIFICATE/ PIN/ CSD NUMBER.

WHERE NO TCS IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER DATABASE (CSD), A
CSD NUMBER MUST BE PROVIDED.

QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS

IS THE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? [] YEs [INO
DOES THE ENTITY HAVE A BRANCH IN THE RSA? [ YES [INO
DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? [J YES [INO
DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? L] YES []NO
IS THE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? [] YES [INO

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN IT IS NOT A REQUIREMENT TO REGISTER FOR A TAX
COMPLIANCE STATUS SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE (SARS) AND IF NOT
REGISTER AS PER 2.3 ABOVE.

NB: FAILURE TO PROVIDE ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID INVALID.

NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE.

SIGNATURE OF BIDDER:
CAPACITY UNDERWHICH THIS BID IS SIGNED: oo,
DATE:

13




MBD 3.1

PRICING SCHEDULE - FIRM PRICES (PURCHASES)
NOTE: ONLY FIRM PRICES WILL BE ACCEPTED. NON-FIRM PRICES (INCLUDING
PRICES SUBJECT TO RATES OF EXCHANGE VARIATIONS) WILL NOT BE

CONSIDERED

IN CASES WHERE DIFFERENT DELIVERY POINTS INFLUENCE THE PRICING,
A SEPARATE PRICING SCHEDULE MUST BE SUBMITTED FOR EACH DELIVERY

POINT
Nameof Bidder...............o.o oo, Bid Number........................
Closing Time ............covvvveeenes ClosingDate ........c..ocvivenis
OFFER TO BE VALID FOR 90 DAYS FROM THE CLOSING DATE OF BID.
ITEM NO. QUANTITY | DESCRIPTION UNIT PRICE | TOTAL PRICE
(QTY) (] {QTY*P)
B SUB-TOTAL R o
VATAT15% | 'R ]
GRAND TOTAL (BID PRICE IN RSA CURRENCY WITH ALL | R B
APPLICABLE TAXES INCLUDED)
I (full name) , in my capacity as ,
the duly authorized representative of ___{company
name) hereby declares that the offer is in accordance with the attached specification, notes to
suppliers & accepts all conditions/ clauses contained in the said documents.
Signature of duly_authorized representative Date:

14



- Required by: s

- Al e

- Brand and Model e

- Country of Origin e

- Does the offer comply with the specification(s)? *YES/NO

- If not to specification, indicate deviation(s) ...

- Period required for delivery

- Delivery basis e

Note: Al delivery costs must be included in the bid price, for delivery at the prescribed destination.

* “31] applicable taxes” includes value- added tax, pay as you earn, income tax, unemployment insurance fund

contributions and skills development levies.

*Delete if not applicable

15



MBD 4
DECLARATION OF INTEREST
1. No bid will be accepted from persons in the service of the state’.

2. Any person, having a kinship with persons in the service of the state, including a blood
relationship, may make an offer or offers in terms of this invitation to bid. In view of possible
allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons
connected with or related to persons in service of the state, it is required that the bidder or their
authorised representative declare their position in relation to the evaluating/adjudicating
authority.

3. In order to give effect to the above, the following questionnaire must be completed and
submitted with the bid.

3.6 VAT Registration NUMbEr: ...

3.7 The names of all directors / trustees / shareholders members, their individual identity
numbers and state employee numbers must be indicated in paragraph 4 below.

3.8 Are you presently in the service of the state? YES / NO

3.8.1 If yes, furnish particulars. .............cooooiiii

MSCM Regulations: “in the service of the state” means to be —
(a) a member of —
(i)  any municipal council;
(i) any provincial legislature; or
(i) the national Assembly or the nationai Council of provinces;

{b) a member of the board of directors of any municipal entity;

(c) an official of any municipality or municipal entity;

(d) an employee of any national or provincial department, national or provincial public entity or
constitutional institution within the meaning of the Public Finance Management Act, 1999 (Act
No.1 of 1999);

(e} a member of the accounting authority of any national or provincial public entity; or

(f) an employee of Parliament or a provincial legislature.

16



2 Shareholder” means a person who owns shares in the company and is actively involved in the

management of the company or business and exercises control over the company.

3.9

3.10

3.11

3.12

3.13

3.14

Have you been in the service of the state for the past twelve months? ... YES/NO

3.9.1 Ifyes, furnish particulars............cccooiii

Do you have any relationship (family, friend, other) with persons
in the service of the state and who may be involved with
the evaluation and or adjudication of this bid? ...l YES / NO

Are you, aware of any relationship (family, friend, other) between
any other bidder and any persons in the service of the state who
may be involved with the evaluation and or adjudication of this bid? YES / NO

3.11.1 If yes, furnish particulars

Are any of the company’s directors, trustees, managers,
principle shareholders or stakeholders in service of the state? YES /NO

3.12.1 If yes, furnish particulars.

Are any spouse, child or parent of the company’s directors
trustees, managers, principle shareholders or stakeholders
in service of the state? YES / NO

3.13.1 If yes, furnish particulars.

Do you or any of the directors, trustees, managers,

principle shareholders, or stakeholders of this company

have any interest in any other related companies or

business whether or not they are bidding for this contract. YES /NO

3.14.1 If yes, furnish particulars:

17



4.

Full details of directors / trustees / members / shareholders.

Full Name Identity Number | State Employee
Number
|
.............. Slgnature R r
.............. Capacnty e o

18



MBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT

REGULATIONS 2022

This preference form must form part of all tenders invited. It contains general information and serves
as a claim form for preference points for specific goals.

NB:

BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE
TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022

1.
1.1

1.2

1.3

1.4

1.5

GENERAL CONDITIONS
The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to RS0 000 GO0 (all
applicable taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable
taxes included).

To be completed by the organ of state
(delete whichever is not applicable for this tender).

a) The applicable preference point system for this tender is the 90/10
preference point system.

b) The applicable preference point system for this tender is the 80/20
preference point system.

c) Either the 90/10 or 80/20 preference point system will be applicable in
this tender. The lowest/ highest acceptable tender will be used to determine the accurate
system once tenders are received.

Points for this tender (even in the case of a tender for income-generating contracts) shall be
awarded for:

(a) Price; and
(b) Specific Goals.

To be completed by the organ of state:
The maximum points for this tender are allocated as follows:

POINTS
PRICE 80
 SPECIFIC GOALS: 25% OR MORE WOMEN 20

OWNED

Total points for Price and SPECIFIC GOALS

Failure on the part of a tenderer to submit proof or documentation required in terms of this
tender to claim points for specific goals with the tender, will be interpreted to mean that
preference points for specific goals are not claimed.

19



1.6 The organ of state reserves the right to require of a tenderer, either before a tender is
adjudicated or at any time subsequently, to substantiate any claim in regard to preferences, in
any manner required by the organ of state.

2, DEFINITIONS

(a) “tender” means a written offer in the form determined by an organ of state in response to an
invitation to provide goods or services through price quotations, competitive tendering process
or any other method envisaged in legislation;

(b) “price” means an amount of money tendered for goods or services, and includes all
applicable taxes less all unconditional discounts;

(c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of
bid invitation, and includes all applicable taxes;

(d) “tender for income-generating contracts” means a written offer in the form determined by
an organ of state in response to an invitation for the origination of income-generating contracts
through any method envisaged in legislation that will result in a legal agreement between the
organ of state and a third party that produces revenue for the organ of state, and includes, but
is not limited to, leasing and disposal of assets and concession contracts, excluding direct
sales and disposal of assets through public auctions; and

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of

2000).

3. FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES

3.1. POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS
A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10

Pt-Pmi Pt—P mi

ps=80(1-"EEmn ) or Ps =90 (1-"rmn )
Pmin PFmin

Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender

20
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3.2

3.2.1.

Where

4.1.

4.2.

FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME
GENERATING PROCUREMENT

POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
- Pi-P
Ps =80(1+ 520 ) or Ps =90 (1+5
Pmax Pmax
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmax =  Price of highest acceptable tender

POINTS AWARDED FOR SPECIFIC GOALS

In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations,
preference points must be awarded for specific goals stated in the tender. For the purposes of
this tender the tenderer will be allocated points based on the goals stated in table 1 below as
may be supported by proof/ documentation stated in the conditions of this tender:

In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states
that, if it is unclear whether the 80/20 or 90/10 preference point system applies, an organ of
state must, in the tender documents, stipulate in the case of—

(a) an invitation for tender for income-generating contracts, that gither the 80/20 or 90/10
preference point system will apply and that the highest acceptable tender will be
used to determine the applicable preference point system; or

(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system
will apply and that the lowest acceptable tender will be used to determine the

applicable preference point system,
then the organ of state must indicate the points allocated for specific goals for both the 90/10

and 80/20 preference point system.

21



Table 1: Specific goals for the tender and points claimed are indicated per the table below.

(Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable,

corresponding points must also be indicated as such.

Note to tenderers: The tenderer must indicate how they claim points for each preference point

system.)
Number of
points Num!:er of
points
allocated
o0C allocated
The specific goals S( stem) (80/20
allocated points in y system)
terms of this tender (To be
completed by (To be
the organ of  completed
state) by the organ
of state)
Price | NA | 80
25% and ahove women N/A 20
Owned

Number of Number of
claimed claimed
(90/10 (80/20
system) system)
(To be (To be
completed completed
by the by the
tenderer) tenderer)
 N/A -
N/A

DECLARATION WITH REGARD TO COMPANY/FIRM

4.3. Name of company/firm

4.4, Company registration number: ...

4.5, TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One-person business/sole propriety
Close corporation
Public Company
Personal Liability Company
{(Pty) Limited
Non-Profit Company
State Owned Company
[TICK APPLICABLE BOX]

22



4.6.

|, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify that
the points claimed, based on the specific goals as advised in the tender, qualifies the
company/ firm for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

i) The preference points claimed are in accordance with the General Conditions as
indicated in paragraph 1 of this form;

iii) In the event of a contract being awarded as a result of points claimed as shown in
paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary proof to
the satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any
other remedy it may have —

(a) disqualify the person from the tendering process;

(b) recover costs, losses or damages it has incurred or suffered as a result of
that person’s conduct;

(c) ocancel the contract and claim any damages which it has suffered as a
result of having to make less favourable arrangements due to such
cancellation;

(d) recommend that the tenderer or contractor, its shareholders and
directors, or only the shareholders and directors who acted on a
fraudulent basis, be restricted from obtaining business from any organ of
state for a period not exceeding 10 years, after the audi afteram partem
(hear the other side) rule has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME: ... cirre e e et eas s s r e e
DATE: i iriereeeeeeeeieirareiae st

ADDRESS: i

23



MBD 8

DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT

1

PRACTICES

This Municipal Bidding Document must form part of all bids invited.

It serves as a declaration to be used by municipalities and municipal entities in ensuring that when
goods and services are being procured, all reasonable steps are taken to combat the abuse of the

supply chain management system.

