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Supply Chain Management 
Deviation Template 

REQUEST FOR APPROVAL TO DEVIATE FROM A COMPETITIVE BIDDING PROCESS 
THROUGH THE USE OF A SINGLE SOURCE PROCESS  

National Treasury Instruction No. 03 of 2021/22 – Enhancing Compliance, Transparency and Accountability in 
Supply Chain Management, allows for deviations from the competitive bidding process, in the use of single source 
suppliers.  

• Single source procurement is a deviation from a competitive bidding process. The process can only be 
followed where a thorough analysis of the market and a transparent and equitable pre-selection 
process is used to decide on one supplier among a few prospective bidders to make a proposal. The 
grounds must be as per the single source procurement process approval document. 

• The Single source deviation process shall not be used to avoid competition, and the use of preferred 
suppliers just for the sake of preference is not permitted.  

• Supplier(s) cannot be requested to deliver goods, works and/or services until approval of the deviation 
has been granted. 

 

SECTION A  

To be completed by the requestor (cluster/portfolio) and submitted to Supply Chain 
Management (SCM) for consideration 

 

1 Division FM &SS 

2 Cluster / Portfolio Engineering 

3 Requestor’s Name from Cluster / Unit Katekani Makaringe 

4 
Final Approver (D)  
Refer to Section D for CSIR Approval Framework. 

 

Navan Moopanar 

5 Supplier name WSW Tech (PTY) Ltd 

 

 

 

6 
Description of goods/works/services being 
procured  

SMA IM-10 Inviter Managers 

7 
Is this a once off requirement or will there be a 
need for the goods/works and/or services in the 
future? 

☒ Once-off ☐ required in the 

future  
 
If the goods, works/services will be required in the 
future, engage strategic sourcing team and consider a 
longer-term period to improve on procurement 
efficiencies.  

8 Renewal period if applicable 

 
Renewal start date: 
 
Renewal end Date:  
 

The completed form must be submitted to SCM with at the least the following supporting documents: 

• Valid quotation. 

• Motivation, if applicable. 

• Proof of thorough analysis or pre-selection procurement process followed to identify the supplier, as 
per the single source procurement process approval document. 
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☒ N/A 

9 

Motivation – Business case and need for 
procurement.  
(Detailed motivation why the goods, works or 
services are required and how the request fits into 
the business objectives. Indicate what 
goods/services are required and where the said 
goods, works/services will be used). 

 

(If this information is already captured in a memo, the 
memo can be attached as supporting documentation) 

The inverter manager is a heart of the single axis 
plant. Without it, the solar plant does not produce 
electricity, as is currently the case.  

The OEM, SMA has confirmed that the module is 
discontinued, and they do not have any old stock. 
They have referred us to their distributors to assist 
with location of aftermarket stock.  

One of the distributors, WSW (ANH), has been able 
to secure 2x modules with their partner in Germany. 
We need to urgently issue them an order to secure 
these modules for us.  

10 

 
Detailed motivation why a competitive bidding 
process cannot be followed 
 
(Provide reasons why other suppliers cannot be 
used to deliver the required service or product, 
clearing indicating that the goods, works/services 
can only be procured from a single source).  
 
(If this information is already captured in a memo, the 
memo can be attached as supporting documentation) 

Examples of single source situations: 

a) Where work is required that is a natural continuation of previous 
work done by a particular supplier which cannot be technically 
separated from the previous work done; 
b) Standardisation or compatibility with existing Goods, Services or 
works or approved methodology. A case must be made that 
deviation from existing organisation Goods, Services or works will 
cause major operational disruption; (Depending on specific 
instance and evidence); and 
c) When the Goods, Services or works being procured are highly 
specialised and largely identical to those previously executed by 
that supplier and it is not in the interest of the public or the 
organisation to solicit other offers, as it would result in wasted 
money and/or time for the company. 

d) Where the Goods, Services or works required are obtainable 
from one supplier due to intellectual property rights such as 
patents, trademarks, or copyrights where other equivalent 
solutions are available but have been ruled out as viable solutions. 

Please refer to attached memo in Annexure A 

Provide details of the thorough analysis of the 
market and a transparent and equitable 
procurement pre-selection process followed, to 
decide on the supplier among a few prospective 
bidders to make a proposal. 

After extensive troubleshooting, WSW, the 
current service provider, identified that the 
inverter manager is no longer functioning 
properly, which has caused a complete loss of 
system generation. They have been in 
communication with SMA, the OEM, to source 
the necessary replacement inverter manager. 
After contacting SMA, they have confirmed that 
the specific module we require has been 
discontinued and no longer sold as new. They 
then referred us to 3 service providers who could 
assist us with location of after-market units.  
The search for available stock has been ongoing 
for over a month through 2 of the 3 SMA 
distributors. The 3rd distributor confirmed that 
they only do installations, and they do not do 
sales. Through these engagements with 
Krannich and ANH (WSW), WSW was able to 
locate 2x modules in Germany. 
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A detailed memo has been attached as Annexure A. 

