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REF NO: 6/2/12/1
DATE: 9/4/2026
ENQUIRIES: Gopolang

The National Prosecuting Authority
Private Bag x 752
PRETRA

0001 ,
Attention: Nataly Beilings

RE: REQUEST FOR THE APPOINTMENT OF PRICEWATERHOUSECOOPERS (PWC)
TO PROVIDE SUPPORT RELATING TO THE PREPARATION FOR TRIAL
PROCEEDINGS IN THE MATTER OF THE STATE V JOHN BLOCK AND OTHERS
(INTAKA INVESTIGATIONS) — KIMBERLEY CAS 1103/11/2010, 1104/11/2010
AND 371/7/2011

1. Purpose

1.1 The purpose of this communication is to request the National Prasecuting Authority
(NPA) to appoint PriceWaterhouseCoopers (PWC) to provide the necessary support
to the NPA in support of the preparation for trial and the trial proceedings in the matter
of The State versus John Block and Others.

1.2 The matter relates to charges pertaining to Fraud, Theft, Corruption {Contravention of
Section 3(a) of Act 12 of 2004) and Money Laundering (Contravention of Section 4 of
Act 121 of 1998).

2. Introduction

2.1 PWC was previously appointed by Nati Treasury to assist the in conducting

a forensic investigation into allegations of fraud and corruption at the Northern Cape
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Dapartment of Health (the Department) and the Sol Plaatjie Municipality (the
Municipality} in the Northern Cape.

2.2 The investigations included matlers relating to Intaka Holdings {Pty) Lid and related
companies (the Imaka Group of Companies) and their alleged involvement with

officials from the Department and the Municipality.

2.3 The required services were provided In terms of PWC’s appointment as containad in

the National Treasury Agreement entered info with PWC,

investigations conducted inte the purchase of ten (10) Water Furification
Plants by the Department, dated 12 Octoher 2010.

i investigations into the purchase of thirty (30) Oxyniaka Self-Generating
Oxygen Plants by the Department dated 19 November 2010,

iil, investigations into the procurement of sixteen (16} Dialysis Machines by the
Department dated 04 April 2011; and

iv, Investigations Inio the purchase of one (1) Water Purification Plant by the
Municipality dated 8 July 2011,

2.5 A number of parsons were arrested and appsared before courts as a result of the
investigations. After various applications the High Court separated the triais on 12
Dacember 2019,

2.6 Mr Sipho Shabalala was convicted in the Kwazulu-Natal mallers and the conviction

and sentence was confirmed on appeal on 29 November 2024.

2.7 Mr Gaston Savol, who was the main accused in all the matters, enfered into a plea
and sentence agreement in tarms of Section 108A of the Criminal Procadure Act, Act
51 of 1977, on various charges including the Northern Cape matters in September

2024,
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3.1 PWC had a meeting with Adv Els from the SCCU Northern Cape on 30 July 2025
and further subsequent meetings and discussions including Adv Mdialose and
Adv Mphela, the latest on 8 March 2026.

3.2 In the light of the information provided by Mr Savoi as part of his plea and sentence
agreement and further frial proceedings that are still pending against Mr

Block and others, PWC will be required to provide necessary support to the
investigation and prosecuting team with the preparation for the trial proceedings.

3.3 PWC was involved in the invastigation from the commencement thereof in 2010
and have intimate knowladge of the varicus maiiers that are still pending. They
supporied the prosecution team in the Shabala and Savol cases.

3.4 In light of the time that has lapsed since the investigation was coﬁductad in 2010
and the large amount of exhibits and supporting Information to the svidencs
bundies, PWC is required to provide the necessary support to the investigation
team with the collation of the evidence bundles, consultation meetings with key
witnesses of the remaining matters and the necessary support 1o the prosecution
team in preparation for further trial proceedings against the remaining acoused

3.5 PWC was reguested to provide an estimate cost for such assistance and i is sat

out in their sttachead fetier,

Reasons for the appointment of PWGC

4.1 The PWC report referred to above forms an infegral part of the evidence that will be
prasented as experl witnesses 1o the Court.

4.2 PWG has done a fremendous amount of work on the matter and will be requirsd to
support the NFPA during the trial proceedings. it will be logical, practical, cost effactive
and fruitful to appoint PWC {o provide the necessary support to the NPA during these

proceecings.
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5 Assistance Reauired

5.1 {tis requirad that PWC assist with the following:

5.1.1

Review and provide support to the prosecuting team with the avallable
evidence to consider the re-instituting of ctiminal proceedings against the

ratnaining suspects.