The bid of any bidder may be rejected if that bidder, or any of its directors have:

abused the municipality’s / municipal entity’s supply chain management system or committed
any improper conduct in relation to such system;

been convicted for fraud or corruption during the past five years;

willfully neglected, reneged on or failed to comply with any government, municipal or other
public sector contract during the past five years; or

been listed in the Register for Tender Defaulters in terms of section 29 of the Prevention and
Combating of Corrupt Activities Act (No 12 of 2004).

In order to give effect to the above, the following questionnaire must be completed and
submitted with the bid.

4.1

411

Question
Is the bidder or any of its directors listed on the National Treasury’s Database of Restricted Suppliers as Yes No
companies or persons prohibited from doing business with the public sector? D |:|

(Companies or persons who are listed on this Database were informed in writing of this
restriction by the Accounting Officer/Authority of the institution that imposed the
restriction after the audi alteram partem rule was applied).

The Database of Restricted Suppliers now resides on the National Treasury’s
website(www.treasury.gov.za) and can be accessed by clicking on its link at the
bottom of the home page. [

If so, furnish_particulars:

4.2

Is the bidder or any of its directors listed on the Register for Tender Defaulters in Yes No
terms of section 29 of the Prevention and Combating of Corrupt Activities Act (No 12 |___| D

of 2004)?
The Register for Tender Defaulters can be accessed on the National Treasury’s |
wehsite (www.treasury.gov.za) by clicking on its link at the bottom of the home

page.
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Item Question Yes No
4.2.1 | If so, furnish particulars:

43 | Was the bidder or any of its directors convicted by a court of law (including a court of Yes No
law outside the Republic of South Africa) for fraud or corruption during the past five |:| |'_—|
years?

| 431 E If so, furnish particulars:

4.4 | Does the bidder or any of its directors owe any municipal rates and taxes or municipal | Yes No |
charges to the municipality / municipal entity, or to any other municipality / municipal |__'| |_—_|
entity, that is in arrears for more than three months?

i 4.4.1 Ifso,?urnish particulars:

4.5 ‘Was any contract between the bidder and the municipality / municipal entity or any Yes . No
other organ of state terminated during the past five years on account of failure to D |:|
perform on or comply with the contract?

4.5.1 | If so, furnish particulars:

CERTIFICATION

I, THE UNDERSIGNED (FULL NAME) ...cciiiiiiimeiiiimiriracariicicsiaranioscsniacnoes
CERTIFY THAT THE INFORMATION FURNISHED ON THIS
DECLARATION FORM TRUE AND CORRECT.

1 ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION
MAY BE TAKEN AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.

--------------------------------------------------------------------------------

------------------------------------------------------------------------------

Position Name of Bidder
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MBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION
1 This Municipal Bidding Document (MBD) must form part of all bids" invited.
2 Section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an

agreement between, or concerted practice by, firms, or a decision by an association of firms,
if it is between parties in a horizonta! relationship and if it involves collusive bidding (or bid
rigging).2 Collusive bidding is a pe se prohibition meaning that it cannot be justified under any

grounds.

3 Municipal Supply Regulation 38 (1) prescribes that a supply chain management policy must
provide measures for the combating of abuse of the supply chain management system, and
must enable the accounting officer, among others, to:

a. take all reasonable steps to prevent such abuse,

b. reject the bid of any bidder if that bidder or any of its directors has abused the supply
chain management system of the municipality or municipal entity or has committed any
improper conduct in relation to such system; and

c. cancel a contract awarded to a person if the person committed any corrupt or
fraudulent act during the bidding process or the execution of the contract.

4 This MBD serves as a certificate of declaration that would be used by institutions to ensure
that, when bids are considered, reasonable steps are taken to prevent any form of bid-rigging.
5 In order to give effect to the above, the attached Certificate of Bid Determination (MBD 9) must

be completed and submitted with the bid:

7 Includes price quotations, advertised competitive bids, limited bids and proposals.

z Bid rigging (or collusive bidding) occurs when businesses, that would otherwise be expected to compete, secretly conspire to raise prices or lower
the quality of goods and / or services for purchasers who wish to acquire goods and / or services through a bidding process. Bid rigging is, therefore,

an agreement between competitors not to compete.
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MBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION

I, the undersigned, in submitting the accompanying bid:

(Bid Number and Description)

in response to the invitation for the bid made by:

(Name of Municipality / Municipal Entity)

do hereby make the following statements that | certify to be true and complete in every respect:

| certify, on behalfof: that:
(Name of Bidder)

| have read and | understand the contents of this Certificate;

2. | understand that the accompanying bid will be disqualified if this Certificate is found not to be
frue and complete in every respect;

3. | am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on
behalf of the bidder;

4. Each person whose signature appears on the accompanying bid has been authorized by the
bidder to determine the terms of, and to sign, the bid, on behalf of the bidder;

5. For the purposes of this Certificate and the accompanying bid, | understand that the word

“competitor” shall include any individual or organization, other than the bidder, whether or not

affiliated with the bidder, who:

(a) has been requested to submit a bid in response to this bid invitation;
(b) could potentially submit a bid in response to this bid invitation, based on their

qualifications, abilities or experience; and
{c) provides the same goods and services as the bidder and/or is in the same line

of business as the bidder

27



MBD 9

6. The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However communication
between partners in a joint venture or cansortium® will not be construed as collusive bidding.

7. In particular, without limiting the generality of paragraphs 6 above, there has been no
consultation, communication, agreement or arrangement with any competitor regarding:

(a) prices;
(b) geographical area where product or service will be rendered (market allocation}

(c) methods, factors or formulas used to calculate prices;

(d) the intention or decision to submit or not to submit, a bid;
{(e) the submission of a bid which does not meet the specifications and conditions
of the bid; or

H bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements or arrangements
with any competitor regarding the quality, quantity, specifications and conditions or delivery
particulars of the products or services to which this bid invitation relates.

9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder,
directly or indirectly, to any competitor, prior to the date and time of the official bid opening or

of the awarding of the contract.

3 Joint venture or Consortium means an association of persons for the purpose of combining their expertise, property, capital, efforts, skill and
knowledge in an activity for the execution of a contract.
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MBD 9

10. | am aware that, in addition and without prejudice to any other remedy provided to combat
any restrictive practices related to bids and contracts, bids that are suspicious will be reported
to the Competition Commission for investigation and possible imposition of administrative
penalties in terms of section 59 of the Competition Act No 89 of 1998 and or may be reported
to the Nationa! Prosecuting Authority (NPA) for criminal investigation and or may be restricted
from conducting business with the public sector for a period not exceeding ten (10) years in

terms of the Prevention and Combating of Corrupt Activities Act No 12 of 2004 or any other

applicable legislation.

Position Name of Bidder
Js9141w 4
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TERMS OF REFERENCE

PROJECT TITLE | APPOINTMENT OF A SERVICE PROVIDER/S TO PROVIDE GROUND AND |
SURFACE WATER QUALITY MONITORING AT VARIOUS CEMETERIES IN |

iJOHANNESBURG

1. APPOINTMENT OF A SERVICE PROVIDER
JCPZ is seeking to appoint a service provider/s who has the relevant skills and expertise in surface and
groundwater quality monitoring in various JCPZ cemeteries.

Proposals to be submitted in lieu of the Terms of Reference stipulated below:

2. BACKGROUND
Johannesburg City Parks and Zoo, the greening, conservation, and cemetery management as the agency for
the City of Johannesburg intends to enter into a contract with a service provider with relevant experience
and expertise for the provision of surface and groundwater quality monitoring in JCPZ Cemeteries on an as-
and-when required basis over a period of 36 Months.

Groundwater: Is the water that occurs below the surface of the earth, where it occupies all or part of void
spaces in geologic stratas and held underground in the soil or in pores and crevices in rock. Groundwater is
stored in and moves slowly through geologic formation of soil, sand and rocks called aquifers. Groundwater
is also an important source of drinking water and 37% of this water supplies households and businesses as
well as a source of recharge for lakes, rivers and wetlands.

Surface water: |s water on the surface of continents such as in a river, lake, or wetland. It can be contrasted
with groundwater and atmospheric water. Surface water uses is replenished by precipitation and by
recruitment from groundwater. It is lost through evaporation and seepage into the ground where it becomes
groundwater, used by plants for transpiration, extracted by mankind for agriculture, living, industry etc.

3. LEGAL FRAMEWORK

a. National Environmental Management Act No 108 of 1996 (NEMA] - the Act provides for
cooperative Environmental governance. It also serves as an overarching Act for the protection
of the environment as well as pollution prevention.

b. National Water Act No 36 of 1998 - Testing water quality on a regular basis is a legal requirement in
line with Chapter 3, Section 19 of the National Water Act No 36 of 1898. This portion of the Act
deals with pollution prevention, furthermore Section 26 of the National Water Act, provides for
the development of regulations to, amongst others the development and implementation of a
water monitoring program which is also supported by accurate records. It is critical for JCPZ to
undertake this monitoring program as it assists in establishing the source of contamination that
could be happening in the cemeteries as there are utilities or infrastructure that runs through the
cemeteries. Such infrastructure could lead to increased pollution such as high coliform and
faecal matter that is detrimental to human consumption. An effective water sampling and testing
program guarantees a monitoring program that will afford one with an opportunity to establish the
existing problems and the program will be used to manage the water sources and prevent further

contamination and water pollution.
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c. National heritage resources Act 25 of 1999; Provides for the protection of heritage resources.

d. National Environmental Management: Biodiversity Act 10 of 2004; The act provides for the
management and conservation of South Africa’s Biodiversity within the act. The protection of
species and eco-systems that warrant national protection.

e. Hazardous Chemical Substances Act No 15 of 1973; controls the management of hazardous
chemical substances.

4. THE IMPORTANCE OF SURFACE AND GROUNDWATER QUALITY MONITORING IS TO:

e Compliance to applicable environmental legal requirements.
* Assess the negative impacts that underground burials have on the environment.
s Identify any potential problems that burials may have on surface and groundwater.

s Track changes of water quality over time and any contaminates and/or pollutants and check the sources,
if any detected.

The quality of a water source may change over time, even suddenly. Changes can go unnoticed as the water
may lock, smell, and taste the same.

5. PURPOSE
The purpose of the tender is to source a reputable service provider with the necessary skills and expertise
which will assist JCPZ to procure the services of surface and groundwater quality monitoring in various JCPZ
cemeteries.

6. DELIVERABLES
Groundwater testing to be conducted in a total of 10 Cemeteries, a total of 25 boreholes and a total of 6
water bodies present within the cemeteries.

7. SCOPE OF WORK
The service provider/s will provide the following tasks:

This is to conduct a general assessment of alt Cemeteries including groundwater testing and surface water
testing for potential contaminants and any other threats that could pollute the drinking water and
groundwater, other threats to the biodiversity and ecological system of the Cemeteries and the surrounding
environment, including:

e  Water sampling and testing in all the boreholes on site
e Water sampling and testing in the surface water bodies
e Assessment of all groundwater levels in all boreholes
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e Mapping and noting the statuses of all boreholes present in each Cemetery and providing a detailed
study on the development of additional boreholes for the purpose of water menitoring as well as the
cost analysis for this.