Detailed motivation why any other supplier cannot be 
used: 

 

The SMA-20 inverter manager has been discontinued 
and, if available, can only be sourced through SMA-
registered suppliers. WSW is one of the few suppliers 
authorized to both supply and install SMA equipment 
in South Africa. Given WSW's prior work on the SAT 
plant and their in-depth knowledge of our SAT control 
and communication system, they are uniquely 
qualified to handle this task. Furthermore, the limited 
availability of the inverter manager, coupled with the 
urgency of the situation, strengthens the case for 
selecting WSW as the sole supplier.  

Additionally, when we previously searched for 
alternative suppliers for SAT plant maintenance, no 
viable options were found, underscoring the need to 
continue working with WSW. The risk of losing the 
remaining inverter manager stock, along with the 
substantial cost of replacing the entire system, makes 
it critical to act quickly and secure the necessary parts 
from WSW. 

Please refer to attached memo for more details 
attached as Annexure A.  

11 Transaction value (Incl. VAT) R 87 297.79  

12 Prepayment required 

☐ Yes  ☒ No 

 

If yes, indicate the % prepayment and amount:  

 

13 

• Is the budget / funds available and sufficient? 

• Indicate client contract linked to the funds – if 
applicable 

☒ Yes  ☐ No 

 
 
If linked to client contract, indicate client contract 
and number: 
 

14 Nature of Expenditure 
☒ Operational Expenditure 

☐ Capital Expenditure 

15 If Capex – was the expenditure approved in the 
cluster’s/portfolio’s business plan? 

☐ Yes  ☐ No  ☒ N/A 

 

16 
Asset custodian details, if procuring an asset 
(This section must be completed as it replaces the 
Capex form which will no longer be required) 

CSIR Employee No.  
                                     
Employee Name:  
 

☒ N/A 

17 Funding for the asset ☐ CSIR     ☐ GRANT        ☐ 3rd Party          ☒ N/A 

18 Full charge account Project Number: SSM1336 
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Activity: Repair & Maint Comp & Elec Eqp 
 
Expenditure type: Opex 
 
Department/Cluster Code: 02700/01380 
 

19 
If the acquisition is CAPEX in nature, are there any 
building modifications required?  

☐ Yes  ☐ No  ☒ N/A 

Comments: 
 
 

20 
If building modifications will be required, has the 
FM&SS portfolio been consulted? 

☐ Yes  ☐ No  ☒ N/A 

Comments: 
 

 
 

Supporting Documentation to be attached to the request to procurement 

21 
Supporting 
Documentation – tick the 
relevant documents  

☒ Valid Quotation 

☒ Motivation Memo (if applicable) 

☐ Proof of thorough analysis or pre-selection procurement process followed 

to identify the supplier. 

☐ Other: Specify  

 

 

22 Required Evidence 

• Uniqueness, does not on its own meet the definition for ‘preference’ use 
of a single source process, it must be reasonably demonstrated that there 
are no other equivalent options available.  

• As a pre-requisite, objective motivation must be on file to indicate that the 
definition of single source procurement has been met before the person 
with delegation of authority may approve such a submission. 

• Evidence of the thorough analysis or pre-selection procurement process 
followed to identify the supplier must be provided. 

• Please see Annexure A 

• See: CSIR Single Source procurement process.  

 

 

SECTION B 

To be completed by the Procurement Official handling the request. The section must only be completed by 
the official if they have satisfied themselves that the request meets the requirements of a single-source 
deviation process. If not, the requestor must be advised that a competitive / alternative process will be 
followed. 

23 Call No. 00771826 

24 SIN No as per register SIN 482 

25 

How many SIN requests have been approved for this 
supplier during the last 12 months?  

Stipulate the SIN numbers and clusters / 
portfolios that have used this supplier 

26 
Supporting Documentation to be provided/facilitated by 
SCM 

☒ Completed SBD 1 form (foreign suppliers) 

☐ SARS tax obligation clearance letter (foreign 

suppliers) 

☒ Completed SBD 4 form 

☒ Valid B-BBEE certificate / Sworn affidavit 

☐ Other: Specify   

 

http://intraweb.csir.co.za/procurement/SPU_internal_documents/Templates_Forms/docs/CSIR%20Single%20Source%20procurement%20process.pdf
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27 

Is the supplier listed on the NT database of restricted 
suppliers? 
http://www.treasury.gov.za/publications/other/Database%20of%20Restricted%20Suppliers.pdf 
 

☐ Yes 

☒ No 

If yes supplier cannot be used 

28 
Is the supplier listed on the NT register of tender 
defaulters? 
http://www.treasury.gov.za/publications/other/Register%20for%20Tender%20Defaulters.pdf 