The preparation of the evidence bundles for Court and in support of preparation

for trlal procaedings.

51.4

516

5.1.6

Support with consultation mestings with key witnesses in preparation of further

proceedings.
Ta attend consultation meetings with the prasecution and investigation teams.

Mr Trevor White will be required to present evidence during the trial as an
expart witness on be;zhalf of the State during the trial.

Mr Jansen van Vuuren will be required to provide support fo the prosecutor
during the trial proceadings when the State will lead certain key witnesses in
the matter and as may be required during the trial proceadings.

Einancial Implications

The Unit have sufficient funds for the requisition the following codes:

Fund Voted Funds

Objective National Prosecuting Service
Rasponsibility Kimberlay Office

ltem : Confracts: Foransic Investigation

The Unit have budgeted R1,800,000 under Contracts: Forensic Investigation. To date there is
no expenditure and no commitment. The budget of R1,800,000 is available to fund this

raequest,
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Adv Ml-%

fiphela
Senior State Advocate

Date: Y !’QL{J 0 L

SCCU Kimberlay /

The request for PwC to conduct forensic investigation for trial proceedings of S V John
Block and others (Intaka Investigations) is hereby:

Acting DDPP: SCCU Kimberiey
Date: ©%. ¢, . 2926
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STRATEGY, OPERATIONS & COMPLIANCE

Financial Management ,/
To: Ms S Baloyi ‘

. . . National Prosecuting Authority i
Title; Acting DDG Corporate Services Snuth Africa )
From: Supply Chain Management Unit e

Enquiries: Mr J 8 Ngobeni
Date; 04/06/2026

REQUEST FOR APPROVAL TO APPOINT PRICEWATERHOUSECOOPERS (PWC)
TO PROVIDE SUPPORT FOR TRIAL PROCEEDINGS IN THE MATTER OF THE

Subject: STATE v JOHN BLOCK AND OTHERS (INTAKA INVESTIGATIONS) — KIMBERLEY

1.1

2.1

2.2

23

2.4

. ’
PROCESS.

PURPOSE

The purpose of this memorandum is to request for approval to appoint
PricewaterhouseCoopers (PWC) to provide support of the preparation for trial and the
trial proceedings in the matter of the state versus John Block and others since it is
impractical to invite competitive bids.

BACKGROUND

SCM unit received a memorandum from DPP Northern Cape Division requesting for the
appointment of PWC to provide support relating to preparations of trial and trial
proceedings in the matter of State versus John Block and others. (See Memorandum
Annexure A)

PWC was previously appointed by National Treasury to assist SAPS in conducting a
forensic investigation into allegations of fraud and corruption at the Northern Cape
Department of Health and the Sol Plaatjie Municipality. (See Annexure B)

SCM Unit issued a request for quotation to PWC since they were part of the investigation
when it started in 2010 and have knowledge of various matters that are still pending.
PWC is required to assist NPA with review and provide support to the prosecuting team,
prepare evidence bundles for court, support with consultation meetings with key
witnesses. Present expert witness evidence during trial and provide support to the
prosecutor during trial proceedings. (See annexure C)

Taking the above into account, it is recommended that PWC be appointed as a single
source based on a continuation of existing service.
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3.1

3.2

POLICY AND DELEGATION iIMPLICATIONS

According to paragraph 4.1 of the National Treasury SCM Instruction No. 3 of 2021/22,
where it is impractical to invite competitive bids, the Accounting Officer/Authority
(AO/AA) may procure the required goods or services by other means provided that the
reasons for deviating from inviting competitive bids are recorded and approved.
(Annexure D)

According to the NPA delegation of powers dated 20/04/2023, item 124 delegates the

powers to approve deviations up to an amount of R1 000 000.00 to the DDG: Corporate

Services. (Annexure E).
I

41

51

Document compiled by:

FINANCIAL IMPLICATIONS

The total cost is R 462 530.46 and expenditure will be funded from the DPP Nerthern
Cape.

RECOMMENDATION
It is recommended that approval be granted to appoint PricewaterhouseCoopers to

provide support of the preparation for trial and the trial proceedings in the matter of the
state versus John Block and others since it is impractical to invite competitive bids.

-------------------------------

IDlr . t|
Date £ //&HPA? ........

/ y
"Mrs Hanlka Van Zyl gA - j?u
Act - {h.

Chief Di
Date: .72 Q ............. Z ........

s S Baloyi
ctmg DDG Corporate Services
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