¢ Aquifer testing/pump testing in all the boreholes to evaluate, characterize and observe aquifer
responses, aquitards and flow system boundaries.

e Estimate underground flow regimes and recharge for all the boreholes.

s Detect any potential threats to drinking water and underground water

e Classification of any traces of effluent or discharge into the water body present in Cemeteries.

Additional studies that need to be undertaken as per the recommendations include:

e A hydro-census for all the cemeteries currently monitored, as well as around any decommissioned
cemeteries and sites allocated for future cemeteries.

e A geophysical study for all cemeteries (for the identification of drilling sites to avoid dry boreholes)

s A comprehensive hydrogeological study for our study sites including a numerical groundwater model.
e An annual comprehensive metal screening for all the surface and groundwater monitoring localities.
e  Ariver profile study (for the river running through Olifantsvlei cemetery)

e  Further analysis on conducted in Cemeteries currently utilizing borehole water for domestic use and
appropriate treatment should be installed prior to consumption.

OUTPUTS

e A comprehensive proposal with clear project background, alt areas and number of boreholes and other
surface water sources to be assessed, study objectives, methodology, project plan and time frames.

e Provide recommendations and strategic input on the water management of the Cemeteries.

s Highlight and closely monitor those water parameters which can be toxic to drinking water and the
environment.

e Data collection and capturing for future references and background

e  Weekly updates on the project progress of all the facilities

s  Final Report with analyzed data and conclusions and recommendations

s Identify potential sources of any present contaminants or pollutants

s Mitigation plan and preventative measures that could be implemented within each cemetery

e Cemeteries water management plan {Surface and Groundwater)

+ Detailed reports of all the additional studies for all sites
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9, VARIABLES TO BE TESTED IN ALL THE CEMETERIES

GROUNDWATER

SURFACE WATER

pH

pH

Electrical conductivity {EC)

U S SN

Electrical conductivity (EC)

Total dissolved solids {TDS)

Suspended Solids (éS)

Total alkalinity mg CaCO3/I

Dissolved Oxygen (DO)

Calcium (?a) Turbidity
B Mag_nesium (Mg} Chemical Oxygen Demand (COD)
Sodium {Na} | Aluminium [Al) B T
B Potassium (K) | Ammonia (N_HF4)
Chloride {CI) Chloride(Cl) = -
Suipﬁaté {5C,) - Fluoride (F)
T - a Iron {Fe)

Nitrate (NOz} as N

Ammonium (NH,) as N

Magnesium (Mg)

Orthophosphate (PO,4) as P

Manganese '(Mn)

[ Fluoride (F) Nitrate (NO3)
| Iron {Fe) Phosphate (PO4)
' Sodium (Na) o

Manganese (Mn})

Temperature °C
Oil and grease (SOG)

Sulphate (SO4)

Total Coliforms EU/ 100ml

Chemical Oxygen Demand (COD)

Faecal Coliforms

I— Total cdliform CFU/100ml

E-coli CFU/100ml

Daphnia

, E-coli CFU/100ml
I— Formaldehyde |

Qil and grease (SCG)

10. CEMETERIES TO BE TESTED FOR BOTH GROUNDWATER AND SURFACE WATER

Cemetery Name Region Suburb bo':e‘;lzlfes Surface water
Avalon Cemetery G Lenasia 3 Storm Water
Diepsloot Memorial Park . A N Diepsloot 3 | _Stream
Eldorado Park Cemetery D Klipspruit 2 .' Wetland
Lenasia Cemetery G Klipspruit West 2 0

. Midrand Cemetery E ] Midr-and 3 0 N
New Roodepoort Cemetery B Dobsonville 1 0_ ]
Olifantsvlei Cemetery G Soweto 2 ~ Stream Il
Panorama Cemetery C Roodepoort 3 B Str;m
Woaterval Cemetery E Midrand 3 Wetland
Westpark Cemetery B Montgomery Park 3 N 0
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11. FUNCTIONALITY
PRE-QUALIFICATION CRITERIA Functionality Tables (100 Points)

9 and above reference letters

Description of Evaluation and Evidence Required Weights | Total Points
Weight
Experience and Qualifications of key personnel (Provide detailed CVs of
Key Personnel and CERTIFIED copies of qualifications.
Degree in Water Sciences
OR 15/15 15
Degree in Hydrogeology
(Certified stamp date not more than three months from tender closing
date (18 May 2023 - 18 August 2023))
‘Number of Years in Water Testing Services of key personnel as per |
Qualifications above (provide detailed CV's of the same key personnel who
submitted qualifications above indicating experience and specific years of key
personnel providing these services)
1 to 3 years 05/10 10
4 to 6 years 0810
7 years and above 1010
Experience of Company — Company Profile and all supporting documents
and reference letters
Provide reference letters from your clients where you were providing Water
Testing services with contact details in line with your Executive Summary
highlighted in Company profile as below.
3 to 5 reference letters 05/10 10
6 to 8 reference letters 08/10
10110
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Description of Evaluation and Evidence Required | Weights | Total Points
Weight

Number of years of company providing Water Testing services. Provide
company profile with Executive Summary indicating number of years and

names of clients serviced in line with reference letters submitted above,

company cannot score points on number of years if failed to submit reference

letters requested above.
3to 5years 05/10 10

6 to 8 years 08/10

9 years and above 10/10

Capacity of Company to provide Water Testing Services for the next 36

months’ period

Provide detailed completed asset register {List of equipment) of all tools, | 15/15 15

vehicles, equipment, office equipment that is owned by the company that will

be used to provide the above-mentioned services |

Provide a valid certificate of accreditation issued by South African | 30/30 | 30 |
National Accreditation System (SANAS) — ISO 17025 with correct scope of

accreditation {water testing) |

Provide valid Calibration Certificates including of instruments 10/10 10

Total 100

NB: A bidder who obtained the minimum threshold for functionality of 70 points will be considered further.
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|, PERFORMANCE MANAGEMENT SYSTEM

The Municipal Finance Management Act (No. 56 of 2003) Section 116 (2) (d) determines that a Municipal Entity must enter into a
Performance Management System (PMS) with all service providers.

A assignment specific PMS will be drafted and approved for each separate project undertaken during a financial year.

ACCEPTANCE OF PMS AGREEMENT

You are hereby requested to sian this document as acceptance of the agreement. Failure to sign this document will lead to
d

squalification.

For:
CONTRACTOR
Signature
Name
Designation

Date

JOHANNESBURG CITY PAKRS

Signature
Name
Designation : _

Date
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J. ALTERNATIVES OFFERED

if no alternatives, other than is listed, are submitted with this Tender, the Schedule hereunder is to be marked NIL and signed by the
Bidder

'SIGNATURE OF BIDDER DATE
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K. CONDITIONS OF BID
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GOVERNMENT PROCUREMENT

GENERAL CONDITIONS OF CONTRACT

NOTES

The purpose of this document s 107

(i)  Draw special attention to certain general conditions
applicable to government bids, contracts and orders; and

(ii)  To ensure that clienis be familiar with regard to the rights
and obligations of all parties involved in doing business

‘l with government, '

111 this document words in the singular alse mean in the plyral
and vice versa and words in the maseuline also mean in the
feminine and neuter.

| » The General Conditions of Contract will form part of
all bid documents and may not be amended.

‘ « Special Conditions of Contracl {SCC) relevant to a specific
bid, should be compiled separately for every bid (if ||
(applicable) und will supplement the General Conditions
‘ of Contract. Whenever there is a conflict, the provisions
in the SCC shall prevail, -|




25.
26.
27.
28.
29,
30.
31,
33.

TABLE OF CLAUSES

Definitions

Application

General

Standards

Use of contract documents and information; inspection
Patent rights

Performance sccurity
Inspections, tests and analysis
Packing

Dielivery and docuiments
Insurance

Transportation

Incidental services

Spare parts

Warranty

Payment

Prices

Contract amendments
Assignment

Subcontracts

Delays in the supplier’s performance
Penaliies

Termination for default
Dumping and countervailing duties
Foree Majeure

Termination for insolvency
Settlement of disputes
Limitation of lLability
Goverming language
Applicable law

Notices

Taxes and duties



1. Definitions

General Conditions of Contract

l.

1.2

3

td

1.6

1.8

1.9

[.1¢

1,12

The following terms shall be inmterpreted as indicajed:

“Closing time™ means the date and hour specified in the bidding
ducumerts for the reecipt ol bids,

“Contract™ means the writfen agreement catered into between the
purchaser and the supplier, a5 recofded in the contract form signed by
the parties, inchnding all attachments and appendicess theretg and all
documents incorporated by reference therein.

“Contract price” means the price payable to the supplier under the
comtract for the full and proper performance of Kis contractual
obligations.

“Corrupt praclice™ means the offering, giving, receiving, or soliciting
of any thing of vatue to influence the action of a public official n the
procurement process of in contract execution,

“Countervailing duties" zre imposed in cases where an emierprise
abroad is subsidized by its governmeni and encouraged to market its
products internationaly.

“Country of origin™ means the place where the goods were mined,
grown or produced or from which the services are supplied. Goods are
produced when, through manufacturing, processing or substantial and
major assembly of components, a commercially recognized new
product refults that is substantially different in basic characteristics or
in purpase or utility from is components, '

“Day" means calendar day.

*Delivery™ means delivery in corapliance of the conditions of the
contracl or order,

“Pelivery ex stock™ means jmmediate delivery directly from stock
actually on hand.

“Plivery into consignees stare or to his site” means delivered and
unloaded in the specified store or depot or oo the specified site in
compliance with the conditions of the contract or erder. the supplicr
bearing aull risks and -charges involved until the supplies are so
delivered and a valid receipt is obrained.

"Dumnping” oecurs when a private emerprisc abroad market its goods
oa own inithative in the RSA at lower prices than that of the country of
origin and which have thi potential to harm the tocat indusiries in the
R3A,

“Force majewre” means an event beyond the controt of the supplice and
nol involving she supplier’s fault or negligence and noi foresecable,



1.13

[.16

1.17

.18

1.19

1.20

Such events may include, but is not resiricted to, acts of the purchaser
in its sovereign capacity. wars or revolutions, fires. Moods, epidemics,
quaraniine restrictions and freigh embargoes.

“Frautlulenl praciice” means 2 misrepresentation of facts in ordér 10
influence a procurement prooess or 1he execution of & conlract to the
detriment of any bidder, and includes collusive practice smong bidders
(prior to or aRer bid submission) designed 10 establish bid prices at
artificial non-competitive levels and o deprive she bidder of the
benetits of free and open evmpetition.

*GCC" means the General Conditions of Contract,

“Uioods™ means all ol the equipiient, machinery, and‘or other materials
that the supplier is required 10 supply 10 the purchaser under the
Tontract.