☐ Yes 

☒ No 

If yes supplier cannot be used 

 

SECTION C 

Facilitation of signatures by Procurement Official handling the request 
 
 Name Designation Signature Date 

29 SCM Practitioner  Mahlatse Machine 
Jnr Procurement 
Practitioner 

  

30 Reviewed by SCM 

Olwethu Fakude 
Div/Port 
Procurement 
Manager 

  

Comments: 
 
 

31 Recommended By (R) Tshepo Rakgokong 
Manager: 
Facilities Eng 

  

32 

Recommendation Supported 
by (I)  
 
(Finance Manager signature 
required for asset 
acquisitions) 

    

33 
Recommendation agreed to by 
(A) 

Navan Moopanar 
GrpMgr: FacMngt 
& Sec Serv 

  

34 Final Approver (D) Maeta Thobane 
Div/Port 
Procurement 
Manager 

  

35 
Reason for rejection – if 
rejected 

 

36 Other Comments  

 

 

SECTION D 

 
Approvals as per CSIR Approval Framework 
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Deviation from a competitive bidding process to follow a Single Source deviation process 

Single Source 

More than R30 million. D  A  R     

From R15m up to R30 million.  D A  R     

Above R400k up to R15m    D A    R  

14/04/2025

Olwethu Fakude (Apr 14, 2025 15:51 GMT+2)
Olwethu Fakude14/04/2025

Tshepo Rakgokong (Apr 15, 2025 07:20 GMT+2)
15/04/2025

Nadarajah Moopanar (Apr 15, 2025 09:37 GMT+2)
15/04/2025

16/04/2025

http://www.treasury.gov.za/publications/other/Database%20of%20Restricted%20Suppliers.pdf
http://www.treasury.gov.za/publications/other/Register%20for%20Tender%20Defaulters.pdf
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAAOOv_JwDAuTbl7JoDHNjRrewJoDFkSRen
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAAOOv_JwDAuTbl7JoDHNjRrewJoDFkSRen
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAAOOv_JwDAuTbl7JoDHNjRrewJoDFkSRen
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAAOOv_JwDAuTbl7JoDHNjRrewJoDFkSRen
https://csircoza.na2.adobesign.com/verifier?tx=CBJCHBCAABAAOOv_JwDAuTbl7JoDHNjRrewJoDFkSRen
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From R30k up to R400k       A R D  

NOTE 1: “Single source” where a thorough analysis of the market and a transparent and equitable pre-selection 
process is used to decide on one supplier among a few prospective bidders to make a proposal. 

NOTE 2: The limits are per transaction/confinement. All requests for Single Source purchases must be made by 
the requesting division, cluster, group, centre or department, which shall prepare the submission in 
collaboration with the SCM to ensure that the motivation contains sufficient information to meet all 
necessary grounds for confining the enquiry as stipulated in the Procurement Framework and other 
Procurement Procedures.  Approvals only pertain to process approval and not expenditure approval. 

NOTE 3: Except for the lower limit of R30k, all amounts are VAT-exclusive. 

 
 

 



Quotation # S04342

Description Quantity Unit Price Taxes Amount

[SMAIM-20] SMA Inverter Manager 2.00 Units 37,955.56 15% R 75,911.12

expected delivery date to be confirmed

CSIR

Meiring Naude Road

Brummeria

Pretoria GT 

South Africa

Tax ID: 4470114283

Quotation Date:

14/04/2025

Expiration:

18/04/2025

Salesperson:

Franco van den Berg

Untaxed Amount 75911.12

VAT 15% R 11,386.67

Total 87297.79

WSW Tech (PTY) Ltd

33 Eland Street-Koedoespoort-Pretoria-GT-0186-South

Africa. VAT: 4780282242. Standard Bank-Lynnwood Ridge -

The Grove 012345-Acc: 371 494 761-SWIFT: SBZA ZAJJ 

0100356006 info@wsw-tech.com https://www.wsw-tech.com. 

Page: 1 / 1

https://www.wsw-tech.com


ANNEXURE A 

Inverter Manager sole source Motivation  

1. Business Case and Need for Procurement: 

Our Single Axis Tracking (SAT) system has ceased generating power due to a faulty inverter manager, a 

critical component of the control and communication system that interfaces with the inverter. 

 After extensive troubleshooting, WSW, the current service provider, identified that the inverter 

manager is no longer functioning properly, which has caused a complete loss of system generation. 

They have been in communication with SMA, the OEM, to source the necessary replacement inverter 

manager. After contacting SMA, they have confirmed that the specific module we require has been 

discontinued and no longer sold as new. They then referred us to 3 service providers who could assist 

us with location of after market units.  

The search for available stock has been ongoing for over a month through 2 of the 3 SMA distributors. 

