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1. Purpose

The Road Traffic Infringement Agency (RTIA) herewith invites quotes from selected service providers to provide the Agency with a quotation to conduct the following two internal audit assignments:
1) General and Application Control Review;
2) IT Governance Review: and
3) Risk Management Processes Review

2. Requirements

Minimum of three (3) years to a maximum of nine (9) years in Internal Auditing.

The scope of the audits will encompass, but not limited to the activities listed below:

1) INFORMATION TECHNOLOGY REVIEW 

General Control
· IT Governance and compliance with Corporate Governance of Information and Communication Technology Policy Framework
· IT operations, maintenance and support
· Business application acquisition and project management

Application Controls
· Data input is accurate, complete and authorised
· Access controls
· Data is processed as intended in an acceptable time period 
· Data stored is accurate and complete
· Outputs are accurate and complete
· A record is maintained that tracks the process of data input output and storage(audit trail)

2) IT GOVERNANCE
Conduct an assessment of the adequacy and effectiveness of the RTIA IT Governance to support the agency’s strategies and objectives in terms of the following IT Governance components:
· Strategic alignment: Linking business and IT so they work well together
· Value delivery: Making sure that the IT department does what’s necessary to deliver the benefits promised at the beginning of a project or investment.
· Resource management: Ensuring that resources are managed effectively and efficiently.
· Risk management: Establishing a formal risk framework that puts some rigor around how IT measures, accepts, manages and reports risk approach.
· Performance measures: Putting structure around both qualitatively and quantitatively measuring IT performance.
 
The scope should also cover the follow-up of the 2020/21 AG findings on IT and Internal Audit review of General and Application Controls.

3) Risk Management processes review
· To determine whether RTIA’s risk management plan is well designed in conformance with Risk Management policy, Strategy and aligned to the ISO 31000 standards.
· To determine whether risks are identified, assessed, mitigated and monitored
· To determine whether risk management is integrated into RTIA’s strategic and operational planning processes, and into employee’s day-to-day activities.
· To determine whether risk management plan results are communicated to internal and external stakeholders, and whether managers are held accountable for results.

3. Evaluation Criteria
Service providers will be evaluated on functionality in accordance with the Supply Chain Management Policies except the Preferential Point system (PPPFA).
An assessment of Functionality will be based on the evaluation criteria noted in the table below. Each of the evaluation criteria in the table will carry a weighting as indicated, and the service provider will be required to score a minimum of 70 points (out of the 100 points) e.g. 70% for Functionality in order to qualify and failure to score 70 % the service provider will be disqualified and not proceed to the stage of price.

	No
	Functionality
	

	
1



	Experience of prospective bidder in internal auditing
0 – 3 years = 1
4 – 5 years = 2
6 – 7 years = 3
7 – 8 years = 4
8 - 9 years = 5
	20


	
	Technical Approach
The methodology and tools to be used and proposed team members with minimum of 3 in team, experience in rendering similar assignment (Provide CV)

	60


	
	Track Record
Three references of similar work recently 
undertaken 
	20



APPLICABLE VALUES: 	1 = Poor; 2 = Average; 3 = Good; 4 = Very Good and 5 = Excellent

4. Closing Date & submission of quotes

3.1	Quotes are expected to be submitted no later than 26 April 2022 at 16:00pm
[bookmark: _GoBack]3.2	The successful bidder will be informed subject to the approval of financing.
3.3	Quotes may be submitted electronically by e-mail to quotes@rtia.co.za

4.  Enquiries and more information

All enquiries and requests for more information should be directed to Kelebogile Thipe by e-mail. The response will be distributed to all the prospective bidders by e-mail so that every bidder has the same information. 
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