“{mported content” means thal portion of the bidding price represented
by the cost of components, parts or materfals which bave been vr are
still to be imported (whether by the supplier or his subcontractors) and
which costs are inclusive of the cosls abroad, plus freight and ether
direct importation cosls such as landing costs, deck dues, import duty,
sales duly or other similar tax or dury at ihe South African place of
entry as well as ansporiation and handling charges te the factery in
the Republic where the supplies coversd by the bid will be
manufactured,

“Local content™ means that pertion of the bidding price which is not
Included in the imported content provided that local manufarture does”
inke place.

“Manufacture® means the proeduction of products in a facwory using.
tabour, muaterials, components and machinery and ineludes other
related value-adding activities,

“Order” means an official wrinen order issued for the supply of goods
orworks o the rendering of o service.

“Project site,” where applicable, meany the place indicated in bidding
decuments.

“Purchaser’’ means the organization purchasing the goods.

“Republic” meens the Republic of South Afnea.

“SCC™ means the Special Conditions of Connet,

“Bervices” means those funciional services ancillary to the supply of
ihe goods, such as wransportation and any other incidental services,
such as insigllation, commissioning, provision of technics! assisiance,
training, catering, eardening, security, maimenance and other such

obligations of the supphier covered under the contrack.

SWritten™ or i writing” means handwriten in ink or any form of
cleetronic or méchanical writing.



2. Application

3. General

4. Standards

S.Use of
coniracl
documents
andd
intormation;
inspection,

21
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B

4.1

!JI
[

These general conditions are applicable eo all bids, contracts and orders
including bids for functional and professional services, sales, hiring,
letting, and the pranting or wequiring of rights,. but exchuding
immiavable propery, unless otherwize indicated in the bidding
doctements,

Where applicable, special conditions of contract are also laid down o
cover specific supplies, services or works.

Where such special conditions of conlract are in conflict with ihese
general conditions, (he special conditions shall apply.

Unless otherwise indicated in the Bidding documents, the purchaser
shall not be |iable for any expense tncurred in the preparation and
submission of a bid. Where applicable a won-refundable fee for
documenis may be charged.

With cortain exceptions, invitations to bid are only published in the
Governmen! Tender Bullztin. The Govermment Tender Builetin may be
obiained directly from' the Govemment Printer. Private Bag X&3,
Pretoria D001, or aceessed electronically from www. reasury.eov.za

The goods supplisd shal! conform to the standards mentioned in the.
bidding documents and specifications,

The supplier shall not, without the purchaser’s priot wrikten censent,
disclose the contract, or any provision thercaf, or iny specification,
plan, drawing, pattern, sample, or informwation furnished by or on
behall of the purchaser in connection therewith, to any person other
than & person employed by the supplivr in the performance of the
coniract, Disclosure 1o any sueh employed person shall be made in
confidence and shall extend only so far as may be necessary Tor
purposes of such performance.

The supplier shall not, without the purcheser's prior writien consent,
make wie of any decwment or information mentioned in GCLC clanse
5.1 except for purposes of performing the contract.

Any documeni. other than the contract itself mentioned in GOU clause
5.1 shall remain the property of the purchaser and shall be returnad (all
copies) to the purchaser on completion of the supplier’s performance
pnder Lhe caniract il so required by the purchaser.

5.4 The supplicr shall permit the purchaser to inspeet the supplier’s records

relating 1o the performance of the supplier and to have them audited by
auditors appointed by the purchaser, il so required by the purchaser,



&, Patent rights

7. Performance
secority

8. Tospeclions,
lests and
analyses

7.1

8.}

82

£.3

84

The supplier shall indemnify the purchaser against all third-party
claiims of infringement of patent, wdemark, ot industrial design rights
arising from use of the goods or any part thereof by the purchaser,

Within thirty {30) days of receipt of the natiftcaten of contract award,
the sueeessful bidder shall furnish 1o the purchaser the performance
security of the amount specificd in SCC.

The pracceds of the performance security shall be payable to the
purchaser as compensation for any loss resulting from the supplier’s
fatlure 1o compiete hit obligations under the contract.

The performance: security shall be denomirated in the currency of the
contract, or in a freely convertible currency acceptable td the purchaser
and shall be in one of the following forms:

{a} a bank gearantee or an irrevocable letter of credit issued by a
reputable bank located in the purchaser’s country or abroad,
acceplable to the purchaser, in the formm provided in the
bidding documcnis or another fomm acceptable to  the
purchaser; or

4] a cashier’s or cerified chegue

The performance sceurity will be dischurged by the purchassr and.
retorned to the supplier not fater-than thiry (30) days following. the
date ol completion of the supplier’s performance obligations under the
coniract, including any warranty cbligations, unless otherwise
specified in 8CC.

All pre-bidding tesiing will be for the secount of the bidder.

ITit is & bid condition that supplics 1¢ be produced or services tw be
rendered should ar any stage during pmduminn br uxecution or on
completion be subject to inspection, the premises of the bidder er
contractor shall be open. at all sasonable howrs, for inspection by a
representative of the Departiment o7 an erganization gcting on hehalf of
the Depurtment.

§f thers are no inspecien requirements indicgied in the bidding
documents and no mentien is made in the contracl, but during the
contract period it is decided that inspections shall be carried out, the
purchaser shall itself make the necessary amangements, including
pavinent arrangemerts with the testing authority concerned.

[F the inspections, tests and analvses referred to in clauses 8.2 and 8.3
show the supplies to be in accordance with the contract requirements,
the cost of the inspections, tests and analyses shall be defrayed by the
purchaser.

Where the supplies or services referred fo In clauses §.2 and 8.3 do not
comply wilh the contael requiremesls, irrespedhe of whether such
supplies or services are accepied or not, the cost in conaeetion with
these inspectious, tests of analyses shall be defrayed by the supplier.

5
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Supplies and services which are referred to in clauses 8.2 and 8.3 and
which do not comply with the contract requirements may be rejected.

Any contract sepplies may on or afler delivery be inspected, tesied or
analyzed and may be rejected if found nof to comply with the
requirements of the contract. Such rejected supplies shalt be held af the
cost and sisk of the supplier who shall, when called upon, remove them
vnmnediately at his own cos! and forthwith substitute them with
supplies which do comply with the requircments of the contract,
Failing sueh removal the rejected supplies shall be returned at the
suppliers cost and risk, Should the supplier fail to provide the
substitute supplics forthwith, the purchaser may, without giving 1he
supplier further opportunity to substitute the rojected supplies,
purchase such supplies as may be necessary at the expense of the.
supplier.

The provisions of clauses 8.4 to 8.7 shull not prejudice the right of the
purchaser to cancel the contract on account of a breach of the
conditions thereof. ar te act in terms of Clause 23 of GCC,

The supplier shall provide such packing of the goods a5 is required to
preveni their damage or detertoration during wansit to their final
destination. as indicated in the contract.  The packing shall be
sufficient to withstand, without limitation, rough handiing during
transil and exposure to exireme temperatures, salt and precipitation
during transit, and open-storage. Packing. case size and weights shall
1ake into comsifleration, where sppropriate. the remaoteness of the
goods™ final destination and the absence of heavy handling facilitics al
alf poinis in wransie.

The packing, marking, and documeniation within and outside the
packapes shall comply strictly with such special requirements as shall
be expressly provided for In the contracs, including additional
requiretnents, i€ any, specified in SCC, and in any sabsequent
instructipns ordered by the purchaser,

Delivery of the goods shall be made by the supplier in accordance with
the terms specified in the contrect. The dutails of shipping and/or other
docwments te be furnished by the supplier are spectfied in SCC,

Documents to be submited by the supplier are specified in S8CC.

“I'he poods supplied under the contract shall be fully insured in a freely
gonverlible currency against loss or dumage incidental 1o manufaciure
or acquisition, transpertation, storage and delivery in the manmer
specilied in the SCC.

Shoukd a price other than an all-inclusive delivered price be required.
thizs shall be specified in the SCC.



13, Incidental
Servives

14, Spare purls

I3, Wurranty

13.1

14.1

Thi supplier may b2 required to provide any or all of the following
services, including addiiional services, if any, specified in 5CC;

{a) performangs or sopervision of on-site assembly andfor
vommtissioning of the supplied goods;

{b) furnishing of {ools required for assembly andfor meintenance
of ithe supplied poods;

(e} tfurnishing of & detailud operations ard mainienance manusi
for ench appropriate unil of the supplied goods;

{d} performanes or supervision or mainlenance andior repair of

1w stipplied goods, for a period of fime agreed by the parties,
provided that this service shall nat relieve the supplicr of any
warranty gbligations under this comraet; and

(ej waining of the purchaser's personnel, at the supplier’s plam
andfor  en-site, in assembly,  startup,  operation.
ruaintenunes, sndior repair of the supplicd gaods,

Prices charged by the supplivr for incidenval services, if sot included in
the contract price for the zonds, shal] be agreed upon in advance by the
partics znd shall nol =xceed the prevailing rsles charged to other
parties by the supplier for similar services.

Az speeitied in SCC, the supplier may be required lo nrovide any or all
of the following materials, notificmions, and information pertaining o
spari: parts manufactured or distributed by the supplier

{2y such spare parts as Ihe purchaser may elect to purchase from the
supplier, provided wiat this election shall not relieve the supplier
of any warranty obligations under the contraey; uad

{b} inihe event of termination of production of the spare paris:

(i) Advance nuotification o the purchaser of the pending
termination, in sufficien lime to permit the purchaser 1o
procure needed requirements; and

(iidfollowing such terminstion, fernishing @ no cest to the
purchaser, the bleeprints, drawings, and specifications of the
spare parts, if requested.

The supplier warrants ihat the goods supplied under the contract-are
new, unused, of the most recent or cument models. and that they
incorporate all recent improvements in design and materinls unless
provided otherwise in the contract. The supplier further warrunts that
al] goods supplicd under this contract shall have no defect. arising from
design, materials, or workmanship {except when the design and/or
material is requited by the purchaser’s specificarions) or from any act
or omission of the supplier, that may develop under normal vse of the
supplicd goods in the conditions prevailing in the country of firal
destination.

This warranly shull remain valid for twelve {F2} monihs afier the
goods, or zny portion thereef as the dase may be. have bean delivered
to and accepied at e final destination indicated in the conwract, or for
gighteen {18) momnths after the date of shipment from the port or place
af loading in the source couatry, whichever period concludes garlier,

B
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7.0

18.1

14,1

20.1

unless speeified othenwise in SCC,

The purchaser shall promptly notify e supplior in writing of any
claims arising under this warranty.

Upon receipt of such notice, the supplier shall, within the period
specified in SCC and with afl reasonable speed, fepuir or replace the
defeative goods or parts thereof, withour costs tu the purchaser.

If the supplier, having been notified, Fils to remedy the defact(s)
within the period specified in SCC, the purchaser may proceed to take
such remedial aclion 25 may be necessary, at the suppliec's risk and
vxpensg and without prejudice to any other righis which the purchaser
may have against the supplier under (e contract,

The method and conditions of payment to be made to the supplier
under this contract shall be specified in 8C€C,

The supplier shafl Turnish the purchaser with an involee sccompanied
by a vopy of the delivery note and upen fulfiliment of other obligations
stipuiated in the contraci.