The 3rd distributor confirmed that they only do installations, and they do not do sales. Through these 

engagements with Krannich and ANH (WSW), WSW was able to locate 2x modules in Germany. 

 Given the limited stock, there is a risk that these identified units may be sold out, in which case, we 

would be forced to replace the entire solar generation system, which would cost more than R2 000,000 

and result in significant downtime. This loss of revenue due to the plant outage is approximately 

R120,000 per month due to the system's inoperability. Therefore, it is essential to procure the required 

SMA-20 inverter manager to restore the system and prevent further operational disruption and losses. 

2. Justification for Single Source Procurement: 

a) Natural Continuation of Previous Work:  

Recently, the system stopped generating power, and WSW conducted extensive troubleshooting to 

identify the root cause. After a thorough diagnostic process, WSW determined that the inverter 

manager had failed and was no longer functioning properly, which directly led to the complete loss of 

system generation. 

WSW conducted the diagnostic assessment and provided the recommendation that the inverter 

manager is the faulty component requiring replacement. After approaching SMA, the OEM of the 

module, for a replacement module, they indicated that they no longer produce the module and 

referred us to three of their distributors for assistance, ANH (WSW), Krannich, and Solar Africa. WSW 

is a sister company of one of the companies that was involved in the installation of the CSIR’s single 

axis solar plant. To this end, WSW is the only company that has been able to secure a module for us in 

Germany. Krannich has expressed difficulties they faced, while Solar Africa has decried the fact, they 

only do installations.  

Moreover, WSW is already familiar with the specific configuration of the plant, they can seamlessly 

integrate the new inverter manager with minimal disruption and ensure proper functionality. 

b) Operational Disruption:  

Not only is the SAT plant a highly specialized system, but the work is also intricately tied to the initial 

system setup carried out which WSW were previously involved in commissioning the control and 

communication system of the CSIR SAT plant, including the installation of the inverter manager. 



Appointment of WSW would result with ease of re-integration of the new modules into the plant and 

thus improving system recovery time once the modules are sourced.  

c) Highly Specialized Goods and Services:  

Our SAT PV Plant is a highly specialized and unique system, and the SMA-20 inverter manager is a 

critical component that must be programmed and integrated with the existing setup. This component 

can only be sourced from SMA or their approved distributors. WSW is one of the few authorized 

suppliers capable of sourcing and installing this specific inverter manager. Their extensive experience 

with the SAT system makes them the most qualified supplier for this task. Given their previous 

involvement, WSW is well-positioned to address the issue swiftly and efficiently, ensuring minimal 

disruption to ongoing operations. 

3. Thorough Market Analysis and Transparent Procurement Process: 

Our market search was guided by a list of registered suppliers provided by SMA. This list also appears 

on their public website. Before contacting SMA, we reached out to several of our suppliers, but to date, 

we have not received any responses. This highlights the difficulty in sourcing the SMA-20 inverter 

manager, primarily due to its discontinuation and the fact that it can only be obtained from the OEM 

through SMA-registered suppliers. Additionally, in 2024, we conducted a formal market search for SAT 

PV plant maintenance services but were unable to identify any other qualified suppliers capable of 

servicing the highly specialized SAT system. 

Given these challenges, attempting to source alternative suppliers or parts could lead to further delays 

and increased financial losses. Consequently, WSW has emerged as the best positioned provider who 

is able to meet the immediate and urgent need for the inverter manager replacement. 

4. Why No Other Supplier Can Be Used: 

The SMA-20 inverter manager has been discontinued and, if available, can only be sourced through 

SMA-registered suppliers. WSW is one of the few suppliers authorized to both supply and install SMA 

equipment in South Africa. Given WSW's prior work on the SAT plant and their in-depth knowledge of 

our SAT control and communication system, they are uniquely qualified to handle this task. 

Furthermore, the limited availability of the inverter manager, coupled with the urgency of the 

situation, strengthens the case for selecting WSW as the sole supplier. 

Additionally, when we previously searched for alternative suppliers for SAT plant maintenance, no 

viable options were found, underscoring the need to continue working with WSW. The risk of losing 

the remaining inverter manager stock, along with the substantial cost of replacing the entire system, 

makes it critical to act quickly and secure the necessary parts from WSW. 

Conclusion: 

In conclusion, the need for single-source procurement is driven by operational urgency, the loss 

suffered by CSIR through the plant downtime, the specialized nature of the system, and the existing 

supplier's intimate knowledge of the infrastructure. WSW is the only supplier who is able of fulfil this 

critical procurement, and their involvement will minimize downtime, prevent further financial losses, 

and ensure the continuity of operations for the SAT plant. 

We recommend that approval be granted for the single-source procurement of the SMA-20 inverter 

manager from WSW to mitigate the ongoing operational challenges and secure the long-term 

functionality of the SAT plant. 
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