Faymenis shatl be made promptly by the purchaser, but i no case later
than thirty {30) days afier submission of an invoice or claim by the
supplier,

Pavment will ke made in Rand unluss otherwise stipulated in SCC,

Prices charged by the supplier for geods delivered and services
nerformed under the coniract shall nol vary from the prices quoted by
ihe supplier i his bid, with the cxeeption of any price adjustments
suthorized in 8CC or in the purchaser's request for bid vatidicy
exlension, as the case may be.

No varlatipn in or modification of the terms of the conract shall be
made except by wiitten amendment sipned by the partics concerned.

The supplier shall not assign. in whole or in part. it obligations to
pesform under the comragt, excep! with the purchaser®s prior written
consenl.

The supplier shall nuiily the purchiser in wrinng of gll subcosiracts
awarded under ehis contracis iF not already specified in the hid. Such
aificatian, tn the original bid or later, shall not relieve tie supplier
[rom any liability or obligation under the contract.

Delivery of the goods and performance of services shall be made by
the supplier in accordance with the time schedule prescribed by the
purihaser in the contael



2%. Pensalfies

13, Termination
for defaul

212 Tfat any lime during performance of the contract, the supplier or iis

p

22.1

Lot
—

subcontractor(s) should encounter conditions impeding timely delivery
of the poods and performance of scrvices, the supplier shall promptly
notify the purchaser in writing of the fact of the delay, ils likely
duralion and its cause(s). A% soon as praclicuble afier receipt of the
supplier's notice, the purchuser shall evaluate the situation and may at
his discretion extend the supplier’s time for performance, with or
without the imposition of penaliics, in which case the extension shall
be raiified by Lhe parties by amendment of contract,

No pravision in a contract shall be deemed 1o prohibit the obtaining of
supplies or services from 2 nationa) depariment, provincial Separiment,.
or a'local authority.

‘The right is reserved 10 procure oulside of 1he contract small quantilies
ot to have minpr casential services executed it an emergency arises, the
supphier’s point of supply is not silualed 2t or near the place where the
supplies -are required, or the supplier's services are not readily
available.

Except as provided under GCC Clause 25, a delay by the sapplicr in
the performance of its delivery oblipations shall render the supplier
fiable to the imposition of penalties, pursuant 1o GCC Clause 22,
uniess an extension of time Is agreed upon pursuant to GCC Clausg
21.2 without the applicalion of penalties.

Upen any delay beyond the delivery peried in the case of a supplies
conirscy, the purchaser shail, without canceling the conirect, be entitled
to purchase supplics of a stmilar quality and up to the same quaniity i
substitution of the goods not supplicd in conformity with the conreet
and 1o return any poods delivered later at the supplicr’s expense and
risk, or to vancel the contract and buy such goods as may be required
1o complete the contract and withiout prejudice o his other rights, be
entitied to ctaim damages from the supplier.

Subject 10 GCC Clause 23, if the supplier fails 1o deliver any or all of
lie poods or to perform the services within the period(s) specified in
the conlract, the purchaser shall, without prejudice to its other remedies
wnder (e contract; deduet from the comrac] price, as & penally, & sum
caleulmted on the delivered price of the delayed poeds or unperformed
services using the current prime interest rate calenlated for cach day of
the delay until actual delivery pr performance. The purchaser may alse
consider terminstion of the contract pursvant to GCC Clause 23,

‘The purchaser, without prejudice to any other remedy for breach of
contract, by writien notice of default sent to the supplier, may
terminate this contract in whole or in part:

iw) if the supplier fails to deliver sny or all of the goods within
ithe period{s) specified in the contract, or within any
extension thercol grantoy by the purchaser pursnant to GOC
Clase 21,25

10
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3.4

(b} if the Supplier falls to perform any other obligation{s) under
the conlract; or '

(ch il the supplier, in the judgmem of the purchaser, has
engaged in corrupt or fraudulent practices in competing for
or in execuling the confract.

I the event the purchaser terminates the eantract in whole of i parl,
the purchascer may procure. upon such 1emms and in such manner ps ki
deerns apprepiiate, poods, works or services similar @ those
undelivered, und the supplier shalt be linble 1o the purchaser for any
exvess costs for such similar gdqu, works oF services, However, the
supplier shall cantinue performance of the coniracl 10 the extent not
terminated,

Where the purchaser terminates the contract in whola or in part, the:
purchaser may decide to impase a resiriction penalty on the supplier by
prohibiting such supplier from doing business with the public sector for
a periad not exceeding 10 years.

I a purchaser iniends impasing a restriction on a supplier or amy
person associated with the supplier, the supplier will be allowed @ time
periad of not more than fourlzen {14) duys 1e provide reasons why the
envisaped restriciion should not be imposed. Should the supplier fail 1o
respond within the stipulated fourteen (14} days the purchaser may-
regard the intended penalty as not objected against and may impose it
on the supplier,

Any restriction imposed on any persgn by the Accounting Officer /
Authority will, at the diseretion of the Accounting Ofticer / Authority,
zlso be applicable to any other enlerprise or any pariner, manager,
director or other person who wholly or party cxercises oF exercised or

may exercise control over the enierprise of the Drst-mentioned person.

and with which enterprise or person the {irst-mentioned person, is or
was in the opinion of the Accousting Officer 7 Aulhority actively
associated.

11 a restriction is mposed, (he purchaser must, within {ive (3} waorking

davs of such irpposition, fumnish the National Treasury, with the

fullowing information:

(i) the name and address of the supplicr and / o person restricted by
the purchaser:

{if) the date of commencement of the resiretion

(iif) the period of restriction; and

{iv) the reasons lorthe restriction.

These details wilt be loaded in the National Preasury’s ceniral dafabuse
of suppliers or persons prohibited from doing business with the public
SREION

IT 3 count of law convicis & person of an offence as contemplated in
sections 12 ar 12 of the Prevemion and Combating of Corrupt
Activitizs Act, No. 12 of 2004, the court may aiso rule thar such
person’s pame be endorsed on the Register for Tender Defaulters.
When a person’s name has been endorsed on the Register, the person

11
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4.1

6.1

7.1

will be prohibited from doing business with ihe public sector for a
period Rot less than five years and not more than 10 years. The
National Treasury is empewered to determing the perind of restriction
and each case will be dealt with on its own merits,  Aceording 1o
seclion 32 of the Act the Register must be open 10 the public. The
Register can be perused on the National Treasury website,

When, after the date of bid, provisional payments areé requirad, or anti-
dumping or countervatling duties arz impased. or the amount of a
provisional payment or anti-dumping or couniervailing right is
increased In respect of any dumped or subsidized Impost, the Siate is
not liable for any armount so required or imposed, or for the amoum of
any such increase. When, after the said date, such a provisional
payment is no longer reguired or any such ant-dumping  or
couptervailing right is abolished, or where the amount of such
previsional payment or any such right is reduced, any such favoursble
difference shall on demand be paid forthwith by the contractor 1o 1he
State or the Sude mav deduet such amounts [fom monevs {if any)
which may otherwise be due te the conmacter in regard lo supplies or
services which he delivered ar rendered. or is to-deliver or render in
terms ol the contract or any other contract or @y other amount which
may be due 10 him

Notwithstanding the provisions of (GCC Cluuses 22 and 23, the
supplier shall nel be liable for forfeiture of its purformance security,
damages, or termination for default if and to the extent that his delay in
performance or other failure tu perform his obligations onder the
coniract 35 the result of an event of foree majeure.

If @ force majeure sliuation arises, the sapplier shell promptly notify
the purchaser in writing of such condition and the cause thereol,
Unless otherwise directed by the purchaser in writing, the supplier
shall continue to perform its oblipations under the contract as far s 4
reasonably practical, and shull sceb ull reasonable aliemative means for
performance not preveated by the force majevre event.

The purchaser may ai any time terminate the comract by giving written
notice 10 the supplier il the supplicr becomes bunkrupt ot otherwise
tnsolvent. In this event, wermination will be without-compensation to
the supplier, provided that such termination will not prejudice or affect
any right of action ot remedy which hos sccrued or will accrue
thereafier to the purchaser.

1¥ mnv dispute or difierence of any kind whatseever arises between the
purchaser and ihe supplier in connection with or arising oul of the
enmtracy, the parics shall make every oflort 1o resoive amicebly such
dispuiz or difierence by mutual consullation.

If. efier thirty (310} days, the parties have failed 1o resolve their dispuie

or difference by such muetugl consultalion, then dthier the purchaser or
the supplier may give notice to the other pavty of his intentien to

12
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commence with mediation. Wo mediation in respect of this matter may
be commenced unless sueh notice is given to the other party.

Should it not be possible to setile a digpule by means of mediation, i1
may be seliled in a Sputh African cour! of law.

Mediation proceedings skall be conducted in secordance with the rules
of provedure specified in the 8CC,

Notwithstanding any reference 1o mediativn and/or courl proceedings.
hersin,

(a) the partics shall condinue ta perform their respective abligations
uader the contract unless they othenwise agree; and
{b) the purchaser shall pay the supplier any monies due the supplicr,

Lxcept in cases of criminal neglipence or willful misconduct, and in

the case of infringement pursoant 1 Clanse 6;

(a} the supplicr shall not be lable to the purchaser, whether n
contract, tort, or eiherwise, for any indirect or consequential loss
or damage. loss of use. loss of production. or loss of profits or
inferest costs, provided that this exelusion shall not-apply o any
ebligaiion of the supplier to pay penaliies and/or damages o the
purchaser; and

(t) the aggrepate liability of the supplier to the purchaser, whether
under the contract, b tort or otherwise, shall not exceet! de wotal
contract price, provided that this lindation shall por apply 1o the
cost of répairing or replacing defective equipment.

The conteaet shall be weitlen in English, Al correspondence and other
documenis pertaining to the contract that is exchanged by the parties
shalf atso be weiten in English,

The comract shall be interprited in aceordance with South Affican
faws, unless otherwise spectfied in SCC.

Uvery writien acceptance of a bid shall be posted to the supplier
concerned by repistered or certified mail and any other notice 10 him
shall be posted by ordinery mail to the address furnished in his bid or
to the address notified later by him in wriring and such pesting shall be
fleemed 10 be proper service of such notice

The time mentionad in the contract decwments far perforning any act
after such aforesaid notive has been given, shall be reckoned Trom the
dute of pusting of such nutice.

A foreign supplier shull be entirely responsible for ull laxes, samp
dusies, license fees, and other such levies imposed oulside the
purchaser’s country,

13
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A local supplier shall be entirely responsible for alb taxes, dutigy,
license Twes, etv., mourred uniil delivery of the contracled goods 1o
the purchaser,

No contract shall be concluded with any bidder whose tax matiers are
not in order, Prior 1o the award of 2 bid the Department must be in
possession of 4 tox clearance cenificate, submitled by the bidder.
This centificats must be an origingl issucd by the South African
Revenuse Services.

Revised-GOC

14
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1. INTRODUCTION

it's imperative that the Johannesburg City Parks and Zoo (JCPZ) is, and is seen to be a
responsible corporate citizen. JCPZ is an integral part of the broader society in which it
operates and as such KING IV advocates a stakeholder inclusive approach in which the
Board of Directors takes account of the legitimate and reasonable needs, interests and
expectations of all material stakeholders in the execution of its duties in the best interest of
the Organization over a period of time. It is important therefore that the Board ensures that
the corporate ethics are governed well with a view of supporting an ethical culture in the

Organization in line with Principle 2 of KING IV.

The Code of Ethics (the Code) intends to guide both Non-Executive and Executive Directors,
service providers acting on behalf of JCPZ, JCPZ business partners and all employees on
common ethics and compliance related issues, the Code offers guidelines on expectations
around business conduct; and also to know where to go and how to get help about ethical

concerns and questions.

The Code illustrates JCPZ's commitment to a culture of openness, accountability and
compliance. Adherence to this Code is not optional and should be read with JCPZ's policies

and all applicable legislation.

While each Director and employee is accountable for upholding the JCPZ Code of Ethics,
ensuring that our values remain fundamental to our work, and following all applicable laws,
regulations and company policies, JCPZ advances its unified approach to ethics and
compliance through the integration of the Organization’s Code of Conduct, Delegation of
Authority Framework and JCPZ's Anti — Fraud and Corruption Policy to name a few.

When acting on behalf of JCPZ, Directors and employees shall not take unfair advantage
through manipulation, concealment, abuse of privileged information, misrepresentation of

material facts, or other unfair-dealing practices.

It is also JCPZ's stance to maintain ethical behavior, accountability, transparency and
integrity in the conduct of its business. Therefore, ethical decision making, business
practices, processes and procedures should be the norm within JCPZ's professional

environment.

_E—EE—E
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2, GLOSSARY OF TERMS

Accountability: The obligation to answer for the execution of responsibilities.
Accountability cannot be delegated, whereas responsibility
can be delegated without abdicating accountability for that

delegated responsibility.

Accounting Officer Refers to the Managing Director, the highest ranking
employee in an organisation as envisaged in the Municipal

Finance Management Act 56 of 2003.

Board: If it is used in the context of a Company, it means the Board
of Directors of a company as defined in section 1 of the

Companies Act.

Code: The Johannesburg City Parks and Zoo Code of Ethics.
Companies Act: Companies Act, No 71 of 2008, as amended.

Company: A juristic person incorporated in terms of the Companies Act.
Conflict of Interest. A conflict of interest, used in relation to members of the Board

and its committees, employees and suppliers occurs when
there is direct or indirect conflict, in fact or in appearance,
between the interests of such member and that of the
organisation. It applies to financial, economic and other
interests in any opportunity, including information. It also

applies to member's related parties holding such interest.

Culture: In an organisational context, “the way in which members of an
organisation relate to each other, their work and outside world

in comparison to other organisations.

Director: A Non-Executive member of the Board of JCPZ, as
contemplated in Section 66 of the Companies Act or any

P_—g—g—g?_—
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Diversity:

Effective or effectively:

Ethics:

Fairness:

Integrity:

KING Code:

Management:

e ————— e —— e —

person occupying the position of a director or alternate
director, by whatever name designated” as defined in section

1 of the Companies Act.

Diversity should be understood as the varied perspectives and

approach offered by members of different identity groups.

The adequate accomplishment of the desired objective or a
pursuit with the minimum expenditure of time, resources,

waste and effort.

Considering what is good and right for the self and the other,
and can be expressed in terms of the golden rule, namely to
treat others as you would like to be treated yourself. In the
context of the organisation, ethics refers to ethical values
applied to decision- making, conduct, and the relationship
between the organisation, its stakeholders and the broader

society.

Fairness refers to the equitable and reasonable treatment of
the sources of value creation, including relationship capital as
portrayed by the legitimate and reasonable needs, interests

and expectations of material stakeholders of the organisation.

In the context of governance and ethics, integrity refers to the
quality of being honest and having strong moral principles. It
encompasses consistency between stated moral and ethical

standards and actual conduct.
KING IV Report on Corporate Governance in South Africa

Management includes all managers, and executive managers

of Johannesburg City Parks and Zoo.

Johannesburg City Parks and Zoo Page 5

Code of Ethics



MFMA.:

MSA:

Must:

NPO:

Organisation:

Related party:

Responsibility:

Risk:

Sensitive/ confidential

Information:

Society:

Stakeholder:

Municipal Finance Management Act, No 53 of 2003, as

amended.

Municipal Systems Act, No 32 of 2000, as amended.

‘Must’ is used specifically to indicate a legal obligation.

Non-profit Organisation.

In the context of this Code, ‘organisation’ typically refers to
Johannesburg City Parks and Zoo.

A related party is a person or entity as set out in section 2(1)

of the Companies Act.

Taking ownership of a duty, obligation or liability.

Risk is about the uncertainty of event; including the likelihood
of such events occurring and their effect, both positive and
negative, on the achievement of the organisation’s objectives.
Risk includes uncertain events with a potential positive effects
on JCPZ (i.e. opportunities) not being captures or not

materialising.

Information that is likely to compromise competitiveness,

privilege or commercial advantage

Refers principally to the broader society or community as part
of the triple context in which JCPZ operates. Society includes
the JCPZ’s internal and external stakeholders, which in turn

form part of the broader society as a whole.

Groups or individuals that can reasonably be expected to be

significantly affected by an organisations business activities,

e —————— e —— e —
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outputs or outcomes, or whose actions can reasonably be
expected to significantly affect the ability of the organisation

{0 create value over time.

Internal stakeholders are directly affiliated with the
organisation and include its governing bod, management,

employees and the shareholder.

External stakeholder could include trade unions, civil society

organisations, government, customers and consumers.

Sustainability: Sustainability is the ultimate, long-term goal of sustainable

development.

Sustainable development: Development that meets the needs of the present without
compromising the ability of future generations to meet their

needs.

Transparency: The unambiguous and truthful exercise of accountability such
that decision making processes and business activities,
outputs and outcomes (both positive negative) are easily able

to be discerned and compared with ethical standards.

Values: Convictions and beliefs about how JCPZ and those who
represent it should conduct themselves; how resources
should be treated; what the core purpose and objectives of

JCPZ should be; and how work duties should be performed.

3. SCOPE AND APPLICATION

The code of ethics applies to all JCPZ employees and Directors and to an applicable degree

to suppliers/ service providers acting on behalf of JCPZ.

e
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4. OBJECTIVES OF THE CODE OF ETHICS
The Code seeks:

¢ To offer guidance to JCPZ's stakeholders in the manner in which they conduct their duties
and responsibilities;

« To ensure that ethical standards are institutionalized in the Organization by establishing
an agreed set of ethical Principles;

e To record the Company’s zero tolerance approach to unethical behavior;

o To control and ensure mitigation of ethics risks and leverage on opportunities within the
JCPZ environment and

e To ensure that ethics performance is monitored and reported to the relevant authority,

i.e. the Accounting Officer and/or the Board of Directors.

5. JCPZ VALUES

nnN@s. N

JCPZ operations predominantly focus on visible service delivery and as such the Company
is committed to service excellence towards greening, cleaning, conserving all parks,
cemeteries and nature reserves within its mandate. The Johannesburg Zoo places
importance on 4 (four) key pillars namely, Conversation, Education, Research and
Recreation. The Johannesburg Zoo is therefore managed in line with established ethical

standards set by the World Associations of Zoo and Aquaria.

JCPZ is also committed to inspiring, instilling and promoting its core values of service
excellence, Ubuntu (Care and Concern for People), Teamwork, Ownership and Commitment,

and Innovation as depicted in the table below.

—!!E-!E
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Value What it means in practice for JCPZ
' Service excellence + Conduct our work in an efficient, effective, professional and
accountable manner;
e At all times render the quickest, most responsive and best
service to our customers; and
e  Work with a commitment to quality and high performance.
' Ubuntu (Care and concern '« Work with care, empathy, respect and consideration for the '
for people) well-being of our staff, customers and other stakeholders;
e Maintain a safe and healthy work environment and promote
care and concern for assets and facilities; and
e Focus on people development, growth and work/life balance.
Teamwork '« Focus on collaboration and working together to achieve
more;

e« Promote an environment of sharing knowledge and

information.
Ownership and e Take responsibility for our actions and “do it right the first
commitment time";

e Act with integrity and in a transparent, ethical and honest
manner;

e Work with pride, passion and discipline;

¢ Demonstrate a focus on customer service and satisfaction
and in the best interests of the City.

' Innovation e Listen to and understand needs and create new approaches

to what we do;

s A focus on cutting edge, best in class and “outside the box”

approaches and solutions.

e —
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6. APPLICATION OF CORE VALUES

6.1. SERVICE EXCELLENCE

A commitment to service excellence requires being able to conform to the following principles

at a minimum:

e Promoting legitimate business interests in a diligent manner;
e Maintaining confidentiality of information;

¢ Keeping proper records;

¢ Using resources efficiently and effectively as well as

s Refraining from any form of harassment and intimidation.

Principle: Promoting legitimate business interests in a diligent manner

How do we adhere to this principle?
¢ Obeying applicable laws and legislation;
» Offering quality products and services to stakeholders;

¢ Providing timely service and remedies for customer complaints and

Principle: Maintaining confidentiality of information

How do we adhere to this principle?

» Employees are required to ensure that Company information is properly safeguarded at
all costs;

» Refraining from disclosing any confidentia! information belonging to the Company;

¢ Avoiding the disclosure of customer information without prior authorization;

e Maintaining confidentiality of information received from other stakeholders;

« Abstaining from uniawfully disclosing employee information;

¢ Employees are required to protect intellectual property and refrain from exploiting

intellectual property to both internal and external parties

E————— #
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6.2.

Principle — Keeping proper records

How do stakeholders adhere to this Principle?

« Ensuring the accurate retention of all records and documents submitted to or on the

behalf of JCPZ in line with applicable legislation.

Principle — Using resources effectively

How do we adhere to this principle?

e Safeguarding the Company's resources and ensuring their prudent and effective use;

« Completing tasks and projects efficiently and effectively;

e Employees and service providers acting on behalf of JCPZ are expected to apply
knowledge and skills in the best interest of the Company and

e Conducting business or performing tasks using good judgment and due care, refraining

from negligent or reckless conduct.

Principle - Refraining from anv form of harassment and intimidation

To provide an environment free of any form of harassment and intimidation, employees,

directors and service providers must:

e Remain courteous and respectful in all dealings when acting for and on behalf of JCPZ;
and

e Refrain from any form of conduct that may be perceived to be prejudicial, intimidate or
harass, based on race, religion, gender, political conviction, sexual orientation or

disability.

OWNERSHIP AND COMMITMENT

JCPZ believes in dedicated, honest, open and constructive service delivery. We pay attention
to detail while delivering what is expected on time and giving of our best at all times. We
support and encourage internal and external stakeholders to do it right, ethically, honestly

and with integrity at the first instance. Application of this value translates fo commitment to

e ———— e
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transparency and building trust and a good reputation in all our relationships. Required

principles are as follows at a minimum:

+ Being honest and trustworthy
» Being clear in all communication
» Reporting unethical and dangerous conduct

« Avoiding perceived and actual conflict of interest

Principle - Being honest and trustworthy

How do we adhere to this principle?

» JCPZ believes firmly that honesty and its characteristics can create a positive impact in
the work environment. Further that, honesty is the act of following good work ethics and
acting diligently at all times. Accordingly, the Company encourages its employees to
influence the honesty of those around them.

» By proactively being truthful in such a manner that it does not create false impressions,
mislead or deceive;

« Communicating in an open and transparent manner, subject to legal and competitive
constraints and

e Utilizing Company resources for Company purposes and not for personal gain.

Principle - Being clear in all communication and actions

How is this Principle observed?

» JCPZ accepts its obligation to account for its activities, accept responsibility for them, and
to disclose the results in a transparent manner. Subsequent to this, employees and
service providers acting on behalf of the Company shall be responsible for the tasks they
are assigned to perform and shall therefore be accountable for his or her actions in
conducting those duties;

e Providing honest and constructive feedback in given timeframes;

o Offering/ providing clarification and precise information prior to executing tasks;

« Avoiding making any false or misleading statements to others who may rely on the

accuracy and truthfulness of the information being provided;

e e e
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« Avoiding untruths, untruthful omissions, deception, concealment and overstatement in
their communication with stakeholders;
» Avoiding any form of intentional misrepresentation, fraud, corruption or illegal practices

or actions;

Principle — Reporting unethical and dangerous conduct

Z
A

It is vital that employees and stakeholders support this Code and it is encouraged that there

should be disclosure of unethical behavior the first time it comes to light. JCPZ is committed
to having an environment where employees and stakeholders can raise concerns or enquire

on perceived transgression without fear of prejudice.

All raised concerns are taken seriously and are appropriately investigated, to the extent that
it is possible. All employees, directors and stakehoiders are encouraged to raise ethical

concerns or enquire though these channels mainly by:

¢ Reporting to line manager (if possible);

¢ Report to Head of Internal Audit and/or the Accounting Officer
» Reporting to the Company Secretariat and

e Reporting via the Anonymous Tip Off Line on 0800 002-587

All Management has a duty of ensuring that the matter is given priority and resolved in a

timely manner.

The Anonymous Tip Off Line is a service which allows employees and other stakeholders to
raise and ask ethical questions confidently and anonymously in their own language. The line

is managed by an external firm to ensure anonymity and when a concern or question is

E—_—__——
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received, it is sent to the Accounting Officer and/or Head of Internal Audit for investigation
when necessary. The role of the Social and Ethics Committee is to have oversight, provide

guidance and to ensure that investigations are done and are concluded accordingly.

Due to certain confidential matters that are typically raised through these channels, the
reporter should not expect to receive detailed feedback on the findings of an investigation.
The privacy of whistle blowers is top priority however all employees and stakeholders are

required to handle personal data with the utmost care.

Principle - Avoiding both actual and perceived conflicts of interest

L,

For the purposes of the code, conflict of interest exists where a Non— Executive Director or
an Executive Manager, or any other employee has a relationship with either a natura!l or

juristic person doing or intending to do business with JCPZ.

This includes a situation where either the director or employee has direct or indirect influence
for directing or controlling the activities and resources that may unlawfully benefit a natural

or juristic person.

It should be noted that the definition contained herein does not exclude the definition in the

International Accounting Standard 24 Related Party Disclosures.

¢ Employees and stakeholders must refrain from any attempt to influence persons in public
office in order to obtain an improper gain or advantage;
o Employees and stakeholders must refrain from offering any JCPZ staff member any item

of value, including money, in return for a certain action or inaction by the staff member;

g
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 Refraining from soliciting or accepting any item of vaiue, including money, in return for a
certain action or inaction, or that which could reasonably be perceived to create such an
obligation;

o Disclosure of any personal interest they or a relative, has in relation to JCPZ's business
(such conflict of interest could include directorships or emptoyment of family members),

s By acting in JCPZ's best interest without any improper motives when entering into
contracts or accepting business on behalf of the Organization;

» Refusal and reporting any offers of bribes or other potential corruption emanating from
any source;

« Refraining from engaging in other income producing activities without the prior written
approval of the Accounting Officer;

» Desist from tendering for JCPZ business or any tender by the Government if you are a

JCPZ employee or Director as per legislation.

Where a conflict of interest situation could arise for an employee, s/he must desist from
dealing with the contract giving rise to that situation and may not attempt in any way to
influence the Company decision on the matter. The employee must further report the matter

accordingly; failure to timeously report an arising conflict is regarded as a breach of this code.

To avoid conflicts of interest related to outside activities, employment, and directorships,

employees must:

« Ensure compliance with all provisions of the Code of Ethics when invited to hold outside
directorships;

» Obtain approval from the Managing Director when invited to become an outside director,

e« Refrain from using their position for personal gain or to advance the interests of family
members, friends, juristic persons or others;

« Refrain from taking fuil-time or pari-time outside employment without the prior written
approval of the functional head; and

« Refrain from acquiring a business interest or participating in any activity outside JCPZ
that creates or appears to create excessive demand on their time, attention or energy,

that would deprive JCPZ of their best efforts in executing daily tasks.

EE_—!E—_
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To avoid conflicts of interest related to relationships with suppliers/service providers,

employees must:

¢ Refrain from compromising their independence when engaging with service providers;
and

+ Refrain from investing or acquiring a direct or indirect financial interest in a customer or
service provider Organization, if such an investment or acquisition influences, or creates

the impression of influencing, their ability to pursue JCPZ best interest.

To avoid conflicts of interest related to receiving gifts and entertainment, employees must:

« Refuse favors and/or gifts which may affect one's ability to make independent judgment,
and report any such approaches in writing to one’s line manager or head of department;

» Disclose all gifts with a value exceeding three hundred and fifty Rand (R350) in line with
the Municipal Finance Management Act 56 of 2003

+ Disclose any subsequent gift from the same party within any one year, regardiess of
value;

e Refrain from accepting business entertainment other than invitations to occasional
lunches, cocktail parties or dinners; and

e Refrain from accepting personal hospitalities other than occasional tickets to local

sporting or other events.

#
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Employees may accept gifts from suppliers or contractors who have worked for JCPZ,

provided:

¢ The gift is unsolicited and disclosed,

« The gift is not a reward or favour for persuading any official or member, structure or
functionary of the council of the City of Johannesburg with regard to the exercise of any
power or the performance of any duty;

» A staff member will not be expected to declare and/or disclose any benefit received by
him/herself, his/her spouse, partner, business associate or close family member, if such
benefit was acquired in common with all the other employees of JCPZ

To avoid conflicts of interest related to the receipt of commission, employees must:

¢ Waive and report any offers of commission or monetary remuneration related to the sale

of any JCPZ product or service.

Principle — Combating criminal activities

SPEAK

*,Uf

How do we intend on adhering to this Principle?

Q

e Refrain from and report observed fraud (willful misrepresentation yielding undue gain);
and
e Refrain from and report observed corruption, including bribery.

e —— e -
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6.3. UBUNTU (CARE AND CONCERN)

We show that we care by leading by example and providing each other direction and support
and a workplace that is free of harassment, discrimination, nepotism and favoritism. JCPZ

appreciates and values the diversity of the workforce and the uniqueness of each employee.

JCPZ respects stakeholders’ assets by using them for the purpose that they are intended;
and not gain personally through the abuse of assets and resources. A commitment to Ubuntu

requires being able to conform to the following principles at a minimum:

e Treating people fairly;

e Complying with health, safety and security standards;

e Providing a working environment free of discrimination;

e Providing opportunities for personal growth and professional development for all
employees

¢ Valuing the different cultures and beliefs of all JCPZ's stakeholders; and

» Respecting the communities in which we are located

Principle — Treating people fairly

How do we act on this Principle?

e JCPZ commits itself to the principle of Ubuntu. The vaiue of Ubuntu underpins the culture

of interconnectedness and co-operation;
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e JCPZ and its employees have the responsibility to treat every person, be it a fellow
employee or a member of the public with respect and dignity;

o JCPZ respects all basic human and constitutional rights of stakeholders;

» Supporting and protecting human rights within the Company's sphere of infiluence;

s Giving reasonable notice of operational changes likely to have a major effect on
stakeholders livelihood;

o By refraining from retaliating or tolerating victimization of persons who report unethical or
dangerous conduct;

e Responding to stakeholders' suggestions, requests and complaints;

e Acknowledging rights to free association, collective bargaining and arbitration; and

s Complying with relevant Labour laws and regulations.

Principle - Providing a working environment free of unjust discrimination

We observe this Principle by:

» Providing a working environment free of unjust discrimination, all stakeholders must;
o Refraining from practices of unjustified discrimination based on race, religion, gender,
political conviction, sexual orientation or disabilities; and

» Reporting practices of unjustified discrimination to the relevant authorities.

Principle — Providing opportunities for personal growth and professional development for all

employees

This Principle is given priority by way of Creating and sustaining an environment providing

personal growth and professional development, applicable employees must:

» Assume personal accountability for own training and development;

e Continuously seek opportunities to enhance their knowledge, thus improving personal
skills;

« Explore and be receptive to innovation in order continuously to improve the quality and
efficiency of their work; and

» Actively participate in the performance review process to better understand what they can

do to be more effective, efficient and valuable employees.
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Principle — Valuing the different cultures and beliefs of all JCPZ's stakeholders

How do we adhere to this Principle?

o By respecting the traditions and cultures of all people;

¢ Promoting equal employment opportunities;

e Respecting the right to freedom of social, religious and political association;
+ Respecting the rights of differently abled people;

+ Supporting employee involvement in civic affairs;

« Supporting and protecting democratic institutions; and

Principle - Respecting the communities in which we are located

To respect the communities in which JCPZ is located, employees, service providers/

suppliers must:

¢ Cooperate with public authorities to address threats to public health and safety from the
Company's products and services;

¢ Engage in community focused corporate social investments;

» Recognize the government's obligations and jurisdiction concerning society at large;

e Communicate and consult with communities affected by environmental and health and
safety impacts of JCPZ's operations;

s Be sensitive to the needs of local communities and consider their well-being in all policies
and actions; and

e Aim to contribute to the economic well-being and social development of the communities

in which JCPZ conducts business.

Principle — Prevent Modern Slavery

To prevent modern slavery the Company and its stakeholders must:

o Report slavery, servitude, forced and compulsory labour and human trafficking this is not
limited to the following groups
- Directors;

- Employees;
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6.4.

- Agency workers;

- Seconded employees;

- Suppliers and business partners;
- Agents;

- Interns;

- Volunteers;

- Contractors and Subcontractors;
- Consultants and

- Third party representatives

Report with an effort of combatting modern slavery.

TEAMWORK

Together we grow our Company by developing, recognising and trusting our employees. The
focus on collaborating and working together to achieve the common goal is paramount to the
success of JCPZ. Through this Code and in our everyday dealings we intend to promote an
environment of sharing knowledge and information. A commitment to Teamwork requires

being able to conform to the following Principles at a minimum:

Protecting the natural environment in which we operate;

Protecting JCPZ's reputation;

Working according to the highest standards of service and productivity;
Working in unity as a team. No silo mentality ; and

Protecting and respecting JCPZ's assets.

Principle - Protecting the natural environment in which we operate

How do we achieve this Principle?

Promoting sustainable development;

By engaging in environmentally focused corporate social investments;

Engage and adhere to all environmental laws; and

Treat the environment as a sustainable resource for present and future generations by
limiting to an acceptable minimum air, noise or any other form of pollution emanating from

carrying our duties and responsibilities.
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Principle — Protecting Johannesburg City Parks and Zoo' reputation

,g,, oS
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How do we adhere to this Principle?

e Promoting and upholding JCPZ' values in our everyday business dealings and
operations;

e Acting as ambassadors of JCPZ at every appropriate opportunity.

Principle — Working according to the highest standards of service and productivity

How do we intend on adhering to this Principle?

e By providing a reliable, punctual service in terms of the Service Excellence value and
adhering to service level agreements;

e Conducting business according to the highest standards of accuracy and completeness;

¢ Employees are expected to perform their duties in a manner that reduces risk;

e Employees must ensure that they only commit to what that they can reasonably expect
to fulfill to internal and external stakeholders and

« Continuously seek better and efficient ways of performing work.

Principle — Working in unity

How do we achieve this Principle?

e Promoting inter-departmental, interdivisional and interpersonal cooperation for the good

of JCPZ and all its stakeholders, internal and external;

e e eSS
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s Avoiding debilitating politics, and contravening the Code of Ethics and the Code of
Conduct and
» Proactively sharing successful means of enhancing any and all aspects of efficiency or

service quality with management and other employees in order to maximize the benefits.

Principle — Protecting Johannesburg City Parks and Zoo physical assets and animals

How do we achieve this Principle?

» By avoiding misuse of JCPZ property, assets or equipment;

« By treating all company assets with care and preventing loss or theft

6.5. [INNOVATION

JCPZ constantly strives to redefine the standard of excellence in everything we do and also
in confronting business challenges. Therefore, we are open to ideas that challenge the
conventional views and drive innovation. The only constant in life is change and we believe
that in order to stay relevant we must constantly improve with society's changing needs. The
Company openly communicates and encourages goals and successes in order to attract new

ideas and talented individuals.

#
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7. APPLICATION OF THE CODE OF ETHICS

There will be times when stakeholders are uncertain whether a decision they make is
consistent with both the letter and spirit of the Code. There will be other times when

stakeholders suspect or believe they have observed unethical conduct.

JCPZ is committed to the highest ethical standards and principles in alll JCPZ business, and
requires the same from its Employees, directors, suppliers and all external stakeholders in
fulfilling their responsibilities at the Company. Compliance with the Code and Ethics and all

Company policies is therefore required of all the aforementioned.

Manaaerial Responsibilities

In addition to their general rights, roles and responsibilities as employees of JCPZ, managers
and supervisors have additional responsibilities resulting from their seniority and the nature

of their managerial/supervisory duties.
Managers and Supervisors are required to:

e Make a personal commitment to act in accordance with the Code, communicate this
commitment to staff members and lead by example.

e Guide staff members to behave in accordance with the Code.

« Identify ethics risks in your business activities, and establish ways to mitigate these risks,
and to address potential contraventions of the Code.

e Take appropriate action to correct behavioural deviations, and

« Enforce disciplinary action when appropriate.

Managers and Supervisors are required to ensure that their staff members, including
temporary employees and contract workers in the department are sensitised to the Code and
ethics related policies through staff dialogue sessions facilitated by managers and

SUpervisors.

Employees need to know how to apply the Code in their specific work environment.
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Johannesbufg City Parks and Zoo Page 24
Code of Ethics



Managers and Supervisors are accountable for ensuring that all new employees and
temporary or contract workers attend their Divisions induction programme, as well as formal
ethics training workshops. The Ethics Office should be contacted to provide ad-hoc ethics

training on request.

Managers and Supervisors are required to give their staff members opportunities to discuss
ethics issues and concerns both formally and informally. It is recommended that ethics is a

standing agenda item for staff meetings, so as to encourage ‘ethics’ dialogue.

Managers and Supervisors are required to assist staff members in:

e Addressing ethics issues and concerns and queries,

e Reporting unethical behaviour and violations of the law and policies so that incidents can

be investigated and appropriate action taken.

Managers and Supervisors may not, under any circumstances, victimize staff members who

report unethical behaviour and/or violations of the law and JCPZ Policies.

Employee Responsibilities

« Employees must ensure that they are aware of and familiar with the Code, and Company
policies, and that you receive proper training on these.

e Use the Code to guide your decisions, especially when you are in doubt, or if there are
no rules or policies that address the specific situation.

e If you have questions or concerns, seek advice.

e Request detailed information from managers, supervisors and policy custodians
regarding policies and procedures which relate to your work, and ensure that you
understand and comply with these.

e Use the appropriate channels to report unethical behaviour, crime, irregularities and
grievances. JCPZ will protect employees who have reported suspected illegal activities
and violations of the policy, against any form of victimisation or occupational detriment,
and will make every effort to protect the confidentiality of anyone reporting a breach.

¢ Lovyally execute the lawful policies of JCPZ;

s Perform the functions of office in good faith, diligently, honestly and in a transparent

manner.
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e Actin the best interest of JCPZ and in such a way that the credibility and integrity of JCPZ
are not compromised.
» Actimpartially and treat all people, including other staff members, equally without favour

or prejudice.

Other Role Plavers’ Responsibilities

e Human Resource practitioners are required to ensure that new employees receive a
briefing on the Code as part of the sign-on process.

e New employees must be registered to attend an induction programme within one (1)
month of joining JCPZ.

» All individuals acting on behalf of JCPZ must be made aware of, and are expected to
adhere to, JCPZ’s Code of Conduct and Code of Ethics. The Supply Chain Management
department is required to ensure that suppliers receive a briefing on the Code as part of

the contract documentation provided by JCPZ.

Internal Audit Department:

s Provide assurance function that the Divisions are complying with applicable legislation,
JCPZ policies and procedures.
« Investigate and report on matters of ethics referred to them and ensuring that disciplinary

action is recommended where evidence of non-compliance exists.

Employee Relations:

Facilitate and support any grievances and/or disciplinary actions required when
contraventions of this Code occurs in terms of the relevant JCPZ disciplinary code, policies

and procedures.
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8. BREACH OF THE CODE OF ETHICS

A breach of this Code will be regarded as misconduct. Violation of the code will therefore be

dealt with in accordance with the JCPZ Disciplinary Code.

Those engaging in ethical misconduct not explicitly mentioned herein may be subject to

disciplinary action.

9. FREQUENTLY ASKED QUESTIONS

What are Business Ethics?

Business ethics also known as corporate ethics is a form of applied ethics or professionail
ethics, that examines ethical principles and moral or ethical problems that can arise in a
business environment. It applies to all aspects of business conduct and is relevant to the

conduct of individuals and entire organizations.

What is ethics?

Ethics concerns what is good and right for the self and the other, and can be expressed in
terms of the golden rule, namely to treat others as you would like to be treated yourself. In
the context of the organisation, ethics refers to ethical values applied to decision- making,

conduct, and the relationship between the organisation, its stakeholders and the broader

society.
————— S ———
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Who are our Stakeholders?
Stakeholders are groups or individuals that can reasonably be expected to be significantly
affected by an organizations business activity, outputs or outcomes, or whose acfions can

reasonably be expected to significantly affect the ability of the organization to create value

over time.

Internal stakeholders are directly affiliated with JCPZ and include its Board of Directors,

management, employees and the shareholder (City of Johannesburg).

External stakeholder could include trade unions, civil society organisations, government,

customers and consumers.

What are core values?

Core values are convictions and beliefs about how JCPZ and those who represent it should
conduct themselves; how resources should be treated; what the core purpose and objectives

of JCPZ should be; and how work duties should be performed.

What does it mean to conduct business responsibly in Johannesburg City Parks and

Zoo?

Responsible business conduct in means acting professionally, being transparent, conducting

oneself with pride and respecting diversity.

What does it mean to be professional?

To be professional means performing to the highest standard, offering the best possible

service, exercising safety and ensuring excellence in all we do.

What does it mean to be transparent?

To be transparent means being truthful, and building trust as well as a good reputation in all

our relationships and actions.
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What does it mean to grow our company with pride?

To grow our company with pride means building the company by developing, recognising

and trusting our people, as well as respecting the environment.
What does it mean to value diversity?

To respect diversity means recognising the inherent worth of every human being and the

value they bring to our business and interactions.
What may cause conflicts of interest?
Conflicts of interest may be caused by:

» Inappropriate outside activities, employment, and directorships;
» Relationships with customers and service providers or suppliers;
+ Accepting gifts and entertainment;

¢ Giving gifts and entertainment;

s Political contributions; and

¢ Unauthorized receipt of commission on business deals

What is compliance?

Compliance is following specific rules called laws, regulations, procedures and policies that
apply to us. All good rules are do's and don'ts rooted in core values, such as Professionalism,
Transparency, Pride and Diversity.

What are laws?

Laws are the rules (do's and don'ts) of the countries within which we operate, guiding us in

responsibly conducting our business. If we break these laws we may be punished.

What are regulations?

Regulations are rules (do's and don'ts) for large organisations like Johannesburg City Parks
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and Zoo, guiding us to conduct our business responsibly all over the world. These rules often

support the laws of the countries in which we operate.

What are Policies and Procedures?

Policies and procedures are rules (do's and don'ts) for our various departments, divisions
and business partners, guiding us to conduct our business responsibly. These rules are often

supported by laws and regulations.

What should | do in the absence of legal, regulatory and policy guidelines?

Remember, when you are in doubt, always revert to the JCPZ values. You may also ask

yourself:

¢ Am | acting with service excellence in mind?

« Am | doing the best to encourage innovative ways in my dealings?

¢ Are my actions incorporating values of Ubuntu?

e« Am | being transparent?

» Are my actions in the best interest of the Company and its stakeholder?
s Am | being fully honest and trustworthy?

+ Am | being considerate towards my Teammates?

e Am | respecting diversity?
What should | do when | think JCPZ2’s values clash with laws or regulations?
When you encounter such a situation, elevate your concern to the Accounting Officer. JCPZ
is committed to responsible business conduct; therefore, the highest ethical standards - our
values — should guide our actions.

10. REVIEW OF THE CODE OF ETHICS

Last review date: 31 October 2022

This policy will be reviewed annually, or as and when required